April 19, 2019
10:00 AM
Regular Board
Meeting Minutes
Present: Heidi Knoblauch, Steve Strichman, Susan Farrell, Bill Strang, Tina Urzan, and Hon.
Anasha Cummings
Absent: Paul Carroll and Elbert Watson
Also in attendance: Justin Miller, Esq., MaryEllen Flores, Matthew DeFazio, Rocco DeFazio,
Rosemary McKenna, Katie Hammon, Melissa Bromley, Steve Pierce, Deanna Dal Pos, Luke
Nathan and Dylan Turek.
The meeting was called to order at 10:07 a.m.
I.

Minutes
The board reviewed the minutes from the March 22, 2019 board meeting.
Tina Urzan made a motion to approve the March 22, 2019 minutes.
Susan Farrell seconded the motion, motion carried.

II.

R & M Holdings of Troy LLC - DeFazio & Sons Inc. – Initial Project Resolution
Mr. Strichman explained that this project will be located in Little Italy; a $2 Million dollar
investment with approximately 20 jobs to be created. Matt DeFazio spoke to the board
about the project and noted that he anticipates it starting as a $2 Million dollar project
and growing after the first phase. He noted that the project will start in the former Vanilla
Bean building with the restaurant, import store and dining space to allow for smaller
events. As the business continues to grow, there will be additional space for banquets in
the adjacent building. Mr. DeFazio explained that their business has continued to grow
over the last 70 years and are excited to set up in this new space. Ms. Urzan asked about
the timeframe and parking. Mr. DeFazio explained that it will take about 6-8 months and
advised that there is sufficient parking located in the area around the building. Mr. Miller
asked if both buildings are located on the same parcel and if the project cost covers all
phases. Mr. DeFazio explained they are on the same parcel and the cost is for the first
phase of the project. Mr. Miller noted that if there is additional cost for phase two, the
applicant will need to come back. The chair noted that the resolution will be updated to
reflect the April meeting date. The chair asked the applicant about the job creation. Mr.
DeFazio explained that he is confident that he will meet the employment numbers he has
set; their job can be filled by a wide range of applicants. He added that the import store
will add an affordable alternative for those who want to cook at home. (See attached
Resolution 04/19 #1)
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Susan Farrell made a motion to approve the Initial Project Resolution
for R&M Holdings of Troy LLC – DeFazio & Sons Inc.
Tina Urzan seconded the motion, motion carried.
III.

BID Playground Project
Mr. Strichman advised that this item has been moved to the CRC Agenda.

IV.

Executive Directors report
New Board Members – Mr. Strichman advised that we have two vacant board positions
that will hopefully be filled by the next meeting.
TAP’s 50th Anniversary Event – Mr. Strichman advised that in honor of TAP’s 50th
anniversary, the Troy IDA will be purchasing four tickets in the amount of $75 each. He
added that if anyone of the board members is interested in attending to let him know.

V.

Financials
Mary Ellen Flores went over the balance sheet with the board members and advised that
there is $ 1 Million in assets, $48,000 in liabilities and $956,000 in equity. She advised
that the largest change to the balance sheet is due to the PILOT payments made to the
city. She noted that there were a couple payments received late; Uncle Sam Garages and
25 Morrison Ave. Ms. Flores noted that Cookie Factory has paid their late fees and is now
caught up. Mr. Strichman noted that Cookie Factory is one time for the most part, their
last payment was late due to a re-financing of their properties.
Ms. Flores advised a deficit for the month of March in the amount of $7,700 due to the
auditor expenses.
Susan Farrell made a motion to approve the financials as presented to
the board.
Bill Strang seconded the motion, motion carried.

VI.

Old Business
No old business to discuss.

VII.

New Business
Cookie Factory – Mr. Strichman advised that The Cookie Factory is in the process of
refinancing both of their properties in Troy. Mr. Miller explained that one of their
properties has an existing PILOT, so in order to refinance they would need to come back
through the IDA. He also noted that a mortgage recording tax exemption was given to
them during their original application process and they have asked for the benefit again
with the refinance. Mr. Miller noted that the new mortgage would be about $1.3 Million;
the mortgage recording tax exemption would be about $13,000. He added that a small
fee of $200 will be received at closing. Mr. Miller advised that this is the only time this
resolution will be presented to the board due to the benefit amount being under
$100,000. (See attached Resolution 4/19 #2)
Susan Farrell made a motion to approve the additional financial
assistance to the Cookie Factory LLC with Fratello’s Holdings, LLC.
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Bill Strang seconded the motion, motion carried.
First Columbia 433 River Street - Mr. Strichman explained that First Columbia
received a PILOT extension and Sales Tax Exemption about three years ago. He advised
that their sales tax benefit was set to expire at the end of 2019 and due to delays to their
expansion project they are asking for an extension until the end of 2020. Mr. Strichman
explained that the other benefits will not change. Mr. Miller explained the history of their
PILOT and extensions. (See attached Resolution 04/19 #3)
Susan Farrell made a motion to approve the supplemental application of
First Columbia 433 River Street in order to extend sales and use tax
exemptions related to project expansion.
Tina Urzan seconded the motion, motion carried.
VIII.

Adjournment
With no new or old business to discuss, the regular board meeting was adjourned at
10:36 a.m.
Susan Farrell made a motion to adjourn the IDA meeting at 10:36 a.m.
Tina Urzan seconded the motion, motion carried.
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