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THE TROY LOCAL DEVELOPMENT CORPORATION A3 RIVER, STREET, TROY, Ny 210

Andrew Ross, Vice Chairman N ' Ken ialewski
Bill Dunne Deputy Mayor Pete Ryan

TROY LOCAL DEVELOPMENT CORPORATION
Board of Directors Meeting
Planning Department Conference Room

City Hall
433 River Street, Suite 5001
Troy, New York 12180

May 9, 2014
8:30 a.m.

AGENDA

l. Approval of the Minutes from the April 11, 2014 meeting.
Il. 50/50 Facade Grant applications: (Monica)

Laura Cacciotti at 340 Congress Street, Tom’s Floorcovering, Inc.
Laura Cacciotti at 342 Congress Street, Tom’s Floorcovering, Inc.
e Sarah Fish at 336 Congress Street, Café Congress

Il. HUD 108 loan update (Joe)
V. King Fuels / eLot update (Bill)

V. Financials (Selena/Joe)

FINANCE COMMITTEE

VI. Additional Funding for Facade Grant Program (Monica)
VII. Mt. Ida Facade Grant Program (Monica)
VIII. Funding for Land Bank (Bill/Monica)

IX. Adjournment
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TROY LOCAL DEVELOPMENT CORPORATION
Board of Director
Meeting Minutes

April 11 2014
8:30 a.m.

BOARD MEMBERS PRESENT: Bill Dunne, Dep. Mayor Pete Ryan, and Hon. Ken
Zalewski

ABSENT: Andy Ross

ALSO IN ATTENDANCE: Justin Miller Esq., Selena Skiba, Jeff Buell, Tom
Narducci and Liza Rodriguez, Sharon Martin and Denee Zeigler

Minutes

In the absence of a Chairman, the board elected Bill Dunne as temporary Chairman of
the meeting.

Hon. Ken Zalewski made a motion to elect Bill Dunne as
temporary Chairman for this meeting.
Dep. Mayor Pete Ryan seconded the motion, motion carried.

Bill Dunne called the meeting to order at 8:30 a.m.

l. Approval of Minutes from March 28, 2014 board meeting

Hon. Ken Zalewski made the motion to approve the minutes.
Dep. Mayor Pete Ryan seconded the motion, motion carried.

Il King Fuels Update

Bill Dunne spoke about the demolition work that is underway at the King
Fuels site. Work has begun on the buildings that do not contain asbestos.
Once the weather gets better, the four remaining buildings that contain
asbestos will be abated and then taken down. AECOM, National Grid’'s
contractor, will begin the first phase of the remediation on May 1%. Their first
step is to create a temporary bridge and then they will re-route the roadway in
order to abate some areas on the current roadway. Ken Zalewski asked
about the bridge. Mr. Dunne explained that they did not want to have heavy
truck traffic on the bridge. Mr. Dunne advised that the abatement and
buildings should be down in 18 months.

Mr. Dunne advised that the RFP is ready to be sent out for a consultant to
help develop a business plan and market analysis for the site. Mr. Dunne
asked if the board had any questions or issues before it is sent out.



V.

Dep. Mayor Pete Ryan made a motion to authorize the
issuance of an RFP for consultant services at the King Fuels
site.

Ken Zalewski seconded the motion, motion carried.

National Grid license agreement amendment

Justin Miller spoke to the board members about the license agreement they
currently have with National Grid. The agreement states that they will not
receive any financial assistance in connection with the remediation. They
have since asked for sales tax exemption. The LDC has the power to provide
the exemption.

Mr. Miller advised that this also gives us a chance to correct an issue that has
come up with titles and licenses of surrounding parcels. When the license
was issued, it described and included rights for the King Fuels site as well as
the Alamo, located on Main Street, and another parcel outside of the
remediation area that Calsale currently leases. Mr. Miller advised that there
is a proposed amendment that both parties have agreed upon. The work
should be started to move along and should be starting May 1. Mr. Miller
explained that Andrew Kreshik has helped to keep the process moving along.
Pete Ryan asked what the sales tax amount would be. Mr. Miller advised for
phase 1, we can estimate about $160,000. The second phase will be more
sustainable. The LDC will receive 1% of the project cost as an administrative
fee. Bill Dunne noted that originally the agreement stated they could not ask
for any additional benefits from the City or City agency. Mr. Dunne explained
that this new request allowed them to renegotiate. Mr. Miller advised that
previously agreed on the amendments, no action is required at this time.

50/50 Facade Grant Application

Bill Dunne noted that we have three applicants listed, but only one present.
Liza Rodriguez of TAP was here to represent Dave Gardell's project at 104
Third Street. Pete asked if the application is related to the work that is going
on right now. Ms. Rodriguez advised, yes. She noted that he has put a lot of
money into the interior and is ready to work on the outside. The board
members agreed that the project will look great when complete. Mr. Dunne
asked if there were any other questions.

Dep. Mayor Pete Ryan made a motion to approve the fagade
grant for David Gardell for up to $5,000.
Ken Zalewski seconded the motion, motion carried.

The board agreed to table the remaining applicants until someone could be
present to discuss the project.

Ken Zalewski made a motion to table the remaining
applicants.
Dep. Mayor Pete Ryan seconded the motion, motion carried.

Marina



VI.

VII.

Tom Narducci spoke about the Downtown Marina project and distributed a
report to the board members detailing the operations from 2013. Mr.
Narducci gave some background as to how he became involved in wanting to
help out with the Marina. He explained that he wanted to give the City a
record of day to day activities that could be used moving forward. He noted
that the waterfront is critical to the downtown.

Mr. Narducci gave an overview of last years successes despite getting
started later in the season. There was a lot of good publicity for the Marina
that helped to boost the success. He advised that they focused a lot on
customer service and tried to make east visitor/boaters stop at the Marina a
pleasant one. Mr. Narducci explained that getting gas service was restored
was critical. They kept their prices competitive in order to draw boaters. He
has been in contact with previous dock masters and mariners that were able
to spread the word that they were open for business. He also made a
suggestion to add seasonal slips and permanent docks to accommodate the
boat traffic.

Mr. Narducci noted that they were able to accommodate a stop by Paul
Tonko while on the mighty waters tour. They also were able to dock the Lois
McClure, which is a floating museum.

Mr. Narducci wanted to stress that he wanted to leave the City with data in
order to move forward. He explained that the next step will be to find
someone to run the Marina for this year and maybe updating the comfort
station for the boaters.

Mr. Narducci expressed his gratitude to the LDC for supporting them last
year, without the assistance, it would have been a real loss. Jeff Buell added
that they did get a lot of requests for additional docking space on a long term
basis. Mr. Narducci also noted that the striper fisherman will be coming to
the area soon and many expressed interest in docking for the month. He
stressed that the Marina needs to get up and running for this year. There is a
lot of interest and support by the State for Troy to have a good Marina. Pete
Ryan wanted top commend Tom and Jeff on the great job they did last year
on getting the Marina up and running. There is a lot of other activity with the
seawall and improvements along the riverfront that will be factored in. He
noted that an RFP will be going out to find an operator. Mr. Narducci
recommended that going forward; the same kind of data is collected in order
to get accurate reporting.

9 First Street

Jeff Buell spoke to the board about the project at 9 First Street and asked if
the board members had any questions. Justin Miller asked about the closing.
Mr. Buell advised that they are in the last stages of the closing. They had a
couple of issues scheduling the actual closing. He wanted to note that he
has a lot invested in this project and is eager to see it completed.

Financials
Selena Skiba handed out a financial report to the board members and went

over grant funds that were received for $1,500.00. Mrs. Skiba noted that the
asset section of the report is for consulting fees for Global Citizens. Mr.



Skiba discussed the profit and loss sheet. A general discussion took place
about the security deposit for Collar Works Inc. Justin Miller asked if they
have vacated the space. Bill Dunne noted that they have not been able to
use the space due to an issue with the sprinkler system and they are not in
their new space yet. Mr. Dunne will reach out to them and they can discuss
at the next meeting.

Ken Zalewski questioned the status of Pete Marks’ security deposit. Mrs.
Skiba advised that there is a judgment against him. Mr. Dunne explained that
his security deposit was applied to the balance he owes.

Mr. Dunne asked if we have sent Hudson River Natural products a bill for
their PILOT payment. Mrs. Skiba advised yes. Mr. Miller advised that they
are usually sent out in February as installment payments.

Hon. Ken Zalewski made a motion to enter into executive

session to discuss proposed litigation.
Dep. Mayor Pete Ryan seconded the motion, motion carried.

Dep. Mayor Pete Ryan made a motion to adjourn executive
session.
Hon. Ken Zalewski seconded the motion, motion carried.
The board returned from executive session with no action taken.
VIIl.  Adjournment
The board adjourned the regular board meeting at 9:40 a.m.
Hon. Ken Zalewski made a motion to adjourn the regular

board meeting.
Dep. Mayor Pete Ryan seconded the motion, motion carried.
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TROY LOCAL DEVELOPMENT CORPORATION
Audit and Finance Committee Meeting Minutes
April 11, 2014
9:40 a.m.

BOARD MEMBERS PRESENT: Bill Dunne, Dep. Mayor Pete Ryan and Ken
Zalewski
ABSENT: Andrew Ross

ALSO IN ATTENDANCE: Justin Miller Esq., Selena Skib d Denee Zeigler

Minutes

Elected temporary chair Bill Dunne called the com

l. Additional Funding for Facade

Mr. Dunne noted that nomic velopment Coordinator Monica
Kurzejeski was not able i [
the request for additional f e returns. The board agreed.

e RPI fraternity is looking to work along With the
jencies to offer a facade grant for their neighborhood.

1. Funding for Land Bank

Mr. Dunne spoke to the board about potential start up funding for the land
bank through the LDC or CRC. Mr. Dunne advised that Albany County
put in $1 Million. Pete Ryan explained that The City of Albany also put in
$500,000. Justin Miller explained that amount of funding is for operation
once in business.

Mr. Dunne asked if $100,000 would be enough to get the program up and
running. Mr. Miller advised that would be a reasonable amount allowing
for assistance writing program guidelines and grants. Mr. Zalewski
advised that council has legislation pending on land banks. Mr. Dunne
advised corporation council for the City is also working on it. Mr. Dunne
asked if $50,000 would be a reasonable amount for this board to
contribute. Mr. Zalewski asked if other groups would be contributing
funds similar to Albany’s land bank. Mr. Miller advised that Albany’s is a

1



VI.

county land bank; this one will be a City land bank. Mr. Ryan advised that
this is seed money to get it started and asked what would happen if the
land bank does not happen. Mr. Miller explained the process of getting
legislation and then getting approvals. It may take some time to go
through the process. During that time, any funds that are left in the
account after the grant writing process can be added in to the permanent
account. Mr. Zalewski asked if there were any other stakeholders such
as the City. Mr. Ryan advised that the properties will their contribution.
Mr. Zalewski asked if the LDC would be administering the land bank. Mr.
Miller advised that initially, the LDC will provide funding to get the land
bank organized. They cannot meet until they have land bank designation.
There will be a board set up to administer the program. Mr. Zalewski
asked if there was any return on the funds that are put in for the start up.
Mr. Dunne advised it will be a grant at this point to get the land bank
started up. Mr. Miller advised there may be a way to work together to
create income at some point in the future. Mr. Zalewski questioned if they
should make it a loan in order to generate some money back. Mr. Miller
advised that at this point there is no entity to make a loan to; this grant
money would be to start the land bank. Mr. Miller advised that we may be
able to get a return in other ways through buildings being purchased.
That would be something to discuss furt the land bank is set up.
Mr. Dunne noted there was nothing to his point. This

being done for the Sperry
they are still working on it. e
have occurred dug he previous demolitions on that site.

Hon. Ken Zalewski made a motion to adjourn the Audit and
Finance Committee.
Dep. Mayor Pete Ryan seconded the motion, motion carried.

The meeting was adjourned at 9:50 a.m.
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TROY LOCAL DEVELOPMENT CORPORATION
Governance Committee Meeting Minutes
April 11, 2014
9:45 a.m.

BOARD MEMBERS PRESENT: Bill Dunne, Dep. Mayor Pete Ryan and Ken
Zalewski

ABSENT: Andrew Ross

ALSO IN ATTENDANCE: Justin Miller, Esq., Selena nd Denee Zeigler
Minutes

Temporary elected Chairman Bill Dunne called commnittee meetiAgs to order at 9:45

a.m.

l. Electing a new Chairman

t electing a Chairman in the
cussion on the steps that are needed to
it is connected to the IDA board. Dep.
ayor on his appointment of a new board

Bill Dunne spoke to the board
near future. There w,
authorize a new Chair
Mayor Pete Rya
member.

Mr. Zalewski noted the last change that determined how the City council
appointment was made. Mr. Miller advised that has since been updated to
allow any council member to be appointed to the board. Mr. Ryan asked
what steps are needed to fill the vacant seat. Mr. Dunne advised that we
would need to fill the vacant Chairman seat on the IDA so that a vacant seat
can be filled on this board. Mr. Miller advised that this board can elect a
Chairman at any time. Mr. Ryan will discuss with the Mayor.

lll. Adjournment

Ken Zalewski made the motion to adjourn the Governance
Committee.
Dep. Mayor Pete Ryan seconded the motion, motion carried.

Meeting was adjourned at 10:00 a.m.
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Troy Local Development Corporation
50/50 Fagade Improvament Program
Application for Funding Assistance

Applicant:

Building Address _ 240 C’qu‘/fgs & ’Tm\’; W 2180
Appicant Name _“Toiens oy (overing « e .

Applicant Address _ 342 Cbrgvess Sh. Troy ,N\l/ 2480
Telephone Sig - 213~ 313} Email_Lhne: (80 NYCAp. . COM

Is the applicant the owner? __D_ Yes _D__ No

Owner Name “Tponls £ (oor (7 O\Jt?,ﬁf‘\c.-i'l “mne
Owner Address 42, C@Y‘(EV@‘;S &t . j“ﬁm/, M)[ | 218D

Building Information:

Type of Construction; Masonry __D__ Frame D_ Other

Number of Floors; 3 Basement ls?l Yes m No

Building Square Footage: _ 2436 Lot Dirensions: 22 D (20A

Existing conditions of the building:

Front Fagade; Excellent Good .. Fair _[[] _ Poor At Risk
Side Wall(s): Excellent Good Fair Poar At Risk
Rear Wall: Excellent Good Fair Poor At Risk
Raof. Excellent Goed _, Fair Poor At Risk
Other: Excellent Goed Fair Poor At Risk

Occupancy Information:
Building is vacant: m Yes m No

# of commercial units in the building: ___|

List all existing businesses at this address or any business proposed to occupy the building:

#Of Years at # Of Years at
Business Name Owner Name & Addreas Current Previous Address
Address
TorrsLioor Coverira | ~Tovas Llony Governs tie. 2 o
| 242 Chwovess <}
'Tm\f s 12

# of residential units in the building: &Q
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L%

-

PAGE B5/85

SHL Lorgyess e

oy Y

Schedule of Work:

Proposed Method of Work: ! i Contract _D_ Self-Help Combination

Date work can begin by: 412 |1
Date work must be completed by: o} b

Do you anticipate & need for architect design saervices? MJEI,Y% No
Do you anticipate a need for contractor design services? Yes l%l No

Total Project Cost £ 10000 . 0o Grant Requant _$5008 . 00

Describe any recent improvements you have made to the building, if any: e
reuwr v00f was Inakiled ar reain bui iCH’kﬂ),

2150

Provide a brief summary of all proposed aclivities:

pﬁfﬂ.“r CoYnies QR.W\*X"IHQJ'JH‘WW CU/\C—{ IDVTC.GL

Qolm?r\-k{f\ﬁ argl _rebuy ld,ir\oi mehe Wwovle.

IQFPIOCFV‘Y\C?M ob _uindows

Additional Information:
Are you or any other owner of the property a City of Troy employee? D__Yes No

Have you ever received grant money for this project? [_l Yes No
If yes, please describe:

"

[E—

Signawé:?m@@m_,m i

The Troy Development Corporation certifies that it will comply with all Federal statutes and regulations that
prohibit discrimination on the basis of race, color, national origin, religion, sex, handicap. age, or any other

nondiscrimination statute(s), which may apply to the aoplizant,

Revised 06/20/13
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Troy Local Development Corporation
50/50 Fagade Improvement Program
Application for Furxiing Assistance

Applicant;

Building Address 32 COV‘IQV\‘?.SS ;+ “Troy w
Applicant Name ~ 1 QINn 'S ‘QOOY' QDV« mnc:;} cFne.
Applicant Address _ D42 COY‘QV(:“E.S S Troy MY (280
Telephone D1 E-2732 ~313] _ emai L c@) b’\\,} cap. Y o

le the applicant the owner? Yes __D___ No

Owner Name ‘t‘hm T ﬂ((’)(:)\/ (bv@wi I Lhe -
5\ 2D
Ouner Address A% CONCIESS, S PU\J M\,/ 12

Building Information:

Type of Constructior: _._ Masonry _D_ Frame D Other
Number of Fioors; 5 Basement r—] i m Mo

Building 8quare Footage: 5830 Lot Dimengions: ﬁb « 130 A

Existing conditions of the building:

Front Facade: _ [ ] Excellent Good [ 1 . Fair _[X] _ Poor At Risk
Side Wall{s). Excelient Good .., Fair Poor At Risk
Rear Walk Excellent Good __[x|.... Fair FPoor At Risk
Roof: %l . Excellent Good .., Fair Poor At Risk
Other: Excelient Gaod _ L . Fair Poor At Risk

Oceupancy Information:
Building is vacant: I I Yes m No

# of commercisl units in the building: ]

List ali existing businesses at this address or any busiress propesed to occupy the building:

-

# Of Years at # Of Years at

Business Name Owner Name & Addrss Current Previous Address
Address
ot Door Coventrs [-toen’s dooe Coveiogdoy: - 25 5

342 Corgyess € ..
"'Th‘)\(/ ,\)\f 1'24‘20

# of residential units in the building: A
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Schedule of Work:

Proposed Method of Work: I ] Contract _D_ Self-Help __ Cornbination

Date work can begin by: LHYZ-’M
Date work must be completed by:(o\ } hq

Do you anticipate a need for architect design services? _ Yea X | No
Do you anticipate a need for contractor design services? Yes | No

Total Project Cos& {0000 . Grant Request & 500 . [0

Describe any recent improvements you have made to the building, if any: .
Muy' r'{ AoV Ay S A b Hi'r\@.

Provide a brief surmnmary of all proposed activities: X )
Repairing Cormices , pairding -trim airg brick.
' 7

Repowri—irm; oyl mﬁmi )d:no\f fricle piovl

Repliccment of  oirdans

Additional Information:

Are you or any other owner of the property a City of Troy eimployee? I——I Yes m No

Have you ever received grant money for this project? _L__ i Yes __ No
If yes, please describe:

Signature\@@w@% Date . i) ] 1

The Troy Development Corporation certifies that it will comply with all Federal statutes and regulations that
prohibit discrimination on the basis of race, color, nationa origin, religion, sex. handicap, age, or any cther
nendiserimination statute(s), which may apply to the apolicant.

Revised 06/20/13



Troy Local Development Corporation
50/50 Fagade Improvement Program
Application for Funding Assistance

Applicant:

Building Address 50\ @Y\,@\@_&S S\L’f QQJXV

Applicant Name ngjv//i i F\%Y”\ __

Applicant Address BN 33\(1(}}(/%@ [k 3.’/' N Gi.f/\'{wS b” AJ ! (Z/Cf(O

Telephone ‘518 - (UL!C{/GO:%C} Email _("4} f L Of”l((;)(éSS 25k @CE)W\@LK AT

Is the applicant the owner? _m Yes _D_ No

Owner Name SM\’\L

Owner Address

Building Information:

Type of Construction: & Masonry D__ Frame __I:]_ Other
2
Number of Floors: __ (D Basement _E_ Yes __[:L No

Building Square Footage: _"~ ( Kﬁ&‘ Lot Dimensions:

Existing conditions of the building:

Pl

Front Fagade: Excellent Good __| I Fair ]52 Poor At Risk
Side Wall(s): Excellent Good _3 Fair Poor At Risk
Rear Wall: Excellent Good _] Fair Poor At Risk
Roof >4 Excellent Good Fair Poor At Risk
Other: - Excellent Good D¢l Fair Poor At Risk

Occupancy Information:

Building is vacant _E_ Yes _D__ No

# of commercial units in the building: !

List all existing businesses at this address or any business proposed to occupy the building:

# Of Years at # Of Years at
Business Name Owner Name & Address Current Previous Address
' Address

’d ‘g

RV AVITTRES

/o DA ol hs\n Code )
- g y)

A

# of residential units in the building: i




Schedule of Work:

l l I l \ v
Proposed Method of Work: Contract Self-Help AN Combination

Date work can begin by: \mf\(\,\'bdt&;lﬁj"{

Date work must be completed by: &4 ot mo‘»?

Do you anticipate a need for architect design services? l I Yes %_ No
3

Do you anticipate a need for contractor design services? El Ye |  No

Total Project Cost “%%; 0875 Grant Request ¥ 5. 500

{_)”eﬁqribe any recent improvements you have made to the bui ing,{if any: -
The. onhire. OUHA o nas oo Oulzd and (e r? werbann

o0 She. ,p?//'m bhian  Asht fon Jand guedel. 2olegd i,
~Hnp Aik (| U /

Provide a brief summary of all proposed.activifies: L +
Mot mmf’; infing 02 bnctival i coner L Coeniy back lo
1 ohade Gleess Y Gdelndk Slreed 0 g ihndasds, (0

Fm“-jf/ Gicade . Non Octeaor cers. ‘nodd RarCh , N140 Lepirs —
i 5

Additional Information:

1
Are you or any other owner of the property a City of Troy employee? D_Yes ELNO

Have you ever received grant money for this project? _[:I_ Yes JZl_ No

If yes, please describe:

Signaturx\ mﬂ A Date i—%\j/ &NL

) ~ f \7 é N
The Troy @am:lgp {ent Co pira ibn certifies that it will comply with all Federal statutes and regulations that
prohibit discriminatlgn on the basis of race, color, national origin, religion, sex, handicap. age, or any other
nondiscrimination statute(s). which may apply to the applicant.

Revised 06/20/13
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