THE TROY LOCAL DEVELOPMENT CORPORATION I RIVER BYREER, TROY, NY[280

" Kevin O’Bryan, Chairman Ahrew oss, Vice Chairman
Dep. Mayor Monica Kurzejeski John Donohue

TROY LOCAL DEVELOPMENT CORPORATION
Board of Directors Meeting
Planning Department Conference Room
City Hall
433 River Street, Suite 5001
Troy, New York 12180

June 17, 2016
8:30 a.m.
AGENDA

l. Approval of Minutes from May 20, 2016 board meeting.
Il Facade Improvement Grants
e 487 2™ Ave, Therese Swota
e 622 2" Ave, William & Cheryl Harrison
o 191 3" Street, Gabe Schaftlein
M. Financials
V. Old Business

V. New Business

VI. Adjournment



THE TROY LOCAL DEVELOPMENT CORPORATION BIIVER STRERE TINCH, WY Ielf0

TROY LOCAL DEVELOPMENT CORPORATION
Board of Director
Meeting Minutes

May 20, 2016
8:30 a.m.

BOARD MEMBERS PRESENT: Kevin O’Bryan, Dep. Mayor Monica Kurzejeski, Andy
Ross and John Donohue

ABSENT:

ALSO IN ATTENDAR
Michael Flynn, Derek
McCleary, Lynda Cacca

iller,James Lozano, Mary Ellen Flores, Ken Crowe,

Minutes

l. Minutes
The board reviewed the minutes fro
Andy Ross made a motion

meeting minutes.

Dep. Mayor Monica Kurzejeski seconded motron, motion carried.

1. Facade Grant Program

The Chairman spoke to the 50/50 Facade Grant applicants and advised that all of
the information submitted was reviewed ahead of time. The board had a general
discussion with the applicants about the process. Karla Guererri advised the board
she is in the Historic District and that she will need to go through that process. Ms.
Guererri asked if there was a timeframe she had to follow in order to complete the
project. Monica Kurzejeski advised they have one year from the approval date to
complete the project. Ms. McClearly advised that her contractor has found some
additional issues since their last estimate and inquired about changes to their current
estimate. The board advised to if there are any changes to the quotes submitted
with the packets an updated one will need to be submitted. Ms. Kurzejeski stressed
the need for quotes.

Andy Ross made a motion to approve the 50/50 Facade Grants listed
below:



1823 Fifth Avenue, Michael Flynn

1831 Fifth Avenue, Michael Flynn

383 Congress Street, Adam Siemiginowski

64 Washington Street, Karla Guererri

40-42 and 44 River Street, Daigle Development, LLC
223 4" street, Jean Corina

234 3" street, Lynda Caccamo

2942 Sixth Ave, Lorraine McCleary

3 Hill Street, Guillermo Zappi

Monica Kurzejeski seconded the motion, motion carried.

Troy Living, LLC

Justin Miller advised that in connection with the proposed sale of the Conservatory,
the current owner, Troy Living, LLC, is asking for the LDC’s consent to assign the

Mr. Miller advi ‘ e about four years into a seven year compliance period.
The board di y questions.

dé/amotion to approve the reassignment of the NYS

% agreement from Troy Living, LLC to Irving
seecaded the motion, motion carried.

chairman advised we can discuss it al [ ncials. He introduced Jim
Lozano of CFO for Hire as the LDC'’s orting. Mr. Lozano also
introduced Mary Ellen Flores to the n

about $237,000
4905000 but it is not

Mr. Lozano advised that there is currently $728,000 in cas
already committed to projects. The actual cash balanc
reflected on the financials. The board discussed tha ut 90% of the facade grant
applicants complete the project and there was soméjinterest in the target areas, but
more citywide. The chairman advised that we need to take a closer look at
managing the grant program going forward. Mr. Donohue asked about the best way
for him to come up to speed on all of the projects. The chairman advised to set up a
meeting with Ms. Kurzejeski and Mr. Miller, but any of the people involved would be
available to answer questions. Mr. Lozano spoke about setting up a separate
account for the facade grants. Mr. Miller asked about the restricted cash account
that was set up. Mr. Lozano advised that he will look into to see if checks can be
written from that account and if so will move the total amount of committed facade
grant funds into that restricted account. Mr. Ross noted that this will help to create a
clear picture of how the program is working.

Mr. Lozano advised $66,000 in accounts receivable; with a bulk of that being Waste
Connections PILOT in the amount of $47,000. He advised that we have also moved
the loans to the asset accounts and created a reserve of 15% of the total loans
outstanding. The Chairman explained some of the background for this to the new
board member.



Mr. Lozano advised no changes to the fixed asset side of things; which relates to the
King Fuels site. The chairman advised that this might be a topic to set up a meeting
on; as itis a long and detailed. Mr. Lozano noted that there was an increase in pre-

paid accounts due to an insurance payment.

Mr. Lozano advised that on the liability side, we booked $40,000 in grants. He
added that as a reminder we have some unearned income that we are accruing for
Hudson River Recycling throughout the year from rent payments.

The board had a discussion on the King Fuels site and how important it is to the
future of the LDC. Ms. Kurzejeski advised that the notes payable section is a HUD
Section 108 loan. Mr. Donohue asked about why the March statement appears to be
the same as the April statement. Mr. Lozano advised that we make two payments a
year; one is interest only and one is principle. The chairman advised that we may
have to schedule agspecial King Fuels meeting in order to discuss. Mr. Lozano

Mr. Ross asked if there were any loa e concerned with. Ms. Flores
advised that there were a few that are ~Donohue asked how we are

asked if that can be done going forward. The chairman ad yes but would like to
wait until they are 60 days past due. After that point, leg pin. Ms.

r. Miller advised
that it would be part of our internal controls. The ¢ an advised that we will have
a formal collection policy sent to the board members’for the next meeting.

Dep. Mayor Monica Kurzejeski made a motion to approve the
financials as presented.
John Donohue seconded the motion, motion carried.

Mrs. Kurzejeski advised there is a personnel item to discuss in executive session.
Mr. Miller added that

Andy Ross made a motion to enter into executive session at 9:20
a.m. to discuss a personnel issue.
Dep. Mayor Monica Kurzejeski seconded the motion, motion carried.

Andy Ross made a motion to adjourn executive session at 9:34 a.m.
Dep. Mayor Monica Kurzejeski seconded the motion, motion carried.



VI. Staffin

The board had a general discussion about the establishing a budget line item for the
CEO of the LDC.

Andy Ross made a motion to approve a budget line item of $15,000

annually to pay the CEO of the Troy Local Development Corporation.
John Donohue seconded the motion, motion carried.

VII. Adjournment
The meeting was adjourned at 9:35 a.m.

John Donohue made a motion to adjourn the meeting.
Andy Ross seconded the motion, motion carried.



Applicant:

Troy Local Development Corporation
50/50 Fa¢ade Improvement Program
Application for Funding Assistance

Bunldlng Address §ZX7 K%C[)//)d /4[/5

Applicant Name Wfa g/dﬂ%/

/my, NY 21587

Applicant Address é/g7 56 [fﬁ/(d{ 4 (/f/

Telephone ﬁ//{//Z3'7’fg/3

[s the applicant the owner? \( Yes

Owner Name Shme 45 [Lbﬁ(/&

Email 7‘5&@72 @ /V)/dﬁ,y/), V. Com

No

Owner Address

Building Information:

Type of Construction:

Existing conditions of the building:

Front Facade: []

Side Wall(s);

Rear Wall:

Roof:

Other:

Occupancy Information:

Masonry E_
Number of Floors: 2 Basement:

_
Building Square Footage: ///’V/‘S

Frame D_ cher

Yes

K}

LotD|mensuons éj ?‘z:z'O

Building is vacant'y

Excellent Good Fair - Poar

Excellent Good Fair Poor

Excellent Good Fair Poor

Excellent Good Falr Poor

Excellent Good Fair Poor
Yes R No

# of commerclal units in the building: __Q_

List all eXIstIng businesses at this address or any business proposed to occupy the bundmg

At Risk FU h
At Risk
At Risk
At Risk

At Risk ~ Zf\d~ﬂbpvu(ﬂ0(0w5

# Of Years at

# Of Years at

Business Name Owner Name & Address Current _| Previous Address
' A C " . Address |
Jaet A (smeties | —Thevese. ootz ‘7//0;\
v , 7+

home -lagr A siles

sl wpes

# of residential unlts in the bu:ldlng ,Q



Schedule of Work:

P(oposed Method of Work: Contract | ! Self-Help >< Combination

Date work can begin by: ASAP y
Date work must be completed by: ASAP — 01 b}/ ehz/ 07[)/5&9/

Do you anticipate a need for architect design services? | l Yes _:%No

D_o you anticipate a need for contractor design services? _PX] Yes

Tatal Project Cost: /5/ ﬂﬁp Grant Request: (\'5’ 000
Descri‘_be any recent improvements you have made to the building, jf any:
il (]

‘7// ATMLNL O~

Provide a brief summary of all proposed activities:

/ /]

77 77%,/){(_4/04../

Additional Informatlon

Are you or any other owner of the property a Clty of Troy employee7 Y_es |

Have you ever received grant money for thls prOJect7 Yes \K No

if yes, please descrlbe

No

Slgnature%ﬂ(ﬂ,ﬁi’ %H%Zk/ Daté | é/é*//é

The Troy Development Corporatxon certifies that it will comply with all Federal statutes and regulatlons that
prohibit discrimination on the basis of race, color, national origin, religion, sex, handlcap age, or any other

nondlscrlmmatlon statute(s), which may apply to the apphcant

Revised 06/20/13
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Therese Swota

From: "Therese Swota" <tswota@nycap.rr.com>
Date: Wednesday, June 08, 2016 10:28 AM
To: "Therese Swota" <tswota@nycap.rr.com>

Attach:  Therese Swota.vef
Subject:  50/50 Facade Improvement Program

50/50 Facade Improvement Program

Therese Swota

487 Second Avenue, Troy, NY 12182
Home - 518-237-8813

Cell - 518-605-4666

email: iswota@nycan.rr.com

Summary of proposed activities:

e Repair front porch and add river rock to the fagade & steps

e Repair front foundation (tuck & point) and add river rock to the foundation on the Second
Avenue side

e Possibly remove existing wooden planter on Second Avenue

e Replace deteriorating storm doors on front door (Second Avenue)

Replace deteriorating front windows — upstairs

Replace other second floor windows

Recent improvements to home:

Whole House

e New roof—2014

e New siding on west side of home

e Attic air sealing & insulation (cellulose) - (ZeroDraft)

e Basement & crawl space air sealing & insulation - (ZeroDraft)

e Gutted entryway hallway, painted, repaired walls and installed new wall to wall carpeting in
hallway and stairs

e Replaced most water pipes in basement and had extensive plumbing work done

New qutiers - N sde. af hotse.

o

First Floor:

\L 6/8/2016
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[;.‘.9“ <
¢

Installed Rinai boiler — 97% energy efficient boiler with hot water on demand (ZeroDraft)
Hardwood floors installed in the dining room & bedroom on 1st floor

Ceramic tile floors installed in kitchen

All new kitchen cabinets

2 new front windows — high efficiency

e & © e o

Second Floor

—

installed Rinai boiler — 97% energy efficient boiler with hot water on demand (ZeroDraft)
Hardwood floors installed in living room

New vinyl kitchen floor

Gutted dining room and kitchen — including ripped out ceilings, insulation

Repaired & painted all walls/ceilings in dining room, kitchen and hallway

Replaced ceilings in dining room, kitchen & hallway

Mold remediation on 2nd floor due to leaky roof

e © e @ © © o

i maintain my home and make improvements every year.

People are surprised when they enter my home and see how uniquely designed the inside of my home
is compared to other Lansingburgh houses.

I'd love you to stop in & see it.

6/8/2016



Troy Local Development Corporation EGEIVE

50/50 Fagade Improvement Program

Application for Funding Assistance MAY 94 7315

Applicant:

Building Address é)gp? éeém%/ /Z}VK/
Applicant Name N ///ﬁm a}/)c ()//76///\/ #ﬂ/ﬂ/ﬁ&ﬁ

Applicant Address ([)22 66('(/776 HVK/ —
Telephone 5//9 073/7 /ﬂ?qé/Email 50;//é022‘€? //707L/770/// 55/77

Is the applicant the owner? ‘/ Yes

OwnerNameW/// 0/77 ﬁf?&/ /7Wf/m;/ /%ﬂ///ﬂ?ﬁ
Owner Address 622 Zf)( A‘Vé

Building Information:

Type of Construction: v Masonry Frame Other

Number of Floors: _A_? Basement ‘/ Yes No
Building Square Footage: ;;2 f Z%g Lot Dimensions:

Existing conditions of the building:

Front Facade: Excellent [ ] Good Fair [ ] Poor At Risk
Side Wall(s): = Excellent Good _ | Fair Poor At Risk
Rear Wall: Excellent Good 1 /] Fair Poor At Risk
Roof: i Excellent Good Fair Poor At Risk
Other: Excellent Good Fair Poor At Risk

Occupancy Information:

Building is vacant Yes _|[V] No

# of commercial units in the building: ( ?

List all existing businesses at this address or any business proposed to occupy the building:

# Of Years at # Of Years at

Business Name Owner Name & Address Current Previous Address

Address

# of residential units in the building: [



Schedule of Work: y

Proposed Method of Work: \/ Contract I l Self-Help Combination

Date work can begin by: 20 16
Date work must be completed by: 9@0 A 5'&/”/)!’)46“/ Q{l i

Do you anticipate a need for architect design services? E] Yes l ‘//No
Do you anticipate a need for contractor design services? [ ] Yes No

Total Project Cost: Grant Request

Describe any recent irﬁprovements you have made fo the building, if any:

pf f - /
ALl flot N bgi skp CIYance

Provide a brief summary of all proposed activities:

O (Vg pg., 2rimeé , [CLUlT /‘///’/C 4‘/,767 7{7////7‘ ‘/‘7W/‘7’“ df OM/ld///(
an/gd 1T s¥bps, "NOW St g 2NR SHaHET, /
7?/37%)/ sﬁﬂf/?” o] 20 a2~ ﬁ(///d//vfm %ﬁmm zhcl n}//ﬁ*

Vi // Ik f/f 57‘5' /75 £ 5/0 [ !?afc’m&,fﬁi W //')C///I/U5 ) //zfvv 51‘2'//7’)
/
dé’ 0V ‘-)’Mh‘é’%’j 77/ T /CW/(LS /h" par ?/W/ft’(/ WMZI 77//77(2 ﬁé’éiﬁ%%/

—ane A0 g netessary.

Additional Information:

—
Are you or any other owner of the property a City of Troy employee? Yes ] No
Ny
Have you ever received grant money for this project? Yes YT No

If yes, please describe:

— %77’@74%)&%@” 7 l?g / I

The Troy Developn‘(r/t Corporation certifies that it will comply with all Federal statutes and regulations that
prohibit discrimination on the basis of race, color, national origin, religion, sex, handicap. age, or any other

nondiscrimination statute(s), which may apply to the applicant.

Revised 06/20/13 ﬁé%/{ /6 ﬁ(/ S Isa %//’W 3 V[//% /fé%/ q




Troy Local Development Corporation
50/50 Fagade Improvement Program
Application for Funding Assistance

Applicant: “
Buiding Address_ |11 ol <4 I m\,{ NY {21%0
Applicant Name g'd LL/ SC lfkti@'f;(@\\/\,

) _.._‘i e "/:_‘ -
Applicant Address \““ 3 S+ oy Ny 2%y

Telephone 519, 745’ . % 23~ Email V)‘\O (C}ﬁvl)(f‘\ S Cﬁcj Mma l. C o

Is the applicant the owner? b Yes No

Owner Name Saw €

Owner Address __ S “"E

Building Information:

Type of Construction: ><\ Masonry Frame Other
Number of Floors: 'Q\ Basement X Yes No

R SE A
Building Square Footage: Q??'UQ Lot Dimensions: 9‘5 x |30

Existing conditions of the building:

Front Fagade: Excellent Good ] Fair Poor At Risk
Side Wall(s): Excellent Good Fair Poor At Risk
Rear Wall: Excellent Good Fair Poor At Risk
Roof. & cact Py _ Excellent Good Fair Poor At Risk
Other. Staics Excellent Good Fair Poor At Risk

Occupancy Information:

Building is vacant: Yes % No

# of commercial units in the building: O

List all existing businesses at this address or any business proposed to occupy the building:

# Of Years at # Of Years at

Business Name Owner Name & Address Current Previous Address

Address

# of residential units in the building: ’




Schedule of Work:

Proposed Method of Work: Contract Self-Help ><~ Combination

Date work can begin by: ASA T
Date work must be completed by: j{ / i /

Do you anticipate a need for architect design services? ‘5:]_[ Yes IE;_ No

Do you anticipate a need for contractor design services? No
—

Total Project Cost: $ / {; 200, Grant Request 7p 7 7.50.

Describe gny recent improvements you have made to the bu:ldmﬁé if any: |

Cvec /‘xd’kg yeprs T have ka&L e «M “(“mm. a_deceliet s v,z_cﬂ;‘lL

Provide a brief summary of all proposed activities:

Freat_Staic Repmr/}?e v = sTruetuz /, fzﬂ(é‘f\/,;u«,( qestleh e ssves need o

be &Mfr;sed. Melodvg rebeidivg 59pprct w A b emem'- Yeps . anchothy
usl\ws and st ting Tibeds To pitlh pbperly (Hey sce atrippme hazesd ) - Bepoabhng.
o5~ Need Zpeys en bottorm and redhnichng~tre old gronith 5o ostbeot gone-
Otel Uindow Atte — Damase & 41Ca5_peeh prper vepe Ballivs S @€ s S mas
fenestatio—Replace. "7 dpvbie hong sé5h pairs with, A s We Awmwf'f :
tnsec +W)nglow> Keepws tis M‘J ofieung iz, “fhm zm,,gg Ae‘f’a‘ (. There~uce
St fte. /,.»{— ) N P T2y | - Ara Tle 17‘((7"

Additional Information:

Are you or any other owner of the property a City of Troy employee? Yes >< No

Have you ever received grant money for this project? Yes No
If yes, please describe:

Signature ' ' - Date 5/’3 // ¢
v /

The Troy Development Corporation certifies that it will comply with all Federal statutes and regulations that
prohibit discrimination on the basis of race, color, national origin, religion, sex, handicap, age, or any other
nondiscrimination statute(s), which may apply to the applicant.

Revised 06/20/13









