
Pledge of Allegiance 
Roll Call 
Vacancy List 
Good News Agenda 

TROY CITY COUNCIL AGENDA 
REGULAR MEETING 

THURSDAY, APRIL 7, 2016 
7:00pm 

Pursuant to Section 2-25 Entitled "Public Forum" of the Special Rules of Order of the Troy City Council a period 
of time shall be designated during each regular or special meeting of the City Council as a public forum during 
which citizens of the City shall be permitted to address the Council on legislation on that meeting's agenda and on 
any subject appropriate to the conduct of Troy City government. Length of time allotted for citizen comment 
shall be no longer than five (5) minutes per speaker for Agenda items, and five (5) minutes per speaker on other 
government issues. 

LOCAL LAW 

1. Local Law No.1 (Intro #1) 2016 For Enacting An Amendment To Section C-70 (M) OfThe Troy City 
Charter. (Council President Mantello) 

ORDINANCES 
18. Ordinance Amending The Troy City Code Of Ordinances, Chapter 270, Vehicles and Traffic, 
Section 270-26. (Council President Mantello) (At the Request of the Administration) 

19. Ordinance Amending Resolution No. 62 Dated August 7, 2014 And To Revise Its Current 
Appropriations As Per Supplemental Agreement Between The City Of Troy And The Department 
OfTransportation For The Purpose Of Signal Improvements On Pawling Avenue. 
(Council President Mantello) (At the Request of the Administration) 

20. Ordinance Amending The 2016 Special Revenue Fund In Order To Appropriate Additional Funds That 
Will Be Received From The Department Of State For The Purpose OfDeveloping A Comprehensive Plan. 
(Council President Mantello) (At the Request of the Adininistration) 

21. Ordinance Amending The 2016 Special Revenue Budget To Appropriate A New York State Homeland 
Security Grant For The Purchase Of A Canine Vehicle And An Explosive Detection Canine. 

(Council President Mantello) (At the Request of the Administration) 

22. Ordinance Approving Settlement Of Tax Certiorari Proceedings Instituted By Cre Jv Mixed Fifteen 
Branch Holdings LLC On The Assessment Roll Of The City Of Troy. (Council President Mantello) (At the 
Request of the Administration) 

23. Ordinance Authorizing Settlement Of Claim, To Wit: Patricia Burch V. City Of Troy, Index. No.: Sc-
0000823 - 16/Tr. (Council President Mantello) (At the Request of the Administration) 

. . - . 



24. Ordinance Amending The 2016 City Budget To Accept Funds From Hudson River Valley Greenway 
For The Purpose Of Furthering The Efforts In The Enhancement Of The Under-Utilized Uncle Sam Trail 
In North Troy. (Council President Mantello) (At the Request of the Administration) 

25. Ordinance Establishing A Capital Project To Accept And Expend Funds From Environmental 
Protection Title II Entitled Local Waterfront Revitalization Program. (Council President Mantello) (At 
the Request of the Administration) 

26. Ordinance Authorizing The Implementation Of A Parking Violation Amnesty Program. (Council 
President Mantello} 

RESOLUTIONS 

24. Resolution Authorizing The Retention And Utilization Of The Services Of Fundamental Business Service, Inc. 
For Parking Violation Collection And Management And To Administer A City Parking. 
Violation Amnesty Program. (Council President Mantello) (At the Request of the Administration) 

25. Resolution Authorizing The Mayor To Execute An Agreement With Fundamental Business Service, Inc. 
(Council President Mantello) (At the Request of the Administration) 

27. Resolution Authorizing The City Of Troy To Accept A Grant From The Troy Capital Resource 
Corporation For The Hiring Of A Consultant With Expertise In The Area Of Municipal 
Finance.(Amended Resolution and passed by Finance Committee) (Council President Mantello) (At the 
Request of the Administration) 

28. Resolution Authorizing The City Of Troy To Accept A Grant From The State And Municipal 
Facilities Program For The Renovation Of Powers Park. (Council President Mantello, Council Member 
Kopka, Council Member Sullivan-Teta) (At the Request ofthe Administration) 

29. Resolution Authorizing The City Of Troy To Accept Funding From The New York State Department 
Of Parks, Recreation And Historic Preservation To Assist In The Development Of A Troy Urban Trails 
System. (Council President Mantello) (At the Request of the Administration) 

30. Resolution Supporting The Friends Of Washington Park's Application For The 3rd Annual Troy Arbor Day 
Celebration. (Council President Manteno, Council Member Sullivan-Teta, and Council Member John 
Donohue) 

31. Resolution Authorizing The Mayor To Execute An Agreement With The Mohawk & Hudson Humane 
Society. (Council President Manteno, Council Member Kopka, Council Member Sullivan-T eta) (At the 
Request of the Administration) 



32. Resolution Of The City Of Troy's Bicentennial Of Its Incorporation And To Honor Troy's First Mayor, 
Col. Albert Pawling. (Council President Mantello) 

33. A Resolution Renaming A Portion Of 4th Avenue Between 113th And & 114th As Manupella Way. 
(Council President Mantello, Council Member Kopka, Council Member Sullivan-Teta) (At the Request of 
the Administration) 

34. Resolution Authorizing The Mayor To Enter Into An Agreement For Landscaping Easement In 
Connection With A Project At 171 Oakwood A venue. (Council President Mantello) (At the Request of the 
Administration) 

35. Resolution Authorizing The Mayor To Enter Into A Contract With PMA Management Corp. To Provide Third 
Party Claim Administrative Services. (Council President Mantello) (At the Request of the Administration) 

36. Resolution Confirming The Appointment Of Monica Kurzejeski As Deputy Mayor. (Council President 
Mantello) (At the Request of the Administration) 

37. Resolution Confirming The Appointment Of Kevin Glasheen As Corporation Counsel. (Council 
President Mantello) (At the Request of the Administration) 

38. Resolution Confirming Adam J Hotaling's Appointment To The Troy Industrial Development 
Authority (Troy Ida). (Council President Mantello) (At the Request of the Administration} 

39. Resolution Appointing Commissioners Of Deeds For The City Of Troy. (Council President Mantello) 

40. Resolution Recognizing April22, 2016 As Earth Day In The City OfTroy And Designating Saturday, 
April23, 2016 As Troy Earth Day Citywide Cleanup. (Council President Mantello} 

42. Resolution Honoring The Sesquicentennial Of Congregation Berith Sholom. (Council President 
Mantello, Council Members Kopka, Sullivan-Teta and Doherty) 

TABLED LEGISLATION 2016: 



LOCALLAW#1 

LOCAL LAW NO. 1 (INTRO #1) 2016 FOR ENACTING AN AMENDMENT TO SECTION C-70 (M) OF 
THE TROY CITY CHARTER. 

BE IT ENACTED, by the City Council of the City of Troy, as follows: 

SECTION 1: §70 (M) of the Troy City Charter shall be amended. 

SECTION 2: § 70 (M) of the City Charter, as amended, shall provide the following: 

M. Transfer of funds. The City Council shall approve any transfers or appropriations of $500 or more not 
specifically authorized in the budget. Upon written request of the Mayor and any department, division or bureau 
head, the City Council may approve the transfer of an unencumbered balance in an appropriation from any 
department, division or bureau to another department, division or bureau. For purposes of this section, a transfer 
shall include any shift of funds from one account to another, whether or not the funds are to be returned to the 
original account. Any transfer of funds from the water fund or sewer fund to any other department, division, 
bureau, or the general fund shall require a two thirds vote of the City Council. Additionally, any such legislation 
shall not be acted upon it shall be the subject of at least one public hearing by the council upon five days of public 
notice. 

SECTION 3: Pursuant to § C-37 of the Troy City Charter, a Local Law amending the Charter shall not be acted 
upon by the City Council until it shall have been the subject of at least three public hearings after introduction 
unless such requirement is waived by a resolution of the Council adopted by a unanimous vote. 

SECTION 4: The three public hearin~s required by§ C-37 shall be scheduled as follows: Wednesday, April 20th, 
2016 at 5:30p.m.; Thursday, April28t, 2016 at 6:00p.m. and Thursday, May 5th, 2016 at 6:00p.m. 

Fiscal impact: To help prevent future raids on the water and sewer fund that have occurred over the last several 
years. 

Approved as to form, March 17, 2016 

Kevin P. Glasheen, Corporation Counsel 



LOCALLAW#1 

Memo in Support 

Over three fiscal years, 2012-2014, the water fund was depleted by $6,416,000 to cover up 
deficits in the general fund. These deficits were caused by improper budgeting practices. 
These raids on the water fund took necessary money from the fund that could and should 
have been used for capital improvements to the city's water system. 

This legislation is intended to help stop the raiding of the water fund and to preserve and 
protect our very important water system. This legislation will require that before any 
money is transferred out of the water or sewer fund a public hearing will be required. This 
will end the secretive method of which transfers in the past were made out of the water and 
sewer fund with very little public awareness. 

Additionally, this legislation requires a two-thirds vote of the city council to transfer money 
out of the water and sewer fund. This will make it more difficult to transfer these monies 
and deplete our water and sewer funds. 



ORD#18 

ORDINANCE AMENDING THE TROY CITY CODE OF ORDINANCES, 
CHAPTER 270, VEHICLES AND TRAFFIC, SECTION 270-26. 

The City of Troy, in City Council convened, ordains as follows: 

Section 1: § 270-26 is amended to read as follows with new matter underlined and deleted 
matter crossed out: 

B. General penalty. Unless another penalty is expressly provided by law, every person convicted 

of a violation of any provision of this chapter shall be punished by an original fine of not more 
than $175 or by imprisonment for not more than 15 days, or by both such fine and imprisonment. 

E. Doubling and tripling of fine. Any fine levied pursuant to this section shall automatically 
double two weeks from the date of issue, and triple 60 days from the date of issue, unless during 
that time it shall have been paid, or unless during that time the individual receiving the ticket(s) 
protests the ticket(s) in accordance with the protest procedures in effect at the time of the 
issuance of the ticket. judge of the Troy Police Court shall have received a written plea of not 

·1 · 1 f ·1 · h I . E • ·1 . · · ~ · f1. h gm4y or a vmtten p ea o guH:y '.Vlt exp anatwnor Slffil ar vmtten commumcat1on , m '.V nc 
event any fine shall double two \Veeks, and triple 60 days from the date the judge of the Troy 

Police Court shall have issued a determination with respect to such plea. 

Section 2: This act will take effect immediately. 

Approved as to form, March 14,2016 

Kevin P. Glasheen, Corporation Counsel 



Ord.#18 

MEMO IN SUPPORT 

The proposed ordinance is being enacted in conjunction with retention of Fundamental 
Business Service, Inc. to provide services in relation to the City's new parking violation collection and 
management program. The purpose of the ordinance is to remove confusing language potentially 
confusing language from Section 270-26 of the City Code relating to parking violation tickets. The 
amendment to Sub-section B is intended to make it clear that it is only an original ticket that is subject 
to the $175 maximum fine so as not to preclude a larger fine where the original fine has been multiplied 
due to the failure of the offender to pay the ticket in a timely manner. 

The amendment to Sub-section E is intended to clarify when the fine multiplication process 
begins and to remove a reference to an antiquated ticket protest procedure relating to City Court that is 
no longer utilized. The current ticket protest procedure as outlined on the City website and as explained 
to recipients of parking tickets involves appearing at City Hall and engaging in a conference with a 
Deputy Corporation Counsel. This procedure provides a far more expeditious means by which to resolve 
ticket protests. Additionally, upon resolution, the offender can proceed directly to the adjacent 
Treasurer's Office to pay the agreed-upon fine. In the event that the offender still wishes to plead not 
guilty to the parking ticket, the offender will still be entitled to a trial in Troy City Court. The language 
being deleted refers to an initial protest being sent to the City Court which involves a procedure that is 
no longer utilized and would merely introduce unnecessary delay in the ticket protest procedure. The 
removal ofthis language will also avoid any potential confusion regarding the parking ticket protest 
process. 

The above changes will hopefully enhance the efficiency of the new parking violation collection 
and management program. 



Ord. # 19 

ORDINANCE AMENDING RESOLUTION NO. 62 DATED AUGUST 7, 2014 
AND TO REVISE ITS CURRENT APPROPRIATIONS AS PER 
SUPPLEMENTAL AGREEMENT NO.2 BETWEEN THE CITY OF TROY AND 
THE DEPARTMENT OF TRANSPORTATION FOR THE PURPOSE OF 
SIGNAL IMPROVEMENTS ON PAWLING A VENUE 

The City of Troy, convened in City Council, ordains as follows: 

Section 1. The Capital Fund is hereby amended to revise its current appropriation as · 
per the revised grant agreement between the City of Troy and the NYS Department of 
Transportation for the purpose of Signal Improvements on Pawling Ave as provided in 
Schedule A titled: 

"20 14 Capital Fund Amendment- Pawling Ave Signal Improvements" 

which is attached her~to and made a part hereof. 

Section 2. This act shall take effect immediately. 

Approved as to form, March 15, 2016 

Kevin Glasheen, Corporation Counsel 



Title: 

Summary ofProvisions: 

Present Law: 

Overall Budget Fiscal Impact: 

Ord. # 19 

MEMO IN SUPPORT 

Ordinance amending the 2014 capital budget fund and to 
revise its current appropriations as per the revised grant 
agreement between the City of Troy and the NYS 
Department of Transportation for the purpose of signal 
improvements on Pawling Ave. 

The Project ITS Signal Improvements on Pawling 
Avenue, City of Troy P.I.N. 1758.05," is eligible for 
funding under Title 23 U.S. Code, as amended, that 
calls for the apportionment of the costs such 
program to be borne at the ratio of 80% Federal 
funds and 20% non-federal fund. 

N/A 

Total costs for this project has been decreased by 
$ 57,423.00 to a revised project cost of$1,182,577.00. 



SCHEDULE A 
2014 Capital Fund Budget Amendment 
Pawling Avenue Signal Improvements 

Capital Fund 

Original CHANGE 

Budget 

Revenue H51 0 
H.5000.4597 .0605 
Federal Aid (State pass through) - Capital Project $992,000.00 $ (45,938.00) 

H.5000.3597 .0605 
State Aid_ Marchiselli Funding $168,750.00 $ 8,637.00 

H.0000.5031.0605 
lnterfund Revenues_General Fund $13,000.00 $ 

H5710 
Serial Bonds $66,250.00 $ (20,122.00) 

Total Revenue $1,240,000.00 $ (57,423.00) 

Expenditures H960 

H5197. 0203.0605 
Proj ITS Signal Improvements on Pawling Avenue $1,240,000.00 $ (57,423.00) 

* Footnote: Or As Previously Amended 

Footnote 
a) Equals Local Source Funding in the amt of $57,423.00 

Revised 

Budget 

$946,062.00 

$177,387.00 

$13,000.00 a) 

$46,128.00 a) 

$1,182,577.00 

$1,182,577.00 



SUPPL (11/12) Supplemental Agreement Cover for Local Agreements 

Sponsor: City of Troy 
PIN: 1758.05 BIN: __ 

Comptroller's Contract No. 0034014 
Supplemental Agreement No.~ 
Date Prepared:S/7/2015 By:ddl 

Press Fl for instructions in the blank fields: Initials 
SUPPLEMENTAL AGREEMENT No . .f. to 0034014 (ComptrolrerscontractNo.J 

This Supplemental Agreement is by and between: 

the New York State Department of Transportation ("NYSDOT"), having its principal office at 50 
Wolf Road, Albany, NY 12232, on behalf of New York State ("State"); 

and 

City of Troy (the Sponsor) 
Acting by and through the Office of the Mayor 

with its office at 433 River Street, Troy City Hall, Troy, NY 12180. 

This amends the existing Agreement between the parties in the following respects only (check 
applicable categories): 

cgj Amends a previously adopted Schedule A by (check as applicable): 

D amending a project description 
cgj amending the contract end date 
cgj amending the scheduled funding by: 

D adding additional funding (check and enter the # phase(s) as applicable): 
D adding phase· __ which covers eligible costs incurred on/after I I 
D adding phase_· __ which covers eligible costs incurred on/after I I 

D increasing funding for a project phase(s) 
D adding a pin extension 
!ZI change from Non-Marchiselli to Marchiselli 
D deleting/reducing funding for a project phase(s) 
D other ( ·) 

D Amends a previously adopted Schedule "B" (Phases, Sub-phase{rasks, and Allocation of 
·Responsibility) · 

!ZI Amends a previously adopted Agreement by adding Appendix 2-S -Iran Divestment Act: 

D Amends the text of the Agreement as follows (insert text below): 



SUPPL (11/12) Supplemental Agreement Cover for Local Agreements 

Sponsor: City of Troy 
PIN: 1758.05 BIN: 

Comptroller's Contract No. 0034014 
Supplemental Agreement No.,g 
Date Prepared:B/7/2015 By:ddl 

Press Fl for instructions in the blank fields: Initials 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized 
officials as of the date first above written. 

::~=-eJ~ ....... 
Print Name: =-+-A.o S: ( u ~ 

)ss.: 
COUNTY OF RENSSELAER 

On this I I y- day of D <!..C. <-r-- ..... .-· ' 20_!_ 1- before me personally came 
d c.:-~..> vC',, pc::,.., -·- to me known, who, being by me duly sworn did depose and say that he/she 

resides at £rc:J , r'=') ; that he/she is the ~ ·- of the 
Municipal/Sponsor Corporation described in and which executed the above instrument; {except New York 
City) that it was executed by order of the of said Municipal/Sponsor Corporation 
pursuant to a resolution which was duly adopted on and which a certified copy is 
attached and made a part hereof; and that he/she signed his/her name thereto by like order . 

APPROVED FOR NYSDOT: 

Agency Cerlificolion: In addition to the acceptance of this 
contract I also cerlify that original copies of this signature 
page will be oltached to all other exact copies of this 
contract. 

Date: __ F_E_B_1_2_20_16 __ 

.............. 

FEB 1 8 2016 

COMPTROLLER'S APPROVAL: 

By:'-------------I-I!t-a'--9--R 
For the New York State 
Pursuant to State Finan 

FEB 2Q 2016 

2 (lt:W?~e 111. f3r.vAq.,~ 
t:no TUt: C:TtiTl: rnMPTRnl I J:Q 



Schedule A (5/15) 
Press F1 to read instructions in blank fields Page 1 of 3 

SCHEDULE A- Description of Project Phase, Funding and Deposit Requirements 
NYSDOT/ State-Local Agreement- Schedule A for PIN 1758.05 

OSC Municipal Contract#: Contract Start D:ate: 9/3/2013(mmtddlyyyyl Contract End Date: 817/2025(mmtdclfyyyfl 
D034014 [8J Check, if date changed from the last Schedule A 

Purpose: 

Agreement 
Type: 

D Original Standard Agreement [8J Supplemental Schedule A No. 2 

[8J Locally Administered Municipality/Sponsor (Contract Payee): City of Troy 
Other Municipality/Sponsor (if applicable): 

D State Administered List participating Municipality(ies) and the % of cost share for each and Indicate by checkbox which 
Municipality this Schedule A applies. · 
D Municipality: 
D Municipality: 
D Municipality: 

Authorized Project Phase(s) to which this Schedule applies: [8J PE/Design 

D ROW Acquisition 

% of Cost share 
% of Cost share 
% of Cost share 

D ROW Incidentals 

!81 Construction/CI/CS 

Work Type: HWY SIGNALS County (If different from Municipality): Rensselaer . 

Marchiselli Eligible rill Yes 0 No (Check, if Project Description has changed from last Schedule A): 0 
Project Description: ITS Signal Improvements on Pawling Avenue, City of Troy 

Marchiselli Allocations Approved FOR All PHASES To compute Total Costs in the last.row and column, right click in each field and 
select "Update Field. n 

Check box to indicate Project Phase 
change from last State Fiscal Year(s) TOTAL 

Schedule A PE!Design ROW(RI & RA) Construction/CI/CS 

[gJ Cumulative total for all prior SFYs $19,000.00 $0.00 $150,000.00 $169,000.00 

[gJ CurrentSFY 15116 $3,500.00 $0.00 $10!000.00 $13,500.00 

Authorized Allocations to Date $22,500.00 $ 0.00 $160,000.00 $182,500.00 

A. Summary of allocated MARCHISELLI Program Costs FOR ALL PHASES For each PIN Fiscal Share below, 
show current costs on the rows indicated as ucurrent. n. Show the old costs from the previous .Schedule A on the row indicated as "Old. n To compute Total 
Current Costs in the last row, in each field and select Field.n 

PIN 

1758.05.121 

1758.05.321/ 
3:?2 

"Current" or 
"Old" entry 
indicator 

Federal 
Funding 
Program 

Total Costs 

FEDERAL 
Participating 

Share and 
Percentage 

STATE 
MARCHISELLJ 

Match· 

LOCAL 
Matching 

Share 

LOCAL 
DEPOSIT 
AMOUNT 
(Required 

only if State 
Administered) 

$0.00 



Schedule A (5/15) 
Press F1 to read instructions in blank fields Page 3 of3 

NYSDOT/State-Local Agreement- Schedule A 

Footnotes: (See LPB's website for link to sample footnotes) 

• This Supplemental #2 adds approved SFY 15/16 Marchiselli funds to the Construction phase. 

0 

• 

a 

• 

• 

• 

• 

• 

• 

• I 



APPENDIX 2-8 
IRAN DIVESTMENT ACT 

As a result of the Iran Divestment Act of2012 (Act), Chapter 1 of the 2012 Laws ofNew York, a new provision has 
been added to the State Finance Law (SFL), § 165-a, effective Aprill2, 2012. Under the Act, the Commissioner of the 
Office of General Service:? (OGS) will be developing a list (prohibited entities list) of "persons" who are engaged in 
"investment activities in Iran" (both are defmed terms in the law). Pursuant to SFL § 165-a(3)(b), the initial list is 
efCpected to be issued no later than 120 days after the Act's effective date, at which time it will be posted on the OGS 
website. 

By entering into a renewal or extension of this Contract, Contractor (or any assignee) certifies that once the prohibited 
entities list is posted on the OGS website, it will not utilize on such Contract any subcontractor that is identified on the 
prohibited entities list. 

Additionally, Contractor understands that during the term of the Contract, should NYSDOT receive infonnation that a 
person is in violation of the above-referenced certification NYSDOT will offer the person an opportunity to respond. If 
the person fails to demonstrate that it has ceased its engagement in the investment which is in violation of the Act within 
90 days after the d~termination of such violation, then NYSDOT shall take such action as may be appropriate including, 
but not limited to, imposing sanctions, seeking compliance, recovering damages, or declaring the Contractor in default. 

NYSDOT reserves the right to reject any renewal, extension or request for assignment for an entity that appears on the 
prohibited entities list hereafter and to pursue a responsibility review with respect to any entity that is granted a contract 
extension/renewal or assignment and appears on the prohibited entities list thereafter. 



Ord.#20 

ORDINANCE AMENDING THE 2016 SPECIAL REVENUE FUND IN ORDER TO 
APPROPRIATE ADDITIONAL FUNDS THAT WILL BE RECEIVED FROM THE 

DEPARTMENT OF STATE FOR THE PURPOSE OF DEVELOPING A 
COMPREHENSIVE PLAN 

The City of Troy, in City Council, convened, ordains as follows: 

Section 1. 

Section 2. 

The City of Troy 2016 SPECIAL REVENUE BUDGET is herein 
amended as set forth in Schedule A entitled: 

Comprehensive Plan 

which is attached hereto and made a part hereof 

This act will take effect immediately. 

Approved as to form March 15,2016 

Kevin Glasheen, Corporation Counsel 



Ord. #20 

MEMO IN SUPPORT 

Title: Ordinance amending (Ordinance No.7 dated January 21, 2016), the special revenue fund 
for the purpose of developing a comprehensive plan. 

Summary of Provisions: This legislation will amend the Comprehensive Special Revenue 
Budget and to appropriate an additional $80,000.00 to be received from The Department of 
State. 

Present Law: N/ A 

Overall Budget Fiscal Impact: None. 



SCHEDULE A 
City of Troy 2016 Budget Amendment 

Special Revenue Fund 
Comprehensive Plan 

Original* 

Budget 

Revenue -CD 510 
CD.8000.3902.0000.8322 
State Aid _ Planning Studies_ Environmental· $ 86,163 
Protection Fund Title I I Contract #C007153 

CD.8000.3989.0000.8322 
State Aid_ Other _Department of State $ 
Contract# C1 000458 

CD.1 000.2705.0000.8322 
Donation _Troy Redevelopment Foundation $ 637,000 

Total Revenue Increase 

Expenditures - CD960 

CD.2013.0409.8000.8322 
Development of Troy's Comprehensive 
Strategic Plan $ 723,163 

Total Expenditures Increase 

* or as previously revised 

Change 

$ 

$ 80,000 

$ 

$ 80,000 

$ 80,000 

$ 80,000 

Revised 

Budget 

$ 86,163 

$ .80,000 

$ 637,000 

$ 803,163 



... ········ ..... .. . . ... . .. .. . ...... . .................... 

STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE 

CURRENT CONTRACT TERM: CONTRACT-FUNDING AMOUNT: 
. (Multi-year- enter total projected amount of the 

FROM: 6/1/2014 TO: 5/31/2017 contract; Fixed Term/Simplified Renewal- enter 
current period amount) 

CURRENT CONTRACT PERIOD: 

FROM: 6/1/2014 TO: 5/3112017 CURRENT: $80,000.00 

AMENDED TERM: AMENDED: 

FROM: TO: FUNDING SOURCES: 

AMENDED PERIOD: 181 State 
0 Federal 

FROM: TO: 0 Other 

FOR MULTI-YEAR AGREEMENTS ONLY- CONTRACT PERIOD AND FUNDING AMOUNT: 
(Out years represent projected funding amounts) 

# CURRENT PERIOD CURRENT AMOUNT AMENDED PERIOD AMENDED AMOUNT 
1 
2 
3 
4 
5 

ATTACHMENTS PART OF THIS AGREEMENT: 

181 Attachment A: Q5J A-1 Program Specific Terms and Conditions 
0 A-2 Federally Funded Grants 

!g) Attachment B: - ~ B-1 Expenditure Based Budget 
D B-2 Performance Based Budget 
D B-3 Capital Budget 
lgj B-l(A) Expenditure Based Budget (Amendment) 
0 B-2(A) Performance Based Budget (Amendment) 
D B-3(A) Capital Budget (Amendment) 

Q5J Attachment C: Work Plan 
l8l Attachment D: Payment and Reporting Schedule 
0 Other: 

.. ----····- ··-····- -·· ___ ... _ ···-·---·-- ...... -~-------.. -- ·-·-- ...... ·--·-·-·-·-------····-·-··- ·--- ·--··--···--·-·-··- ---- --·-----·-

Contract Number: #CI 000458 
Page 2 of2, Master Grant Contract- Face Page 



IN WI1NESS THEREOF, the parties hereto have executed or approved this Master Contract on 
the dates below their signatures. · 

CONTRACTOR: 

Title: 

Date: 

CityofTroy 
433 River Street 
Troy, NY 12180 

STATE" OF NEW YORK 

COUNTY OF :i2-.e -~ ·:> c l., 

STATE AGENCY: 

By: 

Title: 

Date: 

NYS Department of State 
One Commerce Plaza 
99 Washington Avenue- Suite 1010 · 
Albany, NY 12231 

/ r;£~~:~:;-7 
· Printed Name 

oos P1rector of Administrtltiol.) 
. and Management 

On the2..2 r.eday of 6 c ~-c. c. -- 2 c:tf '( , before me personally appeared 

...::..J~·c...::::;._==-• .=..::...!..0.:;:!..,_;. 2=c:-=· ~,:._---=:....;i...::-;....---..--==.:..· _ __,, to me known, who being by me duly sworn, did 

depose and say ~hat he/she resides at S's;S i2...:. ....... ,. ~ ~ k-J.')c , that he/she is the 

~ .-- of the C .. to G • .f.. rr:')c· , the contractor 

described herein which executed the foregoing instrument; and that he/she signed his/her name; 

thereto as authorized by the contracto on the face page of this Master Contract. 

(Notary) 

ATTORNEY GENERAL'S SIGNATURE 

By: 

Contract Number: #C I 000458 
Page l of 1, Master Contract for Grants- Signature Page 

· TANH s · 
Notary Pubr • fl. VERMAN 

N Qualified in/~ State of New York 
. o. 0.2 25731~n~seiaer Counw 

~xp, 3!1 

STATE COMPTROLLER'S SIGNATURE 

By: 

Printed Name 

,.. ;"'' /Jr. t \ 

. FOR THE ~T~ci~,P~ROLLER 



ATTACHMENT C- WORKPLAN 

Contractor: City ofTroy 

Contract Number: CI000458 

Program Contact Person: William Dunne, Commissioner ofPlanning and Economic Development 

Phone: 518 279 7166 

Fax: 

Email: bill.dunne@troyny .gov 

City of Troy Local Waterfront Revitalization Program 

1. Project Description 

The City ofTroy (Contractor) will prepare a Local Waterfront Revitalization Program to provide a framework 
for redevelopment and waterfront access and to encourage additional investment in the commercial properties 
that are on the waterfront. The proj~ct is intended to synthesize existing riverfront plans. It will be undertaken in 
conjunction with a city-wide comprehensive planning process and creation of the EPF L WRP funded 
Downtown Economic Development Strategic Plan. The City will provide a cash match. 

This project involves the preparation of a Local Waterfront Revitalization Program pursuant to the provisions of 
New York State Executive Law, Article 42, for the City of Troy. Completion of the project may integrate 
preparation of a harbor management plan as set forth in 19 NYCRR Part 603 and further described in guidelines 
prepared by the Department of State's Division of Coastal Resources. · · 

The City of Troy is located on the Hudson River and the Wynantskill Creek and has approximately 7.7 miles of 
aoastal shoreline, in addition to 3.3 inland miles of the Wynantskill. The primary waterfront issues to be 
addressed by the City in the Local.Waterfront Revitaliz.ation Program have been preliminarily identified as: 
underutilization of the waterfront which is Troy's most important physical asset; lack of connection between 

· neighborhoods and the waterfront; beautification of the interface between land and river; revitalization of the 
deteriorated industrial waterfront; expansion of public access; protection of sensitive riverfront resources and 
scenic vistas. 

2. Pl;'oj~ct Attribution and Number of Copies 

The Contractor must ensure that all materials printed, constructed, and/or produced acknowledge the 
contributions of the Department to the project. The materials must include the Department of State logo and the 
following acknowledgment: 

"This (document, report, map, etc.) was prepared for the New York State Department of State withfimds 
provided under Title 11 of the Environmental Protection Fund Act. 11 

• 

The Contractor must submit to the Department all required products, clearly labeled with the NYS 
Comptroller's Contract# as indicated on the Face Page of this contnict and where applicable, the related Task# 
from this Work Plan. The Contractor shall submit: 



• Draft products: two paper copies of each product. In addition, all draft products must be submitted as an 
electronic copy in Word or Word Perfect and Adobe Acrobat Portable Document Format-PDF (created 
using 300 dpi scanning resolution). 

o Final products: two paper copies of each product. In addition, all final products (including reports, 
designs, maps, drawings, and plans) must be submitted as an electronic copy in Word Perfect or 
Microsoft Word and Adobe® Acrobat® Portable Document Format- PDF (created using 300 dpi 
scanning resolution) and be submitted on a labeled CD-R type CD. The CD must be labeled with the 
contractor name, the Departments contract#, and project title. 

o Electronic data for all Geographic Information System-based mapping products must be included m 
either ArcGIS format, or similar product acceptable to the Department, and comply with the 
requirements for Contract GIS Product~. 

o Electronic data for all designs, drawings, and plans must be submitted in the original software that they 
were created (such as CAD fonnat or other similar product acceptable to the Department) as well as in 
JPEG or GIF format. 

• Pictures and photographs must be dated and captioned with the location and a brief description of the 
activity being. do~umented. Electronic data for all pictures and photographs must be submitted in JPG or 
GIF format or other similar product acceptable to the Department. 

The contributions of the Department must also be ack.tiowledged in community press releases and other notices 
issued for the project, including web site postings and other forms of digital distribution. Project press releases 
and other notices shall be submitted to the Department for review and approval prior to re)ease, to ensure 
appropriate attribution. 

3. Compliance with Procurement Requirements 

The municipal attorney, chieflegal officer or :financial administrator ofthe municipality shall certizy in writing 
to the Departm~nt that applicable provisions of General Municipal Law were fully complied with. 

4. Project Components 

Preparation of the Local Waterfront Revitalization Program (L WRP), including an integrated Harbor 
Management Plan (Hlv1P), shall, at a minimum, involve the following tasks and provisions: 

Task I: Project Kick-qffMeeting 

The Contractor, the Department, project partners and any other appropriate entities shall hold an initial 
meeting to review the project scope, project requirements, coordination with the Comprehensive Plan and 
Downtown Ecpnomic Development Strategic Plan, L WRP preparation requirements, roles and 
responsibilities of project partners and entities involved in preparing the L WRP, the selection process for 
procuring consultant services for the project, State Environmental Quality R.eview Act (SEQRA.) 
compliance requirements. the schedule for submission of sections ofthe draft LWRP, the number of public 
meetings and techniques for public involvement proposed for the project, and any other information which 
-y~ould assist in.project gompletiqg. I11.additio:g., the CQII?-posit~o~ of a.Waterfropt A<;lyisory C.ommittee $hall 
be discussed during the project kick-off meeting. The Contractor, or a designated project partner, shall 
prepare and distribute to all project partners a brief meeting summary clearly indicating the 
agreements/understandings reached at the meeting. Work on subsequent tasks shall not proceed prior to 
Department approval of the proposed appr.oach as outlined in the·meeting sununary. 



Infonnation on preparing a Local Waterfront Revitalization Program is contained in the Department's 
guidebook "Making the Most ofYour Waterfront: Enhancing Waterfi:onts to Revitalize Communities" 
http://nyswaterfronts.com/communities guidebooks.asp. 

Products: Meeting held with appropriate parties. Written meeting summary outlining 
agreements/understandings reached. 

Task 2: Waterfront Advisory Committee 

The Contractor shall establish a Waterfront Advisory Committee to oversee all aspects· of the project in 
cooperation with municipal officials and the project consultant(s), if applicable. The committee shall be 
representative of project stakeholders, including representatives of State, county, and municipal agencies 
with jurisdiction over project activities or the project area, and non-governmental and community based 
organizations. Coordination with any advisory committees developed to advance the Comprehensive Plan 
and Downtown Economic Development Strategic Plan will be detennined. A draft list of proposed members 
shall be circulated to the Department for review and approval prior to establishment of the committee. 

Products: Draft and final list of proposed members of project advisory committee. Project advisory 
committee established. 

Task 3: Request for Proposals (if applicable) 

The Contractor shall draft a Request for Proposals (RFP) for consultant planning services, including a 
cbmplete project description with site conditions, expected final results, a schedule for completion, and 
criteria for selecting a preferred proposal. ·The Contractor shall submit the RFP to the Department for 
review and approval prior to release for solicitation of proposals. 

Consultant services requested shall include all of the tasks, activities and responsibilities outlined in the 
"Project Components" section of this work program. 

Products: Approved RFP released through advertisement in local papers, the New York State Contract 
Reporter, and other appropriate means. 

Task 4: Consultant Selection and Compliance with Procurement Requirements 

In consultation with the Department, the Contractor and an appropriate review committee shall review all 
proposals received as a result of the RFP. At a minimum, the following criteria are suggested for use in 
evaluating consultant responses: 

• Quality and completeness of the response. 
• Understanding of the proposed scope of work. 
~ Applicability of propo~ed alternatives or enhancements to information requested. 
• .Cost-effectiveness of the. proposal. 
$ Qualifications and relevant experience with respect to the tasks to be performed. 
• Reputation among previous clients. 
o Ability to complete all project tasks within the. allotted time and budget. 

Incomplete proposals that do not address all of the requested components shquld not be accepted for review 
and consideration. 



For preparation/certification of final designs and construction documents, and for supervision of 
construction, a licensed professional engineer, architect or landscape architect licensed to practice in New 
York State is required. 

The municipal attorney, chief legal officer or financial administrator of the municipality shall certify in 
writing to the :Department that applicable provisions of General Municipal Law were fully complied with. 

The Contractor's procurement record and. consultant selection is subject to approval by the Department. 

Products: Consultant(s) selected and approved by the Department. Written certification of compliance 
with procurement procedures. 

Task 5: Subcontract Preparation and Execution 

The Contractor shall prepare a draft subcontract or subcontracts to conduct project work with the consultant 
or consultants selected. The subcontract(s) shall contain a detailed work plan with adequate opportunity for 
review at appropriate stages of project completion, a payment schedule (payments should be tied to receipt 
of products), and a project cost. The subcontract(s) shall specify the composition of the entire consultant 
team, including firm name and area of responsibility/expertise, and those professionals from the consultant 
team or consulting firm that will be directly involved in specific_project tasks. The Contractor shall submit 
the draft subcontract(s) to the Department for review and approval, and shall incorporate the Department's 
comments in the final subcontract(s). A copy ofthe final, executed subcontract shall be submitted to the 
Department. 

Products: Draft and final, executed consultant subcontracts. 

Task 6: Second Project Meeting 

In consultation with the Department, the Contractor shall hold a second project meeting with the 
consultant(s) and include the Waterfront Advisory Committee to review project requirements, site 
conditions, and roles and responsibilities; coordination with the Comprehensive Plan and Downtown 
Economic Development Strategic Plan; identify waterfront and harbor management planning issues, new 
information needs and next steps; and transfer any infonnation to the consultant(s) which would assist in 
completion of the L WRP. A decision will be made by DOS following·this meeting, as to whether a harbor 
management plan will be necessary as part of the Local Waterfront Revitalization Program. Project partners 
at this meeting will review the L WRP preparation process, including compliance with SEQRA, and identifY 
SEQRA lead agency and involved agencies. The Contractor or its consultant(s) shall prepare and distribute 
a brief meeting sununary clearly indicating the agreements/understandings reached at the meeting. Work on 
subsequent tasks shall not proceed prior to Department approval of the proposed approach as outlined in the 
meeting summary. 

Products: Project meeting held with appropriate parties. Written meeting summary outlining 
·agreements/imderstanaings reached. · ·· 

Task 7: Preparation of a Conununity Outreach Process and Plan 

The Contractor or its consultant(s), the Waterfront Advisory Committee, and other partners as appropriate, 
shall prepare a method and process to encoU.rage community participation in development and 
implementation of the Comprehensive Plan and L WRP. The outreach plan shall identify key individuals, 



organizations, and entities to be involved, and shall identify the visioning process and the roles and 
responsibilities in coordinating the entire outreach pro'cess, logistics, and the proposed schedule of public 
meetings. All public meetings will be publicized in the community through press releases, announcements, 
individual mailings, and any other appropriate means. A summary of each public outreach session will be 
made available in written form and through other appropriate means, such as notices on the world wide web .. 
The outreach plan shaii be submitted to the Department for review and approvaL 

Product: Approved community outreach plan 

Task 8: Review of Community Planning and Revitalization Initiatives 

In an effort to identify and understand community and revitalization issues and needs, the Contractor or its 
consultant(s) shall identify and review completed and/or on"going planning projects and waterfront and 
community revitalization initiatives. This review process will also include consultation with key 
community leaders, board members, and staff. These meetings provide an opportunity to identifY and 
discuss the specific needs and goals of the community as well as regional or inter-municipal issues. 

Upon completion of the meetings, the Contractor or its consultant(s) shall prepare a summary document 
describing and assessing existing planning documents, completed and/or on-going community and 
waterfront planning projects, and issues and opportunities identified by community leaders, board members 
and staff. If applicable, information on common waterfront issues, and the potential joint waterfront 
planning, between neighboring communities shall also be included in this report. 

The draft summary report shall be submitted to the Department for review and approval and Department's 
comments shall be reflected in the final summary report. · 

Products: Community Planning and Waterfront Revitalization Initiatives summary report submitted to the 
Department for review and approval. 

Task 9: Community Profile · 

The Contractor or its consultant(s) shall prepare a profile that describes the natural, cultural, economic and 
recreational resources in the City. The profile is not intended to. be an exhaustive inventory of resources in 
the community. Rather, it is intended as an overview of the resources and conditions in the project area, 
which will be used to determine the compatibility of proposed uses and projects to be developed through the 
planning process and form the basis for further development and analysis as part of the Comprehensive 
Plan, Downtown Economic. Development Strategic Plan and L WRP. 

Topics to. be addressed include, but are not limited to, the following:. 

Existing land use 
Existing water use 
Existing zoning and other relevant local development controls 

·· • Land ownership patterns, including underwater lands 
Public access and recreational resources, including boat launches and fishing access 
Transportation routes, including bicycle and pedestrian facilities 
Tourism destinations and tourism support facilities 
Infrastructure (water supply, sewage disposal, electric supply, solid waste disposal) 
Cultpral and Historic resources (National Register sites and districts, locally designated 
resources, archaeological resources) 



Scenic resources and view con·idors 
Topogmphy, hydrology, soils and streambank conditions 
Water quality 
Natural resources (wetlands, stee_p slopes, mature trees, etc.) 
Flooding and erosion 
Signii"icant fish and wildlife habitats 
Agricultural lands 
Environmental issues (hazardous waste sites, solid waste, etc.) 
Na,•igation and dredging issues 

The Contractor or its consul tant(s) shall submit tl1e draft community profile io the De_partment for review 
and approval, and shall incorporate the Department's comments into the final community profile. 

Products: Draft and final Community Proi11e \Vith accompanying maps submitted to the Department for 
review and approval. 

Task 10: Community Workshops 

The Contractor or its consultant(s), and the Project Advisory Committee shall conduct a series of 
community workshops to be conducted at times and locations identified through the project scoping meeting 
and public participation plan. 

The community '"'orkshops will be used to: 

present a preliminary inventory and analysis o:f existing conditions; 
present a summary of completed and/or on-going community and waterfront planning projects and 
revitalization initiatives 
l1elp participants reveal the ways in which they use and value the corridor; 
identiJ)r imporrant issues and opportunities; 
discuss goals for land and water uses in the corridor, 
establish a working consensus on a vision for corridor; 
explore alternative scenarios for community development and conservation; 
identify projects and actions to implement the community vision; 
establish short- ~md Iong-te11n priorities: 
identif)' potential obstacles to waterfront and community revitalization efforts; 
develop strategies for continuing public participation in the implementation process; 
identify potential .marketing activities. 

·Community workshops may include, but not be limited to, the following public participation techniques as 
identified and described in the Public Participation Plan: 

comrimnity visioning, during which the participants share their vie\:-.1 on the ful11re state of the 
community and create a shared community vision that will shape the goals and implementation 
recoJi1mendations "ofthe J)iim. . . .. . . .. 
Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis, in which tl1e participan·ts will 
share opinions on the strengths, weaknesses, opportunities and threats presented by the community's 
existing conditions. 

Community workshops may also be supplemented by the following techniques as identified and described 
in the Public Participation Plan: 



a community survey in order to broaden the level of community participation in the planning process 
and assist in the establishment of community values, preferences, and policy 
stakeholders interviews, or focus group meetings, to gather additional information on selected topics 
and to solicit input from targeted interest groups 

Ail public meetings wiii be publicized in the community through press releases, announcements? individual 
mailings, and any other appropriate means. 

Potential meeting dates shall be discussed with the Department and notification of the Department shall 
occur at least two weeks prior to any meeting or workshop. 

Product: Written report of the workshop activities and findings submitted to the Department for review 
and approval. 

Task l I: Draft Comprehensive Plan 

The Contractor and its consultant(s) shall prep_are the Comprehensiv~ Plan in close coordination with the 
development of the L WRP. The Comprehensive Plan will be developed to provide general concepts, 
standards and guidelines for orderly growth and economic development and will reflect the ideas and views 
expressed at the public workshops . 

. Products: Draft Comprehensive Plan submitted to the Department for revie.w. 

Task 12: L WRP - Section I- Waterfront Revitalization Area Boundary 

The Contractor or its consultant(s) shall prepare a narrative description and map of the waterfront 
revitalization area which includes surface waters and underwater lands. The waterfront revitalization area 
should include those portions of the water body within the municipality, as well as adjacent upland which 
affects the water body through drainage, viewshed, and any other factors. References to the Inventory and 
Analysis section justifying the inclusion ofparticular areas should be included in this sectionifbeneficial 
for increased understanding. The narrative must be accompanied by a boundary map. Section I shall be 
submitted to the Department for review and approval. 

Products: Section I- Waterfront Revitalization Area Boundary, incl1;1ding narrative and map(s). 

Task 13: L WRP - Section II- Inventory and Analysis 

The Contractor or its consultant(s) shall inventory and describe existing natural and built resources and 
conditions within the waterfront revitalization area including the harbor (which inciudes slllface waters and 
underwater lands). (See Chapter 4 of the L WR.P Guidebook.) In addition, Section II must provide a · 
thorough analysis of waterfront issues, opportunities, and constraints to development, and resource 
protection needs and a reasonable assessment of the vulnerable resources and potential risks associated with 
cliJ:?ate ?.hange. 

Topics to be addressed include, but are not limited to, the following: 

" Identification and assessment of existing land use and development 
o Land use and ovmership patterns (public and private), including underwater lands 
o Abandoned, deteriorated, or underused sites and buildings 
o Agriculturallands 



• Identification and assessment of existing water-dependent uses and related issues 
o Commercial, industrial, and recreational water-dependent uses (such as ferries, marinas, boat 

yards, trans-shipment facilities, swimming areas, vessel anchorage and mooring areas, 
commercial or recreational fishing or shell fishing areas and uses) 

• Identification and assessment of existing zoning and other relevant local land use and development 
controls 
o Zoning codes, subdivision review, site plan review, and design standards, etc. 

• Identification and assessment of existing and desired open spaces, public access sites and 
recreational resources 

• Identification and assessment of the condition of infrastructure 
o water supply, storm water and sewage treatment, vessel waste facilities, solid waste disposal, 

transportation systems, energy production and transmission, bulkheads, docks and docking 
facilities and underwater infrastructure and structures, such as cables and pipelines 

• Identification and assessment of historic and scenic resources 
o National Register sites and districts, Scenic Areas of Statewide Significance, locally designated 

.resources, and archaeological resources such as shipwrecks and historic dry docks 
o Identification and assessment of natural resources, topography, hydrology, and geology 

o NYS Significant Coastal Fish and Wildlife Habitat areas, locally important fish and wildlife 
habitats, wetlands, water courses, landscape feature.S, steep slopes, minerals, etc. 

c Assessment of issues related to water quality 
o Point and non-point sources ofpollutien 
o Water quality classification 

o Assessment of issues related to flooding, erosion and other coastal hazards 
c Assessment of issues related to navigation and dredging 
o Summary of the existing authorities of federal, state, regional, and local agencies that have 

jurisdiction in the waterfront revitalization area. 
o the National Oceanic and Atmospheric Administration, the U.S. Coast Guard, U.S. Army Corps 

of Engineers, and the Department ofinterior; 
o the State Departments of State, Environmental Conservation, Health and Transportation and the 

Offices of General Services and Parks, Recreation, and Historic Preservation; 
o agencies of the city, town, or village, or a county if the county regulates activities in the 

waterfront revitalization area; 
o the local harbormaster, bay constables, code enforcement officer, building inspector, police 

department or sJ:leriffs office. 
o Section II shall be submitted to the Department for review and approval. 

Products: Section II- ·Inventory and Analysis with accompanying maps to depict the municipality's 
waterfront area resources, issues, and opportunities. 

Task 14: First Public Information Meeting 

Following completion of the initial drafts of Section 1 - Waterfront Revitalization Area Boundary and . 
Section II - .In:ventory .and .Analysis;. the Contractor.or its consultant(s) shall conduct a public infonnation· 
meeting regarding the identified local waterfront issues and opportunities and solicit public input regarding 
the completeness and accuracy of Sections I and II. 

Products: Public information meeting held. Minutes of the public meeting. 



Task 15: LWRP- Section III- Local Waterfront Revitalization Policies 

The Contractor or its consultant(s) shall refine applicable State waterfront revitalization policies to reflect 
local conditions and circumstances, including specific standards and proposed land and water uses for 
determining consistency with the policies. Provisions of the State policies may be modified to correspond 
with local circumstances, but may not be diminished. Section III shall be submitted to the Department for 
review and approval 

Products: Section III- Local Waterfront Revitalization Policies. 

Task 16: L WRP - Section IV- Proposed Land and Water Uses and Proposed Projects · 

The Contractor or its consultant(s) shall describe and map prOposed long-term land and water uses within 
the waterfront area, and proposed projects necessary to implement the LWRP. 

Projects may include but not be limited to: 

o Capital improvement or construction projects that are necessary to maintain or improve uses or 
conditions; 

• SpeCial studies, plans, design projects, or research necessary to advance or refine components of 
theLWRP; 

o Projects to redevelop underused or deteriorated areas and sites, 
o Projects to provide or improve public access; 
o Projects to protect existing, or provide for new, water-dependent uses, such as marinas, boat 

yards, yacht clubs, port facilities, swimming beaches, or shell fishing; and 
o Projects to enhance or restore wetlands and habitats. 

Section IV shall be submitted to the Department for review and approval 

Products: Section IV -Proposed Land and Water Uses and Proposed Projects accepted by the Contractor 
and approved by the Department. 

Task 17: Second Public Information Meeting 

FoHowing completion ofthe initial draft of Section IV- Proposed Land. and Water Uses and Proposed 
Projects the Contractor or its consultant(s) shall conduct a public information meeting regarding the 
identified local waterfront issues and opportunities and solicit public input regarding the completeness and 
accuracy of Section IV. 

Products: :Public information meeting held. Minutes of the public meeting. 

Task 18: L WRP- Section V- Techniques for Local Implementation of the Program 

The ·contractor or.hs consult~nt(~) shall describe existing local laws and regulations, as well as any ~ew or 
amended laws or regulations which are necessary to implement the policies, proposed uses, and projects set 
forth in Sections III and IV. ·Full drafts of new or amended laws and regulations, including a local 
consistency review law, should be in the appendix to the LWRP. 



The Contractor or its consultant(s) shall also describe other public and private sector actions necessary to 
implement the L WRP, including actions by federal and state agencies necessary in order to fully implement 
and advance projects in the waterfront revitalization area. These actions may include approving anchorage 
and mooring areas prior to designation, designating vessel waste no-discharge zones, dredging or 
maintaining major navigation channels and basins, constructing or maintaining breakwaters, funding certain 
studies, or providing technical assistance. 

The Contractor or its consultant(s) shall also describe a local management structure for reviewing proposed 
-waterfront projects for consistency with the L 'WRP, and the financial resources required to implement the 
L WRP. Section V shall be submitted to the Department for review and approval. 

Products: Section V - Techniques for Local hnplementation of the Program, including ALL drafts of any 
necessary amendments to existing laws or new local laws, including a local consistency review 
law. 

Task 19: L WRP - Section VI- Federal and State Actions and Programs Likely to Affect Implementation 
oftheLWRP 

The Department shall provide to the Contractor or its consultant(s) a generic list of federal and State agency 
actions and programs (Section VI. A.) which are to be undertaken in a manner consistent with the L WRP. 
The Contractor or its consultant(s) shall describe specific federal and State actions (Section VI. B.) 
necessary to further implementation of the L WRP (technical assistance, funding, procedural changes, etc.). 
Section VI shall be submitted 1.o the Department for review and approval. 

Products: Section VI -.Federal and State Actions and Programs Likely to Affect Implementation of the 
LWRP. 

Task 20: L WRP - Section VII - Local Commitment and Consultation 

The Contractor or its consultant(s) shall describe the public consultation efforts undertaken in the 
preparation of the L WRP, such as public hearings, public infonnational meetings, and/or meetings with 
governmental agencies. The Contractor or its consultant(s) shall also describe any local committees created 
to oversee preparation of the L WRP, as well as the role of otijer municipal agencies. Section VII shall be 
submitted to the Department for review and approval. 

Products: Section VII - Local Commitment and Consultation. 

Task 21: L WRP - Section VIII- Determination of Significance and Compliance with SEQRA 

. . 

The Contractor shall request designation as Lead Agency for purposes of SEQRA. The Lead Agency shall 
prepare, distribute and file a Full Environmental Assessment Fonn for purposes of evaluating the 
importance/significance of the impacts associated with preparing and adopting a L WRP. Upon COUfpleting 
the Full Environmental Assessment F onn, the Lead Agency shall make a Determination of Significance in 
'accordance with the SEQRA regulations: Iftli.e.Deterniination of Significance results in a "P'ositive . . . . 
Declaration, the Lead Agency shall prepare a Draft Generic Environmental Impact Statement for the Draft 
L WRP in accordance with State Environmental Quality Review Act (SEQRA) regulations and guidelines. 
If the findings of the Detenninathm of Significance are such that the L WRP will not have a significant 
adverse environmental impact, a Negative Declaration may be prepared and filed. If a Negative Declaration 
is prepared and filed, then a Draft Generic Environmental Impact Statement will not be necessary and no 
further actions are necessary under the SEQRA regulations. The Contractor or its consultant(s) shall 



determine w~,ether a public hearing will be lield on the Draft L WRP. Section VIII shall be submitted to the 
Department for review and approval. 

Products: Completed Full Environmental Assessment Form and associated SEQRA determination 
statements (Positive Declaration or Negative Declaration). If the Determination ofSignH1cance 
results in a.Positive Declaration, the Lead Agency, with the assistance of the consultant, shall 
prepare a Draft Generic Environmental Impact Statement for the Draft L WRP in accordance 
with State Environmental Quality Review Act (SEQRA) regulations and guidelines. If a Draft 
Generic Environmental Impact Statement is prepared, a public hearing shall be held. 

Task 22: Draft L WR.P 

The Contractor or its consultant(s) shall submit a hard copy and electronic copy (.pdf format) of a complete 
Preliminary Draft L WRP document, with integrated harbor management, including a complete Draft 
Generic Envirorunental Impact Statement (jf one is to be prepared), incorporating comments provided on 
each component section, to the Department for approval. If revisions to the Preliminary Draft L VlRP are 
needed, based on Department review, the Contractor or its consultant(s) shall make the required changes 
and resubmit the document to the Department for review. All comments and requested revisions must be 
addressed to the satisfaction of the Department prior to advancing the document to 60-Day Review. 

Following acceptance of the Preliminary Draft L WRP document by the Department, the Contractor shall 
formally accept the Draft L WRP as complete and ready for public review and authorize its submission to 
the Department for review by potentially affected State, Federal, and local agencies by resolution of the 
local municipal legislative body. The Contractor or its consultant(s) shall also provide three (3) hard copies 
and one electronic copy (formatted in either Corel WordPerfect or Microsoft Word) of the Draft L WRP 
document to the Department. 

Upon receipt of the required number of copies ofthe Draft L WRP (/Draft Generic Environmental Impact 
Statement, if applicable), the Department shall initiate a 60-Day Review by State, Federal, and other local 
agencies concurrent with the SEQRA review (if applicable). 

Products: (1) Preliminary Draft L WRP acceptable to the Department; (2) a resolution ofthe local 
municipal legislative body accepting the Draft L WRP; (3) the required number of copies of the 
Draft LWRP; and (4) comments received as a result of Department initiated 60-Day Review. 

Task 23: Third Public Information Meeting 

Following completion of the Draft L WRP and in conjunction with 60-Day Review, the Contractor or its 
consultant(s) shall conduct a public infonnation meeting or meetings on the Draft Program. 

Products: Public meeting held. Minutes of the public information meeting(s) and identification of changes 
to be made to the Draft Program as a result ofthe public meeting submitted to the Department 
for approval. 

Task 24: Final L WRP 

Following the 60-Day Review of the D;aft L WRP (Draft Generic Environmental Impact Statement, if 
applicable), the Department shall meet with the Contractor or its consultant(s) to determine appropriate 
responses to all of the comments received; which shall be reflected in the Final L WRP document (and Final 
Environmental Impact Statement, if applicable) to the satisfaction of the Department. 



The Contractor and/or its consultant(s) shall also submit a schedule of adoption to the Department of the 
L WRP and any local laws necessary for implementation of the L WRP. 

Products: Final LWRP (and Final Environmental Impact Statement, if applicable) and schedule of 
adoption. 

Task 25: MWBE Quarterly Reports 

The contractor and its consultants and/or contractors shall submit MWBE Quarterly Reports (every March 
31, June 30, September 30, and December 31) on the form provided, including a breakdown of payments 
issued to state-certified MWBE firms during the quarter. 

Products: MWBE reports submitted to DOS during the life of the contract. 

Task 26: Project Status"Reports 

. . 
The Contractor or its consultant(s) shall submit project status reports semi-annually (every June30 and 
December 31) on the form provided, including a description of the work accomplished, the status of all 
tasks in this work plan, schedule of completion of remaining tasks, and an explanation of any problems 
encountered. 

Products: Completed project status reports submitted to DOS during the life of the contract. 

T-ask 27: Final Project Summary Report and Measurable Results forms 

The Contractor or its consultant(s) shall work with the Department project manager to complete the Final 
Project Summary Report and Measurable Results forms. Final payment 'shall not be authorized until these 
forms have been completed and filed with project deliverables. 

Products: Completed Final Project Summary Report and Measurable. Results forms submitted to DOS. 

5. Project Management Responsibilities 

The Contractor shall administer the grant, execute a contract with the Department, and ensure the completion of 
work in accordance with the approved Work Pian. Unless otherwise specified in the Project Description or 
under Project Components, the Contractor and/or its approved consultant(s) or subcontractor(s) shaH conduct all 
work as described in the component tasks. 

The Contractor: 

o will be responsible for conducting all project work in conformance with the Work Plan included in the 
executed contract with the Department. 

o will be responsibie for all project. activities including drafting request for proposals and.managhig · 
subcontracts with consultants and sub consultants. 

• will certify to the Department that the procurement record for project consultants and subcontractors 
complies with the applicable provisions of General Municipal Law. · 

o will receive approval from the Department for any and all consultant subcontracts before beginning 
project work. 

o will be responsible for submission of all produ.cts and payment requests. 



o will be responsible for coordinating participation and soliciting comments from local government 
personnel, project volunteers, and the public. 

o will keep the Department informed of all important meetings for the duration of this contract. 
.. will receive approval from the Department before purchase of any equipment. 
o will secure all necessary permits and perform all required environmental reviews. 
o will ensure that all materials printed, constructed, and/or produced -reflect the Department of State logo, 

feature the Secretary of State and the Governor, and acknowledge the contributions of the Department to 
the project. 

c wiil ensure that all products prepared as a part of this contract shall include the NYS Comptroller's 
contract# as indicated on the Face Page of this contract. 

., will ensure the project objectives are being achieved. 
o will ensure that comments received from the Department and the project advisory committee, or other 

advisory group, are satisfactorily responded to and reflected in subsequent work. 
o will recognize that payments made to consultants or subcontractors covering work carried out or 

products produced prior to receiving approval from the Department will not be reimbursed unless and 
until the Department finds the work or products to be acceptable. 

The Department: 

., will review and approve or disapprove of subcontracts between the Contractor and consultant(s) and any 
other subcontractor(s) . 

., will participate in project kick-offmeeting and attend meetings that are important to the project. 
o will review all draft and final products and provide comments as necessary to meet the objectives. 
o must approve or disapprove any and all design, site plan, and preconstruction documents. Department 

approval must be obtained before construction may begin. 

:. 



·. 

ATTACHMENT B-1- EXPENDITURE BASED BUDGET 

A. Salaries 

B. Travel 

C. Supplies 

D. Equipment 

E. Contractual Services 

F. Other · 

TOTAL PROJECT COST 

Total State Funds 

Total Local Share 

$0.00 

$0.00 

$0.00 

$0.00 

$160,000.00 

$0.00 

$160,000.00 

$80,000.00 

$80,000.00 



A. SALARIES {including fringe beJ?.efits) 
Title Annual Salary Amount Charged to Project 

SUBTOTAL $0.00 

I B. TRAVEL 

SUBTOTAL $0.00 

·I c. SUPPLIES 

SUBTOTAL $0.00 

I D. EQUIPMENT 

SUBTOTAL $0.00 

E. CONTRACTUAL SERVICES 

Professional planning services to develop and write a comprehensive plan, Downtown Economic 
Development Strategic Plan and a Local Waterfront Revitalization Program 
Contractor: Urban Strategies Inc. (BIN: 98-0509238) 

I F. OTHER 

197 Spadina A venue, Suite 600 
Toronto, Ontario M5T2C8 
Canada 

·SUBTOTAL $160,000.00 

SUBTOTAL $0.00 



Ord. #21 

ORDINANCE AMENDING THE 2016 SPECIAL REVENUE BUDGET TO 
APPROPRIATE A NEW YORK STATE HOMELAND SECUIUTY GRANT FOR 
THE PURCHASE OF A CANINE VEIDCLE AND AN EXPLOSIVE DETECTION 
CANINE 

The City ofTroy, convened in City Council, ordains as follows: 

Section I. 

Section 2. 

The City ofTroy 2016 Special Revenue Budget is herein amended 
as set forth in Schedule A entitled: 

"Public Safety- Police 
New York State Homeland Security Grant FY 2015 

which is attached hereto and made a part hereof 

This act shall take effect immediately. 

Approved as to form, March 15, 2016 

Kevin, Glasheen, Corporation Counsel 



Title: 

Effect on 
Present Law: 

Purpose: 

Fiscal Impact: 

Ore!.# 21 

MEMORANDUM OF SUPPORT FOR AMENDING 
THE 2016 SPECIAL REVENUE BUDGET 

Ordinance amending the 2016 Special Revcnlll' nudget appropriate 
funds to be received from a NY State I-lonh:hmcl Security Grant to 
protect NYS residents and infrastructure f'rom terrorist attacks 
involving explosive devices. 

None 

To enhance capabilities to prevent and c!etect improvised 
explosive device (lED) attacks by acquiring and utilizing explosive 
detection canine and for the purchase of a canine vehicle. 

None - 1 00% Reimbursable. 

Council Committee: Public Safety/Finance 



SCHEDULE A 
City of Troy 2016 Special Revenue Budget Amendment 

Public Safety- Police 
NY State Homeland Security Grant (FY 2015) 

Explosive Detection Caine and Equipment Purchases 

Special Revenue Fund 

Revenue - CD51 0 
CD3000-3305-8000-8334 
NYS Homeland Security/Contract C835459 

CD3000-3305-8000-8335 
NYS Homeland Security/Contract T175259 

Total Revenue Increase 

_Expenditures - CD960 

CD2016-202-8000-8334 
Vehicle 

CD2016-0203-8000-8334 
Equipment Purchase 

CD20 16-0303-8000-8334 
Purchases Other _Dogs 

CD2016-041 0-8000-8334 
Training 

Sub Total 

CD2016-0203-8000-8335 
Equipment Purchase 

CD2016-0303-8000-8335 
Purchases Other _Dogs 

CD2016-041 0-8000-8335 
Training 

Sub Total 

Total Expenditures Increase 

* or as previously revised 

Original* 

Budget 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Change 

$ 59,950 

$ 18,600 

$ 78,550 

$ 43,000 

$ 1,250 

$ 8,700 

$ 7,000 

$ 59,950 

$ 2,600 

$ 9,000 

$ 7,000 

$ 18,600 

$ 78,550 

Revised 

Budget 

$ 59,950 

$ 18,600 

$ 43,000 

$ 1,250 

$ 8,700 

$ 7,000 

$ 2,600 

$ 9,000 

$ 7,000 



Homeland St:curitv 
and Es-nergem::v Services 

'-' . 

ANDREW M. CUOMO 
Govcmor 

The Honorable Louis Rosamilia 
Mayor. ~'ity of Troy 
1776 6'11 A venue 
Troy. NY 12180 

Dear Moyor Rosamilia: 

September 16. 20 15 

~1ttvt·ord 1ft..:t 1 

~~jD 

JOHN P. MELVILLE 
Commissioner 

I am pleased to announce that the City of" Troy has been ~warded $78.550 in federal ftmding under the FY20 15 
Explosive Detection Canine Team Grant Program. Funding for this initiative is provided by tht: U.S. Dcp!trlmcnt ql" 
Homeland Sccurity"s (Dl·IS) State Homcl;md Security Grant Program (SiiSP). Tht:: performance period for this awiml is 
September 16. 2015 thrllttgh August3!. :w 18. 

As outlined in your applications, this ti.mding is provided to devel_op an explosive detection canine team 
($59.950) and (o sus\ain and/or enhance capabilities lor a previously developed c.-.:plusiv.c. detection canine team 
($18.600). All fimding is subject to both New York Stale and federal guidelines and regi1lntions. 

We t!llctltrrage you to review the objectives of this targeted grant opportunity as we rcnch out to you to execute 
your contract. One of the primary objectives requires gnmtees lt) ccmtinually update their Dl IS Ol'licc for Bombing 
Prevention £.-'\plosil·e Delecricm Canine Capability ;J.\·se.\:wneut Reports. spccilieally when they have completed n 
signilicmll prqjecl that demonslratcs capability growth. :md we strongly recommend that you updntc your assessment 
report nnmmlly. Additionally~ all grantees arc required Ill be registered use1;s of the Bomb J\rson Tracking System 
(BATS). administered by the Bureau of Alcohol. Tobacco. Firearms ond Explosives (ATF). to doeumentthe incidents 
their team responds to and the activities they perform. 

All capabilities developed through Federal I~Y:!O 15 SHSf> ftrnding nrc rcqu ired w be dt!ployable regionally and 
nationally per the Federal Funding Opportunity Announcement. 

A representative from DHSES's Grant Program A.dministration Unit will be reaching out to your grant point of 
contact shortly. If you have any questions about this program. please contact Jac'quc!inc Lake at (518) :!42-5137. 

CoJ)gratulations on your awarq and I look forward to wor~ing with you to administer: this pmgram. 

Sinccrclv. / 

~~L/. /J_£:2X 
~.Melville // . 

. Commissioner 

cc: Chief' John F. Tedesco. City oi'Troy Police Department 



.. 
. /' 

·' .... 

RES#10 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE TWO CONTRACTS 
WITH THE NYS DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY 
SERVICES 

WHEREAS, the City Of Troy is the recipient of federal funds through the NYS Department of 
Homeland Security and Emergency Services (''DHS'') in the total ainount of $78,550 under the 
FY 2015 Explosive Detection Canine Team Grant Program; and 

WHEREAS, the grant funds are being awarded under two separate contracts in the 
amounts of$59,950 and $18,600 respe~tively; and 

. . 
·WHEREAS, the DHS has provided the tvvo proposed contracts setting forth the terms, 

rights and responsibilities of respective parties and said contracts are attached hereto and made a 
part hereof; and .s.' 

WHEREAS, the grant funds are being provided pursuant to these tvvo contracts are . 
providing significant benefits to the Troy Police Department and the City of Troy. 

NOW THEREFORE BE IT RESOLVED, th::J.~itlfe City Cm1 :1cil J1ereby authorizes the 
Mayor to execute the above-mentioned contracts withclJHS and said contracts will be in 
substantial compliance with the contracts attached hereto and made a part hereof. 

Approved as to form, January 29, 2016 

Kevin P. Glasheen Corporation Counsel 

. -~ 



.··. .· . . · 

.·· 

Res#lO 
MEMO IN SUPPORT 

In September of last year, the city was advised that it had been awarded a total grant offederal 
funds in the amount of $78,550 through the NYS Department of Homeland Security and Emergency 
Services ("DHS") under the 2.0is Explosive Detection Canine Team Grant Program. There were two 
separate components to the above grant. The first was for $59,950 to fund an explosive detection 
consisting of a new dog, vehicle, related equipment and training. The second component was for 
$18,600 to be used to replace a dog that had been or would be taken out of service. 

The Troy Police Department just received two proposed contracts for !he respective 
components of this grant from DHS. They are attached as back-up material. We have asked that this 
resolution be added to the Council's Regular Agenda for the February 41

:' Hegulnr Meeting because there 
fs some urgency to the execution ofthese contracts. Capt. Brian Owens of the TPD has advised us that 
the initial new dog typically is purchased by a vendor overseas; The Czech Republic is one of the primary 
sources due to the quality of the dogs there. Following purchase, there is a period oftime required to 
acclimate the dog to its new surroundings and to develop the bond with the off!cer prior to the start of 
training which is scheduled to begin in April. Accordingly, the contract process needs to be ffnaliz~s! 
relatively soon to allow the effective implementation of the grant . 

. i ·~" 



ORD#22 

ORDINANCE APPROVING SETTLEMENT OF TAX CERTIORARI 
PROCEEDINGS INSTITUTED BY CRE JV MIXED FIFTEEN BRANCH 

HOLDINGS LLC ON THE ASSESSMENT ROLL OF THE CITY OF TROY 

The City of Troy, in City Council, convened, ordains as follows: 

Section 1. The Corporation Counsel of the City of Troy is hereby 
authorized to compromise and settle tax certiorari proceeding instituted by the 
following taxpayer as provided in certain stipulation on file with the office of the 
Corporation Counsel: 

PROPERTY OWNER 
CRE JV Mixed Fifteen 
Branch Holdings LLC 

ADDRESS 
1818 5th Ave. 

PARCEL NO. 
101.53-6-1 

Section 2. The Corporation Counsel of the City of Troy is hereby 
authorized to execute the necessary stipulations for the settlement of the 
proceedings and the Orders based on said stipulations shall authorize the City 
Treasurer of the City of Troy, to revise the 2016 assessment roll, if necessary, to 
reflect said changes. 

Section 3. Upon receipt by the City Treasurer and the City Comptroller 
of the executed Stipulations and Orders, said tax rolls shall be adjusted 
accordingly, and the necessary refunds will be made to the property owner, if 
applicable. 

Section 4. This Ordinance shall take effect immediately. 

Approved as to form, March 14, 2016 

Kevin P. Glasheen, Corporation Counsel 



TAXPAYER: 
PROPERTY: 
ATTORNEY: 

MEMORANDUM IN SUPPORT 

CRE JV Mixed Fifteen Branch Holdings LLC 
1818 Fifth Ave. (101.53-6-1) 
Raymond Furey (Cronin and Cronin Law Firm, Mineola 

This is the Citizens Bank branch located at 1818 Fifth Ave., a 3,124 
square foot branch bank built in the 1970s. In 2006 the property sold from 
Citizens Bank to the current owner for $711 ,556. . Citizen's Bank leases the 
property from the owner for an annual rent of $62,630. The property has annual 
expenses for utilities, maintenance, repairs, insurance, etc. of $32,369. 

The current assessment indicates a value of about $275/square foot. 
After reviewing the income and expense statements for the property, as well as 
sales data of other banks, and assessments of other branch banks in the City, 
the parties agreed to a settlement in which the current litigation would be 
discontinued and the 2016 assessment would be set at $750,000, or 
$240/square foot. 

There is no refund in this settlement, as it is a discontinuance of the 
current proceedings and an adjustment of the 2016 assessment. Utilizing the 
current tax rates, the difference in tax payments based on this reduction would 
be $4,557 for the City, County and School District, of which $1,329 would be 
from the City. 

The following chart illustrates the impact on taxes: 

Total 
Revised difference 2016 City 

Assessed Assessed in taxes difference 
Value Value 2016 in taxes 
$860,000 $750,000 $ 4,557 $ 1,329 



Ord. # 23 

ORDINANCE AUTHORIZING SETTLEMENT OF CLAIM, TO WIT: PATRICIA 
BURCH V. CITY OF TROY, INDEX. NO.: SC- 0000823- 16/TR 

The City of Troy, in City Council convened, ordains as follows: 

Section 1. The above named plaintiff filed a claim seeking reimbursement in the amount of 
$1903.55 for damage to her motor vehicle on or about November 24,2015 at a City parking lot 
allegedly caused by the negligence and culpability conduct of City's employees. 

Section 2. The Corporation Counsel is authorized to settle the above claim for $1500. The 
Corporation Counsel shall obtain a Stipulation of Discontinuance and General Release in full 
satisfaction of the claim prior to payment. 

Section 3. The Comptroller is authorized and directed to issue and countersign the required 
settlement draft, said sum to be payable out of the Judgment and Claims Account. 

Section 4. The Ordinance shall take effect immediately. 

Approved as to form, March 18, 2016 

Kevin P. Glasheen, Corporation Counsel 



Ord. #23 

Memo in Support 

On November 24, 2015, the plaintiff sustained damage to her motor vehicle as a result 
of the alleged negligence of City employees in the placement of small No Parking signs behind 
vehicles parked in the City Parking lot located at 2 First Street. Plaintiff contacted the late Bill 
Chamberlain and advised him regarding the occurrence of the accident and provided the proper 
damage estimate in the amount of$1,907.55. 

Under the terms of the proposed settlement, plaintiff will provide a General Release 
and Discontinuance of her claim with prejudice. In return, the City shall pay the Plaintiff the 
sum of$1,500. The proposed settlement is conditioned upon approval from the City Council and 
Mayor. 



ORD#24 

ORDINANCE AMENDING THE 2016 CITY BUDGET TO ACCEPT FUNDS FROM 
THE HUDSON RIVER VALLEY GREENWAY FOR THE PURPOSE OF 

FURTHERING THE EFFORTS IN THE ENHANCEMENT OF THE UNDER
UTILIZED UNCLE SAM TRAIL IN NORTH TROY 

The City of Troy convened, in City Council, ordains as follows: 

Section 1. 

Section 2. 

The City of Troy 2016 budget is herein amended as set forth in Schedule A 
entitled: 

2016 Greenway Community Grant 

which is attached hereto and made a part hereof 

This act will take effect immediately. 

Approved as to form, March 15,2016 

Kevin Glasheen, Corporation Counsel 



ORD#24 

MEMO IN SUPPORT 

Title: Ordinance amending the 2016 Operating Budget to accept funds from the Hudson River 
Valley Greenway for the purpose of furthering the efforts in the enhancements to the Uncle 
Same Trail in North Troy 

Summary of Provisions: The City ofTroy will receive$ 5,000.00 in grant monies from the 
Hudson River Valley Greenway for the purpose of developing a planning document to be 
utilized for the implementation of the Uncle Sam Trail improvement. 

Present Law: N/ A 

Overall Budget Fiscal Impact: A$ 6,700.00 local match will be required for this grant which 
will consist of in-kind services by the City of Troy. 



SCHEDULE A 

2016 General Fund Budget Amendment 
Greenway Community Grant 

Revenue- A510 
A.7000.3889.0000 
Other Culture and Recreational Grants 
Hudson River Valley Greenway 

Total Revenue Increase 

Expenditures - A960 
A8020.0409.0000 
Planning Department_ Consultant Svces 
Hudson River Greenway Grant 

Total Expenditures Increase 

* or as previously revised 

Original* 

Budget 

$ 

$ 

Change 

5,000.00 

5,000.00 

5,000.00 

5,000.00 

Revised 
Budget 

5,000.00 

5,000.00 



wvoRic Hudson River 
:TEOF 
oRrUNITY. Valley Greenway 

I DATE:-Jaliuary 14, 2016 

PROJECT 
Uncle Sam Trail Improvement, as set forth in 
detail in Schedule 1. 

GRANTEE 
-------------- -~ity of-Troy-------------···-·· 

433 River Street, 51h Floor 
Troy, NY 12180 
A Municipal Corporation 

GREENWAY 
Hudson River Valley Greenway Communities Council 
Name: Mark Castiglione 
Title: Acting .Executive Director 
Telephone: (518} 473-3835 
Facsimile: (518-473-4518 
E-Mail: hrvg@hudsongreenway.ny.gov 
Address: 625 Broadway- 4th Floor 

Albany, New York 12207-2995 

I SPECIAL AWARD CONDITIONS 
None . 

1 

FEB 16 2016 

-- -------------------- ___ _:_1-f.UOSON:Rlvc:r-:·v·ALLEY .. 
GREENWAY 

Memorandum of Understanding 
Face Page 

CONTRACT ID: PL 16-01-01-RE 
CONTRACT TYPE: 

.JL Greenway Communities Grant 
Greenway Compact Grant 

CONTRACT PERIOD 
From: January 14, 2016 _____ _ _______________ _ 

-------To: Two 'ieifrs·after-tt1eaateofexeciltlon·· 

Pagel 

"FUNDING AMOUNT 
$ 5,000.00, (five thousand dollars) 

GRANTEE's GREENWAY STATUS AS OF: 
February 1993 

.JL Greenway Planning Community 
Greenway Compact Community 

GRANTEE NYS VENDORID#: 
GRANTEE FEDERAL TAX ID #: 14-6002472 

CHIEF ELECTED/AUTHORIZED SIGNER 
Name: Patrick Madden 
Title: Mayor 
Telephone: 518-279-7412 
Facsimile: 
E-Maill: mayor@troy.ny.gov 
E-Mail2: 
Grantee correct as necessary 

LEAD PROJECT CONTACT 
Name Monica Kurezjeski 
Title: Economic Development Coordinator 
Telephone: 518-279-7412 
Facsimile: 
E-Mail1: · monica.kurezjeski@troy.ny.gov 
E-Mai12: 
~ -- --~ - -· ------- ----- --···-- --- -- ------ ----------- .. --- ------------------
Grantee correct as necessary 



Memorandum of Understanding 
Signature Page 

ll\1 WITNESS WHEREOF, the parties hereto have executed this MOU as of the lat~st parties' signature date 
written beiow: 

For the GREENWAY: 

---·- --·---~---- ----·--·-·-· ,,•.x;.;..""'V":;..._ _ ___,...._........,;__ _ _..,.,._ 

Mark Castiglione 
ActingExecutive Director 
Greenway Communities _Council 

Date __ 7_· r_CP_· /_(p_r;_ 

For the GRANTEE: 

Mayor 
City ofTroy 

Date ad·Q'1·.JOLL 

State of New York ) 
County of ~fi\..'~E\..A:G'<t. ) 

On this 't r&. day of fe-eer..~~~t in the year20...£k...., 
before m~ personally came 
Wtt. p,.,t?:..I.1J-K ~t>G\l.l , to me known, and 

known to me to be the person described in and who executed 
the foregoing instrument and he/she acknowledged to me 
that he/she executed the same. 

& ~-~V--<-1 

Page2 



Budget Summary: Please identify the proposed expenditures of the project according to the 
following: (See worksheet below for budget and match detail) 

Project Costs Greenway Funds 
Requested 

Local and other 
Funding Match Total 

Contractual/Professional 
Services: $ 5,000.00 $ 6,700.00 $ 11,700.00 

Equipment/Supplies/Materials: 

·· ···-·- ··construction:-------------· 

Land Acquisition: 

Total: 

$ 0.00 $ 0. 00 $ 

--$·- ·· ·- o-~-oo ·-$· 

$ 0.00 

$ 0.00 

(Total inust equal the 
amount of"Total 
Greenway Funds 
Requested" in Budget 
Detail) 

$ 0.00 

$ 0.00 

(Total must equal the 
amount of''Total Applicant 
Match" line in Budget Detail 
and must be equal to or 
greater than T ota I 
Greenway Funds 
Requested) 

$ 

$ 

0.00 

0~00 

0.00 

5 



Ord.#25 

ORDINANCE ESTABLISHING A CAPITAL PROJECT TO ACCEPT AND EXPEND 
FUNDS FROM ENVIONMENTAL PROTECTION TITLE II ENTITLED LOCAL 

WATERFRONT REVITALIZATION PROGRAM 

The City ofTroy convened, in City Council, ordains as follows: 

Section 1. The City of Troy is hereby authorized and directed to accept funds from the 
Environmental Protection Fund Title II_ Local Waterfront Revitalization Program for financial 
assistance to the City of Troy for Riverfront Park Access. 

Section 2. The City of Troy Capital Fund is herein amended as set forth in 
Schedule A entitled: 

Riverfront Park Access 

which is attached hereto and made a part hereof 

Section 2. This act will take effect immediately. 

Approved as to form, March 15, 2016 

Kevin Glasheen, Corporation Counsel 



Ord.#25 

MEMO IN SUPPORT 

Title: Ordinance establishing a Capital Project to accept funds from the Environmental 
Protection Fund Title II _ Local Waterfront Revitalization for the purpose of providing funding 
for the Riverfront Park Access 

Summary of Provisions: The City ofTroy will receive$ 954,000.00 in grant monies from 
Environmental Protection Fund. Title II 

Present Law: N/ A 

Fiscal Impact: This Grant also has a local share match of $954,000.00 

Council Committee: Finance 



SCHEDULE A 
Capital Fund Budget Amendment 

Riverfront Park Access 

Capital. Fund 
Original* CHANGE 
Budget 

Revenue H51 0 
H. 7000.3897.0614 
State Aid _ Culture and Recr Capital Project $0.00 $ 954,000.00 

Total Revenue $0.00 $ 954,000.00 

Expenditures H960 
H711 0.0203.0614 
Riverfront Park Access $0.00 $ 954,000.00 

* Footnote: Or As Previously Amended 

Revised 
Budget 

$954,000.00 

$954,000.00 

$954,000.00 



STATE AGENCY (Name and Address): 

NYS Department of State 
One Commerce Plaza 
99 Washington Avenue- Suite 1010 
Albany, NY 12231-0001 

CONTRACTOR (Name and Address): 

FACE PAGE 

NYS CONTRACT NUMBER: C007154 

ORIGINATING AGENCY CODE: 19000/DOSOl 

TYPE OF PROGRAM: Envirorunental Protection Fund 
Title 11 -Local Waterfront Revitalization Program 

VENDOR ID NUMBER: 
----------- ------------------------------------ ___ .. 100000239A ___ :__ _______________________________ --------

CityofTroy 
1776 Sixth Avenue 
Troy, NY 12180 

STATE SHARE FUNDING AMOUNT: 
$954,000.00 

LOCAL SHARE FUNDING AMOUNT: 
$954,000.00 

INITIAL CONTRACT PERIOD 

FROM: Aprill, 2012 
TO: March31, 2015 

i 

FEDERAL TAX ID NUMBER: 
14-6002472 

MUNICIPALITY NUMBER: 

CONTRACTOR STATUS: 
Sectarian Entity 
Not-for-Profit Organization 

Yes 
Yes 

CHARITIES REGISTRATION NUMBER: 

No_X_ 
No X 

- - /(E-l)-3A 
Estates, Powers and Trusts Laws Reporting (E-2) - 02 

If you did not claim an exemption to both of the items 
above, you must circle appropriate response in the 
following statement: 

Contractor [has/has not) timely filed with the Attorney 
General's Charities Bureau all required periodic or annual 
written reports. 

A-PPENDICES A'A .i'A<.:.ri:J.:U 'i.'O AND PART OF THIS AGREEMENT 

APPENDIX A: Standard Clauses forNYS Contracts 

APPENDIX AI: Agency-Specific Clauses 

APPENDIXB: Budget 

APPENDIXC: Paymen_t and Reporting Schedule 

APPENDIXD: Program Work Pian 

APPENDIXF: Notices 

APPENDIX X: Modification Agreement Form 



RES.#32 
RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A TEMPORARY 

LICENSE PERMITTING ENTRY ON CITY PROPERTY 

WHEREAS, The City of Troy is the o~er of certain real property located at 273 River Street, Tax 
Map Parcel No. 101.45-5-7 hereinafter ccsite"; and 

WHEREAS, The Troy IDA, hereinafter "TIDA", has authorized the expenditure of up to $500,000 
for design and construction services to replace the parking deck remnant at 273 River Street with 
public space and park access to Riverfront Park; and 

WHEREAS, the project is part of a 2011 CPA 50150 reimbursable grant award for which the City 
has no matching funds; and 

-··-----------------------~--------------------·-·--------------~---···-----·-·-·-····--

-·-·-··-·---·-----"WHEREAS, the TIDA has agreed to front the cost on behalf of the City and will receive the 

0 : 

$250,000 grant reimbursement; and 

WHEREAS, TIDA has requested permission to enter onto and perform certain design and 
construction actives on the Site. 

NOW, THEREFORE, BE IT RESOLVED that the Mayor is authorized to enter into a Temporary 
License Agreement Permitting Entry on Property with TIDA granting permission to TIDA to enter 
onto the Site to perform certain design and construction activities, the final content of said 
agreement to be substantially in the form of the agreement as attached hereto. 

Approved as to form, June 13, 2013 

Ia11. H. Silverman, Esq., Corporation Counsel 

AYES:9 
NOES: 0 
ABSTAIN: 0 

·: -: . 
. : ·. :-·: . ! - ... ~. 

• 1 0 t 0 o o 



RES. #32 

MEMORANDUM IN SUPPORT 

Title: Resolution.authorizing the Mayor to execute a temporary license agreement permitting entry 
on city property. 

-~---·----------------------------·--------------~--·---------·-·--··--·-·----------··--··---·---------·------·---·--·-·--------

Summary of Provisions: This action by the City Council would grant the Troy IDA temporary 
license for 273 River Street. TIDA, has authorized the expen~iture ofup to $500,000 for design 
and construction services to replace the parking deck remnant at 273 River Street with public space 
and park access to Riverfront Park. The project is part of a 2011 CF A 50/50 reimbursable grant 
award for which the City has no matching funds. The TIDA has agreed to front the cost on behalf 
of the City and will receive the $250,000 grant reimbursement. TIDA has requested permission to 
enter onto and perform certain design and construction actives on the Site. The TIDA issued an 
RFP for design services and has retained Architecture +to do the construction bid documents.. The 
TIDA can procure much f1;1ster than the city and time is an issue. The current deteriorated 
condition ofthe remaining.portion of the parking deck is not getting any better and that includes 
the retaining wall at River Street. Also, when the parking deck was demolished, the proper 
drainage of water was never addressed and successive freeze-thaw cycles have damaged both the 
privately owned ACCR and Dauchy buildings, which respectively flank 273 River Street to the 
south and north. From a liability/public safety perspective, these issues need to be addressed as 
quickly as possible. 

Purpose: This action by the City Council would grant the Troy IDA license to do design and 
construction work at 273 River Street. 

Council Committee: Finance 



TEMPORARY LICENSE AGREEMENT PERMITTING ENTRY ON 
PROPERTY 

AN AGREEMENT ("Agreement"), entered into this 201
h day of May, 2014 by 

and between TROY INDUSTRIAL DEVELOPMENT AUTHORITY ("TIDA"), a 
public benefit corporation organized and existing under the laws of the State ofNew 
York, having its principal place of business at 433 River Street in the City of Troy, 
County of Rensselaer and State ofNe w York, hereinafter referred to as "LICENSEE", 
and the CITY OR TROY having an address located at City Hall, 433 River Street, in 
the City of Troy, County ofRensselaer and State ofNew York, hereinafter referred to as 
"LICENSOR". 

-·---·----~·-·---------·--··-------·--------·-------··-------~-~-----·-·-·--------·---·----------------·-------~-----·----------···---··----·····---

WHEREAS, LICENSOR is the owner or operator of certain real property in the City 
ofTroy, County ofRensselaer, State ofNew York (hereinafter referred to as the 
"Property") and is further described as 273 River Street and Tax Map Parcel No 101.45-
5-7; and 

WHEREAS, LICENSEE has authorized the expenditure of up to $500,000 for design 
and construction services to replace the parking deck remnant at 273 River Street with 
park access to Riverfront Park and Public Space; and 

WHEREAS, LICENSEE has requested permission to enter and perform certain activities 
upon the Property; and 

WHEREAS, LICENSOR is willing to grant temporary license for such entry and 
activities, subject to the terms and conditions hereinafter set forth; 

NOW, THEREFORE, the parties hereto, without admitting any issues of fact or law 
or any liability or responsibility, agree as follows: 

1) LICENSOR represents and warrants to LICENSEE it is the sole owner of record of 
the Property. This provision shall survive expiration, orte1mination ofthis Agreement. 

2) That LICENSOR, in consideration ofthe sum of ONE DOLLAR ($1 .00) and the 
covenants herein, has granted and does hereby grant a temporary license and permit to 
LICENSEE, its employees, agents, representatives, independent contractors, and invitees 
to enter and perform activities upon the Property, (hereinafter the 11Site11

), for the purpose 
of performing certain design and construction activities. 

3) The Work performed by LICENSEE shall be consist~nt with a work plan required by 
and approved by LICENSOR. 

4) This License shall become effective on the 1st day of April, 2014 and shall terminate 
on December 31, 2015 ("Term") . LICENSEE shall have the right to terminate 
this Agreement upon completion, in LICENSEE'S sole discretion, of the Work which 
termination will become effective upon written notice to LICENSOR. The Term may be 



extended for a period oftime to be determined by LICENSOR should LICENSEE 
request to perform additional work. LICENSOR shall have the right to terminate and/o r 
revoke this Agreement or the tempoiirry license granted herein prior to the expiration of 
the Term, with a 30 day notice to terminate given in writing to LICENSEE. Upon 
termination or expiration of the Tenn, this Agreement shall be of no further force and 
effect, except for those provisions that expressly survive such expiration or termination. 

5) It is understood and agreed that no vested right in the Property is hereby granted or 
conveyed, and that the license .!lere.~r .. g~Y.e.J:l. is ~l1~Je.()~ .. t9..~Y .. ~<i..aJl e!lClill.J:~r.?n.c:.~s, 
conditions, restrictions, and reservations upon or under which LICENSOR holds the 
Property. LICENSOR agrees to apprise LICENSEE of any such encumbrances, 

......... ---------------conditions,-restrictions,-and-reservations-at-the·earliest-possible-time;-but·in·any-event---------··-------·---
before LICENSEE'S entry upon the Property. 

6) LICENSEE will indemnify and save harmless LICENSOR against all loss, damage, 
or injury to property or persons caused by the negligence of LICENSEE, its employees, 
agents, representatives, independent contractors, and invitees during their entry or 
presence upon the Property pursuant to this license. However, in no event will 
LICENSEE be liable for consequential, incidental, indirect, or exemplary damages. 

7) LICENSOR agrees that it will not take, or cause to be taken, any action that will 
interfere with or adversely affect LICENSEE'S Work on the Property. 

8) The rights, privileges, duties, and obligations of the parties hereto under this 
Agreement shall be binding upon and inure to the benefit of the heirs, executors, 
administrators, successors, and assigns of said parties, respectively. This Agreement is 
solely for benefit of said parties and their successors and assigns and may not be enforced 
by nor shall it be construed for the benefit of, any third party. 

9) This Agreement, attached hereto and made a part hereof, contains the sole and entire 
Agreement between the parties, and cannot be altered or amended except by the written 
consent of both parties with reference to this Agreement. 

1 0) Notwithstanding any provisions to the contrary in this Agreement, neither party 
hereto shall waive any privilege or any other defenses that it may have based upon any 
information, oral or otherwise, disclosed, revealed, given to either party by the other, or 
otherwise made known, as a result of the activities arising from this Agreement. 

11) Except as provided in Paragraphs 3 and 6 above, nothing in this Agreement shall be 
construed as a waiver of any cause of action, claim, demand, or defense the parties hereto 
might otherwise have under statutory law, common law, or otherwise against each other 
or against any third party. 

12) LICENSOR represents to LICENSEE that the execution, acknowledgement and 
delivery of this Agreement and the performance of its obligations hereunder have been 
duly authorized by LICENSOR and that the person signing has the authority to sign and 



deliver this Agreement on its behalf and thereby bind LICENSOR to the same. 
LICENSEE represents to LICENSOR that the execution, acknowledgement and 
delivery of this Agreement and the performance of its obligations hereunder have been 
duly authorized by LICENSEE and that the person signing has the authority to sign and 
deliver this Agreement on its behalf and thereby bind LICENSEE to the same. 

13) In case one or more of the provisions contained in the Agreement, or any application 
thereof, shall be invalid, illegal or unenforceable in any respect, the validity, legality and 
enforceability of the remaining provisions contained herein and any other application 
thereof shall not in any way be affec,ted or impaired thereby. 

--··--·-------------·l4YDlifinJftl1e-Term ofiliis-Agreement;LICENSORshall notifjLICENSEE-in------·-···-·--··-·----

advance as promptly as practicable of the proposed transfer or sale of all or any part of 
the Property. 

15) This Agreement shall be governed by and construed in accordance with the 
laws of the State ofNew York. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
as of the date first written above. 

LIC~R: _ 

~~~ 
~ b'l$. A- AS:.Yt-\ttt...._ 
Its: ~{'( 

STATE OF NEW YORK ) 
) ss 

COUNTY OF RENSSELAER) 

On this :2._0'-±h day of2014 befor~ me personally appeared LDuis A. KOStti'Yli li(.l 
personally known to me or proved to me on the basis of satisfactory evidence to be the 
individual(s) whose name(s) is (are) subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their capacity(ies ), and 
that by his/her/their signature(s) on the instrument, the individual(s), or the person upon 
behalf of which the individual(s) acted, executed the instrument. 

DENEE C ZEIGLER 
NOTARY PUBLIC-STATE OF NEW YORK 

No. 01 ZE6299354 
Qualified In Rensselaer Counly 

My commission Expires March 24, 2018 



LIC~~"SEE: 

B~~~ Name: f.J;t.qp.v ..... SAJ/JC-
Its : CsP;... C> I Jlt. r?c.\0 £. 

STATE OF NEW YORK ) 
) ss 

COUNTY OF RENSSELAER) 

-····-------------·on-this·-----~(:1)'1:L--day-6f2014-b-efore me-personally appeai'ecrli\JHlt~awt-s·;--D~e;;---------·--------
personally known to me or proved to me on the basis of satisfactory evidence to be the 
individual(s) whose name(s) is (are) subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their capacity(ies), and 
that by his/her/their signature(s) on the instrument, the individual(s), or the person upon 
behalf of which the individual(s) acted, executed the instrument. 

DENEE C ZEIGLER 
NOTARY PUBLIC-STATE OF NEW YORK 

No. 01 ZE6299354 
Qualified In Rensselaer County 

My Commission Expires March 24, 2018 

T.)£MQ_L-
NOTARYPU 



Ord.#26 

ORDINANCE AUTHORIZING THE IMPLEMENTATION OF A PARKING 
VIOLATION AMNESTY PROGRAM 

The City of Troy, in City Council convened, ordains as follows: 

Section 1. It has been determined that there is currently a substantial number of parking 
violation tickets that are outstanding and delinquent in payment. 

Section 2. The City of Troy is hereby implementing a Parking Violation Amnesty Program 
in order to provide an opportunity for offenders with delinquent parking tickets to resolve 
outstanding parking tickets. 

Section 3. The Parking Violation Amnesty Program will be implemented and conducted in 
accordance with the program description that is attached hereto and made a part hereof. 

Section 4. This Ordinance shall take effect immediately. 

Approved as to form, March 23,2016 

Kevin Glasheen, Corporation Counsel 



Ord. #26 

Memo In Support 

Given the financial challenges that the City of Troy faces, the City has been exploring additional, 
potential revenue sources. One potential revenue source identified by the Finance Department is the 
outstanding balance due on accumulated unpaid parking violation fines and penalties. 

In that regard, the Treasurer's Office has maintained data regarding unpaid parking tickets for 
the period of time from 1/1/2009 up through 2/28/16. The data from the Treasurer's Office indicates 
that the unpaid initial parking ticket fines for that period total $562,151. The unpaid additional 
penalties accrued due to a failure by an offender to pay the parking ticket on time for that period of 
time total $551,233. Thus, the total amount outstanding is $1,113,385. A recovery of at least a portion 
of that amount would be of significant benefit to the City. 

An effective method of collection that has been utilized by other municipalities to collect some 
portion of delinquent parking ticket payments is the implementation of an amnesty program with 
respect to delinquent parking tickets. Such a program is designed to incentivize delinquent parking 
ticket offenders to deal voluntarily with their delinquent tickets by providing them with an opportunity 
to satisfy the outstanding fines and penalties by paying a reduced amount of the outstanding 
balance. The City benefits by receiving additional income without the need of extensive enforcement 
proceedings to collect same and the offender receives a benefit by getting satisfying the outstanding 
balance with a reduced payment. 

The City of Troy intends to implement a Parking Violations Amnesty Program via this 
Ordinance. Under t~is program, this City will seek to collect 60% of the outstanding balance of the fines 
and penalties for each offender who takes advantage of the program in order to have his/her 
outstanding parking tickets dismissed. The program will run from 5/1/16- 6/15/16 and will be 
administered by Fundamental Business Service, Inc. as a contractor for the City. It is anticipated that the 
implementation of the Parking Violations Amnesty Program will generate significant, additional 
revenues for the City. 



Res. #24 

RESOLUTION AUTHORIZING THE RETENTION AND UTILIZATION OF THE 
SERVICES OF FUNDAMENTAL BUSINESS SERVICE, INC. FOR PARKING VIOLATION 
COLLECTION AND MANAGEMENT AND TO ADMINISTER A CITY PARKING 
VIOLATION AMNESTY PROGRAM 

WHEREAS, the City of Troy has been exploring more efficient and effective ways in 
which to enforce the City's parking regulations and to enhance revenue received from the 
issuance of parking ticket violations; and 

WHEREAS, in June of2015, the City issued a Request for Proposals for the purpose 
of procuring a new City-wide Parking Ticket Management Software and Hardware System; and 

WHEREAS, the City Purchasing Agent received proposals from four potential 
vendors; and 

WHEREAS, the proposals were reviewed by a City Staff inter-disciplinary team; and 

WHEREAS, the proposal submitted by Fundamental Business Services, Inc. provided 
an effective and comprehensive program of parking ticket collection management services with 
highly effective hardware and software systems; and 

WHEREAS, the City Staff inter-disciplinary team selected the vendor, Fundamental 
Business Services, Inc. of Hempstead, N.Y., as the vendor of choice based upon demonstrations 
of the Company's hardware and software and proven track record of fine collections; and 

WHEREAS, Fundamental Business Service, Inc. will also provide additional services 
in the administration of a City Parking Ticket Amnesty Program to be commenced by the City to 
receive payments on overdue parking tickets and will assume all the administrative costs 
associated with the program; and 

NOW, THEREFORE, BE IT RESOLVED, that the City ofTroy will retain and 
utilize the services of Fundamental Business Service, Inc. for Parking Violation collection and 
management in the City of Troy and to administer a City Parking Violation Amnesty Program as 
outlined in the supporting material, which will commence within 3 0 days of the passage of this 
resolution. 

Approved as to form, March 15, 2016 

Kevin P. Glasheen, Corporation Counsel 



PARKING VIOLATION AMNESTY PROGRAM 
Res#24 

1. The City of Troy hereby provides a temporary Parking Violation Amnesty Program. 

2. The Parking Violation Amnesty P program will apply to parking violation tickets issued 
on or around January 1, 2009 to March 1, 2016. 

3. The Parking Violation Amnesty Program will be administered by Fundamental Business 
Service, Inc. as a contractor for the City. 

4. The amnesty period will commence on May 1st and run through June 15, 2016. 

5. During the amnesty period the City will accept a reduced amount of sixty percent (60%) 
of the amount outstanding which shall include respective multiplications for failure to 
timely pay such parking tickets. 

6. Amnesty for such parking violation tickets will only be available prior to an 
immobilization device being placed on an offender's vehicle being towed due to unpaid 
parking tickets. 



CityofTroy 

Proposed Parking Ticket Software 

Fundamental Business Service, Inc. (FBS) 

Benefits of switching to FBS 

• There is an overall cost savings to the City of Troy. 

• Their fee structure is built into the amount of money actually collected. There are no out of pocket costs 

with this new software to the City of Troy. Our current annual cost runs at approximately $38,000. 

e This annual cost is also difficult to budget because we incur costs every time we have a problem with a 

handheld device. FBS repairs and replaces handhelds for no additional cost, unlike our current system. 

• FBS is also a Third Party Collection Agency, and they will provide the collection process to the City ofTroy 

at no additional cost. 

o FBS trains our employees on-site, and will provide ongoing training at no additional cost. Currently, if we 

need training, we are charged a fee. 

• This new software will eliminate staff time for generating delinquent letters, updating our files with DMV 

records, updating DMV with scofflaw payments, updating our current collection agency with paid and 

unpaid tickets. It will save on paper, envelope and postage costs. All of these items are done by FBS in a 

more efficient and timely manner due to more updated software than we currently have. All provided at 

no additional cost to the City of Troy. 

• Our current handhelds are being discontinued as of 7/1/16. The City ofTroy would need to invest a 

minimum $10,000 for new ones with the company we currently use, T2. This upgrade would only keep 

things status quo with what we currently have, which is extremely inefficient. By switching to FBS we will 

not only receive more efficient and current technology, but the handhelds will be provided at no cost to 

the City ofTroy. 

• The cost of the paper for the handhelds provided by FBS is about the same as the cost we currently pay, 

and the cost includes envelopes that can be provided with every ticket written. Statistics show an 

offender to be more likely to pay the ticket in a timely manner when being provided with an envelope at 

the time the ticket is issued, thus creating more revenue for the City of Troy. 

• FBS charges 4.50% on the amounts collected during the first 30 days of the ticket issuance, and 25% on 

the amounts collected for 31 days and beyond. 

• According to our 2015 collections, the City ofTroy would collect approximately $22,000 less in revenue if 

we collected at the same rate as 2015. However, the City would not be paying approximately $38,000 for 

maintenance, supplies, and billing. This nets out to a $16,000 increase offunds for the City of Troy. This 

$16,000 does not take into account the increased focus and expertise FBS will provide to increase the 

amount of revenue from parking tickets. 

• If the City of Troy chooses, FBS will run the City's Parking Ticket 'Amnesty Program to decrease the number 

of our delinquent parking tickets, which would increase revenue. FBS would run this program at no 

additional cost to the Cithttp:/ /www.troyny.gov/libraries/City_Council_2014/agenda020614.sflb.ashxy of 

Troy. 
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Fundamental Business Service, Inc. 

14 Front Street, Suite 107 e Hempstead, NY 11550 
Toll-free 800-272-1635 • local 516-486-3120 • Fax 516-486-2561 
www.fbsnet.com 

Kathleen Kussler, Purchasing Agent 
City of Troy, New York 
Office of the City Comptroller 
Bureau of Contracts and procurement 
433 River Street, Suite 5001 
Troy, NY 12180 

Dear Kathleen Kussler, 

July 22, 2015 

Fundamental Business Service, fnc. (FBS) is pleased to provide the attached proposal 
(n response to the City's request for proposals (RFP) for parking ticket collection and 
management Please consider this letter as part of our proposal. 

The RFP with its Addendum describes operational needs and objectives that are 
common among NYS cities and bureaus that enforce parking regulations. Key aspects 
of NYS parking enforcement include ticket issuance; DMV registration search; fines and 
penalties; web payments; third party collections; disputed tickets and due process; NYS 
Scofflaw program; and lifecycle case management and reporting. Efficient 
management of the whole requires a comprehensive solution. Moreover, constituency
driven objectives, including convenience, efficiency, transparency, accountability, and 
increased revenues, can only be achieved with a seamless solution of progressive 
technology. 

Our enclosed proposal describes a comprehensive and seamless solution of 
progressive technologies that work together to improve your entire enforcement 
program and achieve your stated objectives. With our solution, enforcement information 
moves through each phase of operations with minimal but strategic oversight and 
intervention. The lifecycle begins when ticket data is created by officers using handheld 
devices and ends with revenue reports, analytics, and FBS expertise on how to tweak 
processes to reach new goals. 

More specifically, at the front end of our solution tickets are issued with best-in-class 
handheld devices that can be linked to pay stations and digital meters. These handheld 
devices automatically sync with our core case management application, which provides 
case processing, tracking, and reporting. Payments received via web, mail, and walk-in 
may be applied to individual or groups of unpaid tickets, selected by ticket, plate, or 
person. Late payment penalties are assessed automatically and delinquent notices are 
mailed according to your schedule and format, through the FBS letter shop. Later, 
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demand notices continue through third party collection services provided by FBS in 
accordance with City and NYS requirements. Pleas of not guilty and ticket disputes 
may be accepted via web, mail, phone, and walk-in, with the option of updated hearing 
calendars and overall calendar management. Interfaces with NYS DMV provide real
time registration searches and facilitate the New York Scofflaw program. NYS financial 
standards are met and data is managed securely and in compliance with all applicable 
privacy and security requirements including PC I. Reports are available at all phases. 
Back-office functions can be handled by FBS, including data entry of hand-written 
tickets, public call center, and correspondence and payment receipt and forwarding. 

A few parts of our proposed solution may be slightly different than some details in the 
RFP. However, we provide equal or better alternatives with proven use and 
effectiveness in other NY jurisdictions. Most importantly, based on our experience we 
recommend an end-to-end approach over a piecemeal one. A piecemeal approach 
cannot help you meet your stated objectives or the demands of your constituency. If 
one of your stated requirements is not met by our solution, we are flexible and 
aggressively add new features and options to meet customer needs. We would be 
happy to discuss additional future options with you. 

Thank you for this opportunity to present our proposal for the City's consideration. We 
will be happy to discuss the contents of this proposal and FBS services at your 
convenience. 

s, 

'~ 
is J. Farrell 

President 
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Fundamental Business Service, Inc. 
Parking Ticket Collection Management Services 

1. Introduction 

Fundamental Business Service, Inc. (FBS) is pleased to submit this proposal for a comprehensive 
solution to meet the City of Troy's parking violations management needs. This proposal is 
designed to maximize cost effectiveness for the City, and provides for flexibility and 
responsiveness to any changes to the City's parking ticket management program that may be 
needed in connection with its ongoing efforts to regulate parking within Town-owned parking 
facilities. The proposed scope of work focuses on providing the City with: 

CP An online, Windows-based Case Management Application that provides secure, user
level access for data entry, lookup and reporting functions; 

o Web-based payments via credit card, accessible 24 hours a day, 7 days a week; 

• Nationwide DMV Registration Search to increase compliance for outstanding violations; 

o Handheld parking ticket issuance devices for use by public safety personnel to issue 
tickets and automatic sync capability with the FBS Case Management Application. 

o Customized, automated notices generated by disciplined schedules to meet the City's 
specifications and mailed by the FBS in-house lettershop service. 

• Third party collection services operated by FBS and integrated with the FBS Case 
Management Application 

FBS is uniquely qualified to serve the City of Troy's needs for professional services to provide 
effective and efficient case management, financial management, collection and enforcement 
procedures for overdue fines, fees and parking violations summonses. By selecting FBS the Town 
will leverage nearly 30 years of experience and expertise in technology, financial management 
and case processing disciplines. Value-added consultancy services will identify and implement 
methods for increasing compliance, maximizing collections of fines due and improving public 
service. 

The proposed services are presented as an equal or better alternative to the service 
configuration described in the City's RFP. 

Fundamental Business Service, Inc. 2/24 
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2. Program Narrative 

Parking Ticket Collection Management Services 

Firm Profile 

FBS serves cities, towns, villages, Parking Violations Bureaus, Traffic Violations Bureaus, Justice 
Courts and other agencies that enforce parking regulations and ordinances. For over 30 years, 
jurisdictions that require a comprehensive, cost effective strategy for managing parking 
violations have chosen FBS to provide a full range of support in the form of innovative 
technology, dependable staff and responsive service. 

Fundamental Business Service specializes in parking violations management solutions, including 
collections, for municipal agencies. Among the benefits realized by FBS clients are increased 
revenue, immediate cost savings, improved compliance, more efficient work flows and access 
to advanced technologies. 

The FBS parking management approach blends progressive technologies with tailored 
professional support to provide a comprehensive solution for managing parking violations and 
ordinance issuances in a cost effective, efficient, and professional manner. The centerpiece of 
our service is the FBS Case Management Application, a secure, user-friendly web-based 
application for managing parking violations and ordinance issuances. It is a fully integrated tool 
that provides effective case management, case processing and financial management. User-level 
security functions enable enterprise-wide access by staff and administrators in Traffic Violations 
Bureaus, law enforcement, finance and administration. Key components of the FBS parking 
violations management program are: 

.. Information Technology 
11 Handheld ticket issuance devices 
11 Web-based Case Management Services 
11 Production and Letter Shop 
• Financial Management 
• Collection and Recovery Services 

In addition FBS provides professional and technical Consultancy to municipal corporations: 

a Facilitate establishment of Traffic Violations Bureaus and Parking Violations 
Bureaus 

" Business process modeling and re-alignment to increase efficiency 
a Review municipal code for the purpose of re-codification 
'" Performance standards evaluations, including quality assurance and self 

assessment 
• Financial management and reporting 
• Professional training seminars for Traffic Violations Bureau Clerks and Traffic 

Violations Bureau Managers 
" Compliance projects (boot, scofflaw, others) 

Fundamental Business Service, Inc. 3/24 
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FBS was established in 1983 and incorporated in New York State in the same year. The company 
has one location, at 14 Front Street, Hempstead, NY, and 12 support staff. Office hours are 
Monday to Friday, 8 am to 5 pm. The Case Management System and other web-based resources 
are available 24 hours a day, 7 days a week. 

FBS is a third party collection agency and we are a member of the American Collection 
Association (ACA). FBS principal Dennis Farrell has a 36 year history in the collections industry 
and has served on the board of the ACA. Our parking violations management model blends 
collections industry principals and practices with the administrative and judicial functions of 
parking violations summons management, making it the optimal choice for municipal use. 

Industry leader. FBS has unique exposure and experience in New York Traffic Violations 
Bureaus, and maintains a strong presence on Long Island, including a very strong presence in 
Suffolk County. Our activities to support Traffic Violations Bureaus include engagements with 
the NY Magistrates Association. FBS has provided training for Traffic Violations Bureau clerks in 
a variety of key areas of Traffic Violations Bureau administration and has been invited to 
contribute to statewide publications for the benefit of local Traffic Violations Bureaus. 

Project staffing is described in Section 7. 

Ticket Management Software 

o Unlimited licenses for access to online, Windows based FBS Case Management 
Application 

o User level access security 
"' Customized to City of Troy and New York State Vehicle and Traffic Laws 
o Nationwide DMV information and reporting 
o Unlimited, ongoing training and support 

Case Management Application. FBS has the most user friendly Case Management Application 
(CMA) in the industry. The CMA is designed specifically for the management of parking 
summonses and collections of other types of outstanding monies. Data is hosted at the FBS 
facility and can be accessed remotely by City staff at any time. 

Working with the City, FBS will provide a complete parking violations management system for all 
parking violations issued by City personnel responsible for enforcement of parking codes. Our 
state of the art, online, Windows-based Case Management Application integrates new 
technology, financial management disciplines, case processing and reporting processes in order 
to maximize collections and improve public compliance with parking related ordinances. 
Benefits of this system are auditability, accountability, improved public service and increased 
efficiency. 

Kickoff. As a provider of parking violations management services for multiple jurisdictions, 
migrating the City's management of parking violations to FBS the Case Management Application 
will be supported seamlessly by FBS professionals. FBS will provide full services to manage all 
summonses issued within the City. The Case Management Application will support entry of any 
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backlogged summonses as well as all summonses upon issuance. FBS will work with City staff for 
the purpose of acquiring necessary data as well as modifying the system to accommodate the 
City's regulatory environment, work processes and data management demands. 

Training will be provided on site to staff that will use the Case Management Application for data 
entry, lookup and reporting functions. FBS does not limit the amount or duration of training. 
Training will be available to the City during the start-up phase and will be sustained on an 
ongoing basis at no additional cost to ensure that the City's needs are met. 

FBS does not require use of City facilities to provide its services. It is assumed that City staff 
involved in parking violations management will have computers with internet access that will 
enable them to access the FBS Case Management Application. 

Electronic Access. FBS will provide the City with software and individual sign on access 
authorizations that assigned City staff will use to access the City's parking violations data 
residing on the FBS data center. There is no limit to the num~er of licenses available; no 
additional cost will be incurred to provide more than the five (5) requested authorizations. 

User-level security functions enable enterprise-wide access by staff and administrators in public 
safety, finance and administration. Available functions include data entry and extensive 
reporting functions tailored for each user type (for example, public safety users will have 
different data access than finance users, who will not have access to personal data of violators 
due to privacy requirements). City employees will have real-time access to the Case 
Management Application for the purposes of data entry, lookup and reporting. 

FBS will maintain the CMA in good working order. Online access will be made available 24 hours 
per day, seven days per week. 

Fees and fines. The FBS Case Management Application will provide for input, tracking, 
management and disposition of overdue fines and fees payable to the City. The City's noticing 
schedules will be followed, with customized notices sent as appropriate to the fee owed. 

Customized, automated noticing. The CMA is built for status-driven, disciplined processing of 
parking summonses, including automated schedules for application of penalties at 30, 60, 90 
and 120 day intervals, as well as other intervals as needed. The FBS in house letter shop service 
automatically generates required notices according to the predefined parameters established by 
the City. 

FBS currently serves 40 municipal clients (Villages, Towns, Cities, Justice Courts and Parking 
Violations Bureaus) and processes monthly issuances of approximately 11,500. In excess of 
250,000 notices are produced and mailed annually with built in scalability to increase over time. 
FBS's in-house lettershop production services provide address normalization; zip+41ookup and 
USPS move/change update services to maximize deliverable mail. Our clients benefit from the 
economies of scale afforded by the total volume of notices processed. Please see the Notice 
Generation section for additional detail. 

Reports. The Case Management Application provides real-time access to reports at any time. 
Disciplined aging of receivables, point of sale transactioning, cash tracking and financial 
reporting are among the available functions. FBS will also provide reports as requested and will 
tailor the online reporting functions to align with the City's business processes. 
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Case Management Application reports provide up-to-the-minute information for use by parking 
personnel, administrative, financial and public safety stakeholders, as appropriate. User level 
access permissions support confidentiality and accountability. Custom reports are developed to 
meet local needs, and are available with just a few mouse clicks. There is no need for City staff 
to spend inordinate amounts of time on data entry and reporting. 

FBS provides functionality to build hearing calendars within the Case Management Application
this is yet another way we maximize organization and efficiency. 

Security and accountability are also built in to the Case Management Application. User level 
security functions enable enterprise-wide access by staff and administrators in Traffic Violations 
Bureaus, law enforcement, finance and administration for data entry, lookup and reporting. Any 
status update or change is recorded back to the user. Records cannot be deleted or duplicated. 

Enterprise-wide, customized reporting capabilities are built into the system and provide real 
time information for use by administrative and law enforcement stakeholders as appropriate. 

Customer Service. FBS provides a comprehensive Technical Support Component setting the 
standard for client satisfaction. Trained technical support staff is available to provide Help Desk 
services, problem diagnostics, trouble shooting and problem resolution protocols encompassing 
hardware and software. On demand, our technical support team provides 24:7 coverage, 
addressing and tracking individual issues from initial report through resolution. Key elements of 
our Technical Support Services are: 

./ Help Desk and Hardware Services 
Help Desk support 
Desktop/User support 
Hardware support 
Hardware maintenance 

./ Network Infrastructure Services 
Network/Server Administration 
lnternetworking- WAN, LAN Technologies 
File, Data & Database Recovery 
System migration 
System architecture 

The FBS Technical Support model presents and provides highly technical information and issues 
to non-technical users achieving and sustaining excellent user relationships and ensuring 
efficient and productive environments. A three tier support model is utilized, consisting of the 
following: 

Levell: Monitor the System (Servers, Network, and Peripheral devices) 
Perform incremental and full backups 
Provide Tape Librarian functions 
Assist in the physical layout of servers 
Issue trouble tickets and monitor Data Center 
First level problem determination and resolution 
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Level 2: Process design, implementation 
Support software installation and configuration 
Perform system maintenance 
Perform storage management functions 
24:7 on-call supports 
Perform disaster recovery drills 
Establish end-of-life plans for equipment 
Monitor system and network performance 
Problem determination and resolution 
Problem escalation determination 

Level 3: Physical location of servers, network connections 
Preventive maintenance 
Partitioning Disks and disk storage issues 
Database Administration 
System Security 
Disaster Recovery 
Install all required support packages 

City of Troy end users will access phone support through the FBS call center. Trained call center 
operators will provide targeted assistance for identified issues. In the event an inquiry cannot 
be resolved with help desk services over the phone a representative will provide same-day on 
site assistance to ensure continuity of service. Hardware and software issues are resolved 
promptly. Training needs for the City such as new staff or need for additional training support 
will be provided promptly and scheduled in accordance with the City's needs. 

Performance standards. Fundamental Business Service, Inc. is committed to providing 100% 
uptime for its systems. Exemplary customer service practices and disciplined automating 
processing schedules are employed to ensure efficiency and high quality of all work products 
and processes. System uptime is at 99.99%. 

Disaster Recovery Plan. FBS' disaster recovery plan provides for effective response to man 
made and natural disasters. The following advance planning and preventative measures will 
mitigate risks associated with a disaster, minimizing downtime during recovery and ensuring a 
seamless provision of service: 

0 

• 
0 

All physical data tapes are stored offsite 
A live copy of critical City data is executed daily 
Clustered Database and Application servers provide immediate fail over measure 
Remote datacenter available to restore and host computing environment 

In event of a disaster affecting the FBS main processing facility, offsite facilities mirroring the FBS 
data center will be used to provide continuity. Output of data will be generated and provided to 
a third party lettershop with the capacity to handle the volume of output. 

An additional, redundant layer of security is currently being implemented which will provide 
cloud computing backup capability. This capability will augment current practices for disc and 
offsite tape backup. 
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Public Telephone Access; Public Service and Integrity 

FBS understands that public safety and parking violations bureaus are part of the state's justice 
system and as such are held to high expectations for professionalism, efficiency and quality. FBS 
provides an 800 Toll-Free telephone number for violators. All calls are handled by FBS' trained 
professional personnel who specialize in fielding inquiries regarding parking violations 
summonses. Frequently asked questions such as hours of parking violation bureaus, penalties, 
and methods for paying fines are fielded, which reduces the call volume burden for the 
municipality and assures professional service on the City's behalf. 

In addition, FBS receives and handles correspondence from violators. We respond by changing 
status on tickets as appropriate and/or forwarding the correspondence to the municipality for 
determination. 

Process analysis and redesign services are integrated to our service to identify and address any 
opportunities for improving service to the public as well as compliance and collection rates. 

Handheld Ticket Writers 

o Single-piece, handheld ticket writers with built-in printers 
e Under two pounds in weight_ weather resistant 
0 Synchronization with online Case Management Application 
G Unlimited on-site training 
e Hardware provided; includes ticket stock for one year 
o One year repair and maintenance 

Handheld ticket equipment will be provided for use by City public safety personnel that are 
responsible for parking violations issuances. The equipment will provide for automated issuance 
of parking summonses and upload of summons data to the Case Management Application. 

FBS issues the Motorola handheld computer, specifically designed to assist in the management 
of citation issuance and meter management operations. The unit is a lightweight, ruggedized, 
one-piece handheld system with software configured for the City's operational needs. 

FBS provides document imaging integration with the handheld ticket writer. This feature 
provides a PDF image of the actual ticket left on the windshield, with the issuing officer's 
electronic signature. The document is court admissible and readily accessible by assigned staff. 
Should a violator request a copy of a ticket, or if, public safety staff is required to produce a true 
copy this task can be completed in seconds. The copies a,re clear and legible, without the 
difficulties presented with error prone and difficult to read hand-issued citations. 

The following outlines the four (4) step process and protocols established for the electronically 
issued parking tickets: 

Issuance and Synchronization 
Parking tickets are issued utilizing the handheld device 

.. Daily synchronization and diagnostic maintenance check 

.. Audit and assignment of pre-established ticket number sequencing 
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o Daily download/transfer of data to "Base Station Database" 
o Data warehousing of all tickets issued including Text, Audio and image 

file 
o Independent reporting of C!lrrent and historical ticket records data 

Transfer of Data 
o Daily upiQad of ticket issuance data to the database (FBS processing 

center) 
o Daily FTP oftext and image data files . 
• Inventory and audit of ticket records transferred and received 
o Reporting of daily record counts to City 

Integration into Parking Ticket Database 
" Data conversion to City record specification 
" Audit and edit of ticket data records 
o Intervention and action on exception reporting as needed 
o Load sanitized and converted ticket data records to database 
" Print of daily ticket record adds to City file 

Integration into Document Imaging Database 
• Data and image files are added to database 
" Independent reporting of ticket records 
o Includes JPEG image of Ticket document 

Important to note: Data records are stored in four distinct and independent file systems: 
Code Enforcement Database, FBS Historical Data Warehouse, Traffic Violations Bureaus 
Case Management Database and the Document Imaging Database. 

Nationwide DMV 

a Nationwide electronic DMV interface for registered owner information 

The FBS parking violations management model blends collections industry principals and 

practices with the administrative and judicial functions of parking violations summons 

management, making it the optimal choice for municipal use. 

FBS has signed and is in good standing with the New York State Department of Motor Vehicles 

Parking Regulation Electronic Enforcement and Disposition System (PREED) data sharing MOU 

and complies with all PREED requirements including privacy requirements. Maintenance of this 

agreement is necessary to electronically share data with the DMV. FBS is linked electronically to 

the PREED system and will obtain the necessary registration information though this existing 

business relationship which has been ongoing since the company's inception in 1983. 

FBS maintains relationships with third party skip tracing companies. FBS uses the information 
provided by these companies to assist with collections activities relating to out of state 
registrants. 
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New York Scofflaw Program 

o Interface with NYS Department of Motor Vehicles: For all New York State Violators who 
have three {3} or more unpaid parking tickets within an 18-month period, FBS will notify 
the NYS DMV not to renew the vehicle owner's registration until these tickets are paid to 
the City of Troy. 

FBS interfaces with the NYS Department of Motor Vehicles (DMV) for coordination of scofflaw 
and registration suspension programs. FBS will register with the State of NY Department of 
Motor Vehicles all violators who qualify as scofflaws. For violators who have three (3) or more 
unpaid parking tickets within an 18-month period, FBS will notify the NYS DMV not to renew the 
vehicle owner's registration until these tickets are paid. 

FBS will carry out this program in accordance with State regulations and provide the Traffic 
Violations Bureau with the necessary reports and notices. FBS also interfaces with the NYS DMV 
and generation of 11hot plate lists" for integration with license plate reader technology. Hot plate 
lists can be generated on an as needed basis to aid in enforcement efforts (e.g. boot program). 

Notice Generation 

o Demand notices generated and mailed from the FBS letter shop in accordance with City 
and NYS requirements and specifications, as well as justice system best practices. 

While all summonses will be managed with the Case Management Application from the time of 
issuance, FBS will initiate noticing and collection services with reference only to parking 
summonses that have passed the response date specified by the City. 

Our review ofthe City's current practices for applying fines and penalties suggests that minimal 
revisions to the City's processes may benefit its revenue collection and improve service to the 
public. Any professional support that may be needed to effect code or regulatory changes 
associated with application of fines and penalties and revision of the summons document, are 
provided by FBS at as a value added service. No fee is assessed for this support. A sample 
schedule of noticing to be considered would be to generate the first notice for summonses that 
remain unanswered or not responded to for more than thirty {30) days after the issue date. Up 
to four {4) notices could be mailed per unpaid ticket before the summons converts to a third
party collection schedule. The FBS Case Management Application can be programmed to follow 
a schedule of notices at 30, 60, 90 and 120 days, or other schedule as may be specified by the 
City. All third party collection services, including mailings and financial processing would be 
operated by FBS. In our experience, the 30 day return timeframe has been demonstrated to 
improve violator compliance and reduce time to disposition. 

FBS will work with staff and administrators as appropriate to ensure that each notice meets the 
City's standards, is aligned with New York State regulatory requirements, reflects well on the 
City and is designed in a manner that encourages compliance on the part of violators. 

DMV interface. Prior to the mailing of any notices, FBS will perform the following required tasks: 
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a. FBS will obtain from the New York State Department of Motor Vehicles the most current 

registration information pertaining to all summonses issued to New York State registered 

vehicles. FBS has signed and is in good standing with the New York State Department of Motor 

Vehicles Parking Regulation Electronic Enforcement and Disposition System (PREED) data 

sharing MOU and complies with all PREED requirements including privacy requirements. FBS is 

linked electronically to the PRE ED system and will obtain the necessary registration information 

though this existing business relationship. 

b. FBS will obtain the most current registration information pertaining to out of state violators. 
FBS maintains relationships with third party skip tracing companies to assist in obtaining this 
information. FBS will enter said information to its Case Management System and mail notices to 
the registrants in accordance with the schedule required by the City. 

First Notice. FBS will design and print, with approval of the City, a Collection Notice to be mailed 
to violators with unpaid parking summonses. FBS has deep experience in this regard. Notices 
will be designed to maximize compliance by providing violators clear instructions regarding how 
to comply and information on the consequences of non-compliance. 

FBS will commence the mailing of notices to violators in accordance with the City's noticing 
schedule. Following the suggested schedule described above, the first notice could be sent at 30 
days from the date of ticket issuance for tickets that that have not received any response. 
Should the City specify an alternate schedule, this will be programmed into the CMA noticing 
schedule. 

Mailings will be generated by the FBS in-house lettershop. The notices will direct payment by 
certified check or money order payable to the "City of Troy" and will include the summons 
number, license plate, issue date, description of violation, location where summons was given 
when applicable, original fine, current penalty and total amount due. The notices will direct that 
inquiries are to be made to FBS either in writing or by telephone. FBS will handle all inquiries on 
an expedited basis and provide violators with sufficient information to enable payment of 
summons or scheduling of hearing. FBS will make available the option for violators to make 
payments online or by phone. 

Subsequent Notices. FBS will direct a second notice to all violators who fail to respond to the 
first notice. This notice will be sent on a schedule agreed to by the City, such as 30 days after the 
first notice. The notice will include information to inform violators of additional penalties as 
prescribed by law. A third notice will also be sent 30 days after the second (or alternate 
schedule if preferred by the City). A fourth notice will be sent 30 days after the third (or 
alternate schedule as specified by the City). 

Judgments. At the City's option, FBS will file a judgment on behalf of the City for those tickets 
that remain unanswered after 120 days. 
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Web"Based Payments 

o Secure, online solution for credit card payments 
e PC/ compliant 
e Interface with City specified banking institutions 

FBS will provide web and phone based payment services, consisting of an interactive, secure, 
real-time internet site as well as a telephone system to allow violators to review, plead guilty 
and pay their open tickets-on line or over the phone. Any convenience fees for violators' use of 
these systems will be paid by the violator. 

FBS will host a secure, web-based payment site to prioritize the payment options violators can 
access. Payments are securely accepted in real time, 24 hours a day, and 7 days a week. The FBS 
Data Center is updated in real time to reflect payments made. Features of this service are as 
follows: 

o Credit card receivables reporting on demand 
.. Highest level of data encryption 
o FBS manages funds settlement, deposit balancing, reversals, reporting, retrieval 

requests, chargeback's, and fraudulent transactions 
o PCllevell compliant 
o NACHA compliant 
.. Interactive Voice Response payments accessible to violators 
o 24/7, multiple languages 
o Visa MasterCard, AMEX, E Check 
.. IVR real time account/balance sharing 
• CVV2 authorization 

Provision will be made to support interface for merchant services with the City's selected 
banking institution(s). 

Assurances 

Records ownership. At the conclusion of FBS' engagement with the City all available data 
relating to this program will be provided in an electronic, non-proprietary format to the City. FBS 
meets all NYS data storage and archival requirements. 

Software updates. Free updates to the Case Management Application will be will be 
throughout the term of the agreement. 

Handheld device warranty. If a handheld unit breaks or becomes inoperable for any reason 
during the term of the agreement with the City, the unit will be replaced/repaired within 24 
hours at FBS expense, or at a minimum, a replacement will be supplied within 24 hours or 
sooner. A warranty covering loss or breakage will be provided. 

Data security. FBS subscribes to best practices in data security and meets City requirements in 
this regard. 
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3. Requirements 

Please refer to Section 2 for a description of the proposed services, which are presented as an 
equal or better alternative to the requirements listed in the RFP Sections A-F. 

A. System Design, Security, Uptime: FBS proposed services meet or exceed the 
requirements specified in items 1-15 as listed in the RFP. 

B. Permits: Printing of permits is not supported at this time. Process efficiencies that will 
result from FBS support of the City's Parking Violations Management practices will allow 
for the City to effectively manage permit issuance. 

C. Online Permit Sales: Online permit sales is not supported at this time. Process 
efficiencies that will result frail'! FBS support of the City's Parking Violations 
Management practices will allow for the City to effectively manage permit issuance. 

D. Handheld Devices: FBS issues the Motorola handheld computer, which is specifically 
designed to assist in the management of citation issuance and meter management 
operations. The unit is a lightweight, ruggedized, one-piece handheld system with 
software configured for the City's operational needs. The device is described in Section 
2 and is offered as an equal or better alternative to the Android devices described in the 
City's RFP. 

E. Collections, Billing and Reporting: FBS proposed services meet or exceed the 
requirements specified in items 1-3 as listed in the RFP. These services are described in 
Section 2. 

F. Reporting: FBS proposed services meet or exceed the requirement for a customizable 
reporting environment, as described in Section 2. 

G. Exporting of Data: FBS proposed services meet or exceed requirements 1-4, as described 
in Section 2 . 
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4. fee Structure 

FBS proposes a contingency fee which is performance based and contingent upon revenues collected. 

Interval/ Age from Fee Contingent Cost 
Issuance 

0-30 Days 
. -.. 4.5% Based on Monies 

- ~-·· Collected 
31 Days from ~) Based on Monies 
issuance Collected 

FBS will service all summonses issued and follow up outstanding fees and fines due within the Case 
Management Application from the date of issuance through to satisfaction. 

If the City elects to offer an Amnesty Program, FBS will at no additional cost provide full Amnesty Program 
support services. 

~~:p.:0!fl2J!i0 ~8G~f:!.l~·::s'S~.~~~~.~ .. 
,~1/The compensation schedule is structured to mitigate up-front cost exposure and equipment capital costs -~_··;:p 

}:J to the City. This is an all inclusive cost. FBS charges no additional fees above the contingency fee. All /Y 
JJ mailing, data entry, training, handheld ticket writer project management, application support, /}7 

Al consultancy and technical assistance services are provided at no additional cost. !f 
~t.-;~:~i0r~&~£.l~3 (if§Jl:/!J:tf£.t:?..1i;?.Y!E7?f::~~rr(;f.} 

Invoicing is performed monthly in arrears in accordance with City policy. 

Value Added Services 

FBS Consultancy. As noted above all mailing, data entry, training, handheld ticket writer project 
management, application support, consultancy and technical assistance services are provided at no 
additional cost. Consultancy services are a significant aspect of the FBS service model and begin at the 
initiation of the client relationship. FBS will work with City representatives to analyze the work flow 
process, starting with an analysis of summonses and notices currently in use. Nationally accepted court 
performance measurement tools are used to evaluate current practices and identify opportunities for 
change. FBS provides the models and support needed to implement changes (e.g. summons document, 
code, notices, work flow processes) to increase efficiency, maximize collections, improve public 
compliance to code and improve service to the public. 
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5. Sample Reports 

The FBS CaseTrax Case Management Application is integrally linked to companion reporting 
applications. The reporting site is interactively and dynamically linked to the parking ticket 
database and provides the following reports: 

0 

Q 

0 

0 

0 

Gl 

0 

0 

Issuance activity and violations profile 
Fine collection report· 
Compliance and portfolio performance analysis 
Payment transaction reporting 
Officer issuance activity report 
Advanced, ad-hoc report generator 

New York State Department of Motor Vehicles search and audit reports 
Hot plate tracking report 

Customized reports are available upon request. 
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6. Sample Contract 

Please see Appendix for sample contract. 
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7. Company Overview 

Organizational Background 

History 

Established in 1983 on Long Island, Fundamental Business Service, Inc. (FBS) serves cities, towns, 
villages, parking violations bureaus, justice courts and other agendes that enforce parking 
regulations and ordinances. For over 30 years, FBS' primary mission has been to provide local 
jurisdictions that require a comprehensive, cost effective strategy for managing parking 
violations a full range of support in the form of innovative technology, dependable staff and 
responsive service. 

FBS' strong New York roots are evident in its extensive and longstanding relationships 
throughout the state as demonstrated in the references provided with this application. 

The success of the FBS parking management approach lies in its blending of progressive 
technologies with tailored professional support to provide a comprehensive solution for 
managing parking violations and ordinance issuances in a cost effective, efficient, and 
professional manner. The centerpiece of our service is the FBS Case Management Application, a 
secure, user friendly web based application for managing parking violations and ordinance 
issuances. It is a fully integrated tool that provides effective case management, case processing 
and financial management. User-level security functions enable enterprise-wide access by staff 
and administrators in courts, law enforcement finance and administration. 

FBS played an historic role in development of the Parking Violations Bureaus in Western Long 
Island Towns, providing thought leadership and operational constructs to support the landmark 
process of transitioning jurisdictions from the District Courts to local Town control. 

This progressive step marked the beginning of stronger enforcement, improved public 
compliance and enhanced public services through access, fairness and due process. 

Organizational Structure and Support 

Dennis J. Farrell is the President and founder of Fundamental Business Service, Inc. (FBS). Prior 
to FBS, Mr. Farrell held a 15 year position with a small family owned healthcare receivables 
management firm. Under Mr. Farrell's guidance the business would begin a service to manage 
computer infrastructure needs for small to medium sized businesses local to Long Island. Mr. 
Farrell began working with Parking Violations Bureaus and other municipal agencies managing 
parking violations in 1986. Mr. Farrell has served on the Boards ofthe American Collectors 
Association and Long Island Business Association. Mr. Farrell is responsible for providing overall 
leadership in all aspects of daily and future business for FBS. 

John S. Farrell joined Fundamental Business Service, Inc. full time in 2004 as an operational and 
customer relations manager. Prior to FBS John worked in the securities industry. Mr. Farrell 
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held part time positions with FBS through his youth as the son of Dennis, the companls 
founder. Mr. Farrell took over as Vice President in 2008 and is responsible for overseeing client 
relations and support, business development, operational support and IT infrastructure and 
support. Mr. Farrell holds certificates and has completed training with the National Center for 
State Courts JCM Program, Microsoft training; MCTIP, MCPD, MCDBA and Business Process 
Management. Mr. Farrell holds a B.S. in Business Administration and Economics from Molloy 
College. 

Amarilis Ledesma joined FBS in June 2005. Mrs. Ledesma is an operational manager, whose 
responsibilities include management of support staff, implementing servicing protocols 
according to client policy needs and maintaining work schedules for all client processing needs. 
Prior to FBS Ms. Ledesma held a position at Fed Ex Global as an International Information 
Coordinator. Mrs. Ledesma holds a B.A. from Adelphi University and a Certificate of Paralegal 
Studies from Nassau Community College. 

William McKinnon joined FBS in 1995 as lead systems developer. Mr. McKinnon oversees 
maintenance, support, and enhancement of application programs. He also maintains the 
systems and network support functions within FBS' systems, most critically ensuring operating 
environment reliability and availability 24/7 for customers. Prior to joining FBS Mr. McKinnon 
held a position with Computer Associates as a systems software developer. 

Steven Heinz is an Information technology professional with experience in all phases of the 
software development lifecycle from analysis and design through development, testing and 
implementation. A skilled project manager and team leader, his technical experience 
encompasses: Visual Basic .Net 1.1-4.5; VB 3-; ASP 3.0, ASP.Net; PL/WQL; Oracle 7.1-11g; Ajax; 
JavaScript; SQL Server; DB2; SharePoint; XML, jQuery, HTML, CSS, Cobol, Assembler, JCL, JMS, 
CJCS, C#, among others. 

Susan Jennen larsen, JD, CIPP is a technology attorney with a computer science degree, and her 
legal services for FBS emphasize court case management, criminal justice information systems, 
records and information management (R.IM), data privacy and security, intellectual property, 
government data and information systems, data integrations, access management, risk 
mitigation, software development requirements, compliance, and IT agreements. 
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Business Niche 

Fundamental Business Service specializes in parking violations management solutions, including 
collections, for municipal agencies. Among the benefits realized by FBS clients are increased revenue, 
immediate cost savings, improved compliance, more efficient work flows and access to advanced 
technologies. 

The FBS parking management approach blends progressive technologies with tailored professional 
support to provide a comprehensive solution for managing parking violations and ordinance issuances in 
a cost effective/ efficient/ and professional manner. The centerpiece of our service is the FBS Case 
Management Application, a secure, user-friendly web-based application for managing parking violations 
and·ordinance issuances. It is a fully integrated tool that provides effective case management, case 
processing and financial management. User-level security functions enable enterprise-wide access by 
staff and administrators in Traffic Violations Bureaus, law enforcement, finance and administration. Key 
components of the FBS parking violations management program are: 

co Information Technology 
a Handh'efd ticket issuance devices 
a Web-based Case Management Services 
m Production and Letter Shop 
a Financial Management 
"' Collection and Recovery Services 

In addition FBS provides professional and technical consuftancy to municipal corporations: 

• Facilitate establishment of Traffic Violations Bureaus and Parking Violations Bureaus 
a Business process modeling and re-alignment to increase efficiency 
" Review municipal code for the purpose of re-codification 
a Performance standards evaluations, including quality assurance and self assessment 
"' Financial management and reporting 
a Professional training seminars for Traffic Violations Bureau Clerks and Traffic Violations 

Bureau Managers 
,. Compliance projects 
a Training and guidance for justice court1 parking violations bureau and municipal staff 

FBS is a third party collection agency and we are a member of the American Collection Association 
(ACA}. FBS principal Dennis Farrell has a 39 year history in the collections industry and has served on the 
board of the ACA. Our parking violations management model blends collections industry principals and 
practices with the administrative and judicial functions of parking violations summons management/ 
making it the optimal choice for mu·nicipaf use. 

Industry leader. FBS has unique exposure and experience in New York Traffic Violations Bureaus, and 
maintains a strong presence on Long Island, including a very strong presence in Suffolk County. Our 
activities to support Traffic Violations Bureaus include engagements with the NY Magistrates 
Association. FBS has provided training for Traffic Violations Bureau clerks in a variety of key areas of 
Traffic Violations Bureau administration and has been invited to contribute to statewide publications for 
the benefit of focal Traffic Violations Bureaus. 

Parking Ticket Collection Management Services 
Fundamental Business Service, Inc. 
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FBS interfaces with the NYS Department of Motor Vehicles for coordination of scofflaw and registration 
suspension programs and generation of "hot plate lists" for integration with license plate reader 
technology. FBS is compliant with, and approved under the Parking Regulation Electronic Enforcement 
and Disposition System (PREED) Memorandum of Understanding with the DMV, which is necessary to 
electronically share data with the DMV. 

FBS is familiar with the judgment process and understands the procedures required by New York courts 
for filing of judgments. 

FBS President Dennis Farrell has served on the Boards of the American Collectors Association and Long 
Island Business Association. He is an active participant in the NYS Conference of Mayors and New York 
State Association of Magistrates Court Clerks. Services to the justice court community include court 
clerk capacity building workshops; application assistance for the NYS Justice Court Assistance Program 
grant program; and informational resources for justice court and other municipal stakeholders. 

Memberships and Affiliations: 

• New York State Association of Towns 

e ACA International 

o National Center for State Courts 

o New York State Collectors Association 

o New York State Conference of Mayors 

o New York State Magistrates Association 

• New York State Association of Magistrates Court Clerks 

~ Nassau Suffolk Court Clerks Association 

o Nassau Suffolk Village Clerks Association 

" Long Island Association of Commerce and Industry 

References 

Work performed for each selected municipality listed below consists of comprehensive parking 
violations management services inclusive of the FBS Case Management Application, financial reporting, 
full service data processing, electronic file management and file storage, lettershop services, mailing of 
notices, special collection programs (i.e. amnesty, targeted enforcement, default judgment noticing) and 
consultancy services. 

Town of Islip Parking Violations Bureau 
Mr. John Carney, Public Safety Commissioner 
Summonses Processed: 45,000 
Dollar Value of Revenues: $3,900,000 

Town of East" Hampton Justice Court 
Han. Lisa Rana, Town Justice 
Summonses Processed: 43,000 
Dollar Value of Revenues: $3,300,000 

Parking Ticket Collection Management Services 
Fundamental Business Service, Inc. 21/24 



Village of Valley Stream Justice Court 
Robert J. Bogle, Village Justice 
123 So. Central Ave. 
Valley Stream, NY 11582 
Phone: 516-571-2070 
Date Started: 1986 

~
mmonses Processed: 117,133 (three year cumulative) 

ollar Value of Revenues: $4,048,313 

I age of Freeport Justice Court 
Evette Sanchez, Court Clerk 
40 No. Ocean Ave 
Freeport, NY 11520 
Phone: 516-377-2197 
Summonses Processed: 105,529 (three year cumulative) 
Dollar Value of Revenues: $4,803,336 

Village of Floral Park 
Mr. Donald Phillips, Village Court Clerk 
1 Floral Boulevard, PO Box 27 
Floral Park, NY 11002 
Summonses Processed: 39,000 
Dollar Value of Revenues: $540,000 

Additional References 

Selected Additional Parking Violations Bureaus 

Town of Brookhaven Parking Violations Bureau 
Town of Smithtown Parking Violations Bureau 
City of Cohoes Parking Violations Bureau 

Selected Additional Town and Village Justice Courts 

Town of Riverhead Justice Court 
Town of Shelter Island Justice Court 
Town of Southeast Justice Court 
Town of Southold Justice Court 
Town of Sweden Justice Court 
Village of Amityville Justice Court 
Village of Great Neck Justice Court 
Village of Islandia Justice Court 
Village of Lindenhurst Justice Court 
Village of Lynbrook Justice Court 
Village of Manorhaven Justice Court 
Village of Mastic Beach Justice Court 
Village of Old Westbury Justice Court 
Village of Patchogue Justice Court 

Parking Ticket Collection Management Services 
Fundamental Business Service, Inc. 
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Village of Plandome Justice Court 
Village of Port Jefferson Justice Court 
Village of Sea Cliff Justice Court 
Village of Southampton Justice Court 
Village of Stewart Manor Justice Court 
Village of Westhampton Beach Justice Court 
Village of Westhampton Dunes Justice Court 

Parking Ticket Collection Management Services 
Fundamental Business Service, Inc. 

23/24 
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Appendix 

Sample Contract 

Parking Ticket Collection Management Services 
Fundamental Business Service, Inc. 
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FBS SERVICE AGREEMENT FOR PARKING ENFORCEMENT MANAGEMENT 

AGREEMENT 

AGREEMENT dated 2014 between City of SAMPLE, a municipal corporation with 
offices at XXX Any Ave., SAMPLE, New York, XXXX, (Hereafter referred to as City) and 
FUNDAMENTAL BUSINESS SERVICE, INC., 14 Front Street, Hempstead, New York, 11550, 
(Hereafter referred to as FBS). 
WHEREAS, FBS, has been selected to perform these services, now therefore 
IT IS MUTUALLY AGREED: BY AND BETWEEN THE PARTIES AS FOLLOWS: 

1. The term of this agreement will commence on the date above written 
and will continue for a period of Three (3) years with an option to renew, 
at the option of FBS, for an additional three year period upon thirty (30) 
days written notice unless terminated sooner pursuant to the provisions 
of paragraph 21 herein. 

2. FBS shall transcribe all records of parking summonses and all 
information contained therein from the original appearance 
tickets/summonses located at City of SAMPLE and issued for violation of 
parking ordinances. Said summonses shall be delivered to FBS by the 
City at the sole cost and expense of the City. 

3. The City agrees to cooperate with FBS, in providing access to the 
aforesaid information, including the information regarding the payment of 
all summonses. 

4. FBS shall obtain from the Department of Motor Vehicles the name, 
address and vehicle registration numbers from the information provided 
by the City, including license plate numbers, as found on the aforesaid 
tickets/summonses. 

5. FBS shall engage in skip tracing procedures, if determinaed by FBS to 
be necessary or appropriate, to locate delinquent violators. 

6. FBS shall notify all aforesaid violators of the outstanding 
tickets/summonses, on a form, which has been approved by the City prior 
to transmission. 

7. FBS shall forward copies of all correspondence received from violators 
or other sources which result from the aforesaid notification and shall 
notify the City of SAMPLE and the Department of Motor Vehicles of the 
results of said correspondence and compliance or lack thereof. 

8. FBS shall maintain monthly account files, which reflect the amount of 
fines remitted as a result of the efforts of FBS and shall provide copies of 
such reports to the City on a monthly basis. 

1 
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FBS SERVICE AGREEMENT FOR PARKING ENFORCEMENT MANAGEMENT 

9. FBS shall repeat notification to delinquent violators by two additional 
notices as set forth herein on forms approved by the City at thirty (30) 
day intervals, unless payment is sooner made. 

10. FBS shall provide a warning to all delinquent violators that failure to 
respond to the aforesaid three (3) notices may result in the entry of a 
civil judgment. 

11. FBS,on behalf of and at the direction of the City of SAMPLE, shall 
prepare civil default judgments for docketing by the appropriate City 
officials in certain instances where violators fail to respond to the 
aforesaid three (3) notices, as directed by the City. 

12. FBS shall provide all responding violators with information 
regarding all outstanding summonses, including summons number, date 
and place of violation, license plate number and amount of fine. 

13. FBS, on behalf of and at the direction of the City of SAMPLE, shall 
notify the Department of Motor Vehicles of scofflaws with three (3) or 
more unanswered violations. 

14. FBS agrees to devote reasonable best efforts to recover the full 
amount of the accounts placed for collection through persistent and 
diligent activity which shall be at all times legal and ethical and in 
compliance with applicable Government (Federal, State and Local) rules 
and regulations including without limitation, the Federal Fair Debt 
Collection Practices Act. FBS shall endeavor to maintain and preserve the 
violator's good will toward the City. 

15. FBS shall maintain all records in relation to this agreement and 
perform services as required herein at and from its own business 
premises. 

16. All fines remitted in response to the efforts of FBS shall be remitted 
directly to the City. In no instance shall FBS engage in the service of, or 
be considered in any way, to be the escrowee of the City. 

17. The parties further agree that all correspondence to be sent to 
scofflaws and violators shall be subject to the prior approval of the City. 

18. FBS agrees to hold the City harmless and indemnify against any 
liability imposed upon the City as a result of acts committed by FBS, in 
violation of this agreement and of the Fair Debt Collection Act and all 
applicable Federal, State and Local regulations in regard to debt 
collections. The City of SAMPLE agrees to hold FBS harmless and 
indemnify against any liability imposed upon FBS as a result of erroneous 
or incorrect information transmitted by the City to FBS and actions taken 
by FBS in reliance thereon. 

2 
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FBS SERVICE AGREEMENT FOR PARKING ENFORCEMENT MANAGEMENT 

19. It is understood that FBS' relationship to the City is that of an 
independent contractor and not its employee or agent. Any 
arrangements made by FBS with outside agents or attorneys shall be 
solely FBS' responsibility and shall in no way constitute or incur additional 
obligation on the part of the City. The City's obligation is limited to 
payment to FBS of compensation earned in accordance with this 
agreement. 

20. FBS shall be compensated on a contingent basis and shall be 
entitled to: 

xxxxxxxxxxxxxxx:xxx:xx:xxxxxxxxxxxxxxxxxxxxxxxxxx 

In addition/ all costs of operation incurred by FBS in furtherance of the 
services enumerated1 excluding statutory court and filing fees and fees 
imposed by the Department of Motor Vehicle directly upon the City1 shall 
be borne solely by contractor. The compensation due FBS shall be based 
upon a percentage of that actually collected and not upon the face 
amount of the summons/ticket. FBS shall submit invoices and be 
compensated pursuant to customary City billing procedures. 

21. Either party may terminate this agreement by giving written notice 
by regi~tered or certified mail upon thirty (30) days notice for cause. 
In the event this agreement is so terminated1 FBS shall return to 
City all accounts and related records. The City will be responsible to 
FBS for fees due as a result of the collection efforts of FBS but shall 
incur no other liability as a result of such cancellation. 

22. FBS agrees to supply the software and equipment contained in 
Exhibit "N' annexed hereto. FBS may substitute equipment which, 
in its judgment, is equal or comparable to said equipment. The 
initial cost of said equipment shall be borne solely by FBS. The cost 
of all warranties, maintenance, repairs and updates shall be borne 
by the City. 

23. All equipment and intellectual property provided by FBS during the 
course of this agreement shall remain the property of FBS or the entity 
which licenses its use. All data held by FBS shall be turned over to the 
City upon demand at the expiration of this contract. 

This agreement sets forth all of the terms and conditions of the 
agreement and may only be changed by a writing executed by both 
parties. 

3 
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DATED: FUNDAMENTAL BUSINESS SERVICE,INC. 

BY ______________________________ ___ 

DATED: CITY OF SAMPLE 

BY ______________________________ ___ 

4 



Res. #25 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH 
FUNDAMENTAL BUSINESS SERVICE, INC. 

WHEREAS, the Finance Department of the City of Troy has been exploring more 
efficient and effective ways in which to enforce the City's parking regulations; and 

WHEREAS, in June of2015, the City issued a Request for Proposals for the purpose 
of procuring a new City-wide Parking Ticket Management Software and Hardware System; and 

WHEREAS, the City Purchasing Agent r.eceived proposals from potential vendors; 
and 

WHEREAS, the proposals were reviewed by an City staff inter.:disciplinary team; and 

WHEREAS, the City Staff inter-disciplinary team selected the vendor, Fundamental 
Business Service, Inc. of Hempstead, N.Y., as the vendor of choice based upon demonstrations 
ofthe Company's hardware and software and proven track record of fine collections; and 

WHEREAS, Fundamental Business Service, Inc. will also provide additional services 
in the administration of the City's Parking Violation Amnesty Program. 

NOW, THEREFORE, BE IT RESOLVED, that the Mayor is authorized to take all 
actions necessary to finalize and execute the agreement with Fundamental Business Service, Inc. 
substantially in accordance with the draft agreement attached to this resolution. 

Approved as to form, March 15, 2016 

Kevin P. Glisten, Corporation Counsel 



CityofTroy 

Proposed Parking Ticket Software 

Fundamental Business Service, Inc. (FBS) 

Benefits of switching to FBS 

• There is an overall cost savings to the City of Troy. 

• Their fee structure is built into the amount of money actually collected. There are no out of pocket costs 

with this new software to the City of Troy. Our current annual cost runs at approximately $38,000. 

• This annual cost is also difficult to budget because we incur costs every time we have a problem with a 

handheld device. FBS repairs and replaces handhelds for no additional cost, unlike our current system. 

• FBS is also a Third Party Collection Agency, and they will provide the collection process to the City of Troy 

at no additional cost. 

• FBS trains our employees on-site, and will provide ongoing training at no additional cost. Currently, if we 

need training, we are charged a fee. 

• This new software will eliminate staff time for generating delinquent letters, updating our files with DMV 

records, updating DMV with scofflaw payments, updating our current collection agency with paid and 

unpaid tickets. It will save on paper, envelope and postage costs. All of these items are done by FBS in a 

more efficient and timely manner due to more updated software than we currently have. All provided at 

no additional cost to the City ofTroy. 

• Our current handhelds are being discontinued as of 7/1/16. The City of Troy would need to invest a 

minimum $10,000 for new ones with the company we currently use, T2. This upgrade would only keep 

things status quo with what we currently have, which is extremely inefficient. By switching to FBS we will 

not only receive more efficient and current technology, but the handhelds will be provided at no cost to 

the City ofTroy. 

• The cost of the paper for the handhelds provided by FBS is about the same as the cost we currently pay, 

and the cost includes envelopes that can be provided with every ticket written. Statistics show an 

offender to be more likely to pay the ticket in a timely manner when being provided with an envelope at 

the time the ticket is issued, thus creating more revenue for the City ofTroy. 

• FBS charges 4.50% on the amounts collected during the first 30 days of the ticket issuance, and 25% on 

the amounts collected for 31 days and beyond. 

• According to our 2015 collections, the City of Troy would collect approximately $22,000 less in revenue if 

we collected at the same rate as 2015. However, the City would not be paying approximately $38,000 for 

maintenance, supplies; and billing. This nets out to a $16,000 increase of funds for the City of Troy. This 

$16,000 does not take into account the increased focus and expertise FBS will provide to increase the 

amount of revenue from parking tickets. 

• If the City ofT roy chooses, FBS will run the City's Parking Ticket 'Amnesty Program to decrease the number 

of our delinquent parking tickets, which would increase revenue. FBS would run this program at no 

additional cost to the Cithttp://www.troyny.gov/Libraries/City_Council_2014/agenda020614.sflb.ashxy of 

Troy. 



FBS SERVICE AGREEMENT FOR PARKING ENFORCEMENT MANAGEMENT 

AGREEMENT 

AGREEMENT dated 2016 between the City of Troy, New York, a municipal 
corporation with offices at 433 River Street, Suite 5001, Troy, NY 12180 (Hereafter referred to 
as City) and FUNDAMENTAL BUSINESS SERVICE, INC., 14 Front Street, Hempstead, New York, 
11550, (Hereafter referred to as FBS). 
WHEREAS, FBS, has been selected to perform these services, now therefore 
IT IS MUTUALLY AGREED: BY AND BETWEEN THE PARTIES AS FOLLOWS: 

1. The term of this agreement will commence on the date above written 
and will continue for a period of Three (3) years with an option to renew, 
at the mutual agreement of the City of Troy and FBS, for an additional 
three year period upon thirty (30) days written notice unless terminated 
sooner pursuant to the provisions of paragraph 21 herein. 

2. FBS shall transcribe all records of parking summonses and all 
information contained therein from the original appearance 
tickets/summonses located in the City of Troy and issued for violation of 
parking ordinances. Said summonses shall be delivered to FBS by the 
City at the sole cost and expense of the City. 

3. The City agrees to cooperate with FBS, in providing access to the 
aforesaid information, including the information regarding the payment of 
all summonses. 

4. FBS shall obtain from the Department of Motor Vehicles the name, 
address and vehicle registration numbers from the information provided 
by the City, including license plate numbers, as found on the aforesaid 
tickets/summonses. 

5. FBS shall engage in skip tracing procedures, if determinaed by FBS to 
be necessary or appropriate, to locate delinquent violators. 

6. FBS shall notify all aforesaid violators of the outstanding 
tickets/summonses, on a form, which has been approved by the City prior 
to transmission. 

7. FBS shall forward copies of all correspondence received from violators 
or other sources which result from the aforesaid notification and shall 
notify the City of Troy and the Department of Motor Vehicles of the 
results of said correspondence and compliance or lack thereof. 

8. FBS shall maintain monthly account files, which reflect the amount of 
fines remitted as a result of the efforts of FBS and shall provide copies of 
such reports to the City on a monthly basis. 

1 



FBS SERVICE AGREEMENT FOR PARKING ENFORCEMENT MANAGEMENT 

9. FBS shall repeat notification to delinquent violators by two additional 
notices as set forth herein on forms approved by the City at thirty (30) 
day intervals, unless payment is sooner made. 

10. FBS shall provide a warning to all delinquent violators that failure to 
respond to the aforesaid three (3) notices may result in the entry of a 
civil judgment. 

11. FBS,on behalf of and at the direction of the City of Troy, shall prepare 
civil default judgments for docketing by the appropriate City officials in 
certain instances where violators fail to respond to the aforesaid three (3) 
notices, as directed by the City. 

12. FBS shall provide all responding violators with information 
regarding all outstanding summonses, including summons number, date 
and place of violation, license plate number and amount of fine. 

13. FBS, on behalf of and at the direction of the City of Troy, shall notify 
the Department of Motor Vehicles of scofflaws with three (3) or more 
unanswered violations. 

14. FBS agrees to devote reasonable best efforts to recover the full 
amount of the accounts placed for collection through persistent and 
diligent activity which shall be at all times legal and ethical and in 
compliance with applicable Government (Federal, State and Local) rules 
and regulations including without limitation, the Federal Fair Debt 
Collection Practices Act. FBS shall endeavor to maintain and preserve the 
violator's good will toward the City. 

15. FBS shall maintain all records in relation to this agreement and 
perform services as required herein at and from its own business 
premises. 

16. All fines remitted in response to the efforts of FBS shall be remitted 
directly to the City. In no instance shall FBS engage in the service of, or 
be considered in any way, to be the escrowee of the City. 

17. The parties further agree that all correspondence to be sent to 
scofflaws and violators shall be subject to the prior approval of the City. 

18. FBS agrees to hold the City harmless and indemnify against any 
liability imposed upon the City as a result of acts committed by FBS, in 
violation of this agreement and of the Fair Debt Collection Act and all 
applicable Federal, State and Local regulations in regard to debt 
collections. The City of Troy agrees to hold FBS harmless and indemnify 
against any liability imposed upon FBS as a result of erroneous or 
incorrect information transmitted by the City to FBS and actions taken by 
FBS in reliance thereon. 
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FBS SERVICE AGREEMENT FOR PARKING ENFORCEMENT MANAGEMENT 

19. It is understood that FBS' relationship to the City is that of an 
independent contractor and not its employee or agent. Any 
arrangements made by FBS with outside agents or attorneys shall be 
solely FBS' responsibility and shall in no way constitute or incur additional 
obligation on the part of the City. The City's obligation is limited to 
payment to FBS of compensation earned in accordance with this 
agreement. 

20. FBS shall be compensated on a contingent basis and shall be 
entitled to: 

4.5 % Fee Based on Monies Collected from 0-30 days from Issuance 
25% Fee Based on Monies Collected from 31 days from Issuance 

In addition, all costs of operation incurred by FBS in furtherance of the 
services enumerated, excluding statutory court and filing fees and fees 
imposed by the Department of Motor Vehicle directly upon the City, shall 
be borne solely by contractor. The compensation due FBS shall be based 
upon a percentage of that actually collected and not upon the face 
amount of the summons/ticket. FBS shall submit invoices and be 
compensated pursuant to customary City billing procedures. 

21. Either party may terminate this agreement by giving written notice 
by registered or certified mail upon thirty (30) days notice for cause. 
In the event this agreement is so terminated, FBS shall return to 
City all accounts and related records. The City will be responsible to 
FBS for fees due as a result of the collection efforts of FBS but shall 
incur no other liability as a result of such cancellation. 

22. FBS agrees to supply the software and equipment contained in 
Exhibit "A" annexed hereto. FBS may substitute equipment which, 
in its judgment, is equal or comparable to said equipment. The 
initial cost of said equipment shall be borne solely by FBS. The cost 
of all warranties, maintenance, repairs and updates shall be borne 
by the City. 

23. All equipment and intellectual property provided by FBS during the 
course of this agreement shall remain the property of FBS or the entity 
which licenses its use. All data held by FBS shall be turned over to the 
City upon demand at the expiration of this contract. 

This agreement sets forth all of the terms and conditions of the 
agreement and may only be changed by a writing executed by both 
parties. 
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FBS SERVICE AGREEMENT FOR PARKING ENFORCEMENT MANAGEMENT 

IN WITNESS WHEREOF, the parties have executed this agreement on the day and year first 
above written. 

Approved as to form: 

By: _________ _ 

Kevin Glasheen 
Corporation Counsel 
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City of Troy, New York 

By: _________ _ 
Wm. Patrick Madden 

Mayor 

Fundamental Business Service, Inc. 

By: __________ _ 

Printed Name: _________ _ 

Title: ___________ _ 



To: 

From: 

Date: 

Re: 

THECITYOF 

TQ 
Inter-Office Memorandum 

Joseph A. Mazzariello, Comptroller 

Kathleen Kussler, Purchasing Agent 
Susan Davis, Programmer Analyst 
Warren Mueller, Computer Network Manager 
Vickie Rosen, Sr. DEMO 
Selena Skiba, Chief Account Clerk 
Mamie Rounds, Sr. Cashier 

November 12, 2015 

Parking Ticket Hardware and Software Management System 

In June 2015, the City of Troy issued a Request for Proposal for the purpose of procuring a new 
City-wide Parking Ticket Man?-gement Software and Hardware System. On July 24, 2015 the 
City received 4 proposals. A committee was assembled and, after careful review of all 
proposals, we narrowed the vendors down to two (2) finalists, UPS (United Public Safety) and 
FBS (Fundamental Business Service). 

After in-house demonstrations of each company's hardware and software, we are recommending 
FBS be selected as the vendor of choice. FBS already has the ability to perform in New York 
State, with a proven track record of collections. There is also the benefit of no start-up cost to 
the City ofTroy. FBS supplies and maintains all of its hardware and software. The City will 
only have to purchase ticket stock for the handhelds. These were two of the main reasons we felt 
FBS was a better vendor to partner with in the coming years. 

Attached you will find a copy of our thorough review of all four ( 4) companies, and the pros and 
cons for each, that led to our final decision. 

If you have any questions regarding this matter, please feel free to contact us. 



Res.#26 

BOND RESOLUTION OF THE CITY OF TROY, NEW YORK AUTHORIZING THE 
ISSUANCE OF AN ADDITIONAL $510,391 IN SERIAL BONDS TO FINANCE A 
CAPITAL PROJECT DESCRIBED IN THE COMBINED SEWER OVERFLOW LONG 
TERM CONTROL PLAN. 

WHEREAS, the City of Troy, New York (the "City"), in conjunction with the CITY OF 
ALBANY, by the ALBANY WATER BOARD ("Albany"), the CITY OF COHOES ("Cohoes"), 
the VILLAGE OF GREEN ISLAND ("Green Island"), the CITY OF RENSSELAER 
("Rensselaer"), and the CITY OF WATERVLIET ("Watervliet") has determined and agreed to 
participate in the provision of a joint sewer project and to contract indebtedness severally 
therefor in accordance with Section 15.00 of the Local Finance Law pursuant to an agreement of 
municipal cooperation dated as of February 25, 2015 (the "Intermunicipal Agreement") for 
Construction, Financing and Operation of a Combined Sewer Overflow Long Term Control Plan 
("LTCP"); and 

WHEREAS, Article 5-G of the General Municipal Law authorizes mUnicipal 
corporations to perform their functions, duties and powers on a cooperative basis with other 
municipal corporations pursuant to municipal cooperation agreements; and 

WHEREAS, Title 1-A of Article 2 of the Local Finance Law authorizes municipal 
corporations to finance on a joint or several basis certain water, sewage or drainage projects that 
such municipal corporations have agreed to undertake jointly on a cooperative basis pursuant to 
Article 5-G of the General Municipal Law; and 

WHEREAS, each of Albany, Troy, Cohoes, Green Island, the City, Rensselaer and 
Watervliet (collectively, the "Albany Pool Communities") executed and delivered a Municipal 
Cooperation Agreement dated January 1, 2007 to prepare the LTCP for submission to, and 
approval by, the New York State Department of Environmental Conservation ("NYSDEC"); and 

WHEREAS, the Albany Pool Communities and NYSDEC entered an administrative 
Order on Consent dated January 15, 2014 (the "Consent Order"), and NYSDEC approved the 
Albany Pool Communities' LTCP simultaneously with its execution of the Consent Order; and 

WHEREAS, the City entered into the Intermunicipal Agreement on or about January 15, 
2015, pursuant to a resolution dated January 8, 2015 and the Consent Order, in order to provide 
for the implementation of the LTCP by the City and the other Albany Pool Communities and to 
authorize the financing of all, or a portion, of the costs of the LTCP pursuant to the issuance of 
debt by the Albany Pool Communities; and 

WHEREAS, all other conditions precedent to the financing of the implementation of the 
L TCP have been performed; and 

WHEREAS, the City Council ofthe City of Troy, New York, on February 5, 2015 duly 
enacted Bond Resolution No. 5 of 2015 entitled "BOND RESOLUTION OF THE CITY OF 

2642040.1 



TROY, NEW YORK AUTHORIZING THE ISSUANCE OF $3,537,411 IN SERIAL BONDS 
TO FINANCE A CAPITAL PROJECT DESCRIBED IN THE COMBINED SEWER 
OVERFLOW LONG TERM CONTROL PLAN"; and 

WHEREAS, the City Council wishes to (i) authorize the expenditure and appropriation 
of additional funds in connection with the L TCP, and (ii) the issuance of additional serial bonds 
of the City to finance such additional appropriation; 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Troy, 
New York (the "City") as follows: 

Section 1. It is hereby found and determined as follows: 

(a) The City and the other Albany Pool Communities have entered into the 
Intermunicipal Agreement pursuant to Article 5-G of the General Municipal Law. 

(b) The LTCP constitutes the implementation of a joint project to make water 
quality improvements to the Hudson River as required pursuant to the Consent Order and 
provided under Section 15.00 of the Local Finance Law. 

Section 2. For the specific object or purpose of implementing the LTCP, the City is 
hereby authorized to undertake the following project described in the LTCP: the reconstruction 
of the City's sewer system, including purification or disposal plants or buildings, land or rights in 
land, including Partition Street/Broadway sewer and drain facilities and Cross Street sewer 
outfall and trunk sewer lines to eliminate the discharge of untreated sewage entering the Hudson 
River, necessary site work and the acquisition and installation of equipment, machinery and 
apparatus required for the foregoing purpose. The new maximum cost of said purpose will not 
exceed $11,645,000 and the portion of the new maximum cost to be financed by the City will not 
exceed $4,047,802. The balance of the new maximum cost of said purpose will be financed by 
the other Albany Pool Communities. 

Section 3. The City plans to finance its portion of such new maximum estimated cost 
of $4,047,802 as follows: 

(a) by issuance of up to $3,537,411 serial bonds of the City heretofore 
authorized to be issued pursuant to Bond Resolution No.5 of2015 adopted by the City Council 
on February 5, 2015; and 

(b) by the issuance of additional serial bonds in an amount not to exceed 
$510,391 authorized to be issued therefor pursuant to the Local Finance Law and this resolution: 
and 

(c) through the use of grant dollars. 

Section 4. Such obligations authorized by this resolution shall be "several 
indebtedness" of the City, as defined in Section 15.00b.7. of the Local Finance Law, as to which 
the faith and credit of the City has been pledged in Section 7 hereof. Such obligations shall be 
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issued pursuant to Section 15.00c. of the Local Finance Law, and pursuant to Section 15.00c.3. 
(q) ofthe Local Finance Law, shall constitute indebtedness ofthe City. 

Section 5. It is hereby determined that the period of probable usefulness of the 
aforesaid specific object or purpose is 40 years, pursuant to subdivision 4 of paragraph a of 
Section 11.00 of the Local Finance Law; provided, however, that the maximum of the serial 
bonds authorized herein shall be computed from the date of issuance of such serial bonds or the 
first bond anticipation note issued in anticipation of such serial bonds or the date of issuance of 
the serial bonds or the first bond anticipation notes authorized pursuant to Bond Resolution No. 5 
of2015, whichever date is earlier. It is hereby further determined that the maximum maturity of 
the serial bonds herein authorized will exceed five years. 

Section 6. Subject to the provisions of this resolution and of the Local Finance Law, 
pursuant to the provisions of Section 30.00 relative to the authorization of the issuance of bond 
anticipation notes or the renewals of said obligations, and of Section 15.00, Section 21.00, 
Section 50.00, Section 54.90, Sections 56.00 through 60.00, Section 62.10 and Section 63.00 of 
the Local Finance Law, the powers and duties of the City relative to authorizing bond 
anticipation notes and prescribing the terms, form and contents as to the sale and issuance of 
bonds herein authorized, including without limitation the determination of whether to issue 
bonds having substantially level or declining debt service and all matters related thereto, and of 
any bond anticipation notes issued in anticipation of said bonds, and the renewals of said bond 
anticipation notes, are hereby delegated to the Comptroller, the chief fiscal officer of the City. 

Section 7. The faith and credit of the City are hereby irrevocably pledged for the 
payment ofthe principal of and interest on such obligations as the same respectively become due 
and payable. An annual appropriation shall be made in each year sufficient to pay the principal 
of and interest on such obligations becoming due and payable in such year. 

Section 8. The validity of said serial bonds or of any bond anticipation notes issued 
in anticipation of the sale of said serial bonds authorized by this resolution may be contested only 
if: 

(1) (a) Such obligations are authorized for an object or purpose for which the 
City is not authorized to expend money, or 

(b) The provisions of law which should be complied with at the date of 
publication of this resolution are not substantially complied with, 

and an action, suit or proceeding contesting such validity is commenced within twenty days after 
the date of such publication; or 

(2) Said obligations are authorized m violation of the provisions of the 
Constitution of the State ofNew York. 
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Section 9. The City Clerk is hereby authorized and directed to publish this resolution, 
or a summary thereof, together with a notice in substantially the form provided by Section 81.00 
of the Local Finance Law, in the official newspaper or newspapers of the City. 

Section 10. Any potential environmental impacts of the implementation of the L TCP 
have been addressed in the Consent Order and, therefore, no other determination or procedures 
under the State Environmental Quality Review Act ("SEQR") is required. 

Section 11. The City is hereby authorized to execute and deliver in the name and on 
behalf of the City a project financing agreement prepared by the New York State Environmental 
Facilities Corporation ("EFC") (the "SRF Project Financing Agreement"). The City and the City 
Clerk and all other officers, employees and agents of the City are hereby authorized and directed 
for and on behalf of the City to execute and deliver all certificates and other documents, perform 
all acts and do all things required or contemplated to be executed, performed or done by this 
resolution or any document or agreement approved hereby, including, but not limited to, the SRF 
Project Financing Agreement. 

Section 12. The temporary use of available funds of the City, not immediately 
required for the purpose or purposes for which the same were borrowed, raised or otherwise 
created, is hereby authorized pursuant to Section 165.1 0 of the Law, for the capital purposes 
described in Section 2 of this resolution. The City then reasonably expects to reimburse such 
expenditure with the proceeds of the bonds or bond anticipation notes authorized by Bond 
Resolution No. 5 of 2015 or Section 3 of this resolution. This resolution shall constitute the 
declaration of the City's "official intent" to reimburse the expenditures authorized by Section 2 
hereof with the proceeds ofthe bonds and notes authorized herein and in Bond Resolution No.5 
of2015, as required by United States Treasury Regulation Section 1.150-2. 

Section 13. The Comptroller, as chief fiscal officer ofthe City, is hereby authorized to 
file an application with the New York State Comptroller pursuant to Section 124.10 ofthe Local 
Finance Law to exclude the proposed indebtedness authorized herein from the constitutional and 
statutory debt limits ofthe City. 

Section 14. The City is further authorized to take such actions and execute such 
documents as may be necessary to ensure the continued status of the interest on the bonds 
authorized by this resolution, and any notes issued in anticipation thereof, as excludable from 
gross income for federal income tax purposes pursuant to Section 103 of the Internal Revenue 
Code of 1986, as amended (the "Code") and to designate the bonds authorized by this resolution, 
and any notes issued in anticipation thereofas "qualified tax-exempt bonds" in accordance with 
Section 265(b)(3)(B)(i) ofthe Code. 

Section 15. The City is further authorized to enter into a continuing disclosure 
agreement with the initial purchaser of the bonds or notes authorized by this resolution, 
containing provisions which are satisfactory to such purchaser in compliance with the provisions 
of Rule 15cl2-12, promulgated by the Securities and Exchange Commission pursuant to the 
Securities Exchange Act of 1934. 
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Section 16. The City may receive certain federal and New York State grant funds for 
the capital purposes described in Section 2 of this resolution. Any such grant funds shall be 
applied to pay the principal or interest on the serial bonds or any bond anticipation notes issued 
in anticipation of the serial bonds authorized by Bond Resolution No. 5 of2015 or this resolution 
or to the extent obligations shall not have been issued under this resolution, to reduce the 
maximum amount to be borrowed for such capital purposes under this resolution or Bond 
Resolution No.5 of2015. 

Section 17. No serial bonds, or bond anticipation notes to be issued in anticipation of 
the serial bonds, authorized herein shall be issued until the Supervisory Board created by Chapter 
721 of the Laws of 1994, as amended (the "Act") shall have first reviewed and commented on 
the issuance ofthe serial bonds and any bond anticipation notes to be issued in anticipation of the 
serial bonds in acc9rdance with the requirements of the Act. 

Section 18. The LTCP projects are not subject to SEQRA review, as they are 
specifically required by the administrative Consent Order between the Albany Pool Communities 
and NYSDEC. Under SEQRA, "Type II" actions not subject to SEQRA review include actions 
required by the terms of administrative orders arising from enforcement proceedings. The 
NYSDEC Consent Order arose from an enforcement proceeding against the APCs. The LTCP is 
an enforceable part of the Consent Order, and the LTCP specifies each project to be 
implemented. The Consent Order further requires the APCs to submit plans and specifications 
for each LTCP project to NYSDEC, and the plans and specifications become enforceable parts 
of the Consent Order upon their approval by NYSDEC. As a result, each project is specifically 
required by the Consent Order, and is therefore not subject to SEQRA review as a Type II action. 

Section 19. This resolution shall take effect immediately upon its adoption and is not 
subject to permissive referendum pursuant to Section 34.00a of the Local Finance Law. 

Approved as to form, April __ , 2016 

Kevin Glasheen, Esq., Corporation Counsel 
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STATE OF NEW YORK 

COUNTY OF RENSSELAER 

) 
) SS.: 
) 

I, PATRICIA O'BRIEN, Clerk ofthe City of Troy, Rensselaer County, New York (the 
"City"), DO HEREBY CERTIFY: 

That I have compared the annexed abstract of the minutes of the meeting of the City 
Council of the City, held on the __ day of April, 2016, including the resolution contained 
therein, with the original thereof on file in my office, and the same is a true and correct copy of 
said original and of the whole of said original so far as the same relates to the subject matters 
therein referred to. 

I FURTHER CERTIFY that the full City Council of the City consists of nine (9) 
members; that __ (_) members of the City Council were present at such meeting; and that 
__ L) of such members voted in favor of the above resolution. 

I FURTHER CERTIFY that (i) all members of the City Council had due notice of the 
meeting, (ii) pursuant to Article 7 of the Public Officers Law (Open Meetings Law), such 
meeting was open to the general public, and due notice of the time and place of such meeting 
was duly given in accordance with Article 7 of the Public Officers Law, and (iii) the meeting was 
in all respects duly held. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal ofthe City 
this __ day of April, 2016. 

(SEAL) 

6 

Patricia O'Brien, Clerk, City ofTroy, 
Rensselaer County, New York 
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Res#26 

ESTOPPEL NOTICE 

The bond resolution, a summary of which is published herewith, has been adopted on the 
_ day of April, 2016, and the validity of the obligations authorized by such resolution may be 
hereafter contested only if such obligations were authorized for an object or purpose for which 
the City of Troy, New York (the "City"), is not authorized to expend money or the provisions of 
law which should have been complied with as of the date of publication of this notice were not 
substantially complied with, and an action, suit or proceeding contesting such validity is 
commenced within twenty (20) days after the date of publication of this notice, or such 
obligations were authorized in violation of the provisions of the Constitution. 

Summary of Bond Resolution 

1. Class of Objects or Purposes - the reconstruction of the City's sewer system, 
including purification or disposal plants or buildings, land or rights in land, including Partition 
Street/Broadway sewer and drain facilities and Cross Street sewer outfall and trunk sewer lines 
to eliminate the discharge of untreated sewage entering the Hudson River, necessary site work 
and the acquisition and installation of equipment, machinery and apparatus required for the 
foregoing purpose. 

2. Period ofProbable Usefulness- forty (40) years. 

3. Maximum Amount of Obligations to be Issued -$4,047,802 of which $510,391 
are to be issued pursuant to the bond resolution summarized herein and $3,537,411 of obligations 
were previously authorized to be issued pursuant to Bond Resolution No. 5 of 2015 adopted by 
the City Council on February 5, 2015. 

The bond resolution herein stm1marized shall be available for public inspection during 
normal business hours for twenty (20) days following the date of publication of this notice at the 
office ofthe City Clerk at City Hall, 433 River Street, Troy, New York. 

Pn tricia 0 'Brien, Clerk 
City of Troy, Rensselaer County, New York 
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EXHIBITC 

ESTIMATED PROJECT COSTS 

CWSRF Project No.: C4-5489·05·00 
Recipient: City of Troy 

County: Rensselaer 

DRAFT COPY 

A. ESTIMATED PROJECT COSTS 

AVAILABLE FOR DISBURSEMENT 

Engjneering ~ Albany pool .Jojnt Venture Team & the Capjta! Djslrjct Begjonal Plannjng Commjssion Aoreement dated .!une 26 2007 

jnc!udjng Amendment Nos 1-3l 

Long-Term Control Plan Development· (lump sum) 
Extra Work Authorizalion No. 1 - Flow Moniloring and Sampling - (lump sum) 
Extra Work Authorization No. 2 ·Water Quality Sampling - (lump sum) 
Extra Work Authorization No. 3- Project Management & Wafer Quality Model- (lump sum) 

Other Costs· 

Bond Counsel- Bond Schoeneck & King, PLLC Agreement dated November 5, 2015- (not-to-exceed) 

QISBURSEMENT SUBJECT TO PENQING APPBOVALI$)!1] 

Coostn Jclion Costs· 

CPendjng recejpt and EFC approyal of Plans & Specifjcations jncludjng MfWBE Utifjzatjon Pian & Contract Language Title Permits) 

Conlract No.1 ·Combined Sewer Overflow Long-Term Control Plan· (estimate) 

Engjneering - Albany Pool Joint Venture Team & the Capjtal Qjstdct Regional Plannjng Commlssjon Agreement dated June 26 2007 

fPendjng EEC Engineering Approval jnc!udjng receipt & approval pf M.NJBE lltilization Plan & Contract Language} 

Extra Work Authorization No.4- Administration and Modeling - (lump sum) 
Exira Work Authorization No. 5- Negotiations and Comments- (lump sum) 
Extra Work Authorization No.6- Technical Support, Notification Syslem & PCCMP 
Extra Work Authorizalion No.7 - Post Construction Compliance Monitoring Program Sampling • (lump sum) 
Extra Work Authorization No. 8 • Technical Support Services - (lump sum) 

Eoqjoeering - Albany pool .!ojot Venture Team & The Capital Ojstrjct Begjonal P!aonjng coromjssjon 

(Pendjnq Receipt and Approval of Executed Work Authorization Plans & Specifications jnc!uding 
MtWBE Utilizalion Plan and Contract Language Tille permjtsl 

Extra Work Aulhorizalion No. 9 • Construclion Phase Services- (eslimale) 

Other Costs· 

Special Counsel· Beveridge & Diamond, P.C. (Agreement dated December 21,2012- Pending receipt & approval of 
M/WBE Ulilization Plan and Contract Language)- (eslimate) 

Cootjnqeocy 

TOTAL OF PBO.JECT COSTS 

Less: Albany CSO Long-Term Control Plan Share; 58.68% 
Less: Cohoes CSO Long-Term Control Plan Share; 2.74% 
Less: Green Island CSO Long-Term Conlrol Plan Share; 0.53% 
Less; Rensselaer CSO Long-Term Control Plan Share; 2.13% 
Less: Watervliet CSO Long-Term Control Plan Share; 1.16% 

TOTAL SBE AMOUNT REQUESTED 

CWSRE SHORT· TERM INTEREST-FREE FINANCING 

CWSRF GRANT[2] 

[1) Disbursement of such costs is subjecl to, and conlingent upon, 
satisfaclion of the Special Condilion(s) set forth in Exhibit E to 
the Project Finance Agreement, as more fully set loth therein. 

[2) Maximum CWSRF Grant not to exceed the lesser of 25% of CWSRF eligible projecl costs or $884,250. 

C-1 

$ 

s 

Short-Term 
Financing 

4,700,913.00 
233,200.00 
300,000.00 
132,000.00 

9,050.00 

3,973,337.00 

122,500.00 
500,000.00 
355,000.00 
124,000.00 
180,000.00 

715,000.00 

300,000.00 

11,645,000.00 

(6,833,286.00) 
(319,073.00) 

(61 ,718.50) 
(248,038.50) 
(135,082.00) 

s _______ 4~,o~4~~~80~2-.o-.o 

s 3,163,552.00 

$ 884,250.00 



:MEMO IN SUPPORT Res.#26 

Several years ago, the municipalities of Albany, Cohoes, Green Island, Troy, Rensselaer and Watervliet, 
collectively referred to as the Albany Pool Communities, entered into a Municipal Cooperation Agreement in 
order to prepare a Combined Sewer Overflow Long Term Control Plan ("LTCP") for submission to and approval 
by the NYS DEC. The purpose of the plan was to improve municipal sewage facilities in order to reduce the 
number of occurrences in which untreated sewage flowed into the Hudson River from the Albany Pool 
Communities and for which any of"the municipalities could be subject to regulatory proceedings. 

Following the development of the LTCP, the Albany Pool Communities entered into and 
Administrative Order of Consent with the NYSDEC and the DEC approved the LTCP simultaneously with 
the execution of the Consent Order on 1115/14. Subsequently, an lntermunicipalAgreement was 
Prepared to provide for the implementation of the LTCP by the respective municipalities, to establish 
The respective responsibilities of the municipalities and to provide for the financing of the costs related to the 

implementation of the LTRP. 

By Resolution dated 1/8/15, the City Council authorized Mayor Rosamilia to enter into the 
Intermunicipal Agreement. The Mayor signed the Agreement on 1115/15. A Bond Resolution authorizing the 
issuance of $3,537,411 in serial bonds to finance a portion of the costs associated with the LTCP was passed by the 
City Council on 2/5/15. The principal and interest payments on the bonds were to be paid through Dept. Of 
Public Utility sewer charges. · 

The current Bond Resolution is necessary to provide for additional financing of anticipated costs 

associated with the implementation of the LTCP. The increase in costs is due to a shift in project years and an 
increase in financing fees. The original bond resolution included the project years of 2014, 
2015 and 2016.Since the projects of2014 are completed the new schedule includes the project years of 
2015, 2016 and 2017. The project cost for 2017 was calculated to be higher than that of 2014and is cause for an 
increase in bonding. The original bond resolution and fmance schedule were submitted to New York State 
Environmental Facilities Corporation (EFC). Financing fees for the bonding of the 
Projects were estimated based on previous knowledge of fee schedules.EFC finalized the fees required to fund the 
projects and increased the annual project total accordingly. 



EXHIBIT 2: ALBANY POOL CSO LTCP 
FINANCIAL REQUIREMENTS (1) (2) (3) 

Year 

SUBTOTAL 

Prior 

2018 
2019 
2020 

MINUS CREDITS(4) 

Construction 

Costs 

10,740,000 

7,610,000 
6,890,000 
6,510,000 

21,010,000 

97,770,000 

CDRPC, legal, 

advising, etc. 

300,000 
300,000 
300,000 

900,000 

3,900,000 

lmpl. Of Post 

Construction 

Mon. Plan 

1,875,000 

Total 

10,740,000 

7,910,000 
7,190,000 
6,810,000 

21,910,000 

103,545,000 

Albany 

58.68% 
6,302,232 

4,641,588 
4,219,092 
3,996,108 

12,856,788 

60,760,206 
TBD 

Cohoes 

2.74% 
294,276 

216,734 
197,006 
186,594 

600,334 

2,837,133 
TBD 

TOTAL 97,770,000 3,900,000 1,875,000 103,545,000 60,760,206 2,837,133 
(1) Preliminary, subject to change. 
(2) Does not include ALL grants or credits. 
{3} Does not include any debt service expenses related to the County Sewer Districts. 
{4) Estimated Prior Construction Credits. 
Prepared By: Fiscal Advisors & Marketing, Inc. (dated 2/4/2015) 

Green 

Island 

0.53% 
56,922 

41,923 
38,107 
36,093 

116,123 

548,789 
TBD 

548,789 

Rensselaer 

2.13% 
228,762 

168,483 
153,147 
145,053 

466,683 

2,205,509 
TBD 

Troy 

34.76% 
3,733,224 

2,749,516 
2,499,244 
2,367,156 

7,615,916 

Watervliet 

1.16% 
124,584 

91,756 
83,404 
78,996 

254,156 

35,992,242 1,201,122 
TBD TBD 

2,205,509 35,992,242 1,201,122 



RES#27 
RESOLUTION AUTHORIZING THE CITY OF TROY TO ACCEPT A GRANT FROM 
THE TROY CAPITAL RESOURCE CORPORATION IN THE IDRING OF A 
CONSULTANT WITH EXPERTISE IN THE AREA OF MUNICIPAL FINANCE 

WHEREAS, the Troy Capital Resource Corporation has approved a grant to the City 
of Troy in the amount of$100,000; and 

WHEREAS, the purpose of the grant is to provide funds to the City to assist the City 
in the hiring of a consultant with particular expertise in the area of municipal finance; and 

WHEREAS, the hiring of such a consultant will enhance the City's budgeting 
practices relating to the preparation of capital budgets and multi-year financial plans as 
recommended by the Office of the State Comptroller; and 

WHEREAS, by means of this grant this additional financial expertise can be obtained 
without adding to the City's cost burden. 

NOW, THEREFORE, BE IT RESOLVED, that the City of Troy is hereby 
authorized to accept and receive a grant of$100,000 from the Troy Capital Resource 
Corporation for the purpose of hiring a consultant(s) with expertise in the area of municipal 
finance; and 

BE IT FURTHER RESOLVED, that the Mayor's consultant will not interfere with 
the consulting (Cusack & Company, CPA's LLC), legally hired by the City Council pursuant to 
the authority vested in the Troy City Charter, for the purpose of reviewing city finances and 
related procedures; and 

BE IT FURTHER RESOLVED, that the Mayor's consultant shall issue quarterly 
financial reports to the Troy City Council and appear before the Troy City Council Standing 
Committee on Finance to discuss these reports when requested. 

Appr<;>ved as to Form, March 30,2016 

Kevin P. Glasheen, Corporation Counsel 



Res#27 

Memo in Support 

In recent years, the City of Troy has experienced difficulties in formulating sound municipal 
budgets. In that regard, the City has been criticized by the Office of the State Comptroller and the City's 
independent auditor for past budgeting practices relating to the preparation of capital budgets, multi
year financial plans and timely financial reports, among other things. Those shortcomings have been 
due in part to the prior elimination of the position of Budgeting Director and other Finance Department 
positions. 

The grant from the Troy Capital Resource Corporation ("CRC") will enable the City to hire a 
consultant(s) with particular expertise in the area of municipal finance. The addition of this person(s) to 
the Ci~y's financial team will be extremely helpful in managing the 2016 budget and operations and to 
craft a 2017 budget. As a result of this grant, this financial expertise will be obtained without adding to 
the tax burden. The position will not be a permanent staff position. This will be a consulting 
arrangement that will end with the CRC funding runs out. Finally, the work of this consultant will not 
interfere with the work of the consultant that the Council desires to hire or duplicate the work of that 
accounting firm. 



Res. #28 

RESOLUTION AUTHORIZING THE CITY OF TROY TO ACCEPT A GRANT FROM THE 
STATE AND MUNICIPAL FACILITIES PROGRAM FOR THE RENOVATION OF POWERS PARK 

WHEREAS, Powers Park has been maintained but has been in need of improvements over the past 
several years; and 

WHEREAS, improvements to Powers Park have been planned including redesigning, planting, sidewalks, 
fence repair and band shell reconstruction; and 

WHEREAS, the City of Troy has been approved to receive a State and Municipal Facilities Program 
Grant of$449,000 to provide funding for the renovation ofPowers Park; and 

WHEREAS, the State and Municipal Facilities Program Grant requires the City to make an in-kind 
services contribution of$27,500 in connection with the renovation ofPowers Park. 

NOW, THEREFORE, BE IT RESOLVED that the City ofTroy is hereby authorized and directed to 
accept a grant from the State and Municipal Facilities Program Grant in the amount of $449,000 for the 
renovations ofPowers Park with the City ofTroy providing an in-kind contribution of$27,500 to the 
project. 

Approved as to form, March 17, 2016 

Kevin P. Glasheen, Corporation Counsel 



WYORK 
TEOF 
ORTUNITY. 

DASNY 

ANDREW M. CUOMO 
Governor 

February 1, 2016 

Ms. Monica Kurzjeski 

ALFONSO L. CARNEY, JR. 
Chair 

Economic Development Coordinator 
City of Troy 
433 River Street, Suite 50000 
Troy, NY 12180 

Re: State and Municipal Facilities Program ("SAM'') 
Rehabi/iation of Powers Park 
Project 10: #7251 

Dear Ms. Kurzjeski: 

GERRARD P. BUSHELL 
President 

As you know, the City of Troy has been approved by the State to receive a State and Municipal 
Facilities Program ("SAM") grant for the above-referenced project in the amount of $449,000 (the 
"Grant"). DASNY will be administering this Grant. 

Enclosed you will find the "Project Information Sheet" for your SAM Grant. Please complete the four 
(4) sections in the attached Project Information Sheet, as well as sign and date the Project Information 
Sheet certifying that the information you provided to DASNY is true and correct. Even if some of the 
information has been submitted to other parties previously, the enclosed Project Information Sheet and 
attachments must be provided to DASNY. Please mail the signed original as well as the backup 
documentation and information, as soon as possible, to: 

DASNY 
Attn: Grants Administration 
515 Broadway 
Albany, New York 12207 

For your convenience, a sample return letter is attached to assist you when assembling the Package to 
return to DASNY. 

Once DASNY receives the Project Information Sheet, a Grant Administrator may contact you to set up 
a conference call between DASNY and the City of Troy to discuss the project and how we will proceed. 

CORPORATE HEADQUARTERS 
515 Broadway 
Albany, NY 12207-2964 

T 518-257-3000 
F 518-257-3100 

NEW YORK CITY OFFICE 
One Penn Plaza, 52nd Floor 
New York, NY 10119-0098 

T 212-273-5000 
F 212-273-5121 

BUFFALO OFFICE 
539 Franklin Street 
Buffalo, NY 14202-1109 

T 716-884-9780 
F 716-884-9787 

DORMITORY AUTHORITY STATE OF NEW YORK 

WE FINANCE, BUILD AND 
DELIVER. 

www.dasny.org 
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In the meantime, please review the enclosed list of Frequently Asked Questions. This list was 
designed to answer many of the questions that you may have about the Grant process. Please keep 
this document to use as a reference during the administration of the Grant. 

Should you have any questions concerning the enclosed documentation, please call (518) 257-3177 
and someone from Grants Administration will contact you. 

Very truly yours, 

Sarah D. Antonacci 
Senior Grant Administrator 

En c. 
cc (w/out enc.): Adrian Swierczewski, NYS Division of the Budget 

Elyse Griffin, NYS Division of the Budget 
Sara Richards, Esq., DASNY 
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STATE AND MUNICIPAL FACILITIES PROGRAM 
PRELIMINARY APPLICATION 

Project Category: ~ State and Municipal ( ) Economic Development .. ( ) Environmental• 
• proj cts in these categories may require additional information and approval/certification 

SECTION 1: DATA SHEET 1 GENERAL INFORMATION 

A. Project Name: 1bvJo-.s t>ark. ~e.hab\l,+afl'CYl 
Project Location: 'lroJ N U Lru' S1hafb ura h ne.J a hbov- hood 

I 

._)(1 ,i-u O·F·~roJ NV _j B. Applicant Organization: 

---rh. Cihr o-t-r vav_ .J 
legally Incorporated Name: 

Street (not P.O. Box}: 433 ~ 1Verl_ 5tru+ 'c;1ir -I-f .Srno 
City: ·---rY-o\1 Zip: N'-( county: ·~-s.sa_,( a.e r 
Phone: 51~· l7~J]I-{ l'l_ Ext: - Fax: .S~-i~·IIJIQE-mail: \'Yiollic.a. tur2£ i'es.~((1J-/mvn\/. bl 
Contact Name & Title: fvfot1l W fuvUi C'S.IC ... ( tc.ern lf'W\ t e '"!d:ovo0NLo. ,.J" ( 11>~~ llcJ-ot" 

0\1. 

v 
1 4 ~ liooZ47L Federal Taxpayer I. D./Charity Reg.# (Non-profits Only): 

1. Type of Organization: 
(X) Municipality ( } local Development Corporation or Industrial Dev. Agency 
( } Not-for-Profit { ) University/Educational Org. .,, 
{ ) Business Corporation { ) Other (please describe) 

2. Is the organization currently seeking or receiving any other New York State assistance for this project? 
(/() No ( ) Yes 

If your answer is "yes", please provide a detailed explanation on an attached separate sheet. 

3. Name of project beneficiary if not applicant: n/o.. -

SECTION 2: PROJECT DESCRIPTION 

A. Project Description and Amount . 

~owers Part<. .. ~1o\/CL-hCJYL :1f Lfl ~ /:;0 0 
1. Please attach a detailed description of the specific capital project that will be undertaken and funded pursuant 

to this application. 
~ ~hui 

2. Please list the amount of funding anticipated to be received from the State and Municipal Facilities Program for 
this project. 

L/40.1 ooo $ 

3. Project Start Date: .. fu-,·1 ZOllo Anticipated Date of Project Completion: -Pu..tzv..?>-t 201 ~ 
v 

SECTION 3: PROJECT BUDGET, DISBURSEMENT SCHEDULE, & OPERATING COSTS 

A. Use of Funds ()(tDiaJ'IJ1,[f1_.f, d.tS'Jg1L-, Cn1. $_,-1\.u e;h ~L ~ f11il>krt
1V..S -fo V'tlll{J)Vcck ~ 

Complete the following Project BUCJget detai!Yng the proposed sources and uses of funds (attach additional sheets 
if necessary). 

USE OF FUND$ I SOURCES I TOTAL 

I 



p 2 f2 aQe 0 

ln~Kind/ 

State Equity/Sponsor Other sources 
Contribution 

Direct Costs: $ $ $ $ 

11:\? VPJn omard- '-'1o3116 ~ 

Indirect/Soft Costs: 

orPriLIH (onw A 
I 

fA~ 
·IVO 

.;}1 F100 ~ 'k-.2.5-
I 

Minirl 
Total: $ L{yq ,000 $2.7,.6o0 $ $ 

B. Please describe other sources of funds and if they have been secured.a:h , . . 
g r an-1- a.J~ shtbh ~ ()AJ}.. ~ 01'\ ~Atu t:h cfYl. obsa VI UYl Ofi'\d. a..cL WU-fl tVL-U 

('(f'ryU)tJJ-(. d. b"LI fl.-L--h-t .tM.DI OJJu..S. 
C. Does the project require ~nvironmental o(other regulatory p~rmits9 (X) No { ) Yes 

Have they been secured? ( ) No ( ) Yes )>(} NA 

D. Has any State or local government agency reviewed the project under the State Environmental Quality 
Review Act (SEQRA) or ip such review necessary to obtain any g~ernmental approvals? 

V\ 0 '(f. v r &w !rta S. bun (.LJ)n.D L6f6 <)<) No < > Yes ( )NA 

E. Please describe the ongoing operating costs required to maintain the proposed project and the sources of 

these funds. cos-t r . 
CMJv\£ rtf 1:;vu;l~~ LlnL5 v--Z.u \?{ IJYL~ lft-. 

SECTION 4: ELIGIBILITY FORT AX-EXEMPT FINANCING 

1. Do you believe your project is eligible for tax-exempt financing under the Federal Internal Reven~:~e Service 
code? (X) No ( ) Yes 

2. Has the applicant or proposed recipient of funds previously received financing from the sale of tax-exempt 
bonds? If yes, attach a schedule describing the details of such financing. { ~No ( } Yes 

3. Does the applicant or proposed recipient of funds anticipate applying for financing for this project from the sale 
of other tax-exempt bonds? {)(tNo ( ) Yes 

4. Have any funds been expended or obligations incurred to date on that portion of the project for which this 
application is made? If yes, attach a schedule showing details of such disbursements {date, purpose, payee, 
etc.). ()<>No ( ) Yes 

5. Does the applicant or proposed recipient of funds plan to occupy 100% of the project facility? If no, attac;h a 
schedule explaining the ~anned o_..;:cuMncy. OC.C,.upll ~ ~· ( ) No ()4 Yes 

Signature of Applica~·4 ·:·ft ./~ 
...J 

oate:/&Ms 
r J / 7 



CITY OF TROY2 NEW YORK- Powers Park Renovation 

Suggested scope for a shovel readv public works project in Lansingburgh, Troy NY. This information is taken 

from a 2005 study and master plan for the "Village of Lansingburgh" which lies wholly within the City of Troy. 

The restoration of Powers Park was listed as the highest priority project in that study. 

Demonstration Sites 

Selection of the Demonstr~tlon Sites 

A key recent innovation in community master planning has 
been the prepnration of targeted coocepl plans and budget 
estimntes for areas where clear public prionties exist. Five 
such sites, called "demonstration sites'. were to be selected 
for the Lansingburgh Village Study. Those selected 
demonstration sites were not intended to limit the study of 
implementntion measures and recommendations to those 
five sites. AdditiOnal implementation measures induding 
non-construction measures were developed for the entire 
Study Atea that are independent of the five demonstration 
sites. 

Following the public visioning workshops several key 
projects emerged as community priorities. Across the four 
discussiOn groups certain projects or sites were 
consistently considered key to revitalization efforts. Among 
those sites were the existing public pmks, Powers Park and 
112" Street Park. Several opportunities along the riverfront 
were also identified. The main commercial and 
transportation routes emerged as key areas as well. 

A detailed list of potential projects was prepared and 
mounted on two large presentation boards lor the fum! 
public workshop. Participants in the final workshop were 
asked to rate the presented projects by affixing sell
adhesive stars to the projects thallhey considered most 
1mportant. This process offered an affirmation of the 

s 31 '1005 

Powers P~rk Rehabilitation ond 111"' Street Riverfront 

History 

Prior to becoming a park, the site held a few residential 
properties. In the late lSOo·s the property was dedicated 
as a park by Deborah Powers in memory of her husband 
William Powers. n prominent oil cloth mmufilclurer in 
Lansingburgh. Mrs. Powers commissioned Jacob 
Weidenmann to design the new Wiliam Powers Park 
(Illustration to the left). The original design induded 
sl\ltuary, a fountoin. and fonn<JI gardens. It has served as a 
passive recreation facility offering open and treed grounds 
within a dose.knit residential neighborhood. 

Existing Conditions 

The park has been maintained but has lacked needed 
improvements over the past several years. Many amenities 
have become broken, destroyed or dangerous and have 
been removed. but never replaced. Plants have become 
overgro't•m and over-run with invasive species. No 
evidence of the onginal Weidenmann.Oesigned formal 
plantings exists at present. Many attractiVe and valuable 
mature lrees exist in the park. but will need to be pruned as 
lower limbs limit visibility into and around the park The 
park does not have any mtemal formal paved system of 
trails or walkways. The existmg 1o·s era bandstand has 
withstood the lest of lime but the structure is architecturally 
incompatible with the historic period of the park. The park 
1vas surrounded on four sides by an attractive wrought iron 
fence. TI1e fence exists only on three sides at present and 
it is hoped that the fourth side will be located in storage and 

I....ANGINGBUROH VILLAGE STUDY 
CtTY OF' TROY. RENSSELAER CoUNTY, NEW YORK 

assumptions made about public preferences and project 
priorities. 

Stars 

Based on the ·star chart' tally, a list of potential 
demonstration sites was prepared and presented to the 
Advisory Commrttee. In addrtion to the areas discussed 

37 

20 

16 
11 
10 

LAN&INQSURQH VILLAOE STUDY 
CJTY OF TROY, REN&S£LA!:R COUNTY. Nt:W YORK 

·~.'II.C-\.- p;_\., 
· '-CIT'TJ:QUA"l 

····-·:..•"''l'·~i. 

These pages from the 

study show a scope of 

restoration work which 

includes reconstruction of 

the bandshell. 

The city has saved the 4 

decorative steel columns 

from the Riverfront Park 

bandshell which was 

replaced several years ago. 

Use of those columns is 

architecturally appropriate 

and would reduce the 

expense of a new 

bandshell. 

We have the engineering 

documents for the original 

bandshell. That will 

reduce the design cost and 

allow us to fast track the 

construction, making it 

shovel ready, and allowing 

it to be completed this 

summer. 

The work of landscaping, 

planting, sidewalks, and 

fence repair can also be 

accomplished this 

summer. 
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CITY OF TROY, NEW YORK- Powers Park Renovation 

Conduit and underground utilities can be laid for lighting and fountains but the installation of those items 

may not be affordable within the reduced budget. With the subgrade work in place, those elements can 

always be added. This project is well conceptualized and can be scaled to almost any budget amount from 

$250,000 to 500,000 and to $750,000. 

Prob~ble Project Budget 

Poy,'t'rs P.l!k Re-habilitntivn Phnse 1 

PRE-DEVELOPMENT 

Ar!Jorist 
Strvey 
Archeology 
fllldr,n 

subioinr·· 

ACOUISITIOII 
Parcels from CVS 

Subtotal 

~~~~~~ro.l\rsn_u 

Complellon 
Apr-0-l 
Oec-03 
Apr-0-l 

May-0-l 

Oec-02 

Gr.1nt .odlrinist~tton Dec·0-1 
Aud~ Oec·O-l 
Corstru:tion Obser;.~tion Ocl-0-l 

; __ Co~ructinn Adrninistmlion No\··0-1 
sUI!io10I · · 

:JEVELOPMENT 
. Clearirg and Gnbl>lrg 

ReJhllr ~I'd P.li~ frm Fence 
Prure Exislirg Trees 
Remo..., 12J Dead Trees 
Rewolize Lawn (2 Acres) 
Establish )>b·.., laHn ( 1 Acre) 
Esl.1blish Formal Gordens 
Omamenlal Stews 
Streel Trees (12) 
PP.deslrion ArcMechr.ll Lights 
Large Arcl-itecturol Floods 
RebalJil~ole. E>p.lnd &nd Shell 

Apr-04 
May-04 
May-04 
May-04 
Juo-0-l 
Jun-04 
Juo-0-l 
Jur>-04 
Juo-04 
Sep-04 
Sep-04 
Ocl-04 

Cos! 
s~.ooo.oo 
SS,OOO.OO 

SIO,OOO.OO 
566,225.00 
563,225.00 

558,550.00 
558,550.00 

55.000.00 
S2.000.00 

512.500.00 
$10.000.00 
529,500.00 

55.000.00 
510,000.00 
55.000.00 

S500.00 
55.000.00 
55,000.00 

S25,000.00 
55.000.00 
ss.ooo.oo 

S75.000.00 
520.000.00 
sso.ooo.oo 

LANS:INOBURGH VU.LAOE STUDY 
CITY OF TROY. RENSSELAER COUNTY, NEW YORK 

Melol Arllor H:>ops 
Childr..,·s P!ov Stru:llre 
Repair. Rept:JCe S•de·11alks 
State Side·~o·:dk.s/Pa~mert 
Coraete Pavemen!s 
Asp baH Pavements 
Arir1c P.-r.:AnV~r.tc: GoZebO .. 
lnterpretr,.. Kiosk 
Slgroge orleq>, diredorol 
Shoreine St:obloz:otion 
T om!Jer GU3!droil 
Neti Feocong IMetol Pickel) 
Hand Launch Boat Srte w so· 

' ~:::+"·• 
: P~tri:m(';ot;.c:71Y1A.VP/1111h 
subioloi · · ·· · ·· ·· ·· · · · · 

T otol Project Cost 

Complelion 
.c-- n• 

s.P-04 
Jur>-04 
Jur>-04 
Jur>-04 
Juo-04 
Jur>-04 
JuO;OJ 

Aui!-04 
Aug-04 
Se:>-04 
Jur>-04 
Jur>-04 
Sep-04 
.... __ ,.. 

:,;.~ 

Cos! 

58.000 00 
~O.OOO.O:J 
S20,000.0:J 
S-10,000 O:J 
SID.OOO.OO 
S-10.000.00 
l>:,tlfVl{lf)ll ·S25.006.oo ·· · · 
512,500.00 
Sl7.500.00 
550,000.00 
57.50000 
$7.500.00 

.l'1001l!\fll\ 
5591,500.00 

5762,775.00 

'f/-1/i Ylil..L..OW BOX!iD /'f!i/115 

fJR/i SUGG!iS'ffi]) fJS 1-/IGJ.I/iS'f 

PRIORrfY· 'fl-lliY liQUfJL.. 

$q.07, 000 IN 2005 VfJL..UiiS· 

tNFL..fJ'fli ro $q.5o, ooo fJND 

fJL..L..OW $50,000 FOR DliSIGN 
. "" 

2 



Res.# 29 

RESOLUTION AUTHORIZING THE CITY OF TROY TO ACCEPT FUNDING FROM THE 
NEW YORK STATE OFFICE OF PARKS, RECREATION AND IDSTORIC PRESERVATION 
TO ASSIST IN THE DEVELOPMENT OF A TROY URBAN TRAILS SYSTEM 

WHEREAS, the proposed Troy Urban Trails system is an extensive and interconnected 
recreational trail system which will highlight Troy's exceptional cultural heritage and scenic beauty, 
exhibit strong connectivity to regional trail systems, heighten quality of life and health for citizens 
of Troy and the region, bolster community identity, and add to economic development; and 

WHEREAS, the desired trail route will connect several existing but isolated parks in an 
interconnected network that would vastly expand the connectivity and value of Troy's open space and 
cultural resources; and 

WHEREAS, the project is being undertaken by the Post Contemporary in partnership with 
the Rensselaer Land Trust and the City of Troy; 

NOW THEREFORE, BE IT RESOLVED that the City of Troy is hereby authorized and 
directed to accept a grant from the New York State Office of Parks, Recreation and Historic Preservation in 
the amount of $48,480.00 to be matched by local in-kind contributions and to enter into and execute a 
project agreement with the State for financial assistance to the City of Troy for this project. 

Approved as to form, March 17, 2016 

Kevin P. Glasheen, Corporation Counsel 
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! . . NEw YORl~ STATE 
0FI>ICE OF PARKS, RECREATION AND HISTORIC PRESERVATION 

j ! . 
RosE H,\RVEY 
Cnrnnlissinuct' 

I 
! I I . 

December 10, 2p1~ 

I I 
Ms. Monica Ku~ej~sl<i ! 
Economic Develpprpen~ Coordinator 
City ofTroy j 1 ! . . 
433 RiVer Street; S~ite pOOO . 
Troy, NY 12180\ l 1 

i i !: 
Dear Ms. Kurzejtsk\: I 

In 2011, Govern~r duor\1o l~unched the Regional Economic Development Councils and the 
Consolidated Funding Application (CFA) to provide each region with the tools to create and 
implement their bwrl rocidmap for economic prosperity and job creation. This community
based model us~s t<j>catlassets to drive local economic growth and has resulted in 
unprecedented ~artrers11:lips and. collaboration that are· building a reinvigorated· economy. 

I ! I ; ' . 

After four succeSsful rotinds~·the 2015 CFA made $750 million ih economic development 
resources availa~le fro~ (;>ver thirty programs across thirteen state agencies. ,The agency 
programs provide re:sourc1=s for projects focused on community development and job 
creation, tourism', w?terfrontrevitalization, energy and environmental improvements, 
sustain ability, anCIIdw"cbst financing. ! \ i . 
The New York Stat~ office of Parks. Recreation and Historic Preservation (OPRHP) is proud 
to have con~ributbd S16.~000,000 to this year's Consolidated Funding Application. I am 
pleased to inform yo:u thFI~ a matching grant of $48,480.00 has been reserved from the 
Environmental P(ot~ctioh Fund Municipal Grant program for the Troy Urban Trails. 

i 1 . 

Our agency will don~act yclu. to clarify specifics about the project. including next steps, 
disbursement terms} rhino'rity- and women-owned business hiring goals, employment 
requirements, enyirdnm¥~tal and historic preservation review requirements, and other terms 
and conditions. 1: urge you to work closely with our program staff and not to begin work on 
your project until iapprop\iate contract conditions have been satisfied. 

i l : . 

If you applied for[fun~in~·from other OPRHP programs.or other State agencies, you will 
receive information rromi ttwse programs/agencies separately-: 

I , , . 
I i ! . 

We look forward to working in partnership with you to expeditiously advance your project. 
I l I 
I 1 !. 

Congratulations. I ! 

~~~!! 
Rose Harvey Th 
Commissioner \ 1 

. I 
\ ( 

Alhany. New York 12238 
:; 18··174-0'1·13 • Fax: 51H-47•J· tlCi5 

0 fniutnl <Ill myrlrd Jm{~<'r 

ANDREW M. CUOMO 
Gn\·cnlur 



Kevin.Giasheen 

From: 
Sent: 
To: 
Subject: 

Kevin: 

Andrew.Kreshik 
Thursday, March 17, 201610:22 AM 
Kevin. Glasheen 
RE: Sample Resolution - Transportation Project 

An overview of the project scope follows as well as the draft MOU (that will eventually find its way to you 
for review and comment.) I've included it in case you think there are any elements in it that are 
appropriate for inclusion in the resolution. 

The Troy Urban Trails system is an extensive and interconnected recreational trail system which will 
highlight Troy's exceptional cultural heritage and scenic beauty, exhibit strong connectivity to regional trail 
systems, heighten quality of life and health for citizens of Troy and the region, bolster community identity, 
and add to economic development. 

The desired trail route will connect several existing but isolated parks in an interconnected network that 
would vastly expand the connectivity and value of Troy's open space and cultural resources. 

The aesthetic goal of the trail system is a natural, rustic, and minimal trail system which highlights the 
natural qualities, and design is targeted to generally follow the North Country National Scenic Trail 
Handbook, by the National Park Service. 

The project is being undertaken by the Post Contemporary in partnership with the Rensselaer Land Trust 
and the City of Troy. 

MEMORANDUM OF UNDERSTANDING {DRAFT) 

WHEREAS, the City of Troy (City), the Rensselaer Land Trust (RLT), and the Post Contemporary (Post), 
collectively referred to as the Parties, have come together to collaborate on a project to create an 
extensive natural trail network in the City of Troy for the benefit of the public (Project), 

WHEREAS, for a number of years, the Post has been working to put together the planning and acquisitions 
to connect the Mohawk-Hudson Bike-Hike Trail, from the Menands Bridge, to Downtown Troy via Troy's 
verdant creek valleys and existing parks, to be integrated with the forthcoming Riverfront Bike Trail to 
create an extensive loop network, 

WHEREAS, the emerging recommendations of the Comprehensive Plan put heavy emphasis on the 
connectivity of existing open space and the protection of unique natural features for the public benefit, 

1 



WHEREAS, the City sees great value in preserving, highlighting, and making public the unique natural 
features of Troy, 

WHEREAS, the Project has organically divided into manageable chunks, the first phase being the creation 
of a trail from the base of the Burden Preserve along the Wynantskill to the Staalesen Preserve, which is 
schematically shown on the attached map 11Troy Urban Trails Anticipated Phase 1 Trails" dated 7/28/2015, 

WHEREAS, the City is the fee simple owner of tax lot numbers 112.73-1-1.2, being 34·7 Acres (Staalesen 
Connector Lot); 112.57-5-1, being 7.85 Acres (Small Staalesen Connector Lot); 112.-4-10, being 44.06 acres 
(Burden Preserve); and, 112.-4-12.111, being 20.07 acres (Former Casale Lot), collectively known as 11Phase 
One Lots", 

WHEREAS, the City is the fee simple owner of tax lot numbers 112-48-1-7, being 0.79 Acres (Spring Corner 
Lot); 112.40-1-1.11, being 11.99 Acres (Spring Long Lot); 112-40-1-3, being 1-4 Acres (Spring Cul-de-sac lot); 
112.22-5-2, being 1-47 Acres (Gorge Bottom Lot); 112.23-2-1.2, being 6.55 Acres (Gorge Lot); 111.76-1-1.2, being 
4-77 acres (Mill Street Lot); and, 101.78-1-1, being 87.19 Acres (Prospect Park Lot), collectively known as 
11Phase Two Lots", 

WHEREAS, the Troy Housing Authority is the fee simple owner of tax lot number 112.-4-17, being 34.8 Acres 
(Troy Housing Lot), 

WHEREAS, as part of its stated mission and vision, the RL T seeks to connect residents of Rensselaer 
County with nature and owns several properties open to the public including_ tax lot number 112.73-1-1.1, 
being 23.59 acres (Staalesen Preserve), 

WHEREAS, the partners herein desire to enter into a Memorandum of Understanding setting forth the 
services to be provided by the collaborative; and 

NOW, THEREFORE, it is hereby agreed by and between the partners as follows: 

1. Dedication. Where not already dedicated parkland, The City of Troy agrees to legally dedicate the 
Phase One Lots and Phase Two Lots as protected Parkland within a reasonable time period, not to 
exceed two years, and to preserve said lots as public parkland until such time that said lots can be 
dedicated. The City shall issue a memo to the Planning and Assessors departments with a list of 
said lots so that they are not disposed of in the interim. 

2. Fundraising. The Parties agree to cooperate on the fundraising for and development of a 
continuous trail system as shown on the attached map 11Troy Urban Trails" dated 7/28/2015 , 
including trails, signage, infrastructure, and other needs related to the Project, including 
cooperation on the NY Consolidated Funding Grant and other grants as they may arise. 

3· Friends Of. The Parties agree to enter into a mutually agreeable Management Agreement in the 
'Friends of' model, in which RL T and the Post will provide services to assist the City with the 
development and management of the properties, trails, and other amenities, and allow for place
making site specific art projects curated by the Post. 

4· Negotiations. The Post agrees to manage negotiations with the owner of tax lot number 112.-4-22, 
being 2.34 acres, and/or other necessary measures to secure a connection between the Former 
Casale Lot and the Staalesen Connector Lots. 
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5· Open Space Institute. The Post will continue coordination with the Open Space Institute with 
regard to the grant funds related to land acquisition, and to negotiation the potential application of 
these or other funds to the wider Project. 

6. Housing Authority. The City agrees to assist in negotiations with the Troy Housing Authority to 
allow the trail to pass through the Troy Housing Lot, as possible. 

7· Future Lots. If lots 112.30-7-1, being 33.27 Acres (Spring Expansion Lot), and/or lot 112.22-4-22, being 
7.36 Acres (Small Spring Expansion Lot), were to come into City ownerships, the City agrees to 
legally dedicate said lots as protected parkland, per Item 1 of this agreement. 

8. Staalesen. As part of Phase One beginning in 2016, the City and RLTwill collaborate to connect and 
integrate the Staalesen Preserve with the Staalesen Connector Lots and thereby enable public 
access to the Staalesen Connector Lots through the Staalesen Preserve. 

g. Publicity. The Parties acknowledge that it will be necessary to garner public support to implement 
the Project over time, including the development of the uFriends Of" citizen support group(s). As 
part of this public support development, initial outreach efforts concerning Phase One areas could 
commence in 2016 with activities such as volunteer oriented clean up and work days at Phase One 
related areas. The Parties also acknowledge that the Project consists of phases in varying degrees 
of completion with some not ready for public announcement. Therefore the Parties agree to 
coordinate before any official public release of information related to the Project. 

10. Cooperation. The Parties agree to mutually cooperate as needed and as reasonable to keep the 
Project moving towards fulfillment in a well organize and timely manner. 

We, the undersigned have read and agree with this MOU. Further, we have reviewed the proposed Project 
and approve it. 

From: Kevin.Giasheen 
Sent: Thursday, March 17, 2016 7:31 AM 
To: Andrew.Kreshik 
Subject: RE: Sample Resolution - Transportation Project 

Andrew, 

Can you provide me with a brief description of the proposed Urban Trail project and its purpose so that I can 
draft some whereas clause and a Memo in Support of the Resolution. Thanks. 

Kevin 

From: Andrew.Kreshik 
Sent: Wednesday, March 16, 2016 1:04PM 
To: Kevin.Giasheen 
Subject: Sample Resolution- Transportation Project 

Kevin: 

The attached boilerplate resolution language is more specific to DOT administered funding than I recalled. However, 
there may be a few pieces of value you could cannibalize from it. 
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Assistant Planner, Plannin8 &'Economic Development 
CitlJ of TrolJ - CitlJ Hall 
433 River Street, Suite 5001 
TrolJ,New York 12180 

Phone: (518) 279.7153 I Fax: (518) 270.4642 
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Res. #30 

RESOLUTION SUPPORTING THE FRIENDS OF WASHINGTON PARK'S 
APPLICATION FOR THE 3RD ANNUAL TROY ARBOR DAY CELEBRATION 

WHEREAS, the Friends of Washington Park, Inc. is applying to the New York State Urban 
Forestry Council for an Arbor Day project grant to be located in the south central section of the 
City ofTroy, a site located within the territorial jurisdiction of this Council; and 

WHEREAS, as a requirement of these programs, said Friends of Washington Park, Inc. must 
obtain the "approval/endorsement of the governing body of the municipality in which the project 
will be located", 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Troy hereby does approve 
and endorse the application of the Friends of Washington Park, Inc. for a grant from the NYS 
Urban Forestry Council for an Arbor Day Program Community grant project and located within 
this community. 

Approved as to form, March 16, 2016 

Kevin Glasheen, Esq., Corporation Counsel 



Resolution # 
Memo in Support 

Background: 

Res.#30 

The Friends of Washington Park, Inc., a 501 (c) {3) established in 2002, has sponsored an annual Arbor 
Day tree planting in 2014 and 2015. In 2014, the Friends partnered with Troy Middle School, the City of 
Troy DPU, National Grid, the NYS Forester Daniel Gaidasz and the Riverside and Osgood Neighborhoods 
to plant six trees at the intersections of First, Second and Adams Streets to begin the landscaping of 
Adams Street. A busy thoroughfare, Adams Street is almost devoid of trees. Neighbors in the immediate 
area dug the holes, helped with the planting and watered the six new trees throughout the summer. The 
NYS Forester presented information to the Troy Middle School 7th Grade students taught by Celine Boule 
about the value of trees in the urban environment. 

The 2015 Arbor Day planting continued the education component by planting two magnolias on the 
grounds of the Troy Middle School. The Troy Middle School ih Grade class again participated, and the 
NYS Forester Daniel Gaidasz again presented information on the value of trees. The Riverside 
Neighborhood worked in conjunction with the Middle School plantings and planted 3 trees on First 
Street. 

The 2016 Arbor Day planting will return to the south central section of Troy with a different educational 
component. The focus this year will be on planting a tree using CU-Structural Soil, a special soil that 
allows the tree roots to grow without heaving the sidewalks. The soil is a loose mix which allows correct 
growth. Partners include the Troy Middle School ih Grade class, NYS Forester Gaidasz and the NYS 
Urban Forestry Council. Riverside, Little Italy and Osgood Neighborhoods are invited to participate in 
tree purchases. As in the past two Arbor Day events, Dig Safely NY is consulted prior to a shovel hitting 
the ground. 

Fiscal Implications: 

The Friends of Washington Park, Inc. has been awarded $1,000 from the NYS Urban Forestry Council for 
the 2016 Arbor Day events. All costs of the Arbor Day events will be assumed by the Friends of 
Washington Park, Inc. There is no cost to the City of Troy. 

Outcome: 

This demonstration project will serve as a model for correct tree planting, which in turn will foster the 
community's commitment to urban forestry and its desirable benefits -the promotion of fresh air and 
mitigation of "heat islands" that impair quality of life. 

Effective Date: 

Arbor Day is April 29, 2016. 



RES.#31 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH THE 
MOHAWK & HUDSON HUMANE SOCIETY 

WHEREAS, the City of Troy has an animal control officer who is responsible for seizing dogs pursuant 

to Agriculture and Markets Law, Article 7 and Article 26, and 

WHEREAS, the City of Troy has the obligation to see that the dogs are properly sheltered, fed and 

watered and have need of the services of the Mohawk & Hudson Humane Society to meet that obligation. 

NOW THEREFORE, BE IT RESOLVED that the City Council hereby authorizes the Mayor to 

execute an Agreement with the Mohawk & Hudson Humane Society in substantial conformance with the 

contract attached hereto. 

Approved as to form, March 14, 2016 

Kevin P. Glasheen, Corporation Counsel 



Res.# 31 

MEMO IN SUPPORT 

The City of Troy employs an Animal Control Officer to monitor the streets for the 
presence of animals, primarily dogs, that are not in the control of an owner and to pick up dogs 
for a variety of reasons. The majority ofthe dogs that are picked up are dog~ that are strays or 
who have been abandoned by their owners. There are also dogs that are picked up in connection 
with dog bite cases or dangerous dog hearings. Finally, there are dogs that picked due to an 
owner's death. 

During the course of a year the number of dogs that are picked up by the Animal 
Control Officer is fairly significant. In 2015, for example, it appears that 149 dogs were picked 
up by the officer. Once the officer has picked up a dog, he transports the animal to the Mohawk 
& Hudson Humane Society where the dog is sheltered, fed and watered. The period of time in 
which dogs have remained at the shelter can be significant. An examination of the 2015 invoices 
show that dogs have been kept at the shelter for periods of time with the average stay being 
approximately 15 days. Consequently, the services provided by the Humane Society are 
extensive. 

The Humane Society does not offer a per diem alternate fee. However, based on 
information obtained from personnel involved in the process, the fixed rate contract is a better 
way to go as per diem charges can escalate in a rapid and unpredictable fashion, particularly with 
the number of dogs involved. Consequently, the fixed rate contract with the Humane Society 
provides a cost-effective and predictable way for the City to comply with its statutory obligations 
relating to animal control. 

Additionally, before owners pick up their dogs at the Humane Society, they are required 
to pay a $350 impoundment fee to the City which helps to defray some of the cost of the 
contract. 



2016 Animal Shelter Agreement 
between 

Mohawk & Hudson River Humane Society 
ano the 

City of Troy 

THIS AGREEMENT, (her~inafter, "AGREEMENT") made this day of 
____ ,2015, and effective January 1, 2016 to December 31, 2016 between the 
City of Troy, a municipal corporation in the County of Rensselaer, State of New York, 
hereinafter "MUNICIPALITY" and the MOHAWK AND HUDSON RIVER HUMANE 
SOCIETY, a domestic non-profit corporation, with its principal place of business at 3 
Oakland Avenue, County of Albany and the State of New York, hereinafter "SOCIETY". 

WITNESSETH 

WHEREAS, the MUNICIPALITY has the obligation to seize dogs pursuant to Agriculture 
and Markets Law Article 7 and Article 26 (hereinafter LAW), and to assure that the dogs 
are properly sheltered,fed and watered and the MUNICIPALITY desires to obtain the 
services of the SOCIETY to perform such services as required in Article 7 of the LAW 
for the redemption periods specified; and 

WHEREAS, the SOCIETY maintains a shelter for dogs, cats (individually, an "Animal" or 
collectively, "Animals") brought to it from residents and/or animal control officers of the 
MUNICIPALITY. 

NOW THEREFORE, IT IS AGREED between the parties hereto as follows: 

ARTICLE I 

1.) The SOCIETY will provide and maintain a shelter for dogs seized under Section 117 
of the LAW, will properly care for all dogs in its care, and will humanely euthanize, make 
available for adoption or transfer seized dogs not redeemed as provided in the LAW .and 
the rules and regulations promulgated by the New York State Department of Agriculture 
and Markets pursuant thereto. 

2.) The SOCIETY will accept domestic dogs and cats from the MUNICIPALITY under 
the terms of this AGREEMENT. The MUNICIPALITYmust secure prior authorization 
from SOCIETY management prior to bringing any other Animal to the SOCIETY. 

3.) All impoundment fees imposed by the MUNICIPALITY will be paid to the. 
Municipality and licenses shall be issued by the MUNICIPALITY to the dog's owner at 
the Municipality's clerk's office. All impoundment and license feesshall be the property 
of the MUNICIPALITY. Animals may be redeemed at the SOCIETY during normal 
business hours. The operating hours df the SOCIETY will be provided to the 



MUNICIPALITY'S clerk's office at the beginning of the year, and will be updated if 
changed. The SOCIETY will permit redemption by the lawful owners of seized Animals 
during its posted hours for redemptions, directly from the SOCIETY'S location in 
Menands, New York. Dogs must be properly licensed by the MUNICIPALITY. All 
redemption fees must be paid to the MUNICIPALITY. The. MUNICIPALITY shall provide 
the owner with proof of compliance of licensure and payment of redemption fees, and 
the owner of the Animal shall present said proof to the SOCIETY. 

4.) The SOCIETY will operate an animal shelter as required in the LAW andwill 
make itself accessible daily to the MUNICIPALITY for the acceptance of dogs and non
canine Animals brought to the SOCIETY by the MUNICIPALITY and its officers. The 
SOCIETY agrees to provide SOCIETY staff to aid in the entry process for the 
Municipality's Animals into the shelter during business hours only. Officers of the 
MUNICIPALITY Will be given twenty-four (24) hour access, for the limited purpose of 
bringing the MUNICIPALITY'S Animals to the SOCIETY'S incoming area. If the 
SOCIETY'S incoming area is full, the MUNICIPALITY officer will page the on-call 
SOCIETY staff for assistance in kenneling the MUNICIPALITY'S Animals. The 
SOCIETY will file and maintain a complete record of any seizure and subsequent 
disposition of any dog in the manner described by the Commissioner of Agriculture & 
Markets, as well as any record required by Article 7 and the rules and regulations 
promulgated pursuant thereto. 

5.) The MUNICIPALITY agrees that all Animals suffering from illness or injury will be 
treated by a licensed veterinarian at the MUNICIPALITY'S expense before being 
brought to the SOCIETY for holdiog. Other than pr.ophylactic care provided for in Article 
II, if veterinary care is required during the redemption period or during the court 
mandated holding period, the SOCIETY will bill the MUNICIPALITY for the cost of the 
service. The SOCIETY'S professional staff will determine the need for veterinary care. 

6.) The SOCIETY'S records relative to the dispositions of any dogs seized by the 
MUNICIPALITY shall be available for inspection by the MUNICIPALITY at the times at 
which the SOCIETY'S offices are open to the public. 

7.) The MUNICIPALITY will complete intake forms provided by the Society at the 
time the Animals are brought to the Society for each Animal, which forms will state 
desired holding time, seizure reason and release date. 

8.) The redemption period for identified dogs is seven (7) days or nine (9) days if 
notice served by mail. Notice must be served by the MUNICIPALITY. The 
MUNICIPALITY will inform the SOCIETY of the method of notification. The redemption 
period is five (5) days for dogs with no identification. The MUNICIPALITY may request 
in writing that a dog be held by the SOCIETY fora period greater than the redemption 
period. The MUNICIPALITY will notify the SOCIETY of the final date of the redemption 
period at the time the dog is brought to the SOCIETY. 



,.·' 

ARTICLE II 

1) The MUNICIPALITY agrees to pay the SOCIETY $5,250 per month for services 
rendered under this AGREEMENT. In addition to the services set forth in Article I 
above services shall include: 

o Health and temp.erament assessment of dogs and cats 
o Prophylactic medical treatment and testing, vaccinations, deworming and flea 

treatment. 
o Full service adoption program including spay or neuter prior to release. 
o Acceptance of dogs surrendered to the MUNICIPALITY by residents. 
o Acceptance of deceased domestic animals from the MUNICIPALITY's officers for 

cremation. 

2) All fees due under this AGREEMENT shall be paid within thirty (30) days of a 
monthly invoice being sent by the SOCIETY to the MUNICIPALITY. In the event 
monthly fees are not paid in full, SOCIETY may assess a late payment charge 
equivalent to ten percent (1 0%) per year of the unpaid balance, or the rnaximum 
amount permitted by law, whichever is less. Failure of the MUNICIPALITY to make such 
payment in full within thirty (30) days of the due date shall constitute grounds for 
termination of this AGREEMENT, and notification to the Commissioner of Agriculture 
and Markets of the MUNICIPALITY'S violation of Article 7 of the Agriculture and 
Markets Law. 

ARTICLE Ill 

1) This AGREEMENT shall become effective on January 1, 2016 and shall continue 
in effect until December 31, 2016. Notwithstanding the foregoing, either party shall 
have the rightto terminate this AGREEMENT with or without cause upon thirty (30) 
days written notice of such termination. 

2) Notwithstanding the prior terms hereof, the SOCIETY by its Board of Directors 
reserves the right, on thirty (30) days written notice, to terminate this AGREEMENT 
without further responsibility on its part in the event that the MUNICIPALITY adopts ariy 
local law or ordinance which requires the SOCIETYto perform any act inconsistentwith 
its humane principles. 

3) If any term or provision ofthis AGREEMENT or the application thereof to any 
person, firm or corporation or circumstance shall, to any extent, be determined to be 
invalid or unenforceable, the remainder of this AGREEMENT, or the application of such 
terms or provisions to persons, firms, or corporations or circumstances other than those 
to which it is held invalid or unenforceable, shall not be. affected thereby and each term 



or provision of this AGREEMENT shall be valid and be enforced to the fullest extent 
permitted by law. 

IN WITNESS WHEREOF, the parties by their duly authorized representatives have 
signed as of the date indicated on the first page of this AGREEMENT. 

City of Troy: 

By: (Signature). ____________________ ;_ 

Municipal Official Name (Print): __________ _ 

Title: _________ _ 

Date:. ________ _ 

MOHAWK AND HUDSON RIVER HUMANE SOCIETY 

By: 
Bradley Shear 
Executive Director 
Mohawk & Hudson River Humane Society 

Date: 



Res.# 32 

RESOLUTION OF THE CITY OF TROY'S BICENTENNIAL OF ITS INCORPORATION AND 
TO HONOR TROY'S FIRST MAYOR, COL. ALBERT PAWLING 

WHEREAS, in 2013, the Col. Albert Pawling Memorial Statue Project kicked off its efforts to 
celebrate the City of Troy's Bicentennial of its incorporation and honor Troy's first mayor, Col. Albert 
Pawling; and 

WHEREAS, Col. Albert Pawling served as Aide-de-Camp under General George Washington 
in the American Revolution, was elected first Sheriff of Rensselaer County, served three terms as 
Village President of Troy, and was appointed Troy's first mayor on April 15th, 1816; and 

WHEREAS, Col. Pawling was considered to be "one of the greatest benefactors to the Village 
and City ofTroy." and was "beloved and confided in by all regardless of party"; and 

WHEREAS, in 2009, Adam J. Sanzone, dreamed to see this statue erected while attending Troy 
High School; arid 

WHEREAS, a few years later, with support and encouragement from Adam's friend and 
mentor, Gary Pavlic, they both formed the Col. Albert Pawling Memorial Statue Committee; and 

WHEREAS, the committee members include, Adam J. Sanzone, Gary L. Pavlic, Thomas J. 
Sanzone, Daniel P. Curry. Don Rittner, John C. Hampshire III, Kimberly Sanger Jones, Laudelina 
Martinez, Kathryn T. Sheehan, Dawn A. Vink, Hon. Kenneth J. Zalewski; and 

WHEREAS, the Col. Albert Pawling Memorial Statue Committee contracted with nationally 
known sculptor, Patrick Pigott of Halfmoon; raised $68,000 for the completion of the project, and has 
dedicated the site of the statue as the Col. Albert Pawling Memorial Park; and 

. WHERE AS, during the statue project, it was discovered that Troy's predecessors planned to 
erect a statue of Col. Pawling in 1889, for the centennial of Troy's naming and in 1916, for the 
centennial of the incorporation ofTroy as a city, but these efforts never materialized; and 

WHEREAS, with the City of Troy's bicentennial here, it is important not only to recognize 
Troy's rich history, but also to recognize the hard work and dedication of the Col. Albert Pawling 
Memorial Statue Committee for realizing an idea that is 127 years old. 

NOW, THEREFORE, BE IT RESOLVED, that the Troy City Council recognizes and 
commends the efforts of Adam J. Sanzone and Gary Pavlic and the Committee for the Col. Albert 
Memorial Statue Project to initiate the celebration of Troy's Bicentennial Celebration. 

BE IT FURTHER RESOLVED 

Approved to form, March 17, 2016 

Kevin P. Glasheen, Corporation Counsel 



RES. #33 

A RESOLUTION TO PROVIDE AN INFORMAL HONORARY DESIGNATION FOR A 
PORTION OF 4TH A VENUE BETWEEN 113TH AND & 114TH 

WHEREAS, Joseph G. Manupella was born and raised in Lansingburgh, a graduate of 
Lansingburgh High School, a beloved resident and an icon in the City of Troy; and 

WHEREAS, he was a longtime leader of the Lansingburgh Boys & Girls Club and Chairman 
of the Rensselaer County Legislature for 12 years; and 

WHEREAS, Mr.Manupella enlisted in the Navy during World War II at the age of 15 and was 
an Army veteran of the Korean War where he was awarded two Purple Hearts while fighting in 
Korea; and 

WHEREAS, many Troy residents wish to pay respect to the memory of Joseph G. Manupella 
and we would like join our community by paying tribute to him; and 

WHEREAS, the local residents, as a tribute to Joseph Manupella, wish to provide an informal 
honorary designation as Manupella Way to a portion of 4th Avenue between 113th Street and 
114th Street" and 

' 

WHEREAS, this honorary designation is not intended in any way to alter or change the official 
name of the street at that location as 4th Avenue nor in any way to alter the official City map; and 

WHEREAS, the placement of any memorial sign or signs reflecting the honorary designation as 
Manupella Way may only be placed at a location or locations that are approved by the City 
Engineer. 

NOW, THEREFORE, BE IT RESOLVED that the portion of 4th Avenue between 113th and 
114th shall have the honorary designation as Manupella Way and that a memorial sign(s) which 
shall reflect the "Manupella Way" honorary designation may be placed at an appropriate 
location(s) as approved by the City Engineer. 

Approved as to form, March 9, 2016 

Kevin Glasheen, Corporation Counsel 
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Joseph G. Manupella 
Obituary 

Manupella, Joseph G. TROY Joseph G. 
Manupella, 87, of Lansingburgh died on 
Wednesday, June 3, 2015, at St. Mary's 
Hospital. Although Joe suffered from declining 
health over the past few years, his death was 
sudden and unexpected. Joe was born and 

raised in Lansingburgh, the son of Joseph and Helen Maslott 
Manupella. He graduated from St. Augustine's School and 
Lansingburgh High School. To say Joe led a colorful young 
life would be an understatement. His exploits were 
legendary, not the least of which was obtaining a false birth 

Guest Book 

66 entries 1 2 photos 
"GOD BLESS YOU JOE. l·\'111-1 
GREAT71-IOUGflTS OF 
HAMBURGER HAVEN ... " 

The Guest Book is expired. 

certificate to join the Navy and fight in World War II. When 
Korea broke out, Joe eagerly joined the Army and went on to More Photos 
earn two Purple Hearts for valiantly defending his country. 
Upon returning to his beloved Lansingburgh, Joe and his 
brother George owned and operated Hamburger Haven on 
112th Street. He also served as attendance officer for the 
Lansingburgh School System which gave many a mother 
assurance that their child would be in school every day. In 
1966 he became the executive director of the Lansingburgh 

View all 2 photos 

Boys & Girls Club, a position which he held until the time of his death, positively affecting the 
Jives of thousands of children. In the mid 60's Joe began his political career and went on to 
serve 33 years in Rensselaer County government including 12 years as chairman of the 
County Legislature. His success as a public servant was based on his belief that "politics is the 
art of compromise" and "never forget where you came from". Joe was a faithful and devoted 
parishioner of St. Augustine's Parish. He was a 40 year member of the St. Vincent DePaul 
Society and a tireless fundraiser for St. Augustine's School and for the Sisters of St. Joseph. 
Joe was predeceased by his first wife, Margaret Gleason; his second wife, Catherine Hayes; 
his son, John; brother George and sisters, Marion Rizzo, Helen Taylor and Margaret Siler. He 
is survived by his devoted son and daughter-in-law, Michael and Peggy and cherished 
grandchildren, John, Patrick, Nicole and Danielle; sisters, Josephine Pratt, Henrietta Phillips 
and Rose Marie Manupella; sister-in-law Mary Ann Manupella; brother-in-law Gene Gleason 
and several nieces and nephews. He is also survived by his best friend, Cathy Conroy. Special 
thanks to Waka Salisbury and the staff of the Lansingbugh Boys & Girls Club for their loving 
care of Joe. A Mass of Christian Burial will be celebrated on Monday, June 8, at 10 a.m. at St. 
Augustine's Church, 115th St.& 4th Ave., Troy. Calling hours will be held on Sunday, June 7, 
from 2 to 6 p.m. at the Frank P. McDonald & Son Funeral Home, 870 2nd Ave., Troy. Interment 
with full military honors will follow in St. John's Cemetery in Troy. In lieu of flowers, 
contributions may be made to the Lansingburgh Boys & Girls Club, 501 4th Ave. Troy, NY 
12182. 
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Joe Manupella, Troy icon, has died 
Remembered as Lansing burgh Boys & Girls Club champion 

By Kenneth C. Crowe II Published 9:25 pm, Wednesday, June 3, 2015 

Troy 

Joseph G. Manu pella, the longtime leader of the Lansingburgh Boys & Girls Club, a stalwart 

Democrat, chairman of the Rensselaer County Legislature for a dozen years and a man regarded 

as the living definition of Lansingburgh, died Wednesday. He was 87. 

Called Joe by everyone, whether or not they knew him, Manupella was known for always 

extending assistance and always giving people another chance no matter how many they neede' 

"He was an institution. He was the Lansingburgh we all knew growing up as kids and loved," saic 

Cathy Conroy, who worked with Manu pella for years. 

I More Information Manupella was believed to have received every 

honor that the Lansing burgh community could 

bestow. 

"He was iconic in the city of Troy, especially Lansingburgh," Mayor Lou Rosamilia said. 

City residents were reeling after learning he had died Wednesday morning at St. Mary's Hospital. 

He'd been admitted Tuesday and spent his last hours joking and laughing with his grandchildren 

Michael Manupella, his son, said. 

Even though he suffered from Parkinson's disease and other maladies, Manupella was at the 

Boys & Girls Club on Monday to work as executive director. 

"He was the Lansing burgh Boys & Girls Club. His life was helping people," Conroy said. 

Manu pella became a member of the club in 1937 when he was 9 and never really left. He joined 

the club's board in 1963, served as its president in 1966 and took over as executive director in 

1968. 

http://www.timesunion.com/news/article/Joe-Manupella-Troy-icon-has-died-6305611.php 3/10/2016 
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"He was one of a kind. He was always on the outlook for helping the youth of the community," 

said Rensselaer County Democratic Chairman Thomas Wade, a club board member, who knew 

Manupella for more than 40 years. 

Manupella served on the Rensselaer County Legislature for 32 years. 

"On the legislature, he was always the innovator of social and rehabilitative programs. He was 

truly a pillar of the Lansingburgh community," Wade said. 

Majority Leader Ken Herrington, who served with Manupella, recalled, "We would often debate an 

battle for long hours. But with Joe it was never personal, and he was always a gentleman who 

would always put aside partisan differences to work for the betterment of the county." 

Manupella lied about his age to enlist in the Navy in World War II as a 1 5- year-old and was an 

Army veteran of the Korean War. Manupella joined the Army to avenge his brother George's loss 

of an eye in combat, family and friends said. Manupella was awarded two Purple Hearts while 

fighting in Korea. 

When he returned home, he and George opened Hamburger Haven on 112th Street, and he later 

became a truant officer for the Lansingburgh school district. 

But it was at the Boys & Girls Club that he found his place working with generations of children 

who called the club their second home. 

"He loved the club," Michael Manupella said. 

County Executive Kathleen Jimino said: "Joe Manupella's life epitomized service, from his time ir 

uniform ... to his positive impact on the lives of thousands of children who have benefited from tr 

care, compassion, and mentorship he offered through his leadership of the Lansingburgh Boys & 

Girls Club." 

In addition to his son, Manupella is survived by four grandchildren. Funeral arrangements for 

Sunday and Monday are pending with the McDonald & Son Funeral Home, 870 Second Ave. 

kcrowe@timesunion.com • 518-454-5084 • @KennethCrowe 

© 2016 Hearst Communications, Inc. 
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Res. #34 

RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT FOR 
LANDSCAPING EASEMENT IN CONNECTION WITH A PROJECT AT 171 OAKWOOD A VENUE 

WHEREAS, 1844 Land Development, LLC is developing a project on a parcel ofland 
known as 171 Oakwood A venue; and 

WHEREAS, the project will consist of twenty townhouse style homes that will generate 
additional tax revenue for the City on the parcel; and 

WHEREAS, the project is located adjacent to the Frear Park Golf Course; and 

WHEREAS, the project has received Zoning Board approval for density and set back 
variances and preliminary site plan approval from the Planning Commission; and 

WHEREAS, the applicant requested a landscaping easement on property owned by the City 
for the purpose of removing low-lying brush and dead non-invasive trees thus providing prospective 
homebuyers with a view of the golf course as shown on attached map; and 

WHEREAS, this is an area of the Frear Park golf course that is not regularly or easily 
maintained and will enhance the area adjacent to the 161

h hole. 

NOW, THEREFORE; BE IT RESOLVED, that the Mayor is hereby authorized to enter into a 
landscaping easement agreement consistent with the terms of the easement attached hereto and made a part 
hereo£ 

Approved as to form, March 18, 2016 

Kevin P. Glasheen, Corporation Counsel 



Res.#34 

MEMO IN SUPPORT 

171 Oakwood Avenue is a project being developed by 1844 Land Development, LLC. The 
project involves the construction of 20 townhouse style homes on a parcel of land located on Oakwood 
avenue and adjacent to the Frear Park Golf Course. The project has received necessary Zoning Board 
approvals and a preliminary Site Plan approval from the Planning Commission. It is anticipated that the 
project will receive final site plan approval at the March meeting of the Planning Commission. It is 
anticipated that the respective units will be priced in the $250,000 range. Among other things, the 
project will provide additional tax revenues to the City. 

One component of the project calls for landscaping by the developer on City-owned land 
adjacent to the 16th hole on the golf course. The proposed landscaping easement will permit the 
developer to remove low-lying brush and dead non-invasive trees in order to provide prospective home 
buyers with a view of the golf course from the respective units. At the same time, it will enhance the 
appearance of the golf course by providing landscape maintenance to an area that is not regularly or 
easily maintained. 



LANDSCAPING EASEMENT AGREEMENT 

171 Oakwood Avenue, Troy, New York 12180 

This Landscaping Easement Agreement (this "Agreement") is made and entered into as of 
the day of 2016, by and between THE CITY OF TROY, NEW YORK, a 
municipal corporation duly existing under the laws of the State of New York with offices located 
at 433 River Street, Fifth Floor, Troy, New York 12180 ("Grantor") and 1844 Land Development, 
LLC., a New York Limited Liability Company having its principal place of business at 1844 Darrow 
Road, Duanesburg, New York 12056 ("Grantee"). 

RECITALS 

WHEREAS, in furtherance of "the Project" the Grantee herein has requested a Landscaping 
Easement from the Grantor, as the owner in fee simple of that certain real property located in 
Troy, Rensselaer County, New York as shown on the annexed map. "The Project" consists of 
twenty townhouse style homes on a 2.86 acre parcel adjacent to the Frear Park Golf Course, 
Troy, New York; also identified as Tax Map# 90.56-2-3. 

WHEREAS, the Grantor has agreed to grant said Easement, subject to the terms, conditions and 
provisions set forth in the Agreement. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein 
and for other good and valuable consideration, the receipt, value and sufficiency of which is 
hereby acknowledged, the parties hereby covenant and agree as follows: 

AGREEMENT 

1.) Areas designated as "Landscape Easement" as shown on the annexed map; are hereby 
granted to the Grantee as a nonexclusive easement for the purpose of installation* and 
maintenance of landscape plantings, removal of low-lying brush and dead non-invasive trees. 
*Installation must be as shown on the annexed "Landscaping Plan" and be approved by the City 
Engineer of the City of Troy, New York. 

2.) No fence, wall, structure or other obstruction may be placed in said Landscape Easement 
Area. The lawn portion of such Landscape Easement area shall be maintained continuously by 
the Grantee. 

3.) The Easement Area is subject to periodic inspection by the City of Troy Engineer or his 
representative regarding maintenance inspection and condition of existing trees and 
vegetation. 



4.) Hold Harmless Provisions: The Grantee hereby releases the Grantor from and agrees that 
the Grantor shall not be liable for, and agrees to indemnify, defend and hold the Grantor and its 
elected officials, officers and employees and their respective successors and assigns or personal 
representatives, harmless from and against any and all (i) actual liability for loss or damage to 
property or injury to or death of any and all persons that may be occasioned by any cause 
whatsoever pertaining to the Easement Rights or arising by reason of or in connection with the 
occupation or use of the Landscape Easement Area by Grantee (or any contractor, employee or 
invitee thereof) or (ii) actual liability arising from or expense occurred by the Grantor's 
ownership of the Easement Area, including without limiting the generality of the foregoing, all 
causes of action and attorneys' fees and any other expenses incurred in defending any suits or 
actions which may result in any of the foregoing. 

IN WITNESS WHEREOF, the parties hereto have executed this Landscaping Easement 
Agreement as of the date first written above. 

GRANTOR: 

The CITY OF TROY, NEW YORK 

By: ________________________ _ 

Hon. Wm. Patrick Madden, Mayor 

STATE OF NEW YORK 

COUNTY OF RENSSELAER) ss.: 

On the ___ day of--------- 2016, before me personally came to me Hon. Wm. 
Patrick Madden, Mayor of the City of Troy, NY, known or proved to me on the basis of satisfactory 

evidence to be the individual whose name is subscribed to the within instrument and acknowledged to 

me that he executed the same in his capacity, and that by his signature on the instrument, the GRANTEE 

upon behalf of which he acted, executed the instrument knowingly and willfully and that he knows and 

understands the terms of the Reacquisition Clause and that he signed his name by like order. 

Notary Public, State of New York 



GRANTEE: 

1844 Land Development, LLC. 

BY: ____________ _ 

Kevin Vandenburgh, President 

STATE OF NEW YORK 

COUNTY OF RENSSELAER) ss.: 

On the __ day of ________ 2016, before me personally came to me Kevin 

Vandenburgh, known or proved to me on the basis of satisfactory evidence to be the individual whose 

name is subscribed to the within instrument and acknowledged to me that he executed the same in his 

capacity, and that by his signature on the instrument, the GRANTEE upon behalf of which he acted, 

executed the instrument knowingly and willfully and that he knows and understands the terms of the 

Reacquisition Clause and that he signed his name by like order. 

Notary Public, State of New York 

R&R 

Troy City Hall 

Corporation Counsel 

433 River Street, Suite 5000 

Troy, New York 12180 
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Proposed Description 
Landscape Maintenance Easement 

December 22, 2015 

All that tract, piece or parcel of land, with the buildings and improvements thereon erected, 
situated in the City of Troy, County of Rensselaer, and State of New York and described as follows: 

Beginning at an iron rod on the easterly bounds of Oakwood Avenue at the property corner of 
the lands now orformerly of 1844 Land Development, LLC and the lands now orformerly of The City of 
Troy Frear Park Golf Course; thence along said division line the following four (4) courses: 1) South 
82°36'56" East for a distance of 609.16 feet to a point 2) North 14°04' 43" East for a distance of 181.85 
feet to a point 3) North 44°37'18" West for a distance of 86.55 feet to a point and 4) North 14°05'37" 
East for a distance of 56.29 feet to a capped iron rod labeled "Danskin"; thence through the said lands 
now or formerly of The City ofT roy Frear Park Golf Course the following three (3) courses: 1) South 
7r55'56" East for a distance of 98.49 feet to a point 2) South 06°01'03" East for a distance of 438.70 
feet to a point and 3) North 82°36'56" West for a distance of 787.51 feet to a point on the 
aforementioned easterly bounds of Oakwood Avenue; thence along said bounds North 14°49'39" East 
for a distance of 146.23 feet or the point or place of beginning, containing 3.15± acres of land, more or 
less. 

1533 Crescent Road 
Clifton Park, NY 12065 
Phone: 518.371.0799 Fax: 518.371.0822 
mjelspc@mjels.com 

www.mjels.com 

New York, NY 
Schenectady, NY 

Melville, NY 
Watertown, NY 

Sewell, NJ 



RES.35 

RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A CONTRACT WITH PMA 
MANAGEMENT CORP. TO PROVIDE THIRD PARTY CLAIM ADMINISTRATIVE 
SERVICES 

WHEREAS, the City of Troy has excess insurance policies for General Liability and Automobile 
Coverage over and above the City's self-insured retention with the American Alternative Insurance 
Corporation for claims occurring prior to March 13,2016 and with the Argonaut Insurance Company for 
claims occurring subsequent to March 13, 2016; and 

WHEREAS, the respective insurance carriers have required the retention ofPMA Management 
Corp.to provide third- party administrative services with respect to claims made under the respective 
policies as a condition of continued coverage ; and 

WHEREAS, the City has negotiated a contract with PMA Management Corp. to provide the 
necessary Third-Party administrative services to the respective insurance carrier for the period oftime 
from 3/13/16 to 3113/17. 

NOW THEREFORE BE IT RESOLVED, that the Mayor is authorized to enter into an contract 
with PMA Management Corp. to provide such Third-Party administrative services substantially in 

accordance with draft agreement attached to this resolution. 

Approved as to form, March 21, 2016 

Kevin P. Glasheen, Corporation Counsel 



Res. 35 

Memo in Support 

The City currently has a self-insured retention ("SIR") of $500,000 for General liability and 
Automobile Claims. In order to protect the City against settlements and judgments above the SIR, the 
City has excess insurance policies with various insurance carriers. 

Most recently, General Liability and Automobile excess insurance coverage has been provided 
by the American Alternative Insurance Company which is a subsidiary of the Munich ReInsurance Group 
for claims occurring prior to March 13, 2016. The policy provides for excess coverage of $2 Million per 
occurrence and $4 million aggregate. The carrier desires more complete reporting regarding the 
progress of matters and the setting of case reserves by the City on claims and has required the City to 
utilize the services of PMA Management Corp. to assist the City in providing the insurance carrier with 
an increased flow of information on cases and the setting of reserves as a condition of coverage. The 
Argonaut Insurance Company which provides coverage subsequent to March 13, 2016 has imposed a 
similar requirement on the City going forward. 

The City has negotiated a contract with PMA Management Corp. That provides the minimum 
level of service required by the carriers. The annual cost of the contract will be $13, 375. 



AGREEMENT FOR THIRD PARTY 
CLAIM ADMINISTRATIVE SERVICES 

THIS IS AN AGREEMENT for third party claim administrative services ("TPA services") 
made as of the I 01

h day of March 2016, by and between PMA Management Corp. ("PMA"), a corporation 
duly incorporated under the laws of the Commonwealth of Pennsylvania, whose principal offices are 
located at 380 Sentry Parkway, Blue Bell, PA 19422 and the City of Troy, New York ("Client"), a 
political subdivision of the State ofNew York, whose principal place of business is located at 433 River 
Street, Troy, New York 12180. 

RECITALS 

CLIENT is authorized by the State of New York to self-insure its commercial automobile, 
general liability, and police professional liability program; and 

PMA, a duly authorized provider of third party administrator ("TP A") services in the State of 
New York, hereby agrees to provide Client TPA and other services which are more fully described 
herein; and 

CLIENT, having selected PMA to provide TPA and other services, desires to enter into an 
agreement with PMA on the terms and conditions set forth herein. 

ACCORDINGLY, in consideration ofthe foregoing and the mutual covenants contained herein, 
the receipt and sufficiency of which are hereby acknowledged, and intending to be legally bound hereby, 
the parties agree as follows: 

I. DEFINITIONS 

a) "ALAE" shall mean any cost or expense incurred in connection with the administration, 
investigation, adjustment or defense of claims. Client shall be responsible for the payment of 
all ALAE. 

b) "Claim File" shall mean the file, either electronic or paper, for any open or closed claim 
which is provided to PMA at the inception of this Agreement or created during this 
Agreement. 

c) "Qualified Claim" shall mean any (1) commercial automobile liability claim; (2) general 
liability claim; and (3) police professional liability claim occurring within the term of this 
Agreement as well as (4) any Takeover Claim that PMA agrees to service under this 
Agreement. Multiple Qualified Claims may exist as a result of a single occurrence (e.g. 
both Bodily Injury and Property Damage claims can result from a single occurrence). 

d) "Record Only Claim" shall mean any timely reported claim specifically designated by 
Client to be Record Only, and not otherwise classified by PMA. 

e) "Takeover Claim" shall mean any open claim which has been: (I) administered by Client or 
Client's third party administrator prior to the inception of this Agreement; and (2) 
subsequently transferred to PMA for servicing on or after the inception of this Agreement. 
Closed claims with accident dates prior to the Effective Date (as defined below) and 
subsequently reopened during the term of this Agreement will be considered Takeover 
Claims. 
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2. TERM 

This Agreement is effective beginning March 14, 2016 ("Effective Date") for a term of one year 
until March 13, 2017; thereafter this Agreement shall automatically renew for successive one year 
terms until otherwise terminated in accordance with this Agreement. PMA will provide notice of 
any changes to the fees and charges set forth in this Agreement prior to the expiration of any 
term. If Client wishes to terminate this Agreement as a result of such price changes, it may, 
within 30 days of receipt of notice of such change, terminate this Agreement by providing 60 
days' notice to PMA. The current fee structure will remain in effect during the 60 day period. 

3. TPA SERVICES 

a) PMA shall provide customary and appropriate commercial automobile, general liability, and 
police professional liability claim handling services for all Qualified Claims, limited to the 
following: 

i. PMA will contact Client's corporation counsel to obtain loss details and results of 
Client's internal investigation. PMA will verifY key items needed for ISO and 
Medicare Section 111 reporting and will report claims accordingly. PMA will 
provide results of ISO and Medicare Section 111 reporting to Client's corporation 
counsel, but will not be responsible for future actions, including but not limited to 
medicare set-asides or determining conditional payments. 

ii. PMA will recommend a claim reserve based upon information provided by Client's 
corporation counsel. 

iii. PMA will provide additional claim handling services as specifically set forth in this 
Agreement. 

b) Client shall assist PMA in providing TPA services as follows: 

i. Client's corporation counsel shall provide relevant documents to PMA for inclusion 
in the Claim File, at the inception of the Claim File and at least quarterly thereafter 

ii. Client's corporation counsel shall provide PMA claim activity summaries on a 
quarterly basis. 

iii. Client's corporation counsel shall oversee settlement of all claims and will provide 
payment instructions and settlement documents to PMA as required. 

c) Any and all additional claim handling services not specifically identified in this Agreement 
shall not be the responsibility ofPMA. 

d) PMA shall provide claim handling services for Qualified Claims from the date of first report 
of injury or first notice of claim for the term of this Agreement. 
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4. EXCESS REPORTING SERVICES 

a) PMA will report to Client's excess insurance carrier or carriers ("Carrier(s)") all Qualified 
Claims serviced by PMA which meet Client's excess insurance reporting requirements, 
subject to the following requirements: 

i. Client shall promptly provide PMA with copies of all applicable excess policies and 
contact information, as well as amended or modified policies, endorsements, and any 
excess claim reporting thresholds or standards agreed by the Client and Carrier(s). 

ii. Client shall direct Carrier(s) to promptly provide PMA with copies of all claim notice 
confirmations, claim reports, and any similar reports provided by Carrier(s) to Client. 

iii. Client shall promptly provide claim data for conversion to PMA's computer system 
for purposes of determining historical loss information. 

iv. Client shall instruct its attorneys to advise PMA when in the attorney's professional 
opinion one of Client's claims meets the reporting thresholds or standards. 

b) Client's failure to meet the requirements set forth above shall relieve PMA of its obligation to 
report excess claims to Carrier(s). PMA shall not be obligated to report any claims not 
serviced by PMA. 

5. RISK CONTROL SERVICES 

a) Upon request, PMA will: 

i. perform a risk management assessment; 

ii. prepare a more detailed analysis of specific risk-related issues, or prepare custom risk 
control strategies and implementation plans; 

iii. provide the following risk control services: industrial hygiene assessment, 
ergonomic risk assessment, and consultation services (e.g. strategic risk control plan 
facilitation, and employee communication initiatives, as well as management, 
supervisor and employee development programs and occupational health service 
programs); 

iv. create and administer a specific risk control service project mutually agreed upon 
with Client. 

b) Any risk control services provided are solely to assist Client in reducing Client's exposure to risk 
of loss. Evaluations concern only such conditions and practices as may be evident at the time of 
PMA's visits. THE SERVICES PERFORMED UNDER THIS AGREEMENT BY PMA 
SHALL NOT BE CONSTRUED AS APPROVAL BY PMA OF CLIENT'S 
OPERATIONS, PROCESSES, SERVICES, PRODUCT DESIGN OR PRODUCT 
FUNCTION. THE PARTIES AGREE THAT, WHILE PMA WILL PERFORM RISK 
CONTROL SERVICES WITHIN INDUSTRY STANDARDS, NO GUARANTEES OR 
OTHER SIMILAR ASSURANCES CAN BE MADE BY PMA THAT IT HAS 
DISCOVERED ALL OF CLIENT'S PAST, CURRENT, OR FUTURE RISKS OR 
HAZARDS. THE PARTIES FURTHER AGREE THAT BY PROVIDING THE 
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SERVICES SPECIFIED HEREUNDER, PMA IS NOT MAKING ANY WARRANTY, 
EXPRESS OR IMPLIED, AS TO THE MERCHANT ABILITY OR FITNESS OF 
CLIENT'S PRODUCTS OR PROCESSES FOR A PARTICULAR PURPOSE, 
COMPLIANCE WITH ANY LAW OR REGULATION, OR ANY OTHER 
WARRANTY, AND ANY LIABILITY OF PMA, ITS AFFILIATES OR AGENTS, FOR 
DIRECT, SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES, INCLUDING 
LOST PROFITS, FROM ANY CAUSE WHATSOEVER, IS EXPRESSLY 
DISCLAIMED, EVEN IF PMA HAS BEEN ADVISED OF THE POSSffiiLITY OF 
SUCH DAMAGES. THIS SECTION OF THE AGREEMENT SHALL SURVIVE THE 
TERMINATION OF THE AGREEMENT. 

6. RISK MANAGEMENT INFORMATION SYSTEM ("RMIS") 

a) Should Client purchase access, then PMA will provide the following RMIS services: 

i. upon request, a conversion of Client's existing claims data into PMA's claim system. 
A standard conversion shall be from one electronic source. and a customized 
conversion shall be from two or more sources; 

ii. access to PMA's RMIS for up to three users, provided Client agrees to the terms and 
conditions of the License Agreement when first accessing PMA's RMIS; 

iii. standard reports available through PMA's RMIS; 

iv. customized reporting reasonably acceptable to PMA, subject to additional tenns, 
conditions and fees as may be agreed upon by the parties. PMA will provide a 
reasonable estimate of the costs of preparation of any such reports to Client in 
advance. 

b) Should Client purchase access, then PMA warrants PMA's RMIS against malfunctions, 
errors, or loss of data which are due solely to errors on its part. If Client notifies PMA in 
writing and furnishes adequate documentation of any such malfunction, error or loss of data, 
then: 

i. in the event of a malfunction, error or loss of data, upon notice from Client within 20 
days of the event, PMA will recreate the reports designated by Client without an 
additional fee, using data as of the recreation date. 

ii. the maximum and only liability of PMA for such malfunction, error or loss of data 
shall be its obligation to recreate reports or regenerate data as described above. 

c) THE WARRANTIES STATED IN THIS SECTION ARE IN LIEU OF ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED INCLUDING, BUT NOT LIMITED TO, 
ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE. IN NO EVENT SHALL PMA BE LIABLE FOR ANY 
LOSS OR DAMAGE TO REVENUES, PROFITS, OR GOODWILL OR OTHER 
DIRECT, SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES 
OF ANY KIND RESULTING FROM ITS PERFORMANCE OR FAILURE TO 
PERFORM UNDER THIS SECTION, INCLUDING WITHOUT LIMITATION ANY 
INTERRUPTION OF BUSINESS, EVEN IF PMA HAS BEEN ADVISED OF THE 
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POSSIBILITY OF SUCH LOSS OR DAMAGE. THIS SECTION OF THE 
AGREEMENT SHALL SURVIVE THE TERMINATION OF THE AGREEMENT. 

d) Obligations of Client regarding use ofPMA's RMIS: 

i. Client shall adhere to state and federal law with regard to protecting the privacy of 
any claimant whose information may appear in PMA's RMIS. Client agrees to use all 
available security features and to notifY PMA promptly of all potential and actual 
breaches ofthe system. 

ii. Client agrees that no information in PMA's RMIS will be used as a pretext for 
retaliatory or other illegal or unfair discriminatory employment practices in violation 
of any federal or state statute or regulation. 

e) General Provisions regarding PMA's RMIS: 

i. Client agrees to limit access to PMA's RMIS to those persons who perfonn the 
essential functions of claim and risk management, including protecting security 
access passwords and communications, except that this provision is not intended to 
limit Client from generating and using reports and statistics for legitimate business 
purposes. 

ii. Unless otherwise stated, Client's access to PMA's RMIS will end upon termination 
of the Agreement. 

7. LEGAL SERVICES 

a) In the event a Qualified Claim managed by PMA pursuant to this Agreement: (x) enters into 
litigation; or (y) is scheduled for a hearing; or (z) involves a potential third-party (subrogation) 
claim (collectively, (x), (y) and (z), "Disputed Claim"), PMA will: 

i. make recommendations to Client regarding legal matters; 

ii. assist Client in the selection of expert witnesses and vendors; 

iii. pursue all appropriate subrogation/contribution claims as directed by Client. 

b) PMA will make settlement recommendations to Client, but the final decision regarding the 
disposition of any Disputed Claim will be made solely by Client. 

8. SECTION 111 REPORTING 

a) Client understands and acknowledges that it is a Responsible Reporting Entity ("RRE") as 
defined by the Centers for Medicare and Medicaid Services ("CMS"), and is responsible for the 
reporting requirements as set forth in Section 111 of the Medicare, Medicaid, and SCHIP 
Extension Act of2007. 

b) Client authorizes PMA to undertake Client's Section 111 reporting requirements as Client's 
Account Manager/Reporting Agent as it relates to Client's Qualified Claims. Client further 
agrees to fully cooperate with PMA, including the execution of any documents necessary for 
such authorization. 
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i. PMA shall not provide any Section Ill reporting services for Client's Record 
Only Claims. 

ii. PMA shall not undertake Section Ill reporting activities for Client's claims 
which were converted from Client's prior TPA to PMA but were never serviced 
byPMA. 

c) PMA shall charge and Client shall pay a fee of $6.00 per claim for any claim PMA needs to 
query to determine the injured worker's Medicare status. 

d) Client acknowledges and agrees to provide PMA with complete, accurate, and timely data for 
Section Ill reporl:ing purposes. 

e) Upon receipt of complete, accurate claim data, PMA shall commence reporting of Client's data 
to CMS, and shall continue for as long as PMA provides claims handling services for Client's 
Qualified Claims. 

f) PMA shall have no liability for any failure of (i) Client to register as a RRE; (ii) Client to execute 
any documents necessary to authorize PMA as its Account Manager/Reporting Agent; or (iii) 
Client or its prior TPA to report Client's claims when they were first required to do so. 

9. FUNDING of CLAIMS and EXPENSES 

PMA will provide services under this agreement on an advice to pay basis and Client shall retain 
sole and exclusive responsibility for the payment of all claims and ALAE. PMA shall not pay 
any claim or ALAE under this Agreement, but will document claim payments through the use of 
non-banking statistical entries only. This section of the Agreement shall survive the termination 
of the Agreement. 

10. PAYMENT of CLAIM HANDLING SERVICE FEES 

a) For claim handling services to be rendered under this Agreement, Client shall pay PMA an 
annual estimated fee, based upon the projected number of new claims to be serviced by PMA 
during the term of this Agreement. The annual estimated fee due to PMA is $6,625, to be 
paid in four equal installments of $1,656.25. Client shall pay the initial installment at the 
inception of this Agreement and subsequent installments quarterly thereafter. 

i. At the end of each term year of this Agreement, PMA shall calculate for that year the 
actual fees for services based upon the number of claims multiplied by the following 
per claim fees: 

1. $300 for each Automobile Liability Bodily Injury Claim 

2. $200 for each Automobile Liability Property Damage Claim 

3. $300 for each General Liability Bodily Injury Claim 

4. $200 for each General Liability Property Damage Claim 

5. $500 for each Police Professional Liability Claim 
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6. $25 for each Record Only Claim 

ii. If PMA determines that the annual estimated fee paid by Client is less than the 
calculated actual fee incurred by Client, then PMA shall issue an invoice to reflect 
the amount due and owing by Client. If PMA determines that the annual estimated 
fee paid by Client is greater than the calculated actual fees incurred by Client, then 
PMA shall return the overpayment to Client, subject to minimum annual charges. 

b) PMA will bill Client for claim handling services to be rendered on a quarterly basis, along 
with any other fees (hereinafter identified) which shall be paid in full at inception of this 
Agreement. Client will pay such bills within 30 days after receipt. Ifbills are not paid within 
30 days after receipt, PMA reserves the right to charge Client interest at an annual rate of 
12% on all overdue payments, and to stop providing services, including ceasing to pay claims 
and expenses, until such bills and interest have been paid in full. 

c) The minimum annual charge for this Agreement, which shall include all claim handling fees 
as well as the administrative fee, is $10,000. 

11. PAYMENT ofTAKEOVER CLAIM HANDLING SERVICE FEES 

a) Client shall pay PMA an annual estimated fee based upon the projected number of Takeover 
Claims to be serviced by PMA during the term of this Agreement. Client agrees to pay PMA 
an annual estimated fee of$4,250, to be paid in four equal installments of$1,062.50. Client 
shall pay the initial installment at the inception of this Agreement and subsequent 
installments quarterly thereafter. 

i. At the end of each term year of this Agreement, PMA shall calculate for that year the 
actual fees for services based upon the number of Takeover Claims multiplied by the 
following per claim fees: 

1. $150for each Automobile Liability Bodily Injury Claim 

2. $100 for each Automobile Liability Property Damage Claim 

3. $150 for each General Liability Bodily Injury Claim 

4. $100 for each General Liability Property Damage Claim 

5. $400 for each Police Professional Liability Claim 

ii. If PMA determines that the annual estimated fee paid by Client is less than the 
calculated actual fee incurred by Client, then PMA shall issue an invoice to reflect 
the amount due and owing by Client. If PMA determines that the annual estimated 
fee paid by Client is greater than the fee incurred by Client, then PMA shall promptly 
return the overpayment to Client, subject to minimum annual charges. 

b) PMA will bill Client for claims handling services to be rendered on a quarterly basis. Client 
will pay such bills within 30 days after receipt. If the bill is not paid within 30 days of the 
due date, commencing at that time, PMA reserves the right to charge Client interest at an 
annual rate of 12% on all overdue payments and to stop providing services, including ceasing 
to pay claims and expenses, until such bills and interest have been paid in full. 
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12. ANNUAL ADMINISTRATIVE FEE 

At the inception of this Agreement and annually thereafter, Client shall pay PMA an annual 
administrative fee of $2,500 to cover the cost of basic administrative services and fees, which 
may include but are not limited to, account setup and initiation fees, account maintenance, 
incurred banking fees, and contract formation fees. 

13. RISK CONTROL SERVICE FEES 

a) Except as set forth in subpart (b) below, upon Client's request, PMA shall provide risk 
control services at a rate of$125.00 per hour. 

b) Upon Client's request PMA shall provide industrial hygiene services at a rate of$140.00 per 
hour, plus expenses. 

c) Upon Client's request, PMA shall provide pricing on project activities. 

14. CONFIDENTIALITY 

a) The parties acknowledge and agree that information emanating from either party's business in 
any form may be confidential and proprietary in nature. Each party will use its reasonable best 
efforts during and after the termination of this Agreement to preclude the duplication, use or 
disclosure of any such confidential and proprietary information to any third party, unless such 
duplication or disclosure is specifically authorized under this Agreement or otherwise by the 
party claiming ownership. In addition, the parties agree that information contained in a Claim 
File or PMA's RMIS or otherwise provided in the context of this relationship shall be 
considered confidential and proprietary, and may constitute privileged and/or attorney work 
product protected from discovery by Jaw and/or rules of court. Therefore, neither party will 
release any such information unless: 

i. compelled by an order of a court of competent jurisdiction; 

ii. mandated by an insurance code, claim practices act, or other applicable law or 
regulation to provide information to the claimant or other person; or 

iii. mandated by applicable court discovery rules. 

b) If there is an obligation to release part but not all of the information, the part deemed not 
responsive will be withheld, but nothing in this Agreement is intended to abrogate the duty of 
either party to comply in good faith with such discovery requests. 

c) Each party agrees that the information contained within PMA's RMIS must be treated in a 
confidential manner by all users who may gain authorized access to PMA's RMIS. 

d) This Section of the Agreement shall survive the termination of the Agreement. 

15. NATURE of RELATIONSHIP 

a) PMA agrees to perform the services described in this Agreement as an independent contractor 
and not as an agent or employee of Client. Client retains no control or direction over PMA, its 
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employees or agents, or over the detail, manner or methods of the performance of the services 
described herein. 

b) PMA shall be entitled to retain third party vendors to provide any or all services herein when 
deemed appropriate by PMA. 

16. TERMINATION 

a) This Agreement may be terminated upon 90 days advance written notice by either party with or 
without cause. 

b) This Agreement may be terminated: 

i. by mutual agreement of the parties; 

ii. by PMA if Client is in default in payment of any fees or expenses due hereunder or fails 
to maintain the requisite claim funding levels as required herein and PMA has given 
Client prior written notice of such default five days prior to the date set for termination; 

iii. by the non-breaching party if the other party breaches (other than a monetary breach) 
under any of the terms, covenants and conditions hereunder and the non-breaching party 
has given the breaching party prior written notice of such breach 20 days prior to the 
date set for termination and the breaching party has failed to cure such breach prior to 
the termination date; 

iv. by one party if the other party becomes insolvent or bankrupt, is placed into 
receivership, makes an assignment for the benefit of creditors, or is levied upon or sold 
by Sheriff's sale; 

v. by PMA or Client if PMA fails to obtain any required state or federal licensing for 
providing services hereunder; or 

vi. by PMA or Client if any state regulatory entity fails to approve or subsequently 
disapproves or revokes the self-insured status of Client. 

c) This Agreement shall be deemed terminated upon its normal expiration. 

d) Upon termination of this Agreement, PMA will provide a final accounting of any amounts due 
either party. Client shall be responsible for payment of all fees incurred by PMA up to and 
including the date of termination. Upon final closing of the account, PMA shall return the Claim 
Files to Client in electronic form. PMA may at its option keep a copy of the Claim Files for 
PMA' s records. 

e) Client and PMA acknowledge that certain approved indemnity, medical and expense payments 
may still be in process of payment upon the date of termination. Therefore Client agrees that 
Client will remain responsible for payment of any and all indemnity, medical and expense 
payments which may be processed by PMA for a Qualified Claim, which shall include, at a 
minimum, the maintenance of a claim funding mechanism for at least 45 days after the 
Agreement terminates. In addition, PMA shall return to Client any outstanding checks 
remaining unpaid after termination. PMA shall not be responsible for Client's escheat 
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obligations with regard to issued but unpresented checks either before or after the termination of 
this Agreement. 

f) PMA may utilize the Payment Account for any outstanding amounts owed by Client to PMA 
prior to returning unallocated funding to Client. 

g) This Section of the Agreement shall survive the termination ofthis Agreement. Nothing in this 
Section of the Agreement shall limit any other remedy that may be available to PMA. 

17. INDEMNIFICATION, HOLD HARMLESS, and LIMITATION OF LIABILITY 

a) To the fullest extent permitted by law, Client shall indemnity, defend and hold harmless PMA, 
and its parents, affiliates, officers, directors, employees, and agents, from and against all claims, 
losses, damages, costs, liability or expenses, including attorneys' fees, caused by or resulting 
from (i) claims from third parties alleging negligence or willful misconduct of Client, its officers, 
directors, employees or agents; or (ii) a disclosure of confidential or proprietary information by 
Client to any third party. 

b) To the fullest extent permitted by law, PMA shall indemnity, defend and hold harmless Client, 
its affiliates, officers, directors, employees, and agents, from and against all claims, losses, 
damages, costs, liability or expenses, including attorneys' fees, caused by or resulting from 
claims from third parties alleging negligence or willful misconduct of PMA, its officers, 
directors, employees or agents. However the parties agree that PMA, its directors, officers, 
agents or employees, will not be liable to Client or any third party for claims arising from PMA's 
performance under this Agreement in those cases where PMA acted at the request of or with the 
consent of Client. 

c) Client agrees that it will not hold PMA liable for, or reduce the compensation of PMA with 
respect to, any failure of PMA to deliver any services resulting from (i) any failure to 
cooperate on the part of Client or the prior administrator, or (ii) any files for Takeover Claims 
which have not been properly maintained or are not delivered to PMA in good order. 

d) Promptly after the receipt by any party seeking indemnification under this section 
("Indemnitee") of notice of the commencement of any action or the assertion of any claim 
against such Indemnitee by a third party, such Indemnitee shall give such indemnifYing party 
written notice thereof. If the indemnifYing party fails to defend or, after undertaking such 
defense, fails to prosecute or withdraws from such defense, the Indemnitee shall have the 
right to undertake the defense and settlement thereof at the indemnifYing party's expense. If 
the indemnifYing party is defending such action or claim, the Indemnitee may retain separate 
counsel at its sole cost and expense and may participate in the defense of such action or 
claim. An indemnifYing party may only settle an action or claim with the consent of the 
Indemnitee, which consent shall not be unreasonably withheld or delayed. If the Indemnitee 
does not consent to a settlement proposed by the indemnifYing party that includes a full 
release of Indemnitee from all claims at issue, the Indemnitee shall be responsible for any 
settlement, award, judgment or damages incurred above the settlement amount proposed by 
the indemnifYing party, as well as all costs and expenses, including attorneys' fees, incurred in 
the defense of the claims from the date of the proposal. 

e) The indemnification provided in this section represents the sole remedy for actions or claims 
brought by third parties. 
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f) Neither party shall be liable to the other party for indirect, special, exemplary, punitive or 
consequential damages. 

g) Any claim under this Agreement must be brought by the party within one year of the event 
forming the basis of the claim. 

h) This Section of the Agreement shall survive the termination of the Agreement. 

18. NOTICES 

All notices required to be given by one party to the other under this Agreement will be in writing and 
will be sent by first class US mail, postage prepaid, or by nationally recognized overnight carrier and 
will be addressed as set forth below or to such other address as may be designated in writing by 
either party in accordance with the provisions ofthis Agreement and will be effective upon receipt. 

For Client: 

ForPMA: 

With a copy to: 

Kevin Glasheen, Corporation Counsel 
CityofTroy 
433 River Street 
Troy, NY 12180 

President 
PMA Management Corp. 
380 Sentry Parkway 
Blue Bell, PA 19422 

General Counsel 
PMA Management Corp. 
3 80 Sentry Parkway 
Blue Bell, PA 19422 

19. NON SOLICITATION of OTHER'S EMPLOYEES 

Each party to this Agreement agrees not to directly solicit for employment, either as an employee or 
an independent contractor, employees of the other party during the term of this Agreement or for a 
period of one year following its termination. The parties acknowledge the difficulty in determining a 
specific damage amount for breach of this section, therefore, as liquidated damages and not as a 
penalty, if either party breaches the terms of this section, the breaching party shall pay the other party 
an amount equal to one year's base salary of each employee hired. This section of the Agreement 
shall survive the termination of the Agreement. 

20. ASSIGNMENT 

This Agreement will be binding upon the parties, their successors and assigns. 

21. COOPERATION 

a) Client and its agents, representatives and employees will promptly report to PMA all notices of 
injuries, losses or claims for which Client may be liable under its self-insurance program, and to 
provide all necessary documents and materials to PMA, including but not limited to excess 
policies, which are necessary to provide the services hereunder. 
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b) Each party and its agents will cooperate fully with the other party in connection with its 
obligations hereunder and upon reasonable request, assist in the investigation, litigation, 
settlement and/or defense of a particular Qualified Claim. Upon prior notice from Client, all 
Claim Files will be open to Client's inspection at reasonable times, at the office ofPMA. PMA 
may, at its own option within five business days of such request provide Client or Client's 
representative with limited access to PMA's RMIS for the purposes of reviewing Claim Files 
electronically. 

c) This Section of the Agreement shall survive the termination of the Agreement. 

22. WARRANTIES and REPRESENTATIONS 

a) By affixing its authorized signature below, Client warrants that it has been duly authorized 
and/or otherwise possesses all requisite authority and may lawfully enter into this Agreement. 

b) By affixing its authorized signature below, PMA warrants that it has been duly authorized 
and/or otherwise possesses all requisite authority and may lawfully enter into this Agreement. 

23. MODIFICATION 

PMA may seek to modifY fees if: (i) PMA's fees and charges were based upon inaccurate or 
erroneous data, or Client's business changes materially in the nature or volume of business or 
claims from what was originally contemplated at the inception of the Agreement; or (ii) during 
the term of this Agreement, legislative and/or regulatory changes materially impact or change the 
scope of PMA's services or responsibilities. If the parties are unable to reach an agreement with 
regard to the modification, then either party may terminate this Agreement with 60 days written 
notice to the other party, with the current fee structure remaining in effect. PMA will continue to 
provide services for the 60 day notice period, after which PMA will return all Claim Files to 
Client and submit a final billing to Client. 

24. MISCELLANEOUS 

a) Governing Law; Jury Trial Waiver. This Agreement and all disputes relating in any way 
to this Agreement shall be governed by and construed in accordance with the laws of the 
State ofN ew York, without regard to its principles of conflicts of laws. Both parties agree to 
waive any right to have a jury participate in the resolution of any dispute or claim between 
the parties arising under the Agreement. 

b) Entire Agreement. This Agreement constitutes the entire agreement between the parties 
regarding the subject matter hereof, and supersedes all prior written or oral agreements, 
representations, warranties, negotiations, or understandings. The parties further represent and 
warrant that they have not relied on any representations, warranties or statements as an 
inducement to entering this Agreement other than what is expressly written herein. 

c) No Waiver. No delay or omission on the part of any party in exercising any right hereunder 
will operate as a waiver of such right or of any other right under this Agreement. A waiver 
on any one occasion will not be construed as a bar to or waiver of any right or remedy on any 
other occasion. 
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d) Standard of Care. PMA shall discharge its obligations under this Agreement with 
commercially reasonable care, skill, prudence and diligence. 

e) Force Majeure. The obligations of either PMA or the Client under this Agreement will be 
suspended for the duration of any force majeure applicable to that party. The term "force 
majeure" means any cause not reasonably within the control of the party claiming suspension, 
including without limitation, an act of God, industrial disturbance, war, riot, weather related 
disaster, earthquake, and/or governmental action. Client's obligation to fund its claims and 
expenses shall continue uninterrupted during this Agreement and shall not be subject to a 
force majeure event. The party claiming suspension pursuant to this section of the 
Agreement shall take all commercially reasonable steps to resume performance as soon as 
possible without incurring unreasonably excessive costs. 

f) Severability. The provisions of this Agreement are to be deemed severable, and the 
invalidity or unenforceability of any provision will, unless material and going to the essence 
of the Agreement as a whole, not affect or impair the remaining provisions which will 
continue in full force and effect. 

g) Counterparts. This Agreement may be executed in one or more counterparts, each of which 
will be deemed an original, and all of which will constitute but one and the same Agreement. 

h) Captions. The captions and headings to the various Sections of this Agreement have been 
inserted for convenience of reference only, and shall not have the effect of amending or 
changing the express terms or provisions of this Agreement. 

i) Ambiguities. The parties agree that the terms and language of this Agreement are the result 
of detailed negotiations between the parties and, as a result, there shall be no presumption that 
any ambiguities in this Agreement shall be resolved against either party. Any controversy 
over the construction of this Agreement shall be decided in light of its business purposes, 
without regard to events of authorship or negotiation. In the event of any inconsistency or 
conflict between the terms or provisions of this Agreement and the terms or provisions of any 
other pre-existing or contemporaneous document or agreement as to the subject matter of this 
Agreement, the terms and provisions of this Agreement shall control and shall supersede the 
terms or provisions of such other document or agreement. 

j) Calculation of Time. All references herein to days shall be to calendar days, unless an 
express reference is made to business days. In the event the last day for compliance falls on a 
Saturday, Sunday, or Holiday, the period for compliance shall be deemed to include the 
following business day. 

k) Amendment. Except as otherwise set forth in this Agreement, this Agreement will not be 
amended excepr as mutually agreed in a writing signed by both parties. 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized 
officers on the day and year first written above. 

PMA MANAGEMENT CORP. CITY OF TROY, NEW YORK 

BY: ________ _ BY: _______ _ 

TITLE: ______ _ TITLE:-------
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RES# 36 

RESOLUTION CONFIRMING THE APPOINTMENT OF MONICA KURZEJESKI AS 

DEPUTY MAYOR 

WHEREAS, the Troy City Charter § C-46 states that there shall be a Deputy Mayor; and 

WHEREAS, the Mayor has appointed Monica Kurzejeski to the position of Deputy Mayor; and 

WHEREAS, Section C-51 of the Troy City Charter states that all appointments by the Mayor 
shall be made in writing and filed in the Office of the City Clerk; and 

WHEREAS, the Mayor's appointment of Monica Kurzejeski, has duly made in writing and filed 
in the office of the City Clerk, and 

WHEREAS, Section C-46 of the Troy City Charter states that the Mayor's appointment of the 
Deputy Mayor shall be subject to confirmation by the City Council; and 

WHEREAS, Ms. Kurzejeski appeared before the Finance Committee of the City Council on 
January 21, 2016 and 

WHEREAS, Ms. Kurzejeski appears to the City Council to be well qualified for the position of 
Deputy Mayor. 

NOW THEREFORE, BE IT RESOLVED, that the City Council does hereby confirm the 
Mayor's appointment of Monica Kurzejeski to the position of Deputy Mayor. 

Approved as to form, March 21, 2016 

Kevin P. Glasheen, Corporation Counsel 



RES #37 

RESOLUTION CONFIRMING THE APPOINTMENT OF KEVIN GLASHEEN AS 
CORPORATION COUNSEL 

WHEREAS, the Troy City Charter§ C-76 states that there shall be a Corporation 

Counsel; and 

WHEREAS, the Mayor has appointed Kevin P. Glasheen to the position of Corporation 

Counsel; and 

WHEREAS, Section C-51 of the Troy City Charter states that all appointments by the 

Mayor shall be made in writing and filed in the Office of the City Clerk; and 

WHEREAS, the Mayor's appointment of Kevin P. Glasheen, has duly made in writing 
and filed in the office of the City Clerk, and 

WHEREAS, Section C-46 of the Troy City Charter states that the Mayor's appointment 
of Corporation Counsel shall be subject to confirmation by.the City Council; and 

WHEREAS, Mr. Glasheen appeared before the Law Committee of the City Council on 
January 21, 2016 and 

WHEREAS, Mr. Glasheen appears to the City Council to be well qualified for the 
position of Corporation Counsel. 

NOW THEREFORE, BE IT RESOLVED, that the City Council does hereby confirm 
the Mayor's appointment of Kevin P. Glasheen to the position of Corporation Counsel. 

Approved as to form, March 21, 2016. 

Kevin P. Glasheen, Corporation Counsel 



RES #38 

RESOLUTION CONFIRMING ADAM J. HOTALING'S APPOINTMENT TO THE 
TROY INDUSTRIAL DEVELOPMENT AUTHORITY (TROY IDA) 

WHEREAS, Chapter 43-A of the Consolidated Laws of New York State, "Public Authorities 
Law", created and established the Troy Industrial Development Authority, hereinafter, "the Troy 

IDA", and 

WHEREAS, the Troy IDA consist of a chairman and eight other members, all of whom are 
appointed by the Mayor of the City, subject to confirmation by the City Council, for a term of 
three (3) years, and shall include: two (2) members of the City Council ofthe City ofTroy; one 

. (1) representative of the school board; and one (1) representative from each of the fields of 
business, industry and labor, and 

WHEREAS, a vacancy exists on the Troy IDA as a result of the departure of the Kathy Cietek, 
whose term expired, who is the representative of the Troy School Board. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Troy hereby 
confirms Adam J. Hotaling as the member I representative of the School Board to the Troy IDA 
to replace Kathy Cietek for a three year term commencing immediately. 

Approved as to form, March 21,2016 

Kevin P. Glasheen, Corporation Counsel 



RES.#39 

RESOLUTION APPOINTING COMMISSIONERS OF DEEDS FOR THE CITY OF TROY 

BE IT RESOLVED, that the City Council hereby appoints the following person, as identified in the 
attached applications hereto and made a part hereof, Commissioners of Deeds for the City of Troy for a two-year 
term, 

Robin Hansen- 05/01/16-05/01/18 
3 122nd Street 
Troy, New York 12181 

Approved as to form, March 21, 2016 

Kevin P. Glasheen, Corporation Counsel 

Rosemarie Karame - 04/07/16-04/07118 
35 Ballina Street 
Troy, New York 12180 



RES#40 

RESOLUTION RECOGNIZING APRIL 22,2016 AS EARTH DAY IN THE CITY OF 
TROY AND DESIGNATING SATURDAY, APRIL 23,2016 AS TROY EARTH DAY 
CITYWIDE CLEANUP 

WHEREAS, April22, 2016 will be the forty-sixth. anniversary of Earth Day and a time 

to assess the work still needed to protect the natural gifts of our planet; and 

WHEREAS, Saturday, April23, 2016 is designated as Troy's Earth Day Citywide 

Cleanup; and 

WHEREAS, Since the first Earth Day in 1970, people around the world have created 

ways to celebrate Earth, to observe the beauty and vitality of nature, and to renew their 

commitment to saving our living planet; and 

WHEREAS, The global community now faces extraordinary challenges such as 

environmental degradation, climate change, food and water shortages, and global health issues; 

and 

WHEREAS, All people, regardless of race, gender, income, or geography, have a moral 
right to a healthy, sustainable environment; and 

WHEREAS, It is understood that the citizens of the global community must step forward 

and take action to create positive environmental change to combat the aforementioned global 
challenge;and · 

WHEREAS, A sustainable environment can be achieved on the individual level through 

educational efforts, public policy, and consumer activism campaigns; and 

WHEREAS, It is necessary to broaden and diversify the environmental movement to 

achieve maximum success; 

NOW, THEREFORE, BE IT RESOLVED, That the City of Troy recognizes Apri122, 

2016 as "Earth Day" and commits itself to undertaking programs and projects that enhance the 

community's natural environment; and, 

BE IT FURTHER RESOLVED, City of Troy's Earth Day Citywide Cleanup will be 

held Saturday, April23, 2016 whereby neighborhood and volunteer organizations will be active 

in community clean up and beautification projects. 



RES#40 

RESOLVED, The City of Troy hereby encourages its residents, businesses and 

institutions to use Earth Day to celebrate the earth and commit to building a sustainable society. 

Approved as to form, March 16, 2016 

Kevin Glasheen, Esq., Corporation Counsel 



Res#42 

RESOLUTION HONORING THE SESQUICENTENNIAL OF CONGREGATION BERITH SHOLOM 

WHEREAS, Congregation Berith Sholom is celebrating its Sesquicentennial in the year 2016; and 

WHEREAS, Congregation Berith Sholom's home is the oldest building in New York State in continuous 
use as a synagogue; and 

WHEREAS, Congregation Berith Sholom has been an active part of the Troy community since its 
founding, contributing to the religious diversity of our city; and 

WHEREAS, Rabbi Debora S. Gordon has served the congregation for eighteen years, the second longest 
serving rabbi in its history; and 

WHEREAS, Congregation Berith Sholom is celebrating its history and welcomes the next 150 years by 
four celebratory events in 2016, 

NOW, THEREFORE BE IT RESOLVED that the City of Troy hereby does congratulate Congregation Berith 
Sholom on its 150 year anniversary and recognize May 1, 2016 as Community Day. 

Approved as to form, March 28, 2016 

Kevin Glasheen, Esq., Corporation Counsel 




