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TROY LOCAL DEVELOPMENT CORPORATION 
Board of Director  
Meeting Minutes 

 
September 23, 2016 

8:30 a.m. 
 
BOARD MEMBERS PRESENT:  Kevin O’Bryan, Steve Strichman, Dep. Mayor Monica 
Kurzejeski, Andy Ross, and Hon. John Donohue   
 
ABSENT: 
   
ALSO IN ATTENDANCE:  Justin Miller, Mary Ellen Flores, Cheryl Kennedy, HollyAnne 
Lupi, Mike Robarge, Vic Christopher, Heather LaVine, Brad Stevens, Scott Conroy, Chris 
Eastman, Kevin McCoy, Keith Kansu, Michele Kansu, Kerry Fagan, Geri deSeve and 
Denee Zeigler 
 
Minutes  
 
The Chairman called the meeting to order at 8:30 a.m.  
 

I. Minutes 
 
The board reviewed the minutes from the August 19, 2016 board meeting.   
 

Andy Ross made a motion to approve the September 23, 2016 board 
meeting minutes.  

  Steve Strichman seconded the motion, motion carried. 
   

II. Façade Grants 
 
The Chairman thanked the façade applicants for coming to the meeting and 
explained that they have reviewed them ahead of time.  There were no questions by 
the board members.  The Chairman also wanted to thank the applicants for the work 
they are doing for their properties and neighborhoods.  He added that the façade 
program will be put on hold until until we have completed our budgeting process for 
2017.   
 

Andy Ross made a motion to approve the 50/50 Façade Grants listed 
below: 
 

 1 Washington Place, Keith & Michele Kamsu 
 403 River Street, Chris Ryan 
 405 River Street, Chris Ryan 
 328-330 Third Ave, Frank Grant 
 183 2nd Street, Heather Hamlin & Jim Martin 
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 111 Washington Street, Heather Hamlin & Jim Martin 
 27 Second Street, Kerry Fagan 
 2 Irving Place, Cynde London McCoy 
 1833 Fifth Ave, Geri deSeve 
 5 Irving Place, Christopher Eastman 

   
Dep. Mayor Monica Kurzejeski seconded the motion, motion carried.  

  
III. Troy Innovation Garage 

 
The board spoke about the previously approved Troy Innovation Garage loan and an 
update that was made to the term sheet.  Steve Strichman explained that an update 
was made to the position we were taking on one of the collateral properties; another 
mortgage was ahead of us.  He advised that it will be interest only for 9 months with 
a balloon at the end.  There is an option to extend another six months with additional 
interest.  The Chairman explained that this will be a short term bridge loan.      
 

Hon. John Donohue made a motion to approve the updated loan 
term sheet and Authorizing Resolution for Troy Innovation Garage.   
Andy Ross seconded the motion, motion carried.  

 
IV. BDAP Loan – 1 14th Street 

 
Vic Christopher and Heather LaVine spoke to the board about their upcoming 
project, Donna’s.  They explained that they have spent a lot of time at Minissale’s 
restaurant when they first came to the area and have always talked with the owners 
about one day running the restaurant when they retire.  Mr. Christopher advised that 
time has come and they are very excited about the venture.  Heather LaVine 
explained that it will be an old school Italian style restaurant that will stay, for the 
most part, the same as it is now.  Mr. Christopher explained that it will be a great 
addition to the community.  He added that Congress Street is seeing a lot of 
improvements and is only about a 20 minute walk from downtown.  The board asked 
if he will be able to carry an additional restaurant.  Mr. Christopher explained that this 
venture will not stretch them thin.  He has had several construction projects going on 
at the same time as his other projects.  That is not the case this time around.  This is 
a turnkey restaurant which will provide them with a cushion.  Mr. Christopher 
explained that they have a great culinary team at Peck’s Arcade.  He noted that the 
way they have been able to retain talent is through this growth plan.  A new 
restaurant creates new opportunities and encourages new talent.  Mr. Strichman 
noted that the total project will be $419,000 and the loan request is for $59,500.  Mr. 
Miller added that we will work to create a loan term sheet for the next meeting.  Mr. 
Christopher added that about a month ago they were looking to expand their 
business to other areas around Troy, but they decided to stay local and within 
walking distance to downtown Troy.      
 

Dep. Mayor Monica Kurzejeski made a motion to approve Vic 
Christopher and Heather LaVine’s BDAP loan application for 
$59,500.     
Andy Ross seconded the motion, motion carried. 
 

V. BDAP Loan – 309 3rd Ave 
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Brad Steven’s spoke to the board on behalf of Mark Stevens about the project 
happening at 309 3rd Ave, the former Germania Hall.  He explained that they are in 
the midst of rehabbing the banquet hall and open it back up as an events space.  
Scott Conroy spoke about the project and explained that they are looking for funding 
to help move the project forward while making upgrades to the property.  He added 
that they have a very strong customer base between their restaurants.  They feel 
confident that they can bring business in.  At the same time, they would like to move 
some of that business into North Troy and utilize a facility that has been in the 
community for a long time, but is now empty.  Ms. Kurzejeski asked about their 
current catering business and where that food is prepared.  Mr. Stevens advised that 
all of their catering business will be moved to this location.  Ms. Kurzejeski asked if 
staff will increase.  Mr. Stevens advised that we are estimating that there will be 
about 10 new jobs in the beginning.  The board asked when Germania Hall closed.  
Mr. Stevens advised that they stopped holding banquets there about two years ago.  
The board agreed that this will be a great project for the area it is located in.  Mr. 
Donohue asked about the plan for downstairs.  Mr. Stevens advised that it will be 
kept as a smaller space available to rent or used during weddings.  Mr. Donohue 
asked what the price range will be to hold events there.  Mr. Stevens advised that it 
will be mid-range in price.  Ms. Kurzejeski asked about the house that is located on 
the same parcel.  Mr. Stevens advised that nothing will change; that will remain a 
rental property.            
 

Hon. John Donohue made a motion to approve Mark Steven’s BDAP 
loan application for $150,000.   

  Andy Ross seconded the motion, motion carried.     
 

VI. Parking Study  
 
Mr. Strichman advised that the Downtown Parking Study conducted by Fisher 
Associates has a remaining balance of $2,686.01.  He advised that we had initially 
approved $60,000; $25,000 paid by Kirchoff and $35,000 was paid by the LDC.  This 
change order is to pay the remaining balance of the study.   
 

Andy Ross made a motion to approve the remaining balance of the 
Downtown Parking Study, $2,686.01, to Fisher Associates.   

  Dep. Mayor Monica Kurzejeski seconded the motion, motion carried.     
 

VII. Financials 
 
Mary Ellen presented the balance sheet to the board members and advised that we 
have $4,109,000 in assets and $689,000 in cash.  The board noted the amounts 
showing on the liability side of the financials.  The board had a general discussion on 
the recently approved items and ongoing HUD payments.  The board agreed that for 
now the façade program and the loan program will be put on hold.  Discussions will 
be had in the future to replenish the funds.  Ms. Kurzejeski wanted to commend the 
LDC for investing approximately $800,000 into the community; both downtown Troy 
and the surrounding areas.  It has really made a difference with residents and 
businesses. 
 
Ms. Flores advised that the balance sheet has not changed significantly.  The 
chairman noted that there are grants that we have approved today and some that 
have come off the books.  He added that Troy Innovation Garage will show up on 
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next month’s statement.  Ms. Flores noted that about $33,000 in façade grants were 
written off due to age.   

  
Hon. John Donohue made a motion to approve the financials as 
presented.   

  Dep. Mayor Monica Kurzejeski seconded the motion, motion carried.       
 

VIII. Old Business 
 
Ms. Kurzejeski asked for an update on Vecino’s project at 444 River Street.  Mr. 
Miller advised that we should be expecting the remaining balance of the sale of the 
Neitzel building in the amount of $300,000 by October 1st.  He advised after that 
date, they will be accruing interest bearing in the amount of 4.5%.  We have had 
discussions with Vecino and they are looking for a January closing.    
 

IX. Delinquent Loan Report 
 
Mr. Strichman advised that he has met with 77 Congress Street, LLC and he has 
requested some additional information from Cory Nelson.  He advised that he will 
report back next month to discuss with the board.   
 
Rare Form is now current except for a small late fee of about $34.00.   
 
Mr. Strichman advised that the Infinity Café loan is currently being handled by legal.  
Mr. Miller advised that we have been contacted by them to create a restructuring 
plan.  It may involve setting up a judgement and then working to have the loan paid 
back that way.   
   

X. Small Business Summit 
 
Mr. Strichman introduced Cheryl Kennedy, Economic Development Coordinator to 
the board.  Ms. Kennedy spoke to the board about a small business summit that they 
are planning to hold at the end of October of this year.  She advised that Troy 
attracted 50 new businesses and would like to sustain or surpass that number this 
year.  In order to that we need to do some bigger events and collaborative events.  
The board asked for details on the event.  Ms. Kennedy advised they will have a 
keynote speaker, breakout sessions for workforce development, talent acquisition 
and marketing small businesses.  She added that the event will be at the Tech Valley 
Center of Gravity and there will be an after event afterwards at Troy Innovation 
Garage.  The board asked about the speaker.  Ms. Kennedy advised that she is the 
author of “Recast City” which is about urban initiatives and business pros.  Ms. 
Kurzejeski advised that she is a public speaker that looks at commercial 
manufacturing and small business and figures out how to expand them out of the 
downtown and into other parts of the city.  She advised that it works well with what 
we are doing as a city.  Ms. Kurzejeski noted that she is an out of the box thinker that 
will get people excited with new ideas and views.  Mr. Miller asked about how the 
funding will work.  Ms. Kurzejeski advised that the city is funding the majority of event 
costs and suggested creating an agreement between the speaker and the LDC 
where the LDC could be listed as a sponsor.  Mr. Strichman noted that he supports 
this event.  He agrees that we need to offer more to help small businesses along as 
they grow.  Ms. Kurzejeski noted that millennials will make up 70% of the workforce 
by 2025 and this event is a great way to stay connected.  Ms. Kennedy noted that 
the BID will partner with us also.  She added that we want to put the same amount of 
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investment in small business training that we do in other types of event.  Ms. 
Kennedy noted that they will record the event.  Mr. Ross asked about who it will be 
marketed.  Ms. Kennedy advised that she would like it to be a regional or national 
event.  Ms. Kurzejeski added that this could be an inaugural event that could grow 
each year.  Ms. Kennedy advised that this will help us moving forward and allow us 
to  
 

Steven Strichman made a motion to approve a $5,000 grant to fund a 
keynote speaker for the Small Business Summit.   

  Andy Ross seconded the motion, motion carried.       
     

XI. Adjournment 
 

John Donohue asked about the status of Daigle Cleaning.  Mr. Miller advised that 
they were doing and environmental review of the parcel before purchasing and had 
some concerns so they decided not to purchase.  Ms. Kurzejeski advised that Cheryl 
has shown them a few other properties in the city.   
 
With no other items to discuss, the meeting was adjourned at 9:30 a.m.   
 

Dep. Mayor Monica Kurzejeski made a motion to adjourn the 
meeting.   
Andy Ross seconded the motion, motion carried.  

            


