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Comprehensive Recycling Analysis – 2024 Report 

Introduction 

 
As in the prior reporting years, this Comprehensive Recycling Analysis (CRA) report (as required by 6 
NYCRR 360.11) (d) will serve as an overview of the City of Troy initiatives (and their respective results) in 
the areas of resource management, recycling, diversion, community engagement, and solid waste 
handling. This report is for the calendar year of 2024.  
 
This document is meant to be an interactive and “living” document for the use of the community and City, 
not merely to fulfill reporting requirements for New York State. It will continue to be a roadmap through 
which the City’s decisions are to be made, as well as an opportunity for the city to gauge the effectiveness 
of our objectives and intentions. The updated timeline, reflecting the accomplishments for 2024 
associated with these objectives is included in City’s submission (Annex 1).  
 
The City of Troy continues to manage and maintain its recycling operations with the goal of maximizing 
materials reuse and recycling and the diversion of materials from disposal. This report will summarize how 
the city worked toward these goals in 2024 and plans to continue to do so in 2025 and beyond.  
 

 

 The primary areas of focus from past reports are delineated below and updated in this report: 
 
1. Establish a recycling center  
2. Establish organics/composting facility  
3. Develop re-use center  
4. Establish clear collection procedures and participation levels  
5. Education and outreach  
6. Maintain data collection and reporting  
7. Create deconstruction permit and education/outreach plan 

 



3 
 

Objective 1: Establish a recycling center  

The Alamo/TRMF was officially purchased back from the Troy Land Development Corporation (TLDC) in July of 
2023. The Recycling Department hopes to revisit discussions on revitalizing the facility with a physical 
structure/workspace for City employees. Additionally, the facility needs resurfacing. 
 
Objective 2: Establish organics/composting facility  

A curbside food scrap diversion program was initiated in September 2021 through a cooperative agreement 
awarded by the United States Department of Agriculture (USDA) and National Resources Conservation Service 
(NRCS). The agreement was for a pilot program over two years; it was executed in three phases to gradually 
increase residential curbside food scrap diversion within the pre-approved budget. The city used local food 
scrap hauler FoodScraps360 to collect and transport food scraps and other accepted materials. FoodScraps360 
had an existing arrangement with the Town of Bethlehem, where they brought the materials to be composted 
at the Town’s composting facility. The city continues to evaluate and explore the opportunity to establish a 
composting facility within city limits.  
 
The curbside food scrap diversion pilot program concluded in late September of 2023. In total, 50.54 tons of 
food scraps and accepted materials were collected. The city is exploring the option of starting the food scrap 
diversion program again in 2025. 
 
 In addition, FoodScraps360 operates a drop off site at the Troy Farmer’s market. Although the compost is not 
processed in the city of Troy they collect and divert about 600-800 pounds of food scraps each week 
(approximately 15 tons annually).  
 
Objective 3: Develop re-use center  

The idea of developing a re-use center in the city remains an objective. However, with the recruitment of a 
recycling coordinator since early 2024, the position was not filled in 2024 and there has been no progress on 
meeting this objective. The city did participate in regional discussions about creating a Reuse Center in the 
Capital District. Filling this position is essential to moving forward with this objective.  
 
Objective 4: Establish clear collection procedures and participation levels  

Citywide Trash Barrel Program 

 

The city rolled out a citywide trash barrel program to all residents with municipal collection service. This 
program addressed several long-standing priorities: reducing wind-blown litter, reducing pest and vermin 
access, and making sure residents had standardized containers. This program was greatly supported by 

Figure 3: the City of Troy’s announcement for the citywide trash barrel program, “Clean Streets.” 
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American Rescue Plan Act (ARPA) funding. The original roll-out was planned to be a right-sized container 
approach where residents could choose the appropriate sized container out of three sizes (96-gallon, 64- 
gallon, and 32-gallon). Due to budgetary restraints and logistical challenges, the implemented program was 
modified; two sizes (96-gallon or 32-gallon) were offered to residents with no price differential.  
 
Regarding logistics, the majority of the roll-out was successful. There were pre-existing City-issued barrels for 
around 3,000 residents that needed to be accounted for in the final drop-off list. Errors in the list led to 
delayed container swap outs after the vendor’s pre-scheduled drop-off days. Despite this, the city received 
many positive comments from residents on the initiative. Even into 2024, residents have provided feedback 
that it has helped “clean the streets.”  
 
Intermunicipal Household Hazardous Waste Disposal Event Series 
Regarding special collection events, the City of Troy once again partnered with Rensselaer County and the 
Town of Bethlehem for an inter-municipal household hazardous waste disposal event series. In 2024 there 
were four events: one in Troy in May, one in Schodack in July, one in Brunswick in September, and the last in 
Bethlehem in October.  
 
Troy event:  
 180 total attendees, 97 from Troy  
 
Schodack event:  
 211 total attendees, 15 from Troy 
 
Brunswick event:  
 204 total attendees, 26 from Troy 
 
Bethlehem event:  
 248 total attendees, 4 from Troy 
 
Event attrition is once again an area the city is looking to improve. There are several potential reasons for the 
levels were high: time slot emails, event access, and differences in municipal solid waste programs. To help 
control traffic for the event, the city assigns time slots via email (or by phone if requested). The Recycling 
Department asks residents to double-check spam and junk folders and to cancel in advance if they know they 
are unable to attend. Another potential reason is the increased accessibility/convenience. For Troy residents, 
household hazardous waste disposal events have been a regularity since 2019. Rensselaer County 
municipalities have not had the same opportunity for hosting these events due to insufficient staff support and 
financial barriers; as a result, their attrition levels are significantly lower. The last potential reason for high 
attrition levels is the difference in each municipality’s solid waste collection program. The City of Troy has no 
price differential for trash barrel sizes. While residents are encouraged to divert as many materials as possible, 
there is not a financial incentive for residents to do so. For the program partners, the majority have private 
haulers which use tiered pricing for their containers.  
 
The 2024 memorandum of agreement between the three entities (City of Troy, Town of Bethlehem, and 
Rensselaer County) is complete and approved, continuing the partnership for its third year. 
 
An additional special collection event for paint recycling was discussed at length during 2023. During the 
household hazardous waste event series, the City of Troy wanted to ensure that any paint collected at the 
HHW events was being kept in New York State if possible. This is to ensure a lower carbon footprint from 
transportation of the materials, as well as offering them the opportunity to be recycled instead of used for  
waste.  
 

Figure 4: a social media post promoting the City of Troy’s 
hosted household hazardous waste disposal event. 
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Green Sheen, a local paint recycler under PaintCare, is looking to process the materials in-house. To do so, they 
need to collect a higher volume of the materials at special collection events. The Recycling Coordinator reached 
out to Rensselaer County to accomplish multiple objectives at once: host a paint recycling collection event and, 
hopefully, help increase the volume Green Sheen is collecting so the materials can be recycled locally.   
 
There were no paint recycling events scheduled for 2024. 
 
However, a household hazardous waste collection day was conducted at Hudson Valley Community College in 
April 2024 that involved GreenSheen New York and the collection of old paint.  According to GreenSheen, 500-
600 vehicles participated, 77 Cubic Yard/ Gaylord Boxes were collected, 59,534 lbs of Water/ Acrylic/ latex-
based paint and 5,697 oil based paint were collected.  A similar event is scheduled for April 2025. 
 
Other Diversion Data 
The Troy Resource Management Facility has bays for the following materials streams: leaves and yard 
materials; street sweepings; food scraps; tires; metals; and electronics. Provided below are the 2024 totals for 
each category: 
 

 Leaves and yard materials: 1,000 tons 
 Street sweepings (screened and diverted): N/A (holdover and screen/use in 2025) 
 Tires: 2.48 tons 
 Metals: 56.48 tons 
 Electronics: 4.3 tons 

 
The only materials that residents can bring to the facility during set hours are leaves/yard materials. The 
remaining streams in this list are outputs from City operations/programs. 
 
Objective 5: Education and outreach  

In 2024, due to the City’s inability to fill the positions for the City Recycling Coordinator and Recycling 
Specialist, additional education and outreach efforts have not been initiated. The city continues to maintain the 
website to explain the recycling program to residents and answer questions from calls to the Sanitation 
Department.   
  
Involvement in Statewide Association, NYSAR3 
The City’s participation in the statewide NYSAR3 (NYS Association of Reduction, Reuse and Recycling) 
committees will continue when the recycling coordinator and recycling specialist positions are filled.  
 
Social Media and The City Website  
The recycling department’s website is maintained and questions from the public are answered by the 
Sanitation Department.  The previously designed “resources” page on the city website includes educational 
graphics, diversion program pamphlets, and other materials. Any Troy-based entities are welcome to download 
and use the information on the page. There are digital viewing and printable copies of all files.  
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Objective 6: Increase data collection and reporting  

 
 
 
Trash Audit Data 
 
Since 2021, the city has been interested in conducting a trash audit to 
better understand the composition of the City’s municipal solid waste 
(MSW). Originally, the audit was to be in collaboration with SUNY 
Stonybrook, as a professor at the college is conducting them around 
the state. It was determined that a partnership with them would not 
be feasible as the city did not have the necessary personnel to 
support. In 2023, the city started conversations with the Recycling 
Partnership, who indicated that they could provide personnel both to 
collect materials and sort them.  In the context of the food scrap 
diversion objective, an audit could help determine the feasibility of a 
permanent citywide food waste reduction program and how much 
food waste could potentially be diverted from disposal. However, the 
city was unable to coordinate a date with the Recycling Partnership 
but will try again in 2025 after the recently vacated recycling 
coordinator position is filled.  
 
In the process of collecting 2024 data for this report, the city identified a data gap of approximately 286 tons in 
diversion tonnage (step 5, pg 21). This is due to the lack of staff in the Recycling department itself. There was 
no guidance or succession plan set up for data collection and documentation following the previous 
employee’s departure from the city. An audit would help increase the understanding of the city’s waste stream 
as well as create a standardized method of collecting data for more accurate future reports.  
 
 
 

Figure 12: A snippet of the City’s “resources” web page. 

Figure 13: A map of Troy’s vibrant neighborhoods 
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Objective 7: Create deconstruction permit and education/outreach plan 
In the absence of a recycling coordinator and recycling specialist the city has not been able to make any further 
progress on this initiative.  

 

 
 

Annex 1a: The Comprehensive Recycling Analysis timeline, with progress up to the end of 2023 
 continued on next three pages). 

Education & Outreach
Develop systems/strategies

prioritize tasks and objectives
Recycling Coordinator

"Recycling Matters" (monthly online newsletter)
Update forms (bulk pickup, annual solid waste fee) to reflect current info Completed

Increased Event Offerings (other types of diversion events) Goal achieved
partner with schools/colleges to brainstorm opportunities

Improved visibility of shared information
All portions of DPW pages of city website updated/linked to ReCollect ReCollect completed Anticipated changes

Website maps and links also cross-linked to ReCollect completed
Develop phone-tree for DPW/DGS to reach correct personnel complete Update

Regular neighborhood meeting visits/updates
Partner with RPI, Sage and New Visions to create curricula and databases in process completed

Utilize Rubin Grant to develop community outreach toolkit complete received additional funds
Outreach to public, private and charter schools to provide access to materials

Do waste audit for presentation to City Council Started
Do community-based waste audits Started In process

Design and order bin stickers for recycling bins complete updated and ordered
Host "online store" for composter and rain-barrel orders Ongoing canceled: cost increase

Design and order "food scrap" fridge magnets complete updated and branded
Create social media account(s) complete Facebook Facebook

Develop departmental branding and collateral material complete
Design and order reusable bags (5-cent bag tax revenues) complete complete  Quarterly orders Quarterly orders

Hauler Licensing 
Research other county/municipal permit applications Complete

Hauler Permit developed and legislation approved complete
Notification to Haulers complete Standard procedure created Updates made

Permit stickers designed and ordered complete June, annually
Permit requests from haulers complete

Second request permit application completion September, annually
Revise permit to reflect fee-uniformity complete

Notify haulers of approval/send permit sticker complete As applications are approved
Quarterly reports on hauler statuses (in violation or no)

Assign program maintenance to account clerk complete
Annual Notice/Data Requests

Organics Recovery
Food Waste/ Source Separated Organics
Pilot Compost program with other municipalities/private hauler Ongoing

Stumps re-located from Alamo to alternate site complete
Fully implement compost program (citywide) Anticipated roll out

Partner with food-gleaning agencies to divert edible food
Partner with private or non-profit entity to develop community food-service  program

Yard Waste
Create separate bays for storage at Alamo complete completed Hale (erosion barrier)

Develop regular schedule for maintenance of areas
Separate out leaves (no charge to city from vendor to haul out) complete outsource N/C

Screen Material
Open Alamo for Private Yard Waste drop-off and mulch pickup Pilot Open

Registered Mulch/Re-use/Transfer Facility
Permits for all functions of Alamo from DEC complete

Determine viability of additional organics materials handling Research relocate materials: Hale complete

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Improvements and upgrades

Ongoing

Objectives and associated tasks 2019 2020 2021 2022 2023
Recycling Programs

Monitor National Recycling Situation
Recycling Contract renewed 5-year extension w/CW

Annual Recycling Update Update Update Update Update Update
Textile Recycling
partner with K-12 schools to develop student liaisons In progress Pilot with PS2 PS2, Boys/Girls Club L'burgh

create pilot program w/colleges for textile recycling expansion RPI RPI: 4 bins
Household Hazardous Waste

develop comprehensive RFP for HHW bidding process complete
set up RFP review board complete
Increase Annual Events complete

2 events per year
4 events per year Inter-municipal partnership - complete added Rensco to partnership

Recycling/drop-off Center
PILOT - Open Alamo April - Oct. Report open Thursdays 9a-1p added Tuesdays 9a-1p

Ongoing facility upgrades (include in 5-year Capital Planning) completed completed
Alamo Site Buy or Lease Process started Transfer expected purchase complete 6/23

Open Drop Center (Year Round) completed
Expansion of hours

Additional diversion events
Electronic waste events completed

Paint-only diversion events

City of Troy Solid Waste Management Plan (2019-2028) - 10 Year Implementation Schedule

complete

Ongoing

Ongoing
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Incentive Based Pricing
Solid Waste Management Fees
Determine area for "fair share" business/multi-unit program Research complete

Set pricing for fair-share and send out notification/information complete
Hold community meetings to inform property-owners for Q and A complete

Roll out fair-share program complete
Hybrid PAYT

Research types and applicability research research
Implement Hybrid PAYT

Evaluation report
Bulk Pricing

Implement Clear Bulk Waste Pricing complete
Furniture Donation

Report Report
Waste Disposal 

Trash Disposal
New Equipment Investment

Order SSR signs for trucks to properly identify when MSW trucks re-deployed
Provide residents with larger SSR bins (16g and 22g available) Ongoing

Provide SSR receptacles with lids for residents
Provide uniform barrels for waste disposal to all residents with municipal pickup completed

Bulk Disposal
New Equipment Investment

Integrate into specific pickup day (route-based) structure
Access to information (pickup maps, etc) complete

Street Sweeps Disposal
Screen and divert maximum possible for erosion prevention (PREBUD) complete complete complete

Enforcement Programs
Litter Patrol Officer complete

Add 2nd LPO complete 3rd LPO added
Provide in-house work-space for LPO's at City Hall complete

Sanitation Workers
Utilize contamination stickers and hang-tags for doors

Account Clerk
Provide billing and invoicing structure for violations complete additional account clerk

Visiblity of addresses (safety and accountability)
Research Cost of Implementation

Implement across City
Develop sufficient and satisfactory waste/recycling plan with zoning project applications complete

Require enforcement of waste/recycling plan for approved properties
Solid Waste Advisory Board (after 2019-2028 plan approval) complete

Assist in New Plan (2029 Publication)
Assist Recycling Coordinator with annual report to Mayor

Data Collection & Evaluation
Collect Missing Data

Update Plan with New Data
Decide on and commit to platform as clearinghouse for data complete

Create accurate databases of various informational resources
GIS mapping (routes, violations, recycling bins, etc.)

Create and maintain monthly MSW and SSR data from County Waste
Develop large-scale generator letter complete

Deploy generator letter with response requirement
Track quantities of materials divered from waste stream

Regional Approach
Research Possible Regional Options

Join or Create a Planning Unit or materials handling authority
Flow Control

Maintain Recycling Mandates 
Private Sector Opportunities

RFP for Services
RFP for Solid Waste Services for Comparison 2x during 10-years

Explore ReUse Partnership Opportunities begin
C&D Demolition, Reuse & Recovery
Research Deconstruction policies, ordinances and protocol begin continue research

Host Deconstruction Summit complete
Participate in regional and statewide deconstruction discussions and events

Generate a Deconstruction Permit
City Deconstruction RFP

Create an RFP for deconstruction
Issue RFP for Demolition Jobs

Business and homeowner Education
Salvage Yard

public-private opportunity research
Salvage yard Opportunity Update

Recycling Clearinghouse
Online Database of Recycling and Reuse services

ReUse Programs
ReUse Center

Household Donation (private/non-profit) Options
Research Center/Partnership Plan Report

Plan Update Report
Affiliate with existing partners and agencies In process

Thermal Treatment Technologies
No Plans

Waste Reduction Programs
Green Procurement

NYC DEC Green Procurement Law-current Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing (include in first year a more detailed timeline)

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

implement?

Ongoing

Ongoing
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Annex 1b: The Comprehensive Recycling Analysis timeline, with projected progress up to the end of 2028 
 (continued on next three pages). 

Objectives and associated tasks 2024 2025 2026 2027 2028
Recycling Programs

Monitor National Recycling Situation
Recycling Contract 5-year extension w/CW

Annual Recycling Update Update Update New Plan
Textile Recycling
partner with K-12 schools to develop student liaisons On Hold

create pilot program w/colleges for textile recycling expansion No Action
Household Hazardous Waste

Increase Annual Events Evaluation
2 events per year
4 events per year 1 event

Recycling/drop-off Center
PILOT - Open Alamo April - Oct. Open

Expansion of hours
Additional diversion events

Electronic waste events
Paint-only diversion events Complete

Education & Outreach
Develop systems/strategies

prioritize tasks and objectives
Recycling Coordinator

"Recycling Matters" (monthly online newsletter)
Increased Event Offerings (other types of diversion events) Added paint collection
partner with schools/colleges to brainstorm opportunities

Improved visibility of shared information
All portions of DPW pages of city website updated/linked to ReCollect On Hold

Website maps and links also cross-linked to ReCollect
Regular neighborhood meeting visits/updates

Outreach to public, private and charter schools to provide access to materials
Do waste audit for presentation to City Council On hold

Do community-based waste audits On hold
Design and order bin stickers for recycling bins updated and ordered

Host "online store" for composter and rain-barrel orders Cancelled
Create social media account(s) Facebook

Develop departmental branding and collateral material
Design and order reusable bags (5-cent bag tax revenues) Quarterly orders

Ongoing

Ongoing

Ongoing

City of Troy Solid Waste Management Plan (2024-2028) - Implementation Schedule

Ongoing

Ongoing

Ongoing
Ongoing

Ongoing

Ongoing

Ongoing

Improvements and upgrades

Ongoing
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Hauler Licensing 
Research other county/municipal permit applications

Second request permit application completion
Quarterly reports on hauler statuses (in violation or no)

Assign program maintenance to account clerk
Annual Notice/Data Requests

Organics Recovery
Food Waste/ Source Separated Organics

Fully implement compost program (citywide) On Hold
Partner with food-gleaning agencies to divert edible food On Hold

Partner with private or non-profit entity to develop community food-service  program On Hold
Yard Waste

Develop regular schedule for maintenance of areas
Separate out leaves (no charge to city from vendor to haul out)

Screen Material
Open Alamo for Private Yard Waste drop-off and mulch pickup Open

Registered Mulch/Re-use/Transfer Facility
Permits for all functions of Alamo from DEC

Incentive Based Pricing
Solid Waste Management Fees

Hybrid PAYT
Research types and applicability On Hold

Implement Hybrid PAYT On hold
Evaluation On hold

Bulk Pricing
Furniture Donation

Report On hold
Waste Disposal 

Trash Disposal
New Equipment Investment

Order SSR signs for trucks to properly identify when MSW trucks re-deployed
Provide residents with larger SSR bins (16g and 22g available)

Provide SSR receptacles with lids for residents
Bulk Disposal

New Equipment Investment
Integrate into specific pickup day (route-based) structure Streets department resumed bulk operations

Access to information (pickup maps, etc)

Registered as SW Facility 1/6/21 to 1/6/26

Separate fleet for recycling

Residents are provided receptables fro SSR

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Residents can schedule pickups online

Ongoing
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  Enforcement Programs
Sanitation Workers

Utilize contamination stickers and hang-tags for doors
Account Clerk

Visiblity of addresses (safety and accountability)
Research Cost of Implementation On Hold

Implement across City On Hold
Require enforcement of waste/recycling plan for approved properties

Assist in New Plan (2029 Publication) Pending
Assist Recycling Coordinator with annual report to Mayor Pending

Data Collection & Evaluation
Collect Missing Data On Hold

Update Plan with New Data
Create accurate databases of various informational resources

GIS mapping (routes, violations, recycling bins, etc.) On hold
Create and maintain monthly MSW and SSR data from County Waste

Deploy generator letter with response requirement On hold
Track quantities of materials divered from waste stream

Regional Approach
Research Possible Regional Options On Hold

Join or Create a Planning Unit or materials handling authority On Hold
Flow Control

Maintain Recycling Mandates 
Private Sector Opportunities On Hold

RFP for Services On Hold
RFP for Solid Waste Services for Comparison On Hold

Explore ReUse Partnership Opportunities On Hold
C&D Demolition, Reuse & Recovery
Research Deconstruction policies, ordinances and protocol

Participate in regional and statewide deconstruction discussions and events
Generate a Deconstruction Permit On Hold

City Deconstruction RFP
Create an RFP for deconstruction On Hold

Issue RFP for Demolition Jobs On Hold
Business and homeowner Education

Salvage Yard
public-private opportunity research On Hold

Salvage yard Opportunity Update On Hold
Recycling Clearinghouse

Online Database of Recycling and Reuse services
ReUse Programs

ReUse Center
Household Donation (private/non-profit) Options

Research Center/Partnership Plan Report
Plan Update Report

Affiliate with existing partners and agencies In process
Thermal Treatment Technologies

No Plans N/A
Waste Reduction Programs

Green Procurement
NYC DEC Green Procurement Law-current

Ongoing

On Hold

Ongoing (include in first year a more detailed timeline)

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
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Annex 2: Diverted materials summary (annual comparison). 



13 
 

 
 
  

Annex 3: Household hazardous waste schedule of purchases. 
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Annex 4A: Household hazardous waste annual report. 
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Step 1. Planning Unit and Plan Period Selection

Planning Unit City of Troy

Planning Period 2025-2034

Please, select from the drop-down list the name of your planning unit and the planning period of your LSWMP. Be aware that a LSWMP must be developed for a 

10-year period, and that your selection will be replicated on each one of the following tabs.
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The city has identified a data gap of approximately 286 tons in the 2024 diversion tonnage (see objective 6). The chart 
above represents the data that has been verifiably collected.  
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