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City Hall – 433 River Street, Suite 5001, Troy, New York 12180
Phone: 518.279.7166

October 18, 2019
10:00 AM
Regular Board Meeting
Present: Heidi Knoblauch, Steve Strichman, Paul Carroll, Hon. Anasha Cummings, Elbert
Watson, Rich Nolan, Tina Urzan, Hon. Coleen Paratore
Absent: Susan Farrell

D

Also in attendance: Susan Proskine, Anne Rounds, Dylan Turek, Justin Nadeau, Justin Miller
Esq., Mary Ellen Flores and Denee Zeigler.

I.

Minutes

R

The CRC meeting was called to order at 10:05 a.m.
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The board reviewed the minutes from the September 20, 2019 board meeting.
Tina Urzan made a motion to approve the September 20, 2019
board meeting minutes.
Paul Carroll seconded the motion, motion carried.
II.

Bond Resolution

Mr. Miller explained that RPI would like to do a refunding of a bond that we issued
to them in 2010. They are not eligible for a refinance until early next year and this
process will allow them to take advantage of current interest rates and close this
year. Mr. Miller advised there is no public hearing required at this time. This
authorization will help them with restructuring. Mr. Watson asked how the bond is
funded. Mr. Miller explained that they go out into the market to look for lenders;
we do not issue or act as a guarantor. (See attached Resolution 10/19 #1)
Paul Carroll made a motion to approve the bond refunding for RPI.
Tina Urzan seconded the motion, motion carried.
III.

New Board Member
Mr. Strichman introduced Anne Rounds to the board members and advised she will
be appointed as a replacement for Bill Strang.
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IV.

Budget
Mr. Strichman presented the budget for final approval. He advised that the
administrative fee approved at this meeting will be added into the final budget – no
other changes.
Hon. Coleen Paratore made a motion to approve the budget as
presented.
Paul Carroll seconded the motion, motion carried.

V.

Financials
Ms. Flores presented the financials to the board members. She advised that there
is $287,000 in assets and $287,000 in equity. For the month of August there was a
$153 deficit due to regular expenses.
Paul Carroll made a motion to accept the CRC financials are
presented.
Hon. Anasha Cummings seconded the motion, motion carried.
Adjournment

D

VI.

With no other items to discuss, the regular board meeting of the CRC was adjourned at
10:15 a.m.

R

Hon. Coleen Paratore made a motion to adjourn the CRC regular board
meeting at 10:15 a.m.
Hon. Anasha Cummings seconded the motion, motion carried.
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BOND RESOLUTION
A regular meeting of the City of Troy Capital Resource Corporation (the “Issuer”) was
convened at Troy City Hall, 433 River Street, Troy, New York, on the 18th day of October, 2019
at 10:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 10/19 #1

D

RESOLUTION AUTHORIZING THE ISSUANCE AND SALE
OF THE ISSUER'S REVENUE REFUNDING BONDS
(RENSSELAER POLYTECHNIC INSTITUTE PROJECT),
SERIES 2020 IN AN AGGREGATE PRINCIPAL AMOUNT
NOT TO EXCEED $321,000,000 FOR RENSSELAER
POLYTECHNIC INSTITUTE AND THE EXECUTION OF
RELATED DOCUMENTS.
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WHEREAS, pursuant to the powers and purposes contained in Section 1411 of the NotFor-Profit Corporation Law (the “N-PCL”) of the State of New York (the “State”), as amended
(hereinafter collectively called the “Act”), and pursuant to its certificate of incorporation filed on
November 20, 2009 (the “Certificate”), the CITY OF TROY CAPITAL RESOURCE
CORPORATION (the “Issuer”) was established as a not-for-profit local development
corporation of the State with the authority and power to (a) construct, acquire, rehabilitate and
improve for use by others industrial or manufacturing plants in the territory in which its
operations are principally to be conducted, (b) to assist financially in such construction,
acquisition, rehabilitation and improvement, to maintain such plants for others in such territory,
(c) to disseminate information and furnish advice, technical assistance and liaison with federal,
state and local authorities with respect thereto, (d) to acquire by purchase, lease, gift, bequest,
devise or otherwise real or personal property or interests therein, (e) to borrow money and to
issue negotiable bonds, notes and other obligations therefor, (f) to sell, lease, mortgage or
otherwise dispose of or encumber any such plants or any of its real or personal property or any
interest therein upon such terms as it may determine to be suitable, and (g) to undertake certain
projects and initiatives for the benefit of and to relieve the burdens of the City of Troy, New
York (the “City”); and
WHEREAS, by application dated September 26, 2019 (the “Application”),
RENSSELAER POLYTECHNIC INSTITUTE (the “Institute”) requested that the Issuer
consider undertaking a project (the “Project”) consisting of: (A) (1) the refunding of all or a
portion of the City of Troy Capital Resource Corporation's Revenue Bonds (Rensselaer
Polytechnic Institute Project), Series 2010, currently outstanding in the principal amount of
$321,000,000 (the “Series 2010 Bonds”), and (2) paying a portion of the cost incidental to the
financing thereof, including possible financing of reserve funds as may be necessary, (B) the
financing of all or a portion of the costs foregoing by issuance of its revenue bonds in one or
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more issues or series in an aggregate principal amount not to exceed $321,000,000, and (C) the
loan of the proceeds of such bonds to the Institute; and
WHEREAS, if necessary and required by Bond Counsel to the Issuer, the Issuer (A) will
cause notice of a public hearing of the Issuer (the “Public Hearing”) pursuant to Section 147(f) of
the Internal Revenue Code of 1986, as amended (the “Code”) and as if the hearing was subject to
Section 1953-a of the Public Authorities Law of the State of New York, to hear all persons
interested in the Project to be timely published in the Troy Record, a newspaper of general
circulation available to residents of City of Troy, (B) will conduct the Public Hearing on such
date as is convenient for the Issuer following publication of the notice set forth in (A) above, and
(C) will prepare a report of the Public Hearing which fairly summarizes the views presented at
said public hearing and distributed same to the members of the Issuer and to the Mayor of the
City of Troy; and
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WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 43-B
of the Consolidated Laws of New York, as amended (the “SEQR Act”), and the regulations
adopted pursuant thereto by the Department of Environmental Conservation of the State of New
York, being 6 NYCRR Part 617, as amended (the “Regulations”, and collectively with the SEQR
Act, “SEQRA”), the Issuer has determined that (A) the Project consists of “Type II Actions”, and
(B) that undertaking of the Project is exempt from review under SEQRA (as said quoted terms
are used in SEQRA); and
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WHEREAS, the Issuer proposes to issue its Revenue Refunding Bonds (Rensselaer
Polytechnic Institute Project), Series 2020 in one or more series (the “Bonds”, including a
forward delivery series), in an aggregate principal amount not to exceed $321,000,000 for the
purpose of financing costs of undertaking the Project; and
WHEREAS, the Bonds are to be issued pursuant to a certain Issuer Trust Indenture (the
“Indenture”) by and between the Issuer and U.S. Bank National Association, as trustee for the
holders of the Bonds (the “Trustee”); and
WHEREAS, simultaneously with the issuance of the Bonds the Institute and Issuer will
execute and deliver a loan agreement (the “Loan Agreement”) by and between the Issuer and the
Institute and certain other documents related to the Bonds as described in the Closing
Memorandum for the Bonds; and
WHEREAS, pursuant to the terms of the Loan Agreement, (A) the Institute will agree (1)
to cause the Project to be undertaken and completed, and (2) to make certain payments under the
Loan Agreement to or upon the order of the Issuer, and (B) the Issuer will agree to loan the
proceeds of the sale of the Bonds to the Institute; and
WHEREAS, pursuant to the Indenture, the proceeds of the sale of the Bonds will be
deposited into various Issuer funds held by the Trustee under the Indenture and will be disbursed
by the Trustee to pay costs of the Project, but only upon satisfaction of the requirements for
making such disbursements set forth in the Indenture and the Loan Agreement; and
WHEREAS, the Bonds will be purchased by BofA Securities, Inc., as representative of
the underwriters (the “Underwriter”) pursuant to one or more bond purchase agreements among

the Issuer, the Institute and the Underwriter (the “Bond Purchase Agreements”, which may
include a Forward Delivery Bond Purchase Agreement), and the Underwriter will utilize
preliminary and/or final official statements (the “Official Statements”, as may be supplemented)
in connection with the offering of the Bonds; and
WHEREAS, to demonstrate compliance with the provisions of the Code relating to the
issuance of tax-exempt obligations, (A) the Issuer will (1) execute an arbitrage certificates dated
the date of delivery of the Bonds (the “Arbitrage Certificates”) relating to certain requirements
set forth in Section 148 of the Code, (2) execute completed Internal Revenue Service Form 8038
(Information Return for Private Activity Bonds) relating to the Bonds (an “Information Returns”)
pursuant to Section 149(e) of the Code, and (3) file the Information Returns with the Internal
Revenue Service, (B) the Institute will execute tax regulatory agreements dated the date of
delivery of the Bonds (the “Tax Regulatory Agreements”) relating to the requirements in
Sections 145, 146, 147, 148 and 149 of the Code and (C) the Underwriter will execute letters (the
“Issue Price Letters”) confirming the issue price of the Bonds for purposes of Section 148 of the
Code; and
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WHEREAS, the Bonds will be issued as “book-entry-only” obligations to be held by The
Depository Issuer Company, as depository (the “Depository”) for the Bonds; and

R

WHEREAS, the Issuer desires to issue the Bonds pursuant to and in accordance with the
terms and conditions set forth herein.
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NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY OF
TROY CAPITAL RESOURCE CORPORATION AS FOLLOWS:
Section 1. The Issuer hereby finds and determines that:

(a)
By virtue of Section 1411 of the Not-for-Profit Corporation Law of the State of
New York (the “Act”) and the Issuer's Certificate of Incorporation, the Issuer has been vested
with all the powers necessary and convenient to carry out and effectuate the purposes and
provisions of the Act and to exercise all powers granted to it under the Act;
(b)
The financing by the issuer of the Project through the issuance of the Bonds
pursuant to the Act and the Issuer's Certificate of Incorporation will promote community and
economic development and the creation of jobs in the non-profit sector for citizens of the City of
Troy and otherwise effectuate the purposes of the Act;
(c)
It is desirable and in the public interest for the Issuer to issue the Bonds in an
aggregate principal amount not to exceed $321,000,000 in one or more series at interest rates not
to exceed 8.0% and with a maturity determined by the Underwriter and the Institute, as such
maturity dates, the principal amount of each series of the Bonds and interest rates shall be
approved by an authorized officer of the Issuer identified in Section 6 hereof, as the Bonds may
be amended, modified or consolidated from time to time upon the terms and conditions set forth
in the Indenture, all for the purpose of financing the cost of the Project together with necessary
incidental expenses; and

(d)
Interest on the Bonds shall be excludable from gross income of the recipients
thereof in accordance with Section 145 of the Code; and
(e)
The Issuer hereby confirms the Project consists of a “Type II Action” pursuant to
SEQRA, and (B) that undertaking of the Project is exempt from review under SEQRA (as said
quoted terms are used in SEQRA); and
(f)
The Issuer hereby recognizes that the Bonds are a refunding of the Issuer’s prior
issuance of the Series 2010 Bonds, and as such authorizes the levy of an administrative fee of
Nineteen (19) basis points for the par amount of Bonds issued pursuant hereto.
Section 2. In consequence of the foregoing, the Issuer hereby determines to:
(a)
Indenture;
(b)

issue and deliver the Bonds pursuant to the Bond Purchase Agreements and the
sell the Bonds to the Underwriter pursuant to the Bond Purchase Agreements;

D

(c)
use the proceeds of the Bonds to (i) pay costs of the Project, and (ii) pay
necessary expenses incidental to the foregoing, including but not limited to costs of issuing the
Bonds;

R

(d)
Agreement;

loan the proceeds of the sale of the Bonds to the Institute pursuant to the Loan
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(e)
secure the Bonds by (i) assigning to the Trustee pursuant to the Pledge and
Assignment certain of the Issuer's rights under the Loan Agreement, including the right to collect
and receive certain amounts payable thereunder, and (ii) if requested by the Institute acceptance
of a mortgage from the Institute on certain real property of the Institute which may be assigned
by the Issuer to the Trustee;
(f)
Indenture;

provide for the disbursement of the proceeds of the Bonds pursuant to the

(g)

execute the Arbitrage Certificates and the Information Returns with respect to the

(h)

file the Information Returns with the IRS;

(i)

authorize the use of the Official Statements in connection with the sale of the

Bonds;

Bonds;
(j)
execute any and all documents necessary in connection with the forward delivery
of the Bonds and any related escrow agreements and settlement of the Bonds; and
(k)
execute and deliver all other agreements, certificates, and documents identified in
(or contemplated by the certificates and documents identified in) the Closing Memorandum for
the Bonds to be executed and delivered by the Issuer and all such other agreements, certificates

and documents as may be requested by the Institute or the Underwriter in connection with the
issuance of the Bonds.
Section 3. The Issuer is hereby authorized to issue the Bonds in one or more series and
to loan the proceeds of the sale of the Bonds to the Institute to pay all costs of the Project, and to
do all things necessary and appropriate for the accomplishment thereof, and all acts heretofore
taken by the Issuer with respect thereto are hereby approved, ratified and confirmed.
Section 4. The form and substance of the Loan Agreement, the Indenture, the Bonds,
the Pledge and Assignment, the Arbitrage Certificates, the Information Returns, and all other
agreements, certificates, and documents identified in (or contemplated by the certificates and
documents identified in) the Closing Memorandum for the Bonds and all such agreements,
certificates and documents as may be requested by the Institute or the Underwriter in connection
with the issuance of the Bonds (collectively, the “Financing Documents”) are hereby approved,
subject to the approval of the officers of the Issuer identified in Section 6 hereof. The form and
substance of the Bond Purchase Agreements and Official Statements shall be approved by the
officers of the Issuer identified in Section 6 hereof.

D
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Section 5. If necessary, subject to receipt of notice from the Mayor of the City of Troy
that the Mayor has approved, if necessary, the issuance of the Bonds pursuant to, and solely for
purposes of Section 147(f) of the Code, the Issuer is hereby authorized to issue, execute, sell and
deliver to the Trustee for authentication the Bonds in an aggregate principal amount not to
exceed $321,000,000 in the forms approved by an authorized officer of the Issuer identified in
Section 6 hereof, and upon authentication thereof, the Trustee is hereby authorized to deliver the
Bonds to the purchasers thereof against receipt of the purchase price, all pursuant to the Act and
in accordance with the provisions of the Indenture and the Bond Purchase Agreements, provided
that:
(a)
The Bonds authorized to be issued, executed, sold, and delivered pursuant to this
Section 5 shall bear interest at the rate or rates not in excess of 8.0% per annum, shall mature in
not more than 30 years (or such other period allowable under the Internal Revenue Code), shall
be issued in such amount not to exceed $321,000,000, shall be issued in one or more series, shall
be subject to redemption prior to maturity, and shall have such other terms and provisions and be
issued in such manner and on such other conditions as are set forth in the Indenture approved by
an authorized officer of the Issuer identified in Section 6 hereof.
(b)
The Bonds shall be issued solely for the purpose of providing funds to finance (1)
the cost of the Project as described in the Financing Documents, and (2) a portion of the
administrative, legal, financial, and other expenses of the Issuer in connection with the Project
and incidental to the issuance of the Bonds.
(c)
Neither the members, directors, officers, agents (other than the Institute),
employees, or representatives of the Issuer, nor any person executing the Bonds or any of the
Financing Documents on behalf of the Issuer, shall be liable thereon or subject to any personal
liability or accountability by reason of the execution, issuance, or delivery thereof. The Bonds
and the interest thereon are not and shall never be a debt of the State of New York, or the City of
Troy, New York or any political subdivision thereof and neither the State of New York, or the

City of Troy, New York nor any political subdivision thereof (other than the Issuer) shall be
liable thereon.
(d)
The Bonds, together with interest payable thereon, shall be special obligations of
the Issuer payable solely from the revenues and receipts derived from the Loan Agreement or
from the enforcement of the security provided by the Financing Documents and the other
security pledged to the payment thereof.
(e)
Notwithstanding any other provision of this bond resolution, the Issuer covenants
that it will make no use of the proceeds of the Bonds or any other funds of the Issuer (other than
the Issuer's administrative and legal fee), which, if said use had been reasonably expected on the
date of issuance of the Bonds, would have caused any of the Bonds to be an “arbitrage bond”
within the meaning of Section 148 of the Code.
Section 6.
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(a)
The Executive Director, the Chair and Vice Chair of the Issuer are each hereby
authorized, on behalf of the Issuer, to negotiate, approve, execute (by manual or facsimile
signature), and deliver the Financing Documents, the Bond Purchase Agreements, the Official
Statements and all other agreements, documents, certificates, and instruments identified in the
Closing Memorandum for the Bonds, and the Secretary and Assistant Secretary of the Issuer are
each hereby authorized to affix the seal (or a facsimile thereof) of the Issuer to them and to attest
to all of them, all in substantially the form and substance presented to this meeting with such
changes, variations, omissions and insertions as the Executive Director, the Chair or Vice Chair
shall approve. The execution of the Financing Documents, the Bond Purchase Agreement and
the Official Statements by the Executive Director, Chairman or Vice Chair shall constitute
conclusive evidence of that approval.
(b)
The Executive Director, the Chair and Vice Chair are each further hereby
authorized, on behalf of the Issuer, to designate any additional Authorized Representative of the
Issuer as defined in and pursuant to the Indenture.
Section 7. The officers, directors, members, employees, and agents of the Issuer are
hereby authorized and directed for and in the name and on behalf of the Issuer to do all acts and
things required or provided for by any of the provisions of the Financing Documents, and to
execute and deliver all additional agreements, certificates, instruments, and documents identified
in the Closing Memorandum for the Bonds, and to pay all fees, charges, and expenses and to do
all other acts as may be necessary, or in the opinion of the officer, director, member, employee,
or agent, desirable or proper to effectuate the purposes of the foregoing resolution and to cause
compliance by the Issuer with all of the terms, covenants, and provisions of the Financing
Documents binding upon the Issuer. None of the officers, members, directors, employees,
representatives, or agents of the Issuer, however, shall have any personal liability under the
Bonds or the Financing Documents.
Section 8. Due to the complex nature of this transaction, the Issuer hereby authorizes
each of its Authorized Officers to approve, execute and deliver such further agreements,
documents and certificates as the Issuer may be advised by counsel to the Issuer and/or Bond

Counsel to be necessary or desirable to effectuate the foregoing, such approval to be
conclusively evidenced by the execution of any such agreements, documents or certificates by
the Authorized Officer acting on behalf of the Issuer.
Section 9. A copy of this resolution, together with its attachments, shall be placed on
file in the office of the Issuer where the same shall be available for public inspection during
business hours.
Section 10. This resolution shall take effect immediately and the Bonds are hereby
ordered to be issued in accordance with this resolution, subject, however, if necessary, upon
approval of the issuance of the Bonds by the Mayor of the City of Troy in accordance with
Section 147(f) of the Internal Revenue Code of 1986, as amended.
On motion duly made by Paul Carroll and seconded by Tina Urzan, the following resolution was
placed before the members of the City of Troy Capital Resource Corporation:

D

Member

Nay

Abstain

Absent

X
X
X
X
X
X
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Heidi Knoblauch
Richard Nolan
Hon. Anasha Cummings
Elbert Watson
Coleen Paratore
Paul Carroll
Susan Farrell
Tina Urzan

Aye

X

The Resolution was thereupon declared duly adopted.

X

STATE OF NEW YORK
COUNTY OF RENSSELAER

)
) ss.:

I, the undersigned Secretary of the City of Troy Capital Resource Corporation, DO
HEREBY CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the City of Troy
Capital Resource Corporation (the "Corporation"), including the resolution contained therein,
held on October 18, 2019 with the original thereof on file in my office, and that the same is a true
and correct copy of the proceedings of the Corporation and of such resolution set forth therein
and of the whole of said original insofar as the same related to the subject matters therein
referred to.

D

I FURTHER CERTIFY, that all members of said Corporation had due notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such
Article 7.
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I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting.
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I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this I 8TH day of October, 2019.

Secretary

November 15, 2019
10:00 AM
Regular Board Meeting
Present: Heidi Knoblauch, Steve Strichman, Hon. Anasha Cummings, Elbert Watson, Susan
Farrell and Tina Urzan
Absent: Paul Carroll, Rich Nolan and Hon. Coleen Paratore

D

Also in attendance: Justin Miller Esq., Mary Ellen Flores, Deanna Dal Pos and Denee Zeigler.
The CRC meeting was called to order at 10:30 a.m.
Minutes

R

I.

The board did not have a quorum of members that were present at the October 18,
2019 board; therefore the minutes will be approved at the next meeting.
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II.

Executive Director Report

No business for executive director’s report.
III.

New Business

Mr. Miller explained to the board that there is a small amendment to the bond
resolution that was approved at the last meeting. He noted there is a correction in
the trustee member and the type of bond resolution. It is a forward re-funding,
not a swap. Mr. Watson asked about the balance of the bond amounts. Mr. Miller
advised of the plan by RPI to pay down some of the bonds. He added that we will
be getting an administrative fee mid-2020.
Elbert Watson made a motion to approve the amend the RPI bond
resolution approved at the October 18, 2019 meeting.
Susan Farrell seconded the motion, motion carried.
IV.

Financials
No financials presented.

V.

Adjournment

1

With no other items to discuss, the regular board meeting of the CRC was adjourned at
10:55 a.m.
Tina Urzan made a motion to adjourn the CRC regular board meeting at
10:55 a.m.
Hon. Anasha Cummings seconded the motion, motion carried.
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CITY OF TROY CAPITAL
RESOURCE CORPORATION

Application for Financial Assistance

City of Troy Capital Resource Corporation
433 River Street, Suite 5001, Troy, New York 12180

CITY OF TROY CAPITAL RESOURCE CORPORATION APPLICATION
INSTRUCTIONS
1. Fill in all blanks, using “none”, “not applicable” or “N/A” where the question is not appropriate to the
Project, which is the subject of this Application (the “Project”). If you have any questions about this
application, please call the City of Troy Capital Resource Corporation (the “CTCRC”), c/o City of
Troy Planning Office, Attn: Commissioner of Planning at (518) 279-7166.
2. If an estimate is given as the answer to a question, put “(est.)” after the figure or answer, which is
estimated.
3. If more space is needed to answer any specific question, attach a separate sheet.
4. When completed, return this application by mail or fax to the CTCRC at the address indicated on the
cover page of this Application. A signed application may also be submitted electronically in PDF
format to William Dunne at (bill.dunne@troyny.gov), however the application will not be considered
by the CTCRC until the application fee has been received.
5. The CTCRC will not give final approval for this Application until the CTCRC receives a completed
NYS Full Environmental Assessment Form concerning the Project, which is the subject of this
Application.
6. Please note that Article 6 of the Public Officers Law declares that all records in the possession of the
CTCRC (with certain limited exceptions) are open to public inspection and copying. If the Applicant
feels that there are elements of the Project which are in the nature of trade secrets which, if disclosed
to the public or otherwise widely disseminated, would cause substantial injury to the Applicant’s
competitive position, this Applicant may identify such elements in writing and request that such
elements be kept confidential in accordance with Article 6 of the Public Officers Law.
7. The Applicant will be required to pay the CTCRC Application fee and, if accepted as a project of the
CTCRC, all administrative fees as stated below, as well as general counsel and bond counsel legal
fees of the CTCRC.
8. A complete application consists of the following:
A. The Application
B. Attachment II A – Preliminary or Existing Plans and Sketches
C. Attachment IIO -- Financial Information
D. Attachment IIP – NYS Full Environmental Assessment Form
E. A check payable to the CTCRC in the amount of $2,500.00
F. An additional check payable to the CTCRC in the amount of $250.00 for Economic Development
Loan Fund Assistance (if requested).
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CITY OF TROY CAPITAL RESOURCE CORPORATION
APPLICATION
Please answer all questions by filling in the blanks. Use attachments as necessary.
I. APPLICANT INFORMATION

Organization Name:

1/14/2020
DATE: __________

Troy Local Development Corp.

Mailing Address: 433 River Street, Suite 5001
City:
Phone:

State: NY

Troy

12180

Fax:

(518) 279-7412

Contact Person:

Dylan Turek

Email Address:

dylan.turek@troyny.gov

FED ID Number:

Zip:

14-1736403

A. Board Chair, CEO and CFO
Name

Title

Business Address

Phone

S. Strichman

E.D.

433 River St. Troy, NY 12180

M.E. Flores

CFO

26 Computer Dr. West Albany, NY 12205

(518)279-7392

Email
steven.strichman@troyny.gov
mflores@cfo-for-hire.com

B. Applicant’s Counsel
Name:

Justin Miller

Firm:

Harris Beach, PLLC

Mailing Address

677 Broadway, Suite 1101
State:

City:

Albany

NY

Zip:

12207

Page

3

Phone:

Fax:

(518) 701-2710

C. Applicant’s Accountant
Name:

Mary Ellen Flores

Firm:
Mailing
Address

CFO-For-Hire, BST&CO CPAs, LLP
26 Computer Drive West
Albany

City:
Phone:

II.

State:

NY

Zip:

12205

Fax:

PROJECT INFORMATION

A. Describe the proposed acquisitions, construction or reconstruction, including buildings, site
improvements and equipment. Also, indicate square feet by usage (e.g., office, classrooms), and type
of construction. Attach a copy of preliminary plans or sketches, and/or floor plan of existing facility.

The TLDC is applying for a grant from the CRC in the amount of
$100,000 to replace and/or improve existing street infrastructure
and perform certain enhancements as described in the attached.
B. Location of Project, including city, town or village within which it is located. Attach a map showing
location of project:

See Attached

C. Utilities on Site:
Water: X Yes
X Yes
Gas:

No
No

X Yes
Electric:
Sanitary/Storm Sewer: X Yes

No
No

D. Owner of the Project (land, building, improvements and/or personal property)

The alley is owned by the City of Troy. See the attached
parcel map for ownership info of the bordering properties.
If other than Applicant, by what means will the applicant utilize the facility:

The alley will be converted into an active public space and
public arts greenbelt.
E. Zoning of Project Site: Current Zoning: Downtown

Proposed Zoning:

Page
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F. Are any local land use approvals required:

Yes

X No

If Yes, describe:

G. Principal use of Project upon completion:

Together with our partners, we will reinvent Franklin Alley
as an attractive, safe and inviting public space.

H. Estimated Project Costs. Give an accurate estimate of the following costs:
Land:
Building Construction:
Site Work:
Legal Fees: (other than Company’s Attorneys)
Engineering Fees:
Financial Charges:
Machinery & Equipment:
CTCRC Fee:
Other (Specify): Mural Artist
Estimated Total Cost:

$0
$39,000
$194,500
$0
$22,200
$0
$0
$2,500
$100,000
$358,200

If your proposed financing involves refinancing of existing tax exempt debt, please attach original
Closing Memorandum, POS, or OS and summary status of bond repayment schedule, along with original
Form 8038 and Bond Counsel Opinion Letter(s).
I.

0
Estimate value of Tax Exempt Bonds that Applicant is requesting CTCRC issue: $_____________

J.

The CTCRC maintains an Economic Development Loan Fund (the “EDLF”) which provides
funding to assist in the establishment, relocation and expansion of business activity within the City of
Troy, create employment opportunities in the Village and preserve and expand the Village’s tax base.
The EDLF provides financing of up to 80% of total project costs and in an amount not to exceed
$15,000.00 which amount may be increased at the CTCRC’s discretion. EDLF loan terms will
generally be consistent with standard commercial lending policies and will not exceed five years. For
term working capital loans, the loan may not exceed five years plus any deferral period(s).
Is Applicant seeking assistance of the EDLF?

No

If yes, the amount of EDLF assistance is $
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K. Project Schedule:
Give an estimate of the project completion date. Spring-Summer 2020
L. Organization Financial Information Attachment:
1. Copies of two most recent financial statements
2. Copy of most recent Annual Report
3. Strategic Plan
M. Environmental Information
1. The CTCRC must make a determination of environmental significance for the project. A
completed NYS Full Environmental Assessment Form must be submitted. Type 2 Action.
III.

REPRESENTATIONS BY THE APPLICANT
The Applicant understands and agrees with the CTCRC as follows:
A. Annual Report on Outstanding Bonds. The Applicant understands and agrees that, if the Project
receives any Financial Assistance from the CTCRC, the Applicant agrees to file, or cause to be
filed, with the CTCRC, on an annual basis, any information regarding bonds, if any, issued by the
CTCRC for the project that is requested by the Comptroller of the State of New York.
B. Absence of Conflicts of Interest. The Applicant has received from the CTCRC a list of the
members, officers and employees of the CTCRC. No member, officer or employee of the
CTCRC has an interest, whether direct or indirect, in any transaction contemplated by this
Application, except as hereinafter described:

C. Fees. The Development Corporation Application should be submitted with a non-refundable
$2,500.00 Application Fee to the City of Troy Capital Resource Corporation. The CTCRC will
collect an administrative fee at time of closing based on the value of the bonds issued. The
administrative fee will be 1.00% of the first $10M of bonds issued, with an additional .50%
for amounts above $10M up to $20M of bonds issued, and an additional .25% for all
amounts above $20M of bonds issued. Thereafter, CTCRC will also charge an annual
maintenance fee of $3,000 during the term of outstanding bonds.
D. The City of Troy Capital Resource Corporation reserves the right to ask for additional
information as it deems necessary to complete its review of your application.
E. Any request for assistance of the EDLF will be used for the purposes detailed above. An
application for EDLF assistance should be submitted with a non-refundable $250.00 Application
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Fee which fee is in addition to the $500.00 application fee to the City of Troy Capital Resource
Corporation should the applicant be seeking EDLF assistance and Tax Exempt Bonds.

F. The Applicant and the individual executing this Application on behalf of the Applicant
acknowledge that the City of Troy Capital Resource Corporation will rely on the representations
made herein when acting on this Application and hereby represent that the statements made
herein do not contain any untrue statement of a material fact and do not omit to state a material
fact necessary to make the statements contained herein not misleading.

Troy Local Development Corp.
__________________________
(Name of Organization)
By: ___________________________
Name: Steven Strichman
Title: Executive Director
Date: 1/14/2020
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IV HOLD HARMLESS AGREEMENT
Applicant hereby releases City of Troy Capital Resource Corporation and the members, board of
directors, officers, servants, agents and employees thereof (the “CTCRC”) from, agrees that the CTCRC
shall not be liable for and agrees to indemnify, defend and hold the CTCRC harmless from and against
any and all liability arising from or expense incurred by (A) the CTCRC’s examination and processing of,
and action pursuant to or upon, the attached Application, regardless of whether or not the Application or
the Project described therein or the tax-exemptions and other assistance requested therein are favorably
acted upon by the CTCRC, (B) the CTCRC’s acquisition, construction and/or installation of the Project
described therein and (C) any further action taken by the CTCRC with respect to the Project, including
without limiting the generality of the foregoing, all causes of action and attorneys’ fees and any other
expenses incurred in defending any suits or actions which may arise as a result of any of the foregoing.
If, for any reason, the Applicant fails to conclude or consummate necessary negotiations, or fails, within a
reasonable or specified period of time, to take reasonable, proper or requested action, or withdraws,
abandons, cancels or neglects the Application, or if the CTCRC or the Applicant are unable to reach final
agreement with the respect to the Project, then, and in the event, upon presentation of an invoice itemizing
the same, the Applicant shall pay to the CTCRC, its agents or assigns, all costs incurred by the CTCRC in
the process of the Application, including attorneys’ fees, if any.

Troy Local Development Corp.
________________________
(Name of Organization)
By: __________________________
Name: Steven Strichman
Title: Executive Director
Date:

1/14/2020

STATE OF NEW YORK)
COUNTY OF ________________) ss.:
On the ______ day of _________ in the year _____ before me, the undersigned, a notary
public in and for the said State, personally appeared satisfactory evidence to be the individual whose
name is subscribed to the within instrument and acknowledged to me that he/she executed the same in
his/her capacity, and that by his/her signature on the instrument, the individual or the person upon behalf
of which the individual acted, executed this instrument.
_________________________________________
Notary Public
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Franklin Alley Pedestrian Path
Overview
As Troy continues to grow, the combination of old infrastructure and a rebounding population creates
challenges to modern services and everyday city operations. Franklin Alley is one such example where
our intact Victorian-era street grid, a celebrated asset in almost every instance, becomes a nightmare for
garbage collection logistics, impacting restaurants, properties and people that depend on it and
everyone that walks by a smelly, garbage filled alley.
There are limited options to balance our need for
clean, attractive and safe streets with efficient waste
collection and sanitation. The good news: any solution
to the problem at Franklin Alley is also a potential
solution for the same problem in other alleys
throughout the growing downtown. In other words,
this project is scalable and therefore promises an
exponentially greater return on our investment.

The Problem
Franklin Alley is a small and narrow street running
north to south between River St. and Broadway. Lined
on either side by 2-5 story pre-war mixed-use
buildings, the alley was intended for carriage barns and stables, access for deliveries, fire safety and
other necessary services. Today, the alley sits in the middle of a thriving historic downtown, featuring a
healthy mix of restaurants & bars, a bakery, boutique shops, new residential units, a senior center and
commercial office tenants – all within half a block of the alley itself. In fact, with 13 gaming companies,
architects/design firms, another dozen tech companies, an AI Center for excellence and STEAM
incubator, one can make the argument that Franklin Alley is the epicenter of a growing innovation
region… and yet the alley is mostly used as an unsightly staging area for large dumpsters, illicit activity
and inadvertent sludge retention measures. As layers of asphalt have been added to repair damage
from garbage and delivery trucks, the street’s pitch varies by the foot, sending rain water and dumpster
juices into ponds at the intersections with River St and Broadway. Here, it collects and waits for a
distracted pedestrian who’s having a bad day, or freezes in the winter and really becomes treacherous.
The alley is generally considered a smelly, scary and largely ignored blight, centrally located in an
otherwise thriving historic downtown.

The Plan
Together with our public and private partners, we have developed a plan to reinvent Franklin Alley as a
unique and intimate public space. Once completed, it will be safe, attractively lit and inviting; and
feature public art inspired by Troy’s history and characters.

The project is designed to achieve the following goals:










Pilot new trash removal programming that will provide downtown businesses and residents with
more frequent collections to reduce the buildup of refuse, allowing it to be removed from the
alley.
Improve the functionality of all street components to improve drainage and accessibility of the
alley and sidewalks (particularly at intersections) and install ADA approved ramps at crossings.
Create a sense of place and destination through the use of various design elements including
landmark signage, consistent/attractive surfacing, and overhead string lighting that provides the
alley with appropriate lighting and improves pedestrian safety.
Collaborate with our partners to leverage local expertise, talent and a mix of public/private
funding and commit ourselves to bringing the once-stalled project to fruition.
Support the Arts Center and their mission to introduce public art throughout Troy and showcase
inspiring talent like muralist Joe Iurato, commissioned to install several custom pieces along the
walls of Franklin Alley.
Rededicate the alley to the public as a place for engagement, community building and
programming such as street performances, pop-ups and special events.

If downtown Troy reclaimed its alleys, it could increase its public space by 15-20%. In fact, it means that
downtown alleys cover almost half as much space as downtown parks, plazas and other pedestrianoriented spaces. That’s a lot of potential to reimagine a city that is more Attractive, Vibrant and
Connected.

Public Private Partnership

















City of Troy
Downtown Business Improvement District
Arts Center of the Capital Region
3T Architects
Chazen Companies
National Grid
Westside Management
Bonacio Construction
Bryce Companies
AI Center of Excellence
Center for Independent Living
James Pledger
Joe Iurato
Troy Community Reinvestment Corporation
Troy Industrial Development Authority
Troy Local Development Corporation

Frankllin Street Alley | Preliminary Opinion of Probable Cost
Approximately 250 linear feet of asphalt milling (including some regrading to correct drainage), top course install, granite curbs, concrete sidewalks, and 4 accessible drop curb ramps

Description

Notes

Quanity

Unit

Unit Cost

Total Cost

1
1
1
1
1

LS
LS
LS
LS
LS

$13,000.00
$3,500.00
$1,500.00
$1,000.00
$1,500.00

$13,000
$3,500
$1,500
$1,000
$1,500

6-8% (+/-) of construction cost

550
1,850
3,250
800
650

LF
SF
SF
SF
LF

$15.00
$6.00
$2.50
$3.00
$5.00

$8,250
$11,100
$8,125
$2,400
$3,250

Includes offsite disposal

1,850
4
200
550
3,250
800
30
1
1
1

SF
EA
SF
LF
SF
SF
CY
LS
LS
LS

$12.00
$1,500.00
$60.00
$65.00
$2.50
$6.00
$75.00
$10,500.00
$7,500.00
$9,500.00

$22,200
$6,000
$12,000
$35,750
$8,125
$4,800
$2,250
$10,500
$7,500
$9,500

1
2
100
300
1
6
5

LS
EA
LF
SF
EA
EA
EA

$3,750.00
$3,500.00
$50.00
$10.00
$850.00
$350.00
$250.00

$3,750
$7,000
$5,000
$3,000
$850
$2,100
$1,250

General
General Conditions/Mobilization/Demobilization/Staging
Construction Layout
Underground Utility Locating Service
Maintenance and Protection of Traffic
Erosion & Sediment Control Allowance
Site Preparatation
Granite Curb Removal
Concrete Sidewalk Removal
Asphalt Pavement Milling and Removal (1-1/2" Min. Depth)
Asphalt Pavement Full Depth Removal
Asphalt Pavement Sawcut
Site Improvements
Concrete Sidewalk (4") w/ Subbase Course (6")
Accessible Drop Curb Ramps
Concrete Vault Repair/Parging Allowance
Granite Curb
Mill & Fill - Asphalt 1.5" Top Course (Type 6F)
Full Depth - Asphalt 2" Top Course, 4" Base Course
Full Depth - NYSDOT Subbase Course Type 4 (12")
Commercial Grade Lighting (660 LF)
Catenary Wire & Install (660 LF)
Electrical Panel, Timer/Switch, Conduit, & Install Allowance

Includes detectable warning tiles
Allowance

Utilities
Storm - General Conditions/Mobilization/Demobilization/Staging
Storm - New Shallow Catch Basin Structure, Frame & Grate
Storm - 12" HDPE Storm Pipe (includes trenching)
Storm - Full Depth Asphalt Repair
Ajust Existing Catch Basin
Ajust Existing Utility Manhole Frames
Adjust Existing Water/Gas Valves

Assumes a viable connection to
existing storm sewer on River St

Note: This Opinion of Probable Cost is intended to be used for order of magnitude pricing for budget purposes only.
Estimate is based on approximate dimensions as gathered from preliminary survey and site vists.

Construction Subtotal

$176,500

10% (+/-)

$18,000

Construction Total

$194,500

Construction Contingency - Field Order Allowance

Does not include storm improvements

Frankllin Street Alley | Contribution Tabulations
Engineering and Construction Administration

$14,800

Arts Center Grant/Funding

$99,000

Dumpster Relocation

$6,000

Overall Project Total

$314,300

National Grid Grant

25% Overall

$68,600

Stakeholder Contribution

10% Constr.

$20,000

James Pledger
Bonacio Construction
David Bryce
Bob Bedard
Denise Figueroa

11%
52%
12%
15%
10%

$2,300 Total
$10,000 Total
$2,500 Total
$3,100 Total
$2,100 Total

County Contribution

54% Constr.

$105,900

Bonacio Construction
Total used to calculate 25% National Grid Match
Includes $10,000 contribution back to Arts Center

Confidential Evaluation of Board Performance -Troy CRC 2019
Criteria
Board members have a shared understanding
of the mission and purpose of the Authority.
The policies, practices and decisions of the
Board are always consistent with this mission.
Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.
The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.
The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.
The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.
Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.
Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.
The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.
The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.
Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.
Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.
Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.
The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.
The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.
Board members demonstrate leadership and
vision and work respectfully with each other.

Agree

Somewhat
Agree

Date Completed: ________________________________________

Somewhat
Disagree

Disagree

