
City of Troy 
Industrial Development Authority 

    
March 11, 2013 

10:00 AM 
Meeting Minutes 

 
Present:   Wallace Altes, Hon. Dean Bodnar, Paul Carroll, Tina Urzan, Hon. 
Robert Doherty, Louis Anthony, Steve Bouchey and Lisa Kyer 
 
Absent:    Mary O’Neill  
 
Also in attendance:  Bill Dunne, Justin Miller, Esq., Monica Kurzejeski, Selena 
Skiba, Deputy Mayor Pete Ryan, Vic Christopher, Heather La Vine, Jeff Buell,  
and Denee Zeigler 
 
The meeting was called to order at 10:00 a.m. 

   
I. New Business 
   

            1.   Vic Christopher handed out a proposal for 207 Broadway.  He explained 
 to the board that the building is currently in danger.  The wall of the 
 building was repaired about 25 years ago.  Strain over the years has 
 caused additional problems.  Jewitt Restorations is currently the owner 
 and has been working on it for years, but has not been able to complete 
 it.  Vic Christopher is going to work with him to complete and stabilize the 
 building.  Currently they share a portion in the back of the building where 
 a carriage house once stood.  Mr. Christopher explained that he is looking 
 for IDA support in the form of a PILOT or sales tax exemption.  Jeff Buell 
 also spoke to the board about the condition of the building.  He stated 
 that it has a lot of potential to be a historical looking space.  He wanted 
 to add that he was not here on behalf of the United Group, but on his 
 own.   
 
 The Chairman questioned if retail would be on the first floor of the 
 building.  Jeff Buell advised yes, Vic is good at the retail portion and he is 
 good at residential.  He noted that is will not be an easy project or a 
 money maker, but a worthwhile one.  Vic Christopher mentioned that a 
 lot of work has been done to the building already.   
 
 The Chairman clarified that nothing formal will be decided on at this 
 point, it is informational only.  Bob Doherty asked if the Trojan Hotel 
 would also be a part of this project and questioned if there were any 
 façade or historical grants/funds available.   
 
 Vic Christopher advised the board that they are focusing on basic 
 stabilization at this point.  The residential component would be in the 
 future.  Steve Bouchey questioned how many units would be in the 
 building.  Vic Christopher explained that there would be six units.  He also 
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 explained that they would bring it back to its historic façade, the 
 components are there.  They are closing this week and he wanted to get 
 a sense from the board what help they can count on.  The Chairman 
 responding by stating he wants to save the property, but will need to see 
 the financials to make an educated decision.  Bill Dunne agreed that the 
 board will need to see the financials before moving forward.  He also 
 explained that the City Engineer will want a full stabilization report.  Dean 
 Bodnar said he was excited about the project.     
 
 The Chairman thanked them for their presentation and wanted to 
 recognize that Heather, Jeff and Vic were recognized by Top 40 under 40. 
 
 The Chairman added that the other boards may have to get involved to 
 make this project work.  Steve Bouchey added that it would be a multi-
 million dollar project.  Bill Dunne expressed that this project would 
 require a good plan in place before going in.  Justin Miller advised they 
 they may have funding available to help assist with the early portion of 
 the project.  The board had a general discussion on their concerns with 
 stabilizing the building.   
               

2. The board discussed the CRC and RPI entering into an agreement.  Bill 
Dunne explained that a draft agreement of the MOU is being worked on 
currently.  They are sorting out the intellectual property portion of the 
agreement.  The Chairman questioned if the board wanted to hold off 
until the MOU is completed and in front of the board before making any 
decisions.  The board discussed it and agreed that they were comfortable 
leaving it up to Bill, Justin and The Chairman to complete the details.   

 
3. Bill Dunne explained the Rensselaer County has the abilities to do the 

same projects as us, but we cannot do the same projects as them.  We 
want to have a role in the County IDA projects, they affect the City’s 
taxes.  He explained that they are in the process of finalizing the draft 
MOU and hope to create a relationship between the City and County.  
The Center of Gravity project has been a success in building this 
relationship.  Justin Miller stated that we will be able to focus on sharing 
responsibilities and encourage economic development in the area. 

 
4. Resolution #1 Project Authorizing Resolution for First Columbia 433 River 

Street, LLC.  (see attached resolution) 
 
  The board discussed First Columbia’s application for sales tax exemptions.  
  Justin explained that they currently have an IDA PILOT and Bonds issued  
  for 433 River St.  They are looking for a new sales tax exemption for  
  tenant fit up for the new school going in on the second floor and annex  
  building.  The chairman asked if there was a motion to accept the   
  resolution for assistance.  

 
  Dean Bodnar made a motion to accept the resolution for  
  assistance.  
  Paul Carroll seconded the motion, motion carried.    
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5. The Chairman talked to the board about the use of video camera 
surveillance.  He spoke about the project recently completed by Cohoes 
to install cameras throughout their downtown. Councilwoman Nina 
Nichols has been working on this project with the Police Department.  Bill 
Dunne spoke about the work they have done so far with installing 
cameras throughout the City.  They located the gaps and will install about 
nine additional cameras.  The price tag is about $180,000 and they are 
currently in the process of talking about funding.  Possibly it could be 
through the IDA as an Economic Development tool.  Some fibers have 
already been run for other projects that we may be able to take 
advantage of.  They are looking to eventually move to the outer areas of 
Troy.  Deputy Mayor Pete Ryan talked about money being available on 
the City’s end, they are invested.  They have begun working with Zack 
Mian and Bill Owens.  They have extensive knowledge of this type of 
work.  Dean Bodnar questioned if other agencies such as RPI would be 
involved.  Bill Dunne explained they have had a great response so far.  
RPI, Sage and Troy Housing have all used them and they act as a 
deterrent factor.  Bob Doherty asked if people will be monitoring them.  

 
  Tina Urzan mentioned that Zack Mian had been interested at one point in  
  doing this as a community project.  Tina Urzan mentioned that we may  
  be able to work with Verizon Fios on this, they may be willing to invest.   
  Bill Dunne was not sure.  Justin Miller explained the CRC may be a better  
  vehicle, lessening the burdens of government.  The LDC may also be able 
  to find funds as well.  Dean Bodnar questioned the use of unclaimed  
  funds and forfeitures.  Deputy Mayor Pete Ryan advised that there are  
  about $80,000-$90,000 that may be available in the unclaimed account.   
  Steve Bouchey agreed that installing cameras is a great idea.  Justin  
  Miller will look into and see which board would be best for this type of  
  project.  The board had a general discussion on different grants that may 
  be available and other instances that cameras have been beneficial in  
  deterring crime and providing evidence to crimes.         
  

II. Approval of the Minutes from the February 11, 2013 Board meeting.   
 
   Steve Bouchey made the motion to approve the   
   minutes.  
   Lisa Kyer seconded the motion, motion carried.   

 
III. Old Business 
 
  Selena Skiba gave a presentation on the financials.  She stated that  
  there was one update not on the sheet - the moving of the   
  $350,000 to unrestricted funds.  Selena advised that all PILOT  
  payments are current. The payment for Old World Provisions was  
  late and Selena questioned if a late fee should be charged.  The  
  Chairman and board agreed to send the bill with the penalty.  The  
  Chairman asked Bill Dunne and Monica Kurzejeski to follow up  
  with Old World Provisions and give them an update next month.   
 

 3



 4

  The Chairman asked if there was any other business that needed to  
  be discussed by the board.  Tina Urzan questioned RPI’s timeline for 
  their project in the park.  Bill Dunne advised once the MOU is  
  completed they would have additional information.  It will be   
  discussed at next months meeting.   
 
  The Chairman advised that the Governance Committee will meet  
  next, anyone is welcome to stay.  
 
    
 The next regular board meeting will be on April 15th at 10:00 a.m.  
 
   Steve Bouchey made a motion to adjourn the meeting.  
   Tina Urzan seconded the motion to adjourn.  

     
 The meeting was adjourned at 11:00 a.m. 

       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	City of Troy
	Industrial Development Authority

