
Task 1: Project Initiation

1.1 Contract Preparation

1.2 Project Scoping

1.3 Technical Committee Meetings 15 13 10

1.4 Citizen Participation and Outreach Strategy

1.5 Steering Committee Meetings 15 13 10

1.6 Goals and Objectives

Task 2: Data Collection and Analysis

2.1 Obtain Mapping Information

2.2 Field Data - BOA Characteristics

2.3 Community Overview and Description

2.4 BOA Boundary and Description 

Task 3: Community Participation and Outreach

3.1 Outreach for Community Meetings

3.2 Community Meetings 2 23 7

3.3 Stakeholder Community Interviews 14 21 28

Task 4: Pre-Nomination Study Mapping

4.1 Digital and Paper Maps

Task 5: Draft Pre-Nomination Study

5.1 Compile Draft Study 2

City/DOS  Internal Review

5.2 Community Meeting 10

Task 6: Final Pre-Nomination Study

6.1 Review and Incorporate Comments

6.2 Final Study Submittals 26

City Council Presentation 1

Task 7: Submit for Nomination 17

NYSDOS Review 

Nomination Study Approval
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