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TROY LOCAL DEVELOPMENT CORPORATION
Board of Director
Meeting Minutes
January 10, 2014
8:30 a.m.

BOARD MEMBERS PRESENT: Wallace Altes, Bill Dunne, Hon. Ken Zalewski and
Andy Ross

ABSENT: Dep. Mayor Pete Ryan

ALSO IN ATTENDANCE: Justin Miller Esq., Monica Kurzejeski, Andrew Kreshik,
Laban Coblentz, Francine Vero, Joe Mazzariello, Andrew Piotrowski and Denee
Zeigler

Minutes

Wallace Altes, Chairman, called the meeting to order at 8:45 a.m.

l. Approval of Minutes from December 13, 2013 board meeting

Andy Ross made the motion to approve the minutes.
Bill Dunne seconded the motion, motion carried.

1. Legal Matters

Justin Miller introduced Francine Vero to the board members and explained
they have been working on clearing up some outstanding loans and tenant
issues. Francine discussed the resolved legal matters with Materials
Recovery and Peter Marx, a tenant at the Marvin Neitzel building. Mrs. Vero
explained that Mr. Marx was served with an immediate eviction but has 72
hours from the date that he is served to vacate. Mr. Dunne asked to be
notified when he is served. Mrs. Vero explained the process of collecting the
money owed and advised he has 30 days to appeal. Mr. Dunne noted he
would prefer that the LDC is repaid before he opens up a new shop and
begins paying a new landlord. Mrs. Vero advised they can put a hold on his
accounts if needed. Andy Ross questioned the process of City Marshall
serving a warrant. Mr. Dunne noted to the board members that there is still
one tenant in the building, Collar Works Inc. They will be staying on and
working with the new owners of the building. The Chairman asked if there
were any other items. Justin advised that there were other matters that
would need to be discussed in executive session later in the meeting.



Strategic Plan

Bill Dunne gave the board members an update on the status of the strategic
plan discussed at the October special meeting. Contact has been made with
all stakeholders except a few that he hopes to meet with next week. Mr.
Dunne explained that the City is also in the process of deciding on a firm do a
citywide comprehensive plan. There was a thought to include this in the
citywide plan, but he realized it would be better if done on its own. There is a
firm working on another project within the City which has a strong background
with industrial waterfront site planning. Mr. Dunne advised we can see if they
would be interested in working on the plan or we could put out an RFP. The
Chairman asked if there were any ideas on the cost. Mr. Dunne advised that
he estimated the price to be between the high five figures to the low six
figures. The Chairman questioned if it could be part of the comprehensive
plan. Mr. Dunne advised it could become part of the comprehensive plan, but
this project is moving quicker than the timeline for the comprehensive plan.
Andy Ross noted that based on the dollar amount he would be in favor of a
full RFP. Ken Zalewski agreed. Mr. Dunne noted he would send out an RFQ
instead of an RFP. Mr. Zalewski stressed that we have some choices. Mr.
Dunne will set up a draft of the RFQ that will be circulated to the board. The
Chairman noted that this is a positive step for the board. Mr. Dunne agreed
that it will be nice to have a plan going into developing the site which has
many different tenants, leases and other factors. Mr. Dunne spoke about
how he came across this firm through discussions with another strategic work
group. Mr. Dunne noted that he is not requesting any formal action at this
time.

Financials

Joe Mazzariello and Andy Piotrowski handed out the financials to the board
members. Mr. Mazzariello advised that the auditors will be here to review the
files around the second week of February. He asked that any remaining
invoices be handed in for payment in order to close accounts for the year.

Mr. Mazzariello went through the different portions of the financial report. He
also asked the board if the security deposit for Albany Audio could be
transferred to the receivables.

Mr. Mazzariello continued to discuss the profit loss sheet, real properties,
penalty charges and late payments and proceeds from sale of buildings. He
asked that a policy be set up under the collectable section that is based on
trend. He asked the board if an allowance be set up for two loan items;
Essence Hair Salon and Old World Provisions. He would like to set it up for
the full amount of Essence’s debt and 20% of what is outstanding for Old
World Provisions. Mr. Miller noted that would assist in monitoring the
payments.

Mr. Mazzariello also asked about the grants totaling approximately $79,000.
He would like a spreadsheet to explain the status of the grants to date as well
as a spreadsheet on the Marina receipts. Monica Kurzejeski asked for a task
list so that no items were left out. Mr. Miller explained that the Marina has a
grant agreement that would need to be followed when submitting for
reimbursement. Mr. Mazzariello noted that interest is due for Bomber’'s
bridge loan. He also noted that no payments have been received by Essence
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Hair Salon. Mrs. Vero advised they have been in contact with the salon and
are moving forward to collect funds. Mr. Mazzariello noted that Old World
Provisions is caught up on their payments. Mrs. Kurzejeski questioned if
payment was received from To-Do Development, LLC. Justin Miller
explained that their payment is not due on the 1% of the month. Elot is
currently caught up.

Mr. Mazzariello wanted to stress that there is a timeframe to close the
accounts, complete the audit and submit to the State. The chairman asked if
board approval is needed for any of the items discussed. Mr. Mazzariello
asked for approval to move $100 from securities held to rental income.

Andy Ross made the motion to move Albany Audio’s
$100 security deposit from securities held to rental
income.

Ken Zalewski seconded the motion, motion carried.

Mr. Mazzariello asked if the board would approve an allowance policy based
on trends for Essence and Old World Provisions. The Chairman asked for
any comments from the board. Ken Zalewski clarified at 100% for Essence
Hair Salon and 20% for Old World Provisions.

Ken Zalewski made a motion to approve an allowance policy
for Essence Hair Salon for 100% and Old World Provisions for
20%.

Andy Ross seconded the motion, motion carried.

Ken Zalewski questioned the profits and loss sheet and noted that we not
have a full year's view of the figures. The board had a general discussion on
how the allowance will change the figures on future financial reports. Mr.
Mazzariello also noted that we will also have some last minute legal fees and
grant items.

Center of Gravity

The Chairman introduced Laban Coblentz who was at the meeting to give an
update on the Center of Gravity. Mr. Coblentz advised that they are starting
to pick up after the holidays. The project at the Quackenbush is moving
forward. They are in the process of presenting a format to Empire State
Development in order to move forward. Support has been coming in from all
involved in order to make this a success and move forward. Mr. Coblentz
spoke about some upcoming work with inventors and businesses that are
closer to becoming established businesses. Mr. Coblentz noted that there is
an attempt across the region to understand creative workers and how to
assist them to form partnerships. The Center of Gravity has been asked to
be on the steering committee for this. Mr. Coblentz pointed out to the board
members the tasks that have been completed so far and those that are being
worked on.

Ken Zalewski asked about a specific project at the Center. Mr. Coblentz
advised that he can send a summary of the project to Mr. Zalewski to take a
look at.



VI.

VII.

VIILI.

Andy Ross noted that a new welding station was created. Mr. Coblentz
advised that they are currently working on fitting it in to the current space and
creating ventilation. Mr. Ross noted new DOS regulations. The Chairman
asked if the Center of Gravity will take ownership of the Quackenbush. Mr.
Coblentz advised not at this time. The grant was awarded to a not for profit.
The owner has agreed to set up a sliding scale to gradually transfer
ownership. The owner of the building, Mr. Bryce, is willing to be part of this
process. Monica Kurzejeski pointed out that this process has worked with
some other of Mr. Bryce’s tenants in the past.

Monitoring of the King Fuels site

Andrew Kreshik of the planning department gave a report on the status of
work being done at the King Fuels site. Mr. Kreshik noted that demolition
commenced yesterday on the small garage bay located in the south end of
the site. It should be completed today. He noted some delays getting
permits for the larger structure. They have been resolved and work will
continue on Saturday depending on the weather. If they are unable to work
on Saturday, they will continue next week.

Work is progressing on the remediation of the other four buildings that had
minor asbestos exposure. We have a contract in from Atlantic that needs to
be executed. There are a number of buildings and areas that public works
currently uses to store rock salt and other items. An additional $3,700.00
was spent in order to clear brush from the perimeter of one of the buildings.
It was determined that this was more cost effective and feasible given the
timeframe. The work was completed in about a day and a half. Mr. Kreshik
noted that there is a lot of activity currently at the site between National Grid,
the natural product recycling tenant and the asbestos contractors. He noted
that the elimination of the single garage bay alone, the site has become clear
and you can see an industrial site being reborn. Once the asbestos
remediation occurs, the remaining site can go out for a clean demolition bid.
There are two structures along with a gas line that would require an
engineer’s report prior to demolition. The board was excited to see the
progress. Mr. Zalewski asked if there would be a way to document the
changes and we could add them to the LDC Facebook page.

Trojan Lofts LLC

Bill Dunne spoke to the board about Kevin Blodgett’'s loan. There was a mis-
communication and the documents are not ready for the meeting today. The
applicant was reluctant to release his personal financial information. Counsel
advised that they can review the information. Mr. Dunne asked if they could
hold a special meeting in a week to finalize. Mr. Zalewski advised he would
not be able to make it. With all of the other board members able to attend,
there will be a quorum.

Board Evaluations

The Chairman asked if anyone had board member evaluations filled out. If
they haven't filled them out, please do so and return to Denee. The results
are due to the ABO by March 1%



Legal Matters

The Chairman asked if there was a motion to move to executive session in
order to discuss pending legal matters regarding tenants and loans.

Bill Dunne made a motion to move to executive session in
order to discuss pending legal matters.
Ken Zalewski seconded the motion, motion carried.

The board returned from executive session with no action taken.

Adjournment

Andy Ross made a motion to adjourn the meeting.
Ken Zalewski seconded the motion, motion carried.

The meeting was adjourned at 10:10 a.m.
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