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City of Troy

City Hall
Monument Square Mark P. Pattison
Troy, NY 12180 Mayor

October 1, 1998

Honorable Elizabeth Walsh, City Council President
Honorable Members of the City Council,

Pursuant to the Troy City Charter I am submitting to you my recommended budget for 1999.

his is the third formal budget that I have brought forward to you and the citizens of Troy.

Over the past three years our City has experienced real change and great progress. It seems
hard to remember now that when we began our work together, many people had already written
Troy off. Troy's financial picture was worse than virtually every city in the nation. Chronic
budget deficits had taken a huge toll on basic city services. Alleys were dirty, parks were in
disrepair, the city workforce was demoralized and did not have the vehicles and equipment
necessary to provide the services that citizens deserve. :

We did not promise to work miracles. But we did promise .
: : Because we built a strong
to make things better. The goals that we set were simple . ,
ones: Restore Troy's Fiscal Integrity, Make Troy Safer f ou"dat‘?"’ next y ea': §
and Cleaner, and Revive Troy's Economic Vitality. budget will hold the line
on taxes for the third
Making progress towards those goals was no easy task. The consecutive year while at
chpices that confronted us were at time_s difficult and the same time continuing
painful. But we made the difficult choices and we kept our to improve the quality of
promise. Today, things are better in Troy than they were P 9 ty

three years ago. Steady progress has been made toward life for all of our citizens.
achieving each of the critical goals that have guided this
administration.

In my 1997 budget message I said that we had established "...a blueprint for fiscal discipline that
will carry us into the next century with a stronger, more stable city." My budget proposals for
1999 fulfill the promise of a stronger Troy. Because we built a strong foundation, next year's
budget will hold the line on taxes for the third consecutive year while at the same time
continuing to improve the quality of life for all of our citizens.

The proposed 1999 budget stays the course that first triggered Troy's remarkable comeback. We
will continue to live within our means. We will continue to make Troy a more livable city. And
we will continue to find realistic ways of stimulating our economy.

Restoring Troy's Fiscal Integrity

y almost any measure, Troy's financial picture has improved dramatically over the past three

years. We ended 1996 and 1997 in the black after seven consecutive years of budget
deficits. Current projections show that we will also end 1998 with a balanced budget. Therefore,
as was premised last year, Troy will emerge from the direct control of the Financial Supervisory
Board during 1999. Regaining control over our own finances is one of the many signs that Troy
has achieved genuine financial stability.

Two other events that occurred during the past year serve to demonstrate how far we have come
along the road of financial stability. The first tangible sign of our long term health is that we
were able to reach labor settlements that provide fair wage increases for most of the city
workforce while still fitting into our four year financial plan. We have achieved real operational
savings that allowed us to provide modest increases to workers, many of whom who had not seen

1 ) Mayor Mark P. Pattison 1999 Budget Message
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One of the primary benefits of the new integrated financial management system is that-it will
provide the quality of information necessary for an analysis of the real costs of providing various
city services. This will be important as we continue to seek ways to reduce the cost of operations
over the long term.

Making Troy Safer and Cleaner

l ! aving achieved a meaningful level of financial Our goal has never been to

stability it is important not to lose sight of the have the greatest balance sheet
other elements in Troy's recovery plan. The changes our goal has been to make

that we have instituted to date have significantly .
improved the City's bottom line. But all of that effort Troy the greatest city. To be
was not undertaken simply to impress bankers and the successful on that front we
financial community. Our goal has never been to have | must continue to raise the level
the greatest balance sheet -- our goal has been to make of services to our citizens and
Troy the greatest city. To be successful on that front improve the quality of life in
we must continue to raise the level of services to our .

citizens and improve the quality of life in our City. our City.

Already we have much to be proud of in this area. For example, thanks to prudent investments
by the City Council we have begun to improve recreational opportunities for children and
families across the City. Over this past year, the Department of Recreation has undertaken a
citywide upgrade of park and playground equipment. This project, which was funded with over
$300,000 in Capital Program and the Community Development Block Grant program funds, has
resulted in the installation of 62 new pieces of playground equipment and other amenities spread
across virtually every park in the City. In order to keep the City's parks as inviting places for
families to spend some time, during 1998 we increased the staffing devoted to the maintenance
and upkeep of the City's park facilities.

We will continue that effort in 1999 by expanding the hours for two maintenance positions from
part time to full time. In addition, the sale of the long empty South Troy Recreation Center to the
Troy Boys and Girls Club will provide more resources for the expansion and upkeep of the City's
parks and recreational facilities. The proceeds from that sale will be used for a 21* Century
Parks and Recreation Fund that will be dedicated to the maintenance and improvement of
facilities throughout the City. This will help to ensure adequate funding of this vital service for
years to come. :

Another area that saw increased attention during the past few years is street maintenance. After
years of underfunding, streets throughout the city had begun to show serious signs of neglect and
deterioration. Not only had streets and alleyways become dirtier, they had begun to fal apart.
Last year, the Department of Public Works began to tum that situation around by embarking on a
more aggressive program of street cleaning and repair.

For the first time in recent memory, public works crews were deployed to remove trash and
debris from alleys in every neighborhood of the city. This work, which was well received
throughout the City, was done in a limited fashion within existing resources. We were fortunate
to have an early spring that allowed us to accomplish this task without impacting other necessary
work. Durnng 1999, we will establish a special allocation within the Department of Public
Works budget that will allow us to continue this program, even if we have inclement weather.

In addition, the past three years have seen a significant increase in the resources devoted to street
paving. In 1995, the city spent approximately $125,000 in total on its street paving effort.
During 1996 and 1997 we were able to increase that amount to an average of $500,000 in each of
those two years. It is currently estimated that 1998 spending will be approximately $1 million,
or double the amount spent in each of the previous two years. For 1999, we will continue to
maximize our efforts in this area by again utilizing state, and federal aid in combination with our
capital program to generate at least $1 million in much needed repaving and street
improvements,

3 Mayor Mark P. Pattison 1999 Budget Message



a raise since 1994. The 1999 budget reflects the cost of these labor agreements, including the
cumulative effect of deferred costs from prior years.

The second tangible sign that Troy has regained its financial footing came from an outside source
that is uniquely positioned to provide an objective opinion -- Wall Street. Earlier this year, one
of the major bond rating firms expressed its cautious optimism about Troy's future by upgrading
our credit rating. This confidence was confirmed recently when Troy was able to obtain
financing in the credit markets for the first time since our financial crisis began. This is an
impressive achievement considering that only a few short years ago Troy was considered an
unacceptable risk with a credit rating below junk bond status.

This overall success has been achieved through a series of measures that have generated both
short term and long term operational savings. Changes in the City's health care program,
investments in energy conservation measures and more efficient procurement policies are some
of the positive steps that were taken over the past three years that have contributed to a healthier,
more stable bottom line. S

The financial strategy has been consistent from the beginning. There is no reason to deviate
from our well established course of action. In order to safeguard the City's finances it is critical
that we continue to use a conservative budgeting approach. The 1999 budget meets the crucial
test of honest budgeting. Revenues are not overestimated and expenditures are not
underestimated. Most importantly, the cost of ongoing operations is backed up by recurring
revenues, while one time revenues are reserved for one time expenditures.

This conservative approach to budgeting has paid

. \rrs . off. Even factoring in the cost of negotiated wage
will be $2.6 ’m”“.m, less than in settlements which included wage incﬁ‘eases for )
1995 and $3.2 million less than previous years, the 1999 General Fund will show an

in 1994. By holding the line on | increase of only 2.8% over projected spending for

spending we are able to hold the | 1998. Most remarkably, General Fund spending in
line on taxes. 1999 will be the 1999 will be $2.6 million less than in 1995 and $3.2

first time in 24 years that there million less than in 1994. By holding the line on

. . . spending we are able to hold the line on taxes.
will be no tax increase for a third | ‘o5 i\ ve the first time in 24 years that there will
year in a row.

be no tax increase for a third year in a row.

General Fund spending in 1999

Stabilizing the City's finances has been a key goal of this administration. The proposed 1999
budget demonstrates that this goal has been achieved. However, this does not mean that we can
stop searching for ways to improve our bottom line. During 1998, we began the process of
installing a state of the art financial management system. This computerized system will provide
managers throughout the City with a powerful new tool for assessing and managing the cost of
their operations. :

When fully implemented in mid 1999 the new financial management system will allow managers
to have up to the minute information regarding all expenditures within their departments. It will
help them to better track the allocation of personnel and materials, which will in turn allow for
more timely and accurate reimbursements from various funding programs administered by the
state and federal governments.

The integration of all financial information will also allow for better monitoring and control in
areas such as revenue collecticns and cash management. This will greatly improve the City's
ability to implement mid-course corrections during any given fiscal year. The 1999 budget
proposal includes additional funds for the Bureau of Information Services to allow for the
changeover from the current mainframe based system operated by the County, to the new system
which will be maintained in City Hall. As part of this changeover, additional technical staff will
be added to the bureau to allow for the day to day operations of the new system.

2 : Mayor Mark P. Pattison 1999 Budget Message



Last year the City Council began to focus its attention on the problem of poorly maintained
buildings. In many areas of the City, a number of properties have been inadequately maintained
and do not meet the requirements of the building code. Too often these properties have
contributed to the decline of the neighborhood. The City Council took action through the
enactment of new legislation such as the padlock law, by increasing the powers of city workers
to issue tickets, and by funding two additional code inspector positions in the Bureau of Code
Enforcement.

These new initiatives, which were implemented in 1998, provided new tools and resources to
attack the problem of blight and deterioration throughout the City. The Office of Deputy Mayor,
working with the Police and Fire Departments, took full advantage of these new resources by
establishing a pilot effort to identify the most flagrant violators across the City. This combined
approach resulted in the identification of 400 code violations and the closing of 16 buildings.

The success of this pilot effort has been

dramatic. People in the surrounding areas During 1999 we will dramatically
have expressed their support for the expand the effort to reclaim our
measures we have taken to shut down neighborhoods by establishing a new

buildings that pose a hazard. During 1999 Civil Enforcement Program. This
we will dramatically expand the effort to 2k sram.

reclaim our neighborhoods by establishing | P7987mM w'l.l marshal the res Oflrces- of
anew Civil Enforcement Program. This | @/l of our city departments to identify
program will marshal the resources of all and address problem buildings, streets

of our city departments to identify and and neighborhoods.
address problem buildings, streets and
neighborhoods. The Civil Enforcement team will operate with clear instructions to work with

the community to root out problems and cut through the red tape that so often delays much
needed action.

The majority of the work of the Civil Enforcement Program will be accomplished through the -
reorganization and reprioritization of existing resources. The team will be headed by a Captain
of the Police Department and will include the officers assigned to the Community Policing Unit.
In addition, two full time code inspectors will be reassigned to work out of the Civil Enforcement
office which will be located at the Central Fire station. Liaisons will be established with Fire

Department inspection teams as well as the Bureau of Streets, the Bureau of Sanitation and other
city departments.

While this effort will be largely supported through the reassignment of existing staff some small
increases in personnel will be necessary. To support the information and record keeping needs of
the Civil Enforcement team, the 1999 budget includes additional funds for clerical positions in
the code enforcement and police departments. In addition, we will begin exploring the costs of
integrating aspects of the police and code enforcement information systems,

1999 will be the first year The concept for this major new initiative has grown in part
from the success we have enjoyed thus far with our
that we fully absorb the Community Policing Program. That proactive form of
cost of the first three policing was first begun with seed money from the federal
officers hired under the | COPS program. While we are still using those funds to
COPS program. These support positions in the police department, 1999 will be the
officers will coitinue to | first year that we fully absorb the cost of the first three
be valuable assets in the | ©fficers hired under the COPS program. These officers
effort to bring the police will continue to be valuable assets in the effort to bring the
. police and the community more closely together. The
and the community more bonds of trust that community police officers develop over
closely together. time will help us to obtain the kind of information

necessary to combat crime,
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Other steps will be taken during 1999 to strengthen Troy's public safety services. The successful
COMBAT program, which has had a significant impact on illicit activities in targeted areas, will
be continued with funding through the State Division of Criminal Justice Services. We will also
enhance the technology available to fight crime through the full implementation of a police
records management system and the purchase of digital photography equipment. This will
provide officers with more rapid and accurate information and will reduce the time associated
with maintaining files. In order to facilitate the change to an all digital system the position of
photo lab technician will be replaced with a clerical position.

The 1999 budget also includes additional funds for the operations of the fire department. Many
of the vehicles operated by the fire department have outlived their useful life. This year's capital
plan includes funds for the purchase of much needed new pumpers. The General Fund budget
includes funds necessary to outfit these new vehicles with the hoses and other equipment that has
not been replaced in a number of years. In 1998 the City, in conjunction with the Uniformed
Firefighters Association, successfully implemented a retirement incentive program. This
incentive resuited in a significant reduction in force strength with an estimated savings of over
$600,000 annually. To help fill any gaps caused by these retirements the 1999 budget includes an
increase in the overtime allocation for the fire department.

All of these important initiatives such as the new Civil Enforcement Program, and the ongoing
efforts to clean streets and alleys, repair roadways, improve parks, crack down on code violators,
expand community policing, target drug dealers, and better equip the firefighting service will
help to fulfill the promise of a Cleaner and Safer Troy.

Reviving Troy's Economic Vitality

The days when municipal governments could attract large businesses with expensive programs
or costly tax breaks are long since past. Successful cities have begun to recognize that it is
necessary to target their investments in ways that take advantage of those niche opportunities
that make them unique. This is the strategy that Troy has adopted - and begun to implement

. successfully -- over the past few years. Some of
Successful cities have begun to the signs of this new found progress are evident

recognize that it is necessary to in the revitalization of the business district, the
target their investments in ways continued development of the infrastructure
that take advantage of those niche | around the South Troy Industrial Park, the
opportunities that make them expansion of the downtown marina, and the

. . . construction of a boat launch in Lansingburgh.
unique. This is the strategy that Many of these projects have taken shape with

.T roy has adopted — and begun to | 4, help of funding secured through federal and
implement successfully - over the | state sources, particularly with the assistance of
past few years. Senator Bruno and our entire state delegation.

However, we have not simply waited for the arrival of construction grants to serve as an
economic development policy. Working with the City Council we have taken meaningful steps
toward improving the business climate and providing better assistance to entrepreneurs. For
example, many downtown businesses have expressed legitimate concemns about the availability
of parking. To address those concerns we enacted a new downtown parking program that
reallocated available spaces within City lots and helped to free up spaces on the street. In
addition a study of downtown parking issues is heing undertaken and will provide valuable
information for the development of new strategies. During 1999, efforts will be made to expand
the availability of parking in the downtown area.

Over the past year the City Council adopted a proposal for a new water rate incentive program.
This program, which will take effect in 1999, will provide the heaviest water users with a
significant reduction in the cost of water usage. This program will not only help some existing
businesses to remain competitive or expand, it could also serve to attract industrial users who
require a clean, inexpensive supply of water to make their business profitable.

5 Mayor Mark P, Pattison 1999 Budget Message
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This new incentive program will be added to the package of incentives already offered through
Troy's Economic Development Zone (EDZ) program. The other available incentives include
reductions in the cost of energy and employment tax credits for businesses expanding the size of
their workforce. Over the past year we have taken steps to expand and better target the EDZ
program. We recently established a full time position of EDZ coordinator and expanded the
hours of an EDZ specialist. These new and expanded positions will be fully funded under the
proposed 1999 budget. '

Another area that has been highlighted by people in the business community is the availability of
capital. Often, entrepreneurs are unable to access needed capital through existing avenues of
credit. To help fill this gap the City of Troy, in parmership with Rensselaer County and the
Regional Chamber of Commerce is establishing a2 Business Loan Fund. The start up funds for
this new program will come from the Troy Redevelopment Foundation and previously allocated
CDBG funds. It is anticipated that the Business Loan Fund will be fully operational during
1999.

During the upcoming year we will also take steps to better focus the efforts of the City Planning
department. By moving operational responsibility for the EDZ program away from city planners
they will be able to devote thetr time to other activities that contribute to the continued
development of the City. The 1999 budget also includes funding for a new junior planner
position that will be assigned to the zoning and planning boards. This new position should serve
to improve and streamline the operations of those important panels.

The continued development of Troy as a destination
for cultural and recreational activities also serves as a Major progress will be seen
boost to the city's economic vitality. Major progress during 1999 with the long
.- will be seen during 1999 with the long awaited awaited opening of the
opening of the Rensselaer County Council on Arts
complex in downtown and the continued
development of the Junior Museum near the soon to

Rensselaer County Council on
Arts complex in downtown

be restored RPI approach. The projects will be and the continued
physically linked by the street improvements that are development of the Junior
part of the ambitious Broadway Corridor Initiative. Museum near the soon to be
These major new venues will add to the rich array of restored RPI approach.

recreational and cultural opportunities that can attract
visitors and showcase the best Troy has to offer.

Continuing to Make Troy a Great City

he hard work of the past few years has begun to yield tangible resuits as we head toward the

next century. The word has gotten out about Troy's remarkable turn around in just a few
short years. People in Troy and around the Capital District have begun to repeat a common
theme -- things do seem to have gotten better. This deserved change in perception is vital to
Troy's long term health. Troy cannot continue to move forward unless we all recognize the
possibilities and have faith in the future.

It is time to look ahead. It is time to identify the ingredients necessary to make Troy great, The
highest priority that we should set is to make Troy a truly livable city. That is why the 1999
budget focuses on initiatives that will enhance the physical appearance of the city and improve
the quality of life. People who live in Troy, and people who might consider moving here, expect
and deserve a high level of ameniiies and services.

This is an area where Troy can build a competitive advantage. People want access to
transportation, recreational opportunities, nice parks, good educational institutions, shopping,
restaurants, entertainment and cultural activities. Troy has all of these attributes and a public
workforce dedicated to continually improving their level of service. These are among our
greatest assets.

6 : Mayor Mark P. Pattison 1999 Budget Message



But perhaps the greatest asset Troy has going for it is
the strength and positive attitude of its citizens.
These qualities were amply demonstrated over the
past few years when the people of Troy willingly
pitched in to solve the City's financial crisis -- even
though they didn't create it themselves. The solutions
we offered them were painful. But they knew that
what was being asked of them was necessary to

. rescue the City from the brink. And they accepted

our promise to move the City forward. The budget
that is proposed for 1999 keeps faith with the
promise to make things better. By focusing on fiscal

discipline, coupled with targeted investments in improved services, we will make a difference for

the citizens of Troy.

The budget that is proposed
Sfor 1999 keeps faith with the
promise to make things
better. By focusing on fiscal
discipline, coupled with
targeted investments in
improved services, we will
make a difference for the
citizens of Troy.

I am pleased to be able to submit to you this budget which continues to move Troy forward.

7 Mayor Mark P. Parttison 1999 Budget Message
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BUDGET CERTIFICATION

STATE OF NEW YORK )
COUNTY OF RENSSELAER ) .SS:

MARK P. PATTISON, being duly sworn, deposes and says, that I am
the Mayor of the City of Troy, New York and I make this certification pursuant
to Section 5.20.3 of the Troy City Charter. [ herein certify that to the best of my
knowledge and belief, the within budget recommendation reflects all known or
anticipated expenditures and accurately reflects all known or anticipated
revenues, and is in balance between total expenditures and total revenues.

Pl O (Db

Mark P. Pattison

Dated: Troy, New York
September 30, 1998

Sworn to before me this

i, f‘l"‘:day of September, 1998.
YOLANDA SORRENTO CAOLA
Notary Public, State of New York

M Reg. # 9110825
Residing in Renssglaer County
Notary Public

Commission Expires_ 12 =2 | — L2

STATE OF NEW YORK )
COUNTY OF RENSSELAER ) .SS:

OWEN GOLDFARSB, being duly sworn, deposes and says, that | am the
Budget Director of the City of Troy, New York and I make this certification
pursuant to Section 5.20.3 of the Troy City Charter. I herein certify that to the
best of my knowledge and belief, the within budget recommendation reflects all
known or anticipated expenditures and accurately reflects all known or
anticipated revenues, and is in balance between total expenditures and total
revenues.

Dated: Troy, New York
September 30, 1998

Ower] Goldfarb
Sworn to before me this
%4 E&-day of September, 1998,

L ‘ YOLANDA SORRENTO CAQLA
MW o % m__go\ Notary Public, State of New York
7} . ot A S L Reg. # 9110825

/Nota_ry Public Residing in Rensse}f’{er‘-c_%ﬂt_y_ > o

Commission Expires




City of Troy
1999 Annual Budget

Summary of City Debt as of October 1, 1998

Description
I. General Fund
Serial Bonds

Bond Anticipation Notes
Troy M.A.C.

I Wate|" Fund
Serial Bonds
III. Sewer Fund
Serial Bonds

Grand Total — All Funds

Total General Fund

Amount

$ 7,217,100,
1,000,000,
63,181,914.

$71,399,014.
$ 1,707,300.

$ 720,600.

$73,826,914.



City of Troy
"Annual Budget - Summary of General Tax Requirements
1999 Fiscal Year

. APPROPRIATIONS - GENERAL FUND

li. REVENUE SOURCES
Local Revenues
Interfund Revenues
State Aid
Federal Aid
Interfund Transfers
Appropriated Fund Balance

BALANCE - REVENUE REQUIRED
FROM REAL PROPERTY TAXES

lll. REAL PROPERTY TAX LEVY
Revenue Required for Appropnations
Add: Provisions for Uncollectible Taxes
Add: Provision for Uncollectible Schogl Taxes
Add: Provision for Redemption of B.A.N.'s
Subtract: Estimated Collections - Prior Year's Taxes

TOTAL REQUIRED TAX LEVY

IV. ASSESSMENTS
Total Assessed Valuation
Less: Exempt Valuations
Net Taxable Valuation

V. TAXRATE 1999
1988 §7.90
1997 57.90
1996 57.80

$38,047,596 |

$15,818,980
1,821,000
4,746,169
100,000
1,652,500

0

$13,808,917 |

$13,808,917
§75,000
840,000

0

650,000

$14,673,917 |

$544,570,315

291,134,786

$253,435,529 |

$57.80 |
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1999 REVENUES

GENERAL FUND

Miscellaneous
State Aid 5.1%
12.5%

Real Property Taxes
Interfund Revenues & Transfers _ofiae 39.1%

9.4%

Sale of Property
1.0%

Fines & Forfeitures
1.8%

Sales Tax
22.8%

Departmental iIncome
8.3%

|
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City of Troy
Summary of Revenues
For the 1999 Fiscal Year
General Fund
Revenues Actual Approved Proposed
Receipts Estimates Bstimates
1997 1998 1999
Local Sources - 24,341,306 23,677,146 24,434,217.
Real Propsrty Taxes
Al1000~1001 Real Property Taxes 14,320,879 13,804,976 13,808,917
Subtotal 14,320,879 13,804,976 13,808,917
Real Property Tax Items
Al050-1051 Gain from Sale of Acquired Prop. 0 80,170 25,000
Al050-1081 Payment in Lieu of Taxes 403,254 315,000 375,000
Al0S50-1081A Pymt in Lieu of Taxes Water/Sewr 421,000 421,000 421,000
Al1050-1090 Interest & Penalties on Real Prop 382,596 261,000 240,000
Subtotal 1,206,850 1,077,170 1,061,000
Non Property Tax Items
A11l00-1110 State Adm Tax Retail Sale 3,132 0 0
Al1100-1120 Sales Tax PILOT - County 7,929,393 7,900,000 8,660,000
Al100-1130 Utilities Gross Receipts Tax 631,016 640,000 655,000
A1100~-1170 Franchises 250,036 255,000 250,000
Subtotal 8,813,577 8,795,000 9,565,000
Dapartmental Income 3,240,810 3,126,650 3,168,150
General Government
Al1200-1230 Treasurer's Feeo 90,052 80,000 75,000
A1200-1240 Comptroller's Fees 34 50 50
Al200-1245 Corporation Counsels Fees 5,600 5,000 6,000
Al200-1250 Assessor's Fees 6,300 6,000 6,500
Al200-1255 Clerk's Fees 8,130 3,600 6,800
Subtotal 110,116 94,650 94,350
Public Safety
Al200-1520 Police Report Fees 0 0 o
Al1200-1550 Public Pound Charges 4,366 0 1,000
Al200-1560 Safety Inspection Fees 28,700 29,000 27,000
Al200-1570 Demclition Charges 0 o o
Al200~1589 Alarm Service Police & Fire 17,595 0 0O
Subtotal 50,661 29,000 28,000
Health
Al1200-1603 Vital Statistics Fees 87,202 90,000 90,000
Al200-1640 Adv Life Support Medical Billing 766,692 695,000 825,000
Al200-1650 HAZMAT-EMT Charges 45,310 15,000 15,000
Subtotal 899,204 800,000 930,000
Trangsportation
Al200-1720 Parking Garage 363,499 325,000 320,000
Al200-1730 Parking Lots 303,578 275,000 292,000
Al1200-1789 Towing Administrative Feeg 23,580 35,000 25,600
Subtotal 690,657 635,000 637,600
Culture and Recreatjion
Al1200-2012 Recreation Concessions 45,675 37,000 42,000
Al1200~-2012A Recr Concessions - Knick Ice Rink 37,927 50,000 50,000
Al1200-2025 Pool Fees 6,004 6,500 6,000
Al200-~2050 Golf Fees 463,720 455,000 465,000
Al200-2065 Skating Rink Fees-Knick Ice Rink 445,115 490,000 495,000
Al200-2089 Other Recreation Fees 50,959 48,000 55,000
Subtotal 1,049,400 1,086,500 1,113,000
Home and Community Searvices
Al1200-2130 Landfill Charges 33,441 15,000 8,700
Al1200-2130A Recycling 84,871 85,000 75,000
Al1200-2130B Landfill Commercial Property Fees 0 0 0
Al1200-2130C Recycling Container Fee 322,460 380,000 280,000
Al200-2220 Civil Service Exam Fees 0 1,500 1,500 |
Subtotal 440,772 481,500 365,200
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City of Troy
Summary of Revenues
For the 1999 Fiscal Year

General Fund

Revenues Actual Approved Proposed
Receipts Estimates Estimates
1997 1998 1999
Intergovernmental Charges 426,735 275,880 409, 380
General :
A2200-2210 Snow Removal 625 . 0
A2200-2228 Data Processing Services 19,250 19,250 19,250
A2200-2280 Civil Service - School District 25,319 25,000 26,000
Subtotal 45,194 44,250 45,250
Public Safety
A2200-2290 Stop DWI County 16,000 16,000 6,000
Subtotal 16,000 16,000 6,000
Transportation
A2200-2300 Public Works Services 37,130 37,130 37,130
Subtotal 37,130 37,130 37,130
Use of Money and Property '
A2400-2401 1Interest Earnings on Investments 323,428 150,000 305,000
R2400-2410 Rental of City Owned Real Prop. (1,076) 21,000 10,000
A2400-2450 Telephone Commissions 6,059 7,500 6,000
Subtotal 328,411 178,500 321,000
Licenses and Permits 292,015 289,000 291,700
Licenses
A2500-2501 Business & Occupational Licenses 33,207 30,000 33,000
A2500-2502 Precious Metals Licenses 0 100 100
A2500-2540 Bingo Licenses 19,559 20,000 21,000
A2500-2541 Games of Chance Licenspes 2,945 3,200 300.
A2500~2542 Dog Licenses 6,601 6,500 6,600
A2500-2543 Amusement Licenses 0 100 100
A2500-2544 Dog Licenses Apportionment 685 1,000 1,000
A2500-2545 Licenses — Other 150 100 1,000
Subtotal 63,147 61,000 63,100
Permits
A2500-2550 Loading Zone Permits 800 1,000 S00 ‘
A2500-2555 Building & Alternation Permits 198,859 200,000 200,000
A2500-2560 Street Opening Permits 10,950 10,000 8,000
A2500-2565 Plumbing Permits 4,582 4,000 4,600
A2500-2570 Sign Permits 9,610 8,000 11,000
A2500-2595A Handicapped Signs 4,067 5,000 4,500
Subtotal 228,868 228,000 228,600
Fines and Forfeitures 490, 245 672,000 702,000
A2600-2610 Criminal Fines & Forfeit of Bail 30,457 32,000 36,000
! A2600-2610A Parking Fines 145,648 310,000 310,000
! A2600-2610B Traffic Fines 244,256 250,000 275,000
A2600-2610C Parking Fines - Scofflaws 40 30,000 25,000
A2600-2610D Traffic Fines - Surcharges 52,111 50,000 56,000
A2600-2620 Forfeiture of Deposits 17,733 0 0
Subtotal 490,245 672,000 702,000
Sales of Proz. & COmPansation for loss 359,628 414,100 371,750
A2640-2655 Minor Sales - Scrap 10,550 4,100 6,750
| A2640-2650 Sales of City Owned Reali rroperty 1,148 v] 2,500
' A2640-2665 Sales of City Equipment 9,295 25,000 12,500
A2640-2680 Insurance Recoveries 16,135 25,000 25,000
; A2640-2681 Health Insurance 322,500 360,000 325,000
Subtotal 359,628 414,100 371,750
Miscellaneous 266,839 230,000 250,000
A2700-2701 Refund of Prior Years Expenses 46,367 10,000 30,000
| A2700-2705 Gifte & Donations 205,063 210,000 210,000
| A2700-2770 Other Unclassified Revenue 15,409 10,000 10,000
; Subtotal ' 266,839 230,000 250,000
i ———
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City of Troy
Summary of Revenues
For the 1999 Fiscal Year

General Fund

Revenues Actual Approved Proposed
Receipts Estimates Estimates
1997 1998 1999
Interfund RevaLnuses - 1,690,874 1,721,000 1,921,000
A2800-2801A Community Development 841,736 900,000 1,100,000
A2800-2801B community Developmt/Svce Officer 78,295 60,000 60,000
A2800-2801C Water Fund 550,000 550,000 550,000
A2800-2801D Sewer Fund 161,000 211,000 211,000
| __A2800-2801F Capital Fund 59,843 0 0
Subtotal 1,690,874 1,721,000 1,921,000
State Aid 8,107,951 4,643,400 4,746,199
General Government
A3000-3001 Per Capital Revenue Sharing 7,135,026 3,685,400 3,759,066
A3000-3005 - Mortgage Tax Distribution 235,225 220,000 235,000
A3000-3021 Aid to Court Facilities 14,645 15,000 15,000
A3000-3040 Tax Map & Assessments 9,018 0 0
A3000-3089 OGther State Aid EMT 11,573 0 0
Subtotal 7,405,487 3,920,400 4,009,066
Public Safety
A3000-3330 Unified Court Administration 154,034 175,000 155,000
Subtotal 154,034 175,000 155,000
Transportation
A3000-3510 Highway Safety (CHIPs) 548,018 548,000 582,133
Subtotal 548,018 548,000 582,133
Other State Aid
A3000-3789 NYS Parks & Recreation 412 0 0.
Subtotal 412 0 0
Federal Aid 87,162 S0, 000 100, 000
Public Safety
A4700-4320 COP's Ahead Program 87,162 50,000 100,000
Subtotal 87,162 50,000 100,000
Interfund Transfers 1,433,043 1,637,000 1,652,500
A5000-5031 Water Fund 1,300,000 1,595,000 1,595,000
A5000-5032 Special Grant Fnd/Eco Develp Zone 34,8670 42,000 57,500
A5000-5033 Contrib From Debt Svc Fund 98,373 0 0
Subtotal T 1,433,043 1,637,000 1,652,500
Appropriated Fund Balance 0 0 0
ABQ0Q0=-8018 Appropriated Fund Balance 0 ] ]
Subtotal 0 0 0
Total Revenues 40,736,608 36,736,176 38,047,596
Other Sources 259,640 0 0
A9000-9001 oOther Sources 259,640 0 0
Subtotal 259,640 0 0
Total Adjustad Revenues 40,996,248 36,736,176 38,047,596
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City of Troy

‘Summary of Revenues
For the 1999 Fiscal Year

Water Fund
Ravenues Actual Approved Proposed
Receipts Estimates Estimates
1997 1998 1999
Home and Community Service
Metered Sales
F2100-2140 CcCity of Troy . 4,368,920 4,504,000 4,602,000
F2100-21401 Village of Menands 361,818 355,000 395,000
F2100-21402 Town of Brunswick 641,131 704,000 651,000
F2100-21403 City of Rens./Twn of E. Grnbush 1,356,198 1,300,000 1,350,000
F2100-21405 Town of North Greenbush 81,939 88,000 112,000
F2100-21406 Town of Schaghticoke 166,184 124,000 128,000
F2100-21407 Town of Waterford 11,734 s00 500
Unmetered Water Sales & Other Revenue
‘ F2100-2142 Unmetered Water Sales 3,236 4,000 4,000
- F2100-2144 Water Service Charges 37,124 45,000 45,000
~ F2100-2148 1Interest & Penalties 147,999 100,000 100,000
F2300-2378 Water Service - Other Gvt's 15,750 15,750 15,750
Subtotal 7,192,033 7,240,250 7,403,250
Use of Money and Property
I~ F2400-2401 1Int. Earnings on Investments 22,572 30,000 20,000
F2400-2410 Rental of City Owned Real Prop. 1,028 15,000 22,000
F2400-2450 Commissions {Vending) ] 150 0
Subtotal 23,598 45,150 42,000
Permits
F2500-2590 Fishing Permits 14,611 15,000 15,000
Subtotal 14,611 15,000 15,000
Fines and Forfeitures
F2600-2620 Forfeiture of Deposits 0 500 500
Subtotal 0 500 500
Sales of Prop.& Compensation for Loss
F2640-2655 Minor Sales 34,805 20,000 20,000
F2640-2665 Sale of Equipment - Other o 800 80C

F2640-2665A Sale of Equipment - Meters 3,960 7,500 7,500

F2640-2680 1Insurance Recoveries 3,367 1,500 1,500

F2640-2681 Health Insurance 2,810 6,500 6,500
Subtotal 44,942 36,300 36,300
Miscellaneous

F2700-2701 Refund of Prior Years Expenses 3,379 1,000 1,000

F2700-2770 Unclassified Revenue (21,080) 5,000 5,000
Subtotal {(17,701) 6,000 6,000
Interfund Revenues

F2800-2818 Reimbursement from Sewer Fund 289,000 289,000 289,000
Subtotal 289,000 289,000 289,000
State Aid
Subtotal 0 0 0
Federal Aid
Subtotal 0 O 0
Appropriated Fund Balance

FB8000-8018 Appropriated Fund Balance O 0 0
Subtotal 0 4] 0
Total Revenues 7,546,483 7,632,200 7,792,050
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City of Troy
Summary of Revenues
For the 1999 Fiscal Year

Sewer Fund
Revenues Actual Approved Proposed
Receipts Estimates Estimates
1997 1998 1999
Departmental Income

Sewer Rentas

G2100-2120 City of Troy 1,253,342 1,306,000 1,334,600

G2100-21202 Rensselaer County Sewer District 65,000 65,000 65,000

Sewer Charges

G2100-2122 Sewer Service Charges 14,324 20,000 15,000

G2100-2128 1Intereat & Penalties 42,982 38,000 38,000

G2300-2378 Service for Other Gvt's 0 100 100
Subtotal : 1,375,648 1,429,100 1,452,700
Use of Money and Propsrty .

G2400-2401 Int. Earnings on Investments 1,323 7,500 7,500
Subtotal 1,323 7,500 7,500
Sales of Prop. & Compensation for Loss

G2640-2681 Health Insurance 0 1,000 1,000
Subtotal 0 1,000 . 1,000
Miscellaneous

G2700-2701 Refund of Prior Years Expenses 6,535 100 100

G2700-2770 Unclassified Revenue 0 200 100 °
Subtotal 6,535 300 200
Interfund Revenues

G2800=-2801H Debt Service Fund 0 100 100
Subtotal 0 100 100
State Aid
Subtotal 0 o] 0
Federal Aid : '

Subtotal 0 0 0
Appropriated Fund Balance

G8000-8018 Appropriated Fund Balance ) 0 0
Subtotal 0 ] ]
Total Revenues 1,383,506 1,438,000 1,461,500
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City of Troy
Summary of Appropriations
For the 1999 Fiscal Year

General Fund

Personal Equipment Material Contractual Principal Interest Employee interfund _(-:ontlngent
Appropriations Services and and Services on on Benefits Transfers Account Total
Capiltal Supplies Indebtedness | Indebtedness
i A 2 3 4 8 T B .9
General Governmental Support 3,120,044 57,400 661,900 1,701,115 0 0 660,888 0 0 6,251,347
Legislative
A1010 City Council 159 567 0 700 6,800 0 0 33,085 0 0 200,152
Subtotal 159 557 0 700 6,800 0 0 33,085 0 0 200,152
Executive
A1210 Mayor 345,013 1,000 4 000 10,000 0 0 63,276 0 0 423,289
Subtotal 345013 1,000 4,000 10,000 0 0 63,276 0 0 423,289
Finance .
A1315 City Comptrolier - 486,348 2,000 3,800 60,550 0 0 104,397 0 0 657,195
A1320 Audit and Accounts 39,051 0 50 50 0 0 3,442 0 0 42,504
A1325 City Treasurer 187,751 0 500 69,000 0 0 51,676 0 0 308,927
A1345 Purchasing 76,724 0 5,500 66,250 0 0 21,068 0 0 170,442
A1355 City Assessor 123,799 400 250 26,300 0 0 19,004 0 0 169,753
Subtotal 913,673 2,400 10,200 222,150 o 0 200,488 0 0 1,348,911
Staff .
A1410 City Clerk 83,428 0 2,000 10,000 0 0 19,828 o 0 115,257
A1420 Corporation Counsel 324,095 1,000 2,000 103,800 0 0 59,645 0 0 490,540
A1430 Civil Service 126,452 0 1,400 5,300 0 0 18,062 0 0 151,214
A1440 Engineering 233,588 500 1,500 6,000 0 0 45,646 0 0 287,234
A1450 Elections 40,240 o 100 4,000 0 .0 1,141 0 "0 45,481
A1490 DPW-Admin 149 810 0 2000 25,000 0 -0 23,816 0 0 200,628
Subtotal 857,613 1,500 9000 154,100 0 (1] 168,139 0 1] 1,290 352
Shared Services
A1620 DPW-Facility Maintenance 238,621 0 51,000 504,500 0 0 82,650 0 0 877,071
A1840 DPW-Central Garage 321,288 0 467,000 5,000 0 V] 92,232 0 0 885,518
A1680 Information Systms 183,971 52,500 95,000 166,000 0 0 21,018 0 0 518 489
Subtotal 744,178 52,500 613,000 675,500 0 0 195,900 0 0 2,281,078
Self Insurance Actlvity
A1710 Administration 0 0 0 76,000 0 0 0 0 76,000
Subtotal 0 0 76,000 0 0 0 0 76,000
Special Items
A1910 Unallocated Insurance 0 0 0 160,700 0 0 0 c 0 160,700
A1920 Municipal Association Dues 0 0 0 20,000 . . 0 0 0 0 0 20,000
A1930 Judgements and Claims 0 0 Y 150,000 0 0 0 0 .0 150,000
A1950 Taxes on Property 0 0 0 5,000 0 0 0 0 0 5,000
A1989 Insurance Reserve 0 0 25,000 0 0 0 0 0 0 25,000
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City of Troy
Summary of Appropriations
For the 1999 Fiscal Year

General Fund

Personal Equlpment Material Contractual l-’rlnclpal Interest Employee interfund Contingent
Appropriations Services and and Services on on Benefits Transfers Account Total
Capltal Supplies Indebtedness| Indebtedness
1 2 ] A ] T .8 9
A1890 Contingency Account 0 0 0 220,865 0 0 0 0 0 220,865
A1995 Troy MAC 0 0 0 50,000 0 0 0 0 0 50,000
. Subtotal 0 0 25,000 556,565 0 0 0 0 0 631,5@
Public Safety 12,358,825 116,000 258,400 870,842 0 0 3,558,902 0 0 17,166,069
Administration
A3010 Public Safety Admin 0 0 0 0 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0 0 0 0 0
Law Enforcement
A3120 Public Safety Police 5,883 225 37,000 135,000 548,812 0 0 1,544 224 0 0 8,148 261
Subtotal 5,883,225 37,000 135,000 548,812 0 0 1,544 224 0 0 8,148 261
Trafflc -
A3320 DPW Traffic Control 174,141 0 23,000 52,500 0 0 59,834 0 0 309,475
Subtotal 174,141 0 23,000 52,500 0 0 59,834 [1] 0 309,475
Fire Prevention & Control
A3410 Public Safety Fire 5,961,721 82,000 95 500 266,030 0 0 1,860,794 0 0 8,266,045
Subtotal 5,961,721 82,000 95,500 266,030 0 0 1,860,794 0 0 8,266,045
Other Protection
A3610 Examining Boards 3,290 0 100 0 0 o 252 0 0 3,642
A3620 DPW Code Enforcement 337,448 0 4,800 3,500 0 0 93,798 0 0 439 546
Subtotal 340,738 0 4,900 3,500 0 0 94,050 0 0 443,188
Health 70,298 150 1,300 3,695 0 0 16,940 0 0 92,383
Public Health
A4020 Vital Statistics 70,208 150 1,300 3,695 0 0 16,940 0 0 92,383
Subtotal 70,298 150 1,300 3,695 0 0 16,840 0 0 92,383
Transportation 715,860 0 272,500 1,128,500 0 0 259,768 0 0 2,376,648
Highway
A5110 DPW Street Maintenance 715,860 0 272,500 1,128,500 0 0 259,788 4] 0 2,376 648
Subtotal 715,860 0 272,500 1,128,500 0 0 259,788 0 0 2,376,648
Culture & Recreation 729,980 0 102,700 614,300 0 0 159,856 0 0 1,606,816
Recreation
AT150 Recreation Program Facilities 285,071 0 38,000 234,300 0 o 44,132 0 0 601,503
A7310 Recreation Youth 0 0 0 30,000 0 o 0 0 0 30,000
A7340 Recreation Maintenance 444 889 0 64,700 10,000 0 0 115,724 0 0 635,313
Subtotal 729,950 0 102,700 274,300 0 o 159,856 0 0 1,265,816
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City of Troy
Summary of Appropriations
For the 1999 Fiscal Year

General Fund

e /4?5'-7-;toy M& L

Personal Equipment Material Contractual Princlpal Interest Employee Interfund Contingent
Appropriations Services and and Services on on Benefits Transfers Account Total
Capltal Supplies Indebtedness | Indebtedness
A 2 3 4 8 T .B R
Culture
AT7410 Troy Public Library 0 0 0 320,000 0 0 0 0 0 320,000
A7520 Troy Visitor's Center 0 0 0 20,000 0 0 0 0 0 20,000
Subtotal — 0 0 0 340,000 0 0 0 0 0 340,000
Home and Community Services 971,461 0 8,900 1,323,265 0 0 325,533 0 0 2,629,159
General Environment
AB8020 Planning & Community Dev 364,844 0 1,500 22,100 0 0 81,851 0 o 470,295
A8021 Zoning Board & Planning Comm 31,863 0 0 2,000 0 0 2,566 Y] 0 36,429
Subtotal 396,707 0 1,500 24,100 0 0 84,417 o 0 508,724
Sanitation
AB160 DPW Sanitation 574,754 0 7,400 1,270,690 0 0 241,116 0 0 2,093 860
Subtotal 574,754 0 7,400 1,270,690 0 0 241,116 0 0 2,083,860
Natural Resotrces
AB745 Flood & Erosion Control 0 Y o 28475 0 0 0 0 0 28,475
Subtotal . 0 0 1] 28,475 0 1] 0 0 0 28,475
Undistributed 0 0 0 0 3,365,000 2,687,293 1,830,340 41,641 0 7,824,274
Employee Benefits - Retirees
AZ080 Hospital & Medical Ins 0 0 0 0 0 0 1,777,817 0 0 1,777,817
A9085 Dental Ins 0 0 0 0 0 0 52,523 0 0 52 523
Subtotal 0 0 0 0 0 4,830,340 0 0 1,830,340
Debt Service
A9710 Serial Bonds 0 o 0 0 3,365,000 2,634,793 0 0 0 5,009,793
AST30 Bond Anticipation Notes 0 0 0 0 0 52,500 0 0 0 52,500
AS770 Revenue Anticipation Notes 0 0 0 0 0 0 0 0 0 0
AS785 Installment Purchase Debt 0 0 0 0 0 0 0 0 0 0
Subtotal 0 0 0] 0 3,365,000 2,687,293 0 0 0 8,052,293
Interfund Transfers : .
A9902 Transfer to Risk Retention Fund 0 0 0 0 0 0 0 41,641 0 41,641
A9950 Transfer to Capital Fund 0 Y 0 0 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0 41,641 0 41,641
Total 17,967,448 176,550 1,305,700 §,641,717] ~ 3,365,000 2,687,293 6,812,247 41,641 0 38,047,598
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City of Troy
Summary of Appriations
For the 1999 Fiscal Year

Water Fund
Personal Equipment Material Contractual Principal Interest Employee Interfund Contingent
Appropriations Services and and Services” on on Benefits Transfers Account Total
Capital Supplies Indebtedness | indebtedness|
A 2 3 4 b T 8 9
General Governmental Support 60,458 7,600 0 0 0 0 22,059 0 0 222,117
F1640 DPU Garage 60,458 7,600 126,500 5,500 0 22,059 0 0 2221 11-‘_1
Subtotal 60,458 7,600 0 0 0 -0 22,059 0 0 222 117
Home and (.:ommunity Services 2,055,116 ' 29,050 731,550 3,671,100 0 0 606,737 0 0 7,094,553
FB8310 DPU Administration 257,350 12,500 4,100 3,365,300 0 0 71,186 0 0 3,710,436
FB8320 Water/Pumping 0 0 5,700 166,500 0 0 0 0 o 172,200
FB8330 Water Purification 993,967 550 517,750 121,800 o 0 287,290 0 o 1,921,357
F8340 Water/ Trans and Distribution 804,799 16,000 204,000 17,500 0 0 248 261 0 0 1,290,560
Subtotal 2,056,116 29,050 731,550 3,671,100 0 0] 606,737 0 1] 7,094,553
Debt Service 0 0 0 0 394,100 81,280 0 0 0 475,380
F9710 Serial Bonds 0 0 0 0 394,100 81,280 0 0 0 475,380
Subtotal 0 D 0 0 394,100 81,280 0 0 0 475,380
Total 2,118,574 36,650 731,550 3,671,100 384,100 81,280 628,796 0 0 7,792,050
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City of Troy
Summary of Appropriaticns
For the 1999 Fiscal Year

Sewer Fund
Personal Equipment Material Contractual Principal Interest Employee Interfund Contingent
-JAppropriations Services and and Services on on Benefits Transfers Account Total
Capital Supplies Indebtedness | Indebtedness
A 2 3 4 .6 7 .8 .9
Home and Community Services 454,327 8,500 102,000 537,900 0 0 179,281 0 0] 1,282,008
GB120 Sanitary Sewers 454,327 8,500 102,000 | 537,900 0 0 179,281 0 1] 1,282,008
Subtotal 454,327 8,500 102,000 537,900 0 0 179,281 0 0 1,282,008
Debt Service 0 0 0 0 135,600 43,892 0 0 0 179,492
G9710 Serial Bonds 0] 0 0 0 135,600 | 43,892 0] 0 0 179,492 |
Subtotal 0 0 0 0 135,600 43,892 0 -0 0 179,492
Total 454,327 8,500 102,000 537,900 135,600 43,892 179,281 0 -0 1,461,500
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