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Andrew Torres, Ph.D.

TROY LOCAL DEVELOPMENT CORPORATION
Board of Directors Meeting
Planning Department Conference Room
City Hall
433 River Street, Suite 5001
Troy, New York 12180

January 11, 2013
8:30 a.m.

AGENDA
l. Approval of the Minutes from the December 10, 2012 and December 21,
2012 meeting.
1. New Business

1. We Live NY Grant Application
2. 9 First Street

1", Old Business

1. Bomber's Bridge Loan
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The City of

TROY

TROY LOCAL DEVELOPMENT CORPORATION
Board of Directors Meeting Minutes
December 10, 2012
9:00 a.m.

BOARD MEMBERS PRESENT: Wallace Altes, Chair, Bill Dunne, Andrew Ross,
Andrew Torres Ph.D., and Ken Zalewski

ABSENT:

ALSO IN ATTENDANCE: Justin Miller, Esq., Monica Kurzejeski, Joe Mazzariello,
Selena Skiba, Denee Zeigler

Minutes

Wallace Altes called the meeting to order at 9:00 a.m. and advised that they were
meeting as a committee of the whole.

Approval of minutes from the November 19, 2012 meeting.
Andrew Torres made the motion to approve.
Andrew Ross seconded the motion to approve, motion
carried.
Il. New Business
1. Annual Board Perfomance Review and ABO Compliance.
Justin Miller Esq. spoke to the board about end of the year reports, surveys
and audits that are due. The chairman asked that the board complete the
performance review sheets as soon as possible so they may be tallied by the
Governance Committee and forwarded to the ABO.
Justin also informed the board members of the upcoming Compliance Review
by the ABO. A copy of the Compliance Review Process was distributed to
the board members.
2. Leonard Hospital, Bomber's and The Neitzel Building
A general discussion took place about Bomber’s bridge loan deadline of

December 31, 2012. The board decided to add Bomber’s to the next agenda
in order to discuss their options further.
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Justin Miller made a motion to move to executive session to discuss the
proposed acquisition, sale or lease of real property or the proposed
acquisition of securities, or sale or exchange of securities held by such public
body.

Ken Zalewski made a motion to move to executive session.
Bill Dunne seconded the motion, motion carried.

Wallace Altes made a motion to leave executive session.
Andrew Torres seconded the motion, motion carried.

3. Economic Development Program

Monica Kurzejeski talked about possible funding for future economic
development plans. She is working with Joe Mazzariello to determine if funds
could be added in for the next year. She wants to establish clear objectives
for the program.

Old Business
1. Parking Committee

Monica Kurzejeski spoke to the board about an upcoming Chamber of
Commerce meeting that will take place next week regarding parking issues.
The meeting will be held at City Hall.

Adjournment

The board decided to hold a special meeting to discuss the LDA for Vecino
Group (444 River Street) before the end of the year. The board agreed on
Friday December 21, 2012 at 9:00 a.m. in the conference room.

The Chairman proposed to the board that the meeting day be changed in the
upcoming year in order to allow more time to discuss the agenda items. A
discussion took place by the board and it was decided to change the meeting
dates from Monday to Friday. The first meeting will be on Friday January 11,
2013 at 9:00 a.m. in the planning department conference room.

Ken Zalewski made the motion to adjourn the meeting.
Andrew Ross seconded the motion, motion carried.
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The City of

TROY

TROY LOCAL DEVELOPMENT CORPORATION
Board of Directors Meeting Minutes
December 21, 2012
9:00 a.m.

BOARD MEMBERS PRESENT: Wallace Altes, Chair, Bill Dunne, Andrew Ross,
Andrew Torres Ph.D., and Ken Zalewski

ABSENT:
ALSO IN ATTENDANCE: Justin Miller, Esq., Monica Kurzejeski, Denee Zeigler

Minutes

Wallace Altes called the meeting to order at 9:00 a.m.

l. Review of minutes from the December 10, 2012 meeting. The board
reviewed the minutes and moved to table the approval until some corrections
could be made.

Andrew Torres made the motion to table.
Andrew Ross seconded the motion to table, motion tabled.

Il. LDA for Vecino Group

Justin Miller spoke about the LDA with Vecino Group. The LDA states that
Vecino Group will have primary rights to develop their project at 444 River

Street along with an additional parcel at 88 King Street. Vecino Group will

have an exclusive option to acquire the secondary parcels that surrounded
the property.

The Chairman questioned if there were any structures on the secondary
parcels. Bill Dunne shared a parcel map of the area with the board members
and indicated that two parcels do have structures on them. Justin also
explained that Vecino Group will have about one year to get hard financing in
place before they come to us to purchase. A deposit will be given of $20,000
to be held until that time. Andrew Ross questioned if it was non-refundable.
Justin explained that only if the sixth months go by or they have financing in
place.

Monica has discussed with the current tenants of 444 River Street

the possibility of the building changing ownership within the next six months.
She also walked through the building with a structural engineer and was
given the okay that the building is sound.
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The Chairman questioned the timeline. Justin and Monica advised the
building should be ready to rent within the next 1 ¥z - 2 years.

Ken Zalewski questioned if there would be any traffic disruptions while the
building is being worked on. Andrew Ross advised that once they own the
building and begin work, they would be dealing with the City at that point with
permits.
Members of the board said they were excited about this project and they
were glad it was moving along. They also agreed that they were glad to see
some interest from a developer from outside the City.
The Chairman thanked Monica Kurzejeski for her hard work on the project.
The board reviewed the attached resolution authorizing the execution and
delivery of a land disposition agreement with the 444 River Lofts, LLC and the
acquisition of certain parcels of land from the City of Troy, New York.
Andrew Ross made a motion to approve the resolution.
Ken Zalewski seconded the motion, motion carried.
Old Business

The board discussed the status of several properties.

Monica Kurzejeski spoke about meeting with interested developers to discuss
9 First Street.

The Mooradian’s building on River Street is currently on the market.

The Marshall Ray building is in the process of asbestos removal and being
winterized. Bill Dunne mentioned that the parcel of land behind the Marshall
Ray building that has also been discussed because it is connected to the
proposed Ingall's Ave boat launch site.

The Trojan Hotel and Broadway News were also discussed briefly.

Bill Dunne mentioned he will reach out to Boilerworks.

Adjournment

The next meeting will be on Friday January 11, 2013 at 8:30 a.m. in the
planning department conference room.

Ken Zalewski made the motion to adjourn the meeting.
Andrew Torres seconded the motion, motion carried.
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DATE RECEIVED:

Livable Communities
Capacity Grant Program

ROUND FIVE

REQUEST FOR PROPOSALS

Lead Organization Name: Troy Local Development Corporation

Organization Address: Suite 5000, 433 River Street Troy, NY 12180

ESD Region: Please check one:

Western NY

Finger Lakes ] Southern Tier Central NY Mohawk Valley

North Country

X

Capital | | Mid-Hudson Long Island New York City

Contact Name: William Dunne, Executive Director

Contact Phone Number: 518-279-7392

Email: bill.dunne@troyny.gov

Primary Contact for this Application: William Dunne

Role in the Organization: Executive Director

Phone Number: 518-279-7392

Email: bill.dunne@troyny.gov
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Wallace Altes, Chairman Bill Dunne

Andrew Ross, Vice Chairman Ken Zalewski
Andrew Torres, Ph.D.

LETTER OF AGREEMENT
BETWEEN
THE TROY LOCAL DEVELOPMENT CORPORATION
AND
TECH VALLEY CENTER OF GRAVITY

PURSUANT TO ROUND 5 OF THE “WE LIVE NEW YORK"” APPLICATION

This agreement, as articulated herein, explains the relationship and role of each party
pursuant to the referenced funding program.

The Troy Local Development Corporation (TLDC) will:

® Serve as the not-for-profit partner to the proposed project.

= Serve as fiscal agent and perform all necessary ministerial tasks.

* Provide, upon a full vote of the TLDC Board on January 11, 2013 and approval of
the funding application, a $3,000 cash match to the project.

* Undertake all grants management related tasks.

* Provide technical assistance, as appropriate, to the project.

William Dunne ——
Troy Local Development Corporation
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The Tech Valley Center of Gravity, Inc., a not-for-profit corporation under the laws of
New York State, will implement the NEXUS project. The Center of Gravity will:

Undertake all direct implementation activities related to the project
Ensure the availability of all remaining project funds

Coordinate with all relevant stakeholders

Assure sustainability of NEXUS project

Make progress reports, as appropriate, to the TLDC

plF

Labgh Coblent?Z
Center of Gravity
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NEXUS - Project Description

NEXUS is a tool under development that will enhance the ability of young
professionals to secure the resources necessary to advance their business or non-profit
enterprises. It combines face-to-face networking with an online service that facilitates the
match-up of needs to resources. By design, NEXUS is geographically centric: it raises
awareness of local and regional assets, leverages existing strengths, and stimulates the
mntegration of complementary efforts. The initial focus will be Troy, New York, Rensselaer
County, and the Capital Region; however, once the approach is perfected, it can be
replicated for any location.

Background: NEXUS is one of several projects initiated under the umbrella of the
Tech Valley Center of Gravity, Inc. (“Center of Gravity”), a New York State not-for-profit
corporation. The stated purpose of the Center of Gravity is to support young professionals
and entrepreneurs, with a particular focus on technology-based start-up businesses. Other
Center of Gravity projects include: (1) a Do-It-Yourself prototyping and light manufacturing
center n downtown Troy (e.g., for metalworking, woodworking, 8D printing, and other
equipment); (2) informal gatherings, staged in a different Troy restaurant each week, in
which presentations on new technology and other topics of interest are followed by
opportunities to socialize, network, and collaborate on ideas; (3) an intellectual property
valuation service; and (4) a multi-sector effort to identify opportunities to place young
people n positions of leadership in municipal government, professional organizations, and
community-based organizations.

NEXUS dovetails with and supports each of these other projects ~ and each project
provides opportunities to recruit NEXUS members. Undifferentiated members join sunply
out of interest, to gain access to the NEXUS network. However, as they become familiar
with the approach, members are encouraged to describe themselves in terms of their needs
(e.g., a detailed description of a project) or the resources they are willing to contribute (e.g.,
funding, specific expertise, equipment, labor, or in-kind contributions). Project leaders are
prompted to be specific in describing their needs: for example, a detailed breakdown of
how funding will be used; precise equipment needs; clear success metrics; and/or certain
types of expertise being sought. Similarly, NEXUS members who offer resources are
prompted to be specific about what is available: for example, any restrictions on how
funding can be used; the timing and duration for providing the resource; and/or any
associated costs. The NEXUS software then identifies matches between needs and
resources. NEXUS administrators actively identify these matches and encourage
collaboration that will advance the objectives of a given project.
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Current Status: the Center of Gravity has been recruiting members for
approximately two months, with enthusiastic responses from across the community. In
many cases, young professionals are already becoming aware of assets they did not know
existed. Iixamples include: retired CEOs offering mentoring services; a local photo center
offering access to darkroom equipment, matting tools, and personalized training; financial
workshops offered by the local Business Improvement District; unused wet lab space at a
university-based business incubator; a retired university VP oftering help with tundraising;
discounted or pro bono legal services to assist in securing intellectual property; and a tool
library under development by a community arts collective. These responses - as well as
direct pledges of funding, subsidies, and in-kind contributions - are coming from every
sector: public and private; for-profit companies (large and small) and not-for-profit
community groups; financial, legal, and other specialized services; university based research
centers and academic experts, etc.

The next step is to design and test the NEXUS software. The basic design of the
software has been laid out and gradually refined, based on analysis of emerging projects
and resources. Over the next two months, software programmers and developers will
turther shape the NEXUS architecture, bring it online with a limited membership, and test
and refine the approach in preparation for a full launch.

As detailed in the attached budget, the funding from the Livable Communities
Capacity Grant Program, in conjunction with matching funds from the Local Development
Corporation of the City of Troy, will make a significant contribution toward enabling
NEXUS to move forward with final design, testing, and launcl. In so doing, the Center of
Gravity and its partners will be able to use the NEXUS approach to support the energy,
creativity, intelligence, and leadership skills of our young professionals. The Capital Region
has long been known for its success in attracting outstanding students to its comimunity
colleges and its world-class public and private universities. By bringing NEXUS online, in
conjunction with the other Center of Gravity initiatives, we will now be able to retain and
support our university graduates - as inventors, entrepreneurs, business professionals, and
community leaders.

January 2013
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NEXUS - Meeting Priorities of Livable Communities Capacity Grant Program

1. Viability and Sustainability of the Organization Applying:

NEXUS is one of several projects initiated under the umbrella of the Tech Valley Center
of Gravity, Inc. (“Center of Gravity”), a New York State not-for-profit corporation. The
Center of Gravity was conceived in Fall 2011 as a community-based approach to
supporting young professionals and entrepreneurs in Troy, Rensselacr County, and the
Capital Region. Initial funding and sponsorship for NEXUS and the Center of Gravity was
provided by the Rensselaer County Independent Development Authority. Additional
sponsorship and pledges of support have rapidly come from multiple public and private
sector organizations. Supporting organizations include: the City of Troy, New York; the
Troy Local Development Corporation; Atrium Services (a local property management
company); Hudson Valley Community College; Tech Valley Connect; and the Downtown
Troy Business Improvement District. Commitments of support have also been pledged by:
the Center for Economic Growth; Eastern New York Angels (an angel investment fund);
NY-BEST (the New York Battery and Energy Storage Technology Consortia); the
Rensselaer Polytechnic Institute Office of Research; local companies such as Ecovative,
First Playables, and Proctor’s Schenectady; and a broad range of accomplished local and
regional professionals with relevant expertise.

The Center of Gravity is led by a group of young professionals based in Troy and
Rensselaer County, most of whom are graduates of RPI or other local universities with
degrees in business, engineering, and the sciences. The group is mentored by Laban
Coblentz, a former RPI executive with extensive background in mentoring and the design
and oversight of entrepreneurship programs; and Richard Frederick, also a seasoned
entrepreneur with a strong record of mentorship in ‘academic and small business

enterprises.

The NEXUS project is headed by Alisha (Lee) Sharma and Anasha Cummings, both
young professionals living in Troy, both with an established record of community activism
and leadership. NEXUS will also be supported by Troy Web Consulting, a local firm with
expertise in software and web design.

As a grassroots, community-based organization, the Center of Gravity has rapidly built an
engaged, committed membership. All members of the Center of Gravity leadership, as well
as multiple individuals from support organizations, have been engaged in the
conceptualization and design of NEXUS.

The Center of Gravity is applying for assistance through the We LIVE NY Livable
Communities Capacity grant program because of the direct overlap between the stated
objectives of the grant program with those of the Center of Gravity.

January 2013
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2. Advance Regional Efforts to Attract and Retain Young Talent:

Each of the projects initiated by the Center of Gravity has been formulated during
bramnstorming session with groups of young professionals based in Troy, Rensselaer
County, and the Capital Region. These brainstorming sessions have been single-mindedly
dniven by a recurring theme: how to create a “center of gravity” to attract and retain young
professionals in the New York Capital Region. Three guiding principles have emerged
from these sessions: (1) to leverage existing resources (i.e., rather than duplicating efforts
that already exist); (2) to raise awareness of local and regional assets (i.e., increasing the
visibility of what the region has to offer that can serve the needs of young professionals);
and (3) to match emerging needs with existing resources. Fach of the resulting projects Lias
been created to fill a gap: that is, to address “something missing” in the region, a need
which, if filled, would make young professionals feel more supported.

The NEXUS project is envisioned as the “glue” that will connect all of these projects to
each other, and to existing regional assets and resources. The core concept of networking
and raising awareness is not new; it is a characteristic piece of efforts in many regions to
attract and support young professionals. But three aspects of the NEXUS design are
unique: first, the premise that face-to-face networking and social/professional interaction
can be leveraged - not replaced - by an online networking tool; second, that the
networking should be geographically centric (beginning in Downtown Troy), reinforcing
the “center of gravity” concept; and third, that the match-up of needs to resources should
be project-based, with discrete allotments of resources devoted to meeting specific project
objectives.

The impact of these efforts will be measured in two ways: quantitatively, by tracking the
growth of membership in NEXUS and other Center of Gravity projects; and qualitatively,
by publicizing success stories that result from use of NEXUS. The latter approach has a
secondary objective: successes are analyzed and played back into the system so that success
can be replicated. Although the NEXUS project is still in its infancy, examples of success
already exist.

3. Make a Positive Impact on the Local Economy:

The objective of positive economic impact is at the heart of the Center of Gravity and
NEXUS - a primary reason that the initial funding for the Center of Gravity came from the
Rensselaer County Industrial Development Authority, and that partnerships have emerged
so rapidly with the City of Troy, the Local Development Corporation, the Downtown Troy
Business Improvement District, and local companies and community organizations with a
presence in downtown Troy. By designing NEXUS to be geographically centric, the
projects: (1) use local resources as a priority, thus supporting local businesses (e.g., the local
hardware store, local law and accounting firms, the local photo center); (2) raise awareness
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of local assets that have not been well advertised previously; (3) take advantage of the
mfrastructure in downtown Troy (e.g., vacant space with low rental rates; broadband
wireless access; workshops offered by the Business Improvement District). Many of the
projects are technology-based start-up companies at various stages of growth, and the design
of NEXUS and the other Center of Gravity projects automatically encourages these
companies to locate their enterprises in downtown Troy, in proximity to the assets and
resources being made available. The express intent of these project aspects is to support
the revitalization of the central business district.

4. Promote Community Development by Working in Conjunction with Other Programs:

As stated earlier, the guiding principles underlying the Center of Gravity and NEXUS seek
to leverage and take advantage of - rather than to replicate - the assets and resources that
already exist within the local community and region. Our initial research identified multiple
nstances i which existing community organizations and programs had overlapping
objectives, but were “stove-piped” with limited awareness of each other. NEXUS expressly
encourages the integration of overlapping efforts.

The Center of Gravity has reached out to - and received positive responses from -
multiple community organizations and programs. These include: the Downtown Troy
Business Improvement District (BID); the Community Arts Collective (CAC); the Troy
Rehabilitation and Improvement Program (TRIP); the Troy Center for the Arts; the Troy
Neighborhood Action Council (TNAC); Tech Valley Connect; the Center for Economic
Growth (CEG); the Rensselaer County Chamber of Commerce; and the city and county
government entities already discussed. In multiple instances, the Center of Gravity is
already leveraging and raising awareness of these organizations - particularly among young
professionals. NEXUS will significantly enhance our capacity to leverage these assets.

The new constituency being engaged with these efforts is the young talent in Troy,
Rensselaer County and the Capital Region. Our early research identified young people
running start-up companies - including highly technical enterprises - from their basements
and living rooms. We found young professionals working in established local and regional
companies who said they had no place to fit in - the country clubs did not cater to their
demographic, and the social, professional, and entertainment venues of the region otfered
litle to match their tastes or interests. Ironically, for a region that excels in attracting
outstanding students to its universities and providing an exceptional level of education, the
perceived “centers of gravity” were only to be found on the university campuses; after
graduation, these young people found support mechanisms to be few and far between.

The Center of Gravity and NEXUS are designed to target and support this constituency.
This includes explicit efforts to identify opportunities for leadership for young talent - in

January 2013
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community organizations, professional societies, and local and municipal government
programs.

-9. Encourages Civic Engagement and Community Service:

This objective has largely been covered in earlier discussion. However, it should be
emphasized that the Center of Gravity and NEXUS, in actively recruiting new members,
will be reaching out - by design - to all parts of the local community. By deliberately
raising awareness of needs, and by seeking to identify the resources to meet those needs,
NEXUS will encourage civic engagement and community service. Companies and
individuals who join as NEXUS members are encouraged to evolve in how they 1dentify
themselves as members; an individual who joins based on the needs of his or her project,
for example, will also be encouraged to contribute resources (e.g., specialized expertise,
mentoring, labor) that can meet the needs of other members. Because community service
organizations are also NEXUS members, this networking and teambuilding will naturally
lead to increased engagement in community service by young professionals and others.

6. One-To-One Match of Grant Funds ~ Separately enclosed.

7. FFoster Artistic and Cultural Events:

As noted above, the NEXUS membership includes local and regional arts organizations.
NEXUS will raise awareness not only of financial resources and technical expertise, but
also of resources and projects that have an artistic and cultural aspect. For example: while
the Center of Gravity is developing a Do-It-Yourself center focused on technology projects
(Le., providing access to metalworking, woodworking, 8D printing, and other equipment), it
1s also partnering with the Troy Center for the Arts (which offers access to a kiln, as well as
classes on ceramics and other art forms), the Photo Center of Troy (which offers access to
a darkroom, matting equipment, training, etc.), the Community Arts Collective, and other
such organizations. By their inclusion in NEXUS, these organizations will increase their
membership and the local awareness of their offerings - including the events they sponsor.

In many cases, these initiatives will stimulate a direct crossover of artistic talent with
engineering and scientific talent. Artists are already expressing interest in gaining access to
the woodworking, metalworking, and 3D printing equipment at the Do-It-Yourself center.
The Center of Gravity and the Community Arts Collective are collaborating on the
creation of a “tool library” for members. Teambuilding in start-up companies will seek
talent of all types. The weekly gatherings of young professionals under the Center of
Gravity mitiative also serve as social events. NEXUS will serve as a forum to raise
awareness of all of these aspects, including artistic and cultural events.

January 2013
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CERTIFICATION FORM

READ BEFORE SIGNING

l, /—ABA‘.‘\J Ln @06 CEAT"Z HEREBY CERTIFY THAT I/WE AM/ARE THE REPRESENTATIVE OF THE
YPO IDENTIFIED IN THIS APPLICATION.

I'UNDERSTAND THAT NO WORK IS TO BE STARTED UNDER THE WE LIVE NY LIVABLE COMMUNITIES
CAPACITY GRANT PROGRAM UNTIL | AM GIVEN WRITTEN AUTHORIZATION FROM THE NEW YORK STATE
URBAN COUNCIL. | FURTHER ACKNOWLEDGE THAT THE LIVABLE COMMUNITIES CAPACITY GRANT
PROGRAM, THE NEW YORK STATE URBAN COUNCIL, AND WE LIVE NY ARE IN NO WAY RESPONSIBLE FOR
ANY DEBTS RESULTING FROM WORK COMMENCED PRIOR TO RECEIVING WRITTEN AUTHORIZATION.

I UNDERSTAND THAT THE MAXIMUM GRANT AWARD IS $3,000 PER APPLICANT, HOWEVER, | MAY RECEIVE
AN AWARD THAT IS LESS THAN THIS AMOUNT. | WILL NEED TO PROVIDE A 50% MATCH TO ANY FUNDS
GRANTED TO ME SO THAT THE GRANT COVERS A MAXIMUM OF 50% OF THE TOTAL PROJECT COST. ANY
COSTS IN EXCESS OF $6,000 ARE MY FULL RESPONSIBILITY.

I UNDERSTAND THAT A PARTNERSHIP WITH A NOT-FOR-PROFIT ORGANIZATION MUST EXIST BEFORE
PROJECT ACTIVITIES MAY COMMENCE. | UNDERSTAND THAT THE NAMES OF LIVABLE COMMUNITIES
CAPACITY GRANT RECIPIENTS ARE PUBLIC RECORD. | AGREE TO ALLOW THE NEW YORK STATE URBAN
COUNCIL, WE LIVE NY AND EMPIRE STATE DEVELOPMENT CORPORATION THE RIGHT TO USE MY/OUR
NAME(S) AND PICTURES OF MY/OUR PROJECT AND ACTIVITY FOR PUBLICITY PURPOSES.

I UNDERSTAND THAT THIS PROGRAM IS A REIMBURSEMENT PROGRAM AND THAT | NEED TO SHOW
PROOF OF AVAILABLE FUNDING BEFORE ANY CONTRACTS MAY BE SIGNED.

I HEREBY CERTIFY THAT ALL INFORMATION | HAVE PROVIDED IN AND WITH THIS APPLICATION IS COMPLETE,
TRUE, AND CORRECT.

[ HAVE READ THE ABOVE STATEMENTS AND AGREE TO ABIDE BY THEM,_(ALL REPRESENTATIVES OF THE
SUBMITTING ORGANIZATIONS MUST SIGN THIS APPLICATION.) -

GIGHATURE (YPO) SIGNATURE (Non-PYofit Pa_r’@er)
4%’*5,4—!\/ L. C'C\E)LL:,&/T'Z koriey R ANV
PRINT NAME PRINT NAME
JEI’IUVM"{ g{ Qa / ? Q~ )'\17\] ~ 1'/)\37 3 '/'10/3
DATE DATE

THIS IS AN EQUAL OPPORTUNITY PROGRAM
DISCRIMINATION IS PROHIBITED BY FEDERAL LAW
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