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AGENDA
I.

Approval of Minutes from the October 19, 2018 and November 16, 2018 board
meetings.

II.

Election of officers

III.

Confidential Board Member Evaluations, Annual Disclosure and Fiduciary Forms

IV.

Executive Director’s Report

V.

Financials

VI.

New Business

VII.

Old Business

VIII.

Adjournment

City Hall – 433 River Street, Suite 5001, Troy, New York 12180
Phone: 518.279.7166

October 19, 2018
10:30 AM
Board Meeting
Minutes
Present: Kevin O’Bryan, Hon. Mark McGrath, Steve Strichman, Paul Carroll, Lou Anthony, Brian
Carroll, Tina Urzan, Susan Farrell, Hon. Anasha Cummings and Bill Strang
Absent:

I.

D

Also in attendance: Justin Miller, Esq., MaryEllen Flores, Deanna Dal Pos, Heidi Knoblauch,
Sharon Martin, Bill Flannigan, Luke Nathan, John Hodorowski and Denee Zeigler.
Minutes

R

The board reviewed the minutes from August 10, 2018 board meetings.

T
AF

Brian Carroll made a motion to approve the minutes from the
August 10, 2018 meeting.
Paul Carroll seconded the motion, motion carried.
The board adjourned the CRC regular board meeting to convene the CRC audit and
finance meeting at 10:32.
Hon. Mark McGrath made a motion to adjourn the CRC regular
board meeting and convene as the CRC audit and finance meeting.
Paul Carroll seconded the motion, motion carried.
Lou Anthony made a motion to adjourn the CRC audit and finance
committee meeting and convene the CRC regular board meeting at
10:34 a.m.
Bill Strang seconded the motion, motion carried.
II.

Financials
Ms. Flores presented the financials to the board members. She advised that there
is $428,000 in assets and $428,000 in equity. The board noted that we will work to
come up with projects to do that fit within our mission.
Hon. Mark McGrath made a motion to accept the CRC financials are
presented.
Brian Carroll seconded the motion, motion carried.

III.

Budget
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Mr. Strichman advised that the budget discussed in the CRC audit and finance
committee will need to be adopted by this board.
Hon. Anasha Cummings made a motion to adopt the 2019 CRC
budget.
Brian Carroll seconded the motion, motion carried.
IV.

Adjournment
With no other items to discuss, the regular board meeting of the CRC was adjourned at
10:36 a.m.
Brian Carroll made a motion to adjourn the CRC regular board meeting.
Paul Carroll seconded the motion, motion carried.
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November 16, 2018
10:00 AM
Board Meeting
Minutes
Present: Kevin O’Bryan, Hon. Mark McGrath, Steve Strichman, Paul Carroll, Lou Anthony, Brian
Carroll, Tina Urzan and Hon. Anasha Cummings
Absent: Susan Farrell and Bill Strang

D

Also in attendance: Justin Miller, Esq., MaryEllen Flores, Deanna Dal Pos, Heidi Knoblauch,
Luke Nathan, John Hodorowski, Dylan Turek and Denee Zeigler.
The Vice Chairman called the regular board meeting to order at 10:15 a.m.

R

I.

Executive Director’s Report

II.

Financials

T
AF

Monument Square – Mr. Strichman advised that he would like to come back next
month for a funding request and discussion on Monument Square. He explained a
design charrette was done for the site. We have two funding sources; one for the
redevelopment of monument square and one for the esplanade. Mr. Strichman
noted that we have funds in house for a match of the redevelopment of monument
square, but the esplanade has no match. He advised that both grants expire at the
end of 2019. Mr. Strichman noted that he would like to spend down a portion of
the esplanade grant before the year is up. Brian Carroll asked if spending will help
to extend the grant. Mr. Strichman said yes.

Ms. Flores presented the financials to the board members. She advised that there
is $427,000 in assets and $427,000 in equity. The board noted that we will work to
come up with projects to do that fit within our mission.
Hon. Mark McGrath made a motion to accept the CRC financials are
presented.
Brian Carroll seconded the motion, motion carried.
III.

Adjournment
With no other items to discuss, the regular board meeting of the CRC was adjourned at
10:19 a.m.
Tina Urzan made a motion to adjourn the CRC regular board meeting.
Paul Carroll seconded the motion, motion carried.
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Confidential Evaluation of Board Performance -Troy CRC 2018
Criteria
Board members have a shared understanding
of the mission and purpose of the Authority.
The policies, practices and decisions of the
Board are always consistent with this mission.
Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.
The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.
The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.
The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.
Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.
Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.
The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.
The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.
Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.
Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.
Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.
The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.
The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.
Board members demonstrate leadership and
vision and work respectfully with each other.

Agree

Somewhat
Agree

Date Completed: ________________________________________

Somewhat
Disagree

Disagree

2019 ANNUAL DISCLOSURE STATEMENT for THE CITY OF TROY
Last Name:

First Name:

Title:

Dept./Agency:

Work Address:
Phone #:

Email:

If the answer to any of the following questions is “NONE”, please so indicate.
1. REAL ESTATE OWNERSHIP: List the address of each piece of property that you, your spouse, or other
member of your immediate family or household own or have a financial interest in. List only real estate that is
in the City of Troy or within 1 mile of the boundary of the City of Troy.
Name of Family Member

Relationship
to You

Address of Real Property

Type of
Investment

2. YOUR OUTSIDE EMPLOYER(S) OR BUSINESS(ES): List the name of any outside employer or business
from which you receive compensation for services rendered or goods sold or produced or of which you are a
member, officer, or employee. Also include any entity in which you have an ownership interest, except a
corporation of which you own less than 5% of the outstanding stock. Identify the type of business (i.e.,
partnership, corporation, self-employment, or sole proprietorship) and your relationship to the employer or
business (i.e., owner, partner, director, member, employee, or shareholder).
Name of Employer/Business

Nature of
Business

Type of Business

Relationship to
Business

Percentage of
Ownership

3. SPOUSE’S EMPLOYER OF BUSINESS: List the name of any outside employer or business from which
your spouse receives compensation for services rendered or goods sold or produced or of which your spouse
is a member, officer, or employee. Identify the nature of the business. Identify the type of business (i.e.,
partnership, corporation, self-employment, or sole proprietorship) and your spouse’s relationship to the
employer or business (i.e., owner, partner, director, member, employee, or shareholder). If your spouse’s
ownership exceeds 5%, indicate your spouse’s percentage of ownership.
Name of Employer/Business

Signature:

Nature of
Business

Type of Business

Relationship to
Business

Date:

Percentage of
Ownership

