Board Members
Tina Urzan
Susan Farrell
Elbert Watson
Hon. Anasha Cummings
Hon. Jim Gulli
Stephanie Fitch
Rich Nolan Jr.

Vice Chair
Paul Carroll
Executive Director
Steven Strichman

BOARD OF DIRECTORS MEETING
JANUARY 17, 2020
10:00 a.m.
Planning Department Conference Room

I.

Approval of Minutes from the October 18, 2019 and November 15, 2019 board
meetings.

II.

City Station North ‐ Updated Project Authorizing Resolution

III.

Annual Board Member Evaluations and Fiduciary Forms

IV.

Executive Director Report

V.

Financials

VI.

Old Business

VII.

New Business

VIII.

Adjournment

City Hall – 433 River Street, Suite 5001, Troy, New York 12180
Phone: 518.279.7166

October 18, 2019
10:00 AM
Regular Board
Meeting Minutes
Present: Heidi Knoblauch, Steve Strichman, Paul Carroll, Hon. Anasha Cummings, Elbert
Watson, Rich Nolan, Tina Urzan, Hon. Coleen Paratore
Absent: Susan Farrell

D

Also in attendance: Susan Proskine, Anne Rounds, Dylan Turek, Justin Nadeau, Justin Miller
Esq., Mary Ellen Flores, Mike DeMasi and Denee Zeigler.
The meeting was called to order at 10:15 a.m.
Minutes

R

I.

The board reviewed the minutes from the September 20, 2019 board meeting. The
board noted a correction needed for the authorizing resolutions.
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Tina Urzan made a motion to approve the September 20, 2019
minutes with anticipated corrections.
Paul Carroll seconded the motion, motion carried.
II.

Budget

Mr. Strichman presented to the board the final version of the budget. Ms. Knoblauch
asked that we add in a line item for profession development for staff. Mr. Strichman
noted that he will adjust he budget to reflect $10,000. Mr. Watson asked if all board
members would be able to participate in the staff development trainings. Ms. Knoblauch
advised yet. Ms. Paratore asked about grants not showing under non-operating revenue.
Mr. Strichman explained that we don’t get any state/federal grants. He added that we use
the same format that the ABO uses in the PARIS system.
Paul Carroll made a motion to approve the budget as presented.
Elbert Watson seconded the motion, motion carried.
III.

Executive Director’s report
Mr. Strichman noted that as part of professional development, Dylan Turek will be
attending a conference put on by CDFA in the amount of $2,500. He advised that we are
a member of this agency and provide excellent training.
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IV.

Financials
Ms. Flores presented the financials to the board members; $1.1 Million in assets and
$192,000 in liabilities and $876,000 in equity. No real changes, but advised that the
liabilities are due to PILOTs received but in restricted cash and un-deposited funds
account. She noted a surplus of $3,200 due to an administration fee and interest
earnings.
Paul Carroll made a motion to approve the financials as presented.
Tina Urzan seconded the motion, motion carried.

V.

Old Business
The board acknowledged that this was Paul Carroll’s last meeting. Ms. Knoblauch advised
that she has to leave early and the Vice Chair will conduct the rest of the meeting.

VI.

New Business
No new business.
Adjournment

D

VII.

With no additional business to discuss, the regular board meeting was adjourned at 10:30
a.m.

R

Tina Urzan made a motion to adjourn the IDA meeting at 10:30 a.m.
Hon. Anasha Cummings seconded the motion, motion carried.
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November 15, 2019
10:00 AM
Regular Board
Meeting Minutes
Present: Heidi Knoblauch, Steve Strichman, Hon. Anasha Cummings, Elbert Watson, Susan
Farrell and Tina Urzan
Absent: Paul Carroll, Rich Nolan and Hon. Coleen Paratore
Also in attendance: Justin Miller Esq., Mary Ellen Flores, Deanna Dal Pos and Denee Zeigler.

D

The meeting was called to order at 10:03 a.m.
I.

Minutes

R

The board did not have a quorum of members that were present at the October 18,
2019 board; therefore the minutes will be approved at the next meeting.
Executive Director’s report
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II.

Sponsorship - Mr. Strichman advised the board that we received a sponsorship request
in the fall for a public presentation and workshop on recycling and waste management in
the Capital Region. He noted that the event was held in October and was left off of the
last agenda in error. The board agreed it was a good event to sponsor.
Fee Sharing - Mr. Strichman explained that the Rosenblum project on 4th Street has
recently closed and because the LDC was part of the project, the fee will be shared with
them. He advised that 50% will be issued to them by check.
Tina Urzan made a motion to approve the 50% free sharing for the
Rosenblum project on 4th Street.
Hon. Anasha Cummings seconded the motion, motion carried.
Meeting Requirements - Mr. Strichman reminded the board that as of January 1, 2020
the IDA meetings will now need to be live streamed. He advised we will need to purchase
equipment in order to do this and is asking for an approval up to $1,000. Mr. Cummings
talked about the process used for live streaming the council meetings and how we could
do the same.
III.

Financials
Ms. Flores presented the financials to the board members; $700,000 in assets and
$93,000 in liabilities and $600,000 in equity. No real changes, but advised that the
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liabilities are due to the restricted cash for PILOT bills to be paid to the city. She noted a
deficit of $274,000 due to the assistance given to the LDC for the King Fuels remediation.
An administration fee was received from Industrial Park Cold Storage.
Paul Carroll made a motion to approve the financials as presented.
Tina Urzan seconded the motion, motion carried.
IV.

Old Business
No old Business.

V.

New Business
No new business.

VI.

Adjournment
With no additional business to discuss, the regular board meeting was adjourned at 10:30
a.m.
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Susan Farrell made a motion to adjourn the IDA meeting at 10:30 a.m.
Tina Urzan seconded the motion, motion carried.
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SUPPLEMENTAL PROJECT AUTHORIZING RESOLUTION
(CityStation North II, LLC Project)
A regular meeting of the Troy Industrial Development Authority (the “Authority”) was
convened on January 17, 2020 at 10:00 a.m., local time, at 433 River Street, Troy, New York
12180.
The meeting was called to order by the Chairman and, upon roll being called, the
following members of the Authority were:
MEMBER

PRESENT

ABSENT

Paul Carroll
Susan Farrell
Elbert Watson
Hon. Anasha Cummings
Hon. Jim Gulli
Tina Urzan
Richard Nolan Jr.
Stephanie Fitch
Vacant
The following persons were ALSO PRESENT:
After the meeting had been duly called to order, the Chairman announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to a
proposed project for the benefit of CityStation North II, LLC, for itself or an entity to be formed.
On motion duly made by _________ and seconded by __________, the following
resolution was placed before the members of the Troy Industrial Development Authority:
Member

Aye

Paul Carroll
Susan Farrell
Elbert Watson
Hon. Anasha Cummings
Hon. Jim Gulli
Tina Urzan
Richard Nolan Jr.
Stephanie Fitch
Vacant

Page 1 of 5

Nay

Abstain

Absent

Resolution No. ____
SUPPLEMENTAL PROJECT AUTHORIZING RESOLUTION OF THE TROY
INDUSTRIAL DEVELOPMENT AUTHORITY (THE “AUTHORITY”)
AUTHORIZING THE UNDERTAKING OF A CERTAIN PROJECT (AS
FURTHER DEFINED HEREIN) FOR THE BENEFIT OF CITYSTATION
NORTH II, LLC
WHEREAS, by Title 11 of Article 8 of the Public Authorities Law of the State of New
York, as amended, and Chapter 759 of the Laws of 1967 of the State of New York, as amended
(hereinafter collectively called the “Act”), the TROY INDUSTRIAL DEVELOPMENT
AUTHORITY (hereinafter called the “Authority”) was created with the authority and power to
own, lease and sell property for the purpose of, among other things, acquiring, constructing and
equipping industrial, manufacturing and commercial facilities as authorized by the Act; and
WHEREAS, pursuant to a resolution duly adopted on January 18, 2019 (the “Authorizing
Resolution”), the Troy Industrial Development Authority (the “Authority”) appointed
CITYSTATION NORTH, LLC, for itself and/or on behalf of an entity to be formed
(collectively, the “Company”) as agent of the Authority to undertake a certain project (the
“Project”) consisting of: (i) the acquisition by the Authority of a leasehold interest in an
approximately 1.65 acres of land located at 134 and 141 Congress Street, Troy, New York 12180
(the “Land”, being more particularly identified as TMID Nos. 101.61-8-2 and 101.61-3-2) and
the existing improvements located thereon consisting of approximately 65,000 sf of building
improvements and related parking spaces (the “Existing Improvements”), (ii) the demolition of
the Existing Improvements and the planning, design, engineering, construction and operation of
a mixed use commercial and residential facility containing approximately 50,000 sf of
commercial space and 87 market rate rental apartment units, all to be leased by the Company to
commercial and residential tenants, including curbage, utility, surface and covered parking
structures and related site and exterior improvements (collectively, the “Improvements”), (iii) the
acquisition and installation by the Company in and around the Land, Existing Improvements and
Improvements of certain items of equipment and other tangible personal property necessary and
incidental in connection with the Company’s development of the Project in and around the Land,
Existing Improvements and Improvements (the “Equipment”, and collectively with the Land, the
Existing Improvements and the Improvements, the “Facility”), and (iv) the lease of the Facility
to the Company; and
WHEREAS, the Authority has received an updated Application for Financial Assistance
(the “Application”) from the Company proving additional information and details regarding the
Project relative to (i) the ownership entity to be utilized (CityStation North II, LLC), (ii) the
equity ownership of the Company assembled for purposes of accessing benefits through the
Federal Opportunity Zones Program, (iii) identification of initial commercial tenant occupants,
and (iv) projected job creation numbers; and
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WHEREAS, as a component of the Application, the Company has informed the
Authority that the initial commercial tenant for approximately 20,000 sf within the Facility will
be United Plus Property Management, LLC (the “Project Tenant”), which currently occupies
portions of a commercial office building located at 300 Jordan Road within the Town of North
Greenbush (the “Town”); and
WHEREAS, within the Application, the Company has advised that the relocation of the
Project Tenant’s operations from the Town to the Project location within the City is both
reasonably necessary to preserve the competitive position of the Project Tenant in its industry
and a move made necessary and imposed upon the project Tenant by the impending sale of the
300 Jordan Road location by that building’s owner; and
WHEREAS, upon review of the Application and information provided by the Company,
and pursuant to Section 1953 of the Public Authorities Law (“PAL”), the Authority finds that,
based on the Company’s updated Application, to the extent occupants are relocating from one
plant or facility to another, the Project is reasonably necessary to preserve the competitive
position of Project occupants, specifically the Project Tenant, in their respective industries; and
WHEREAS, prior to adopting of this resolution, the Authority transmitted a letter to the
Supervisor of the Town pursuant to Section 859-a(5)(d) of the General Municipal Law (“GML”),
as the chief executive officer of the municipality from which the Project Tenant will relocate
from.
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE TROY
INDUSTRIAL DEVELOPMENT AUTHORITY AS FOLLOWS:
Section 1.
The Company has presented an application in a form acceptable to the
Authority. Based upon the representations made by the Company to the Authority in the
Company's application and in related correspondence, the Authority hereby finds and determines
that:
(A)
By virtue of the Act, the Authority has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and
(B)
Act; and

The Authority has the authority to take the actions contemplated herein under the

(C)
The action to be taken by the Authority will induce the Company to develop the
Project, thereby increasing employment opportunities in the City of Troy, New York, and
otherwise furthering the purposes of the Authority as set forth in the Act; and
(D)
The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the “State”) to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant
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of the Project located within the State; and the Authority hereby finds that, based on the
Company’s application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants (and specifically,
the Project Tenant) from removing such other plant or facility to a location outside the State
and/or is reasonably necessary to preserve the competitive position of the Project occupants (and
specifically, the Project Tenant) in their respective industries.
Section 2.
The Authority hereby ratifies all other aspects of the Authorizing
Resolution, which remains in full force and effect as of the date hereof.
Section 3.

These Resolutions shall take effect immediately.
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SECRETARY'S CERTIFICATION
STATE OF NEW YORK
COUNTY OF RENSSELAER

)
)

I, ______________________, the undersigned, ____________________ of the Troy
Industrial Development Authority (the “Authority”), do hereby certify that I have compared the
foregoing extract of the minutes of the meeting of the members of the Authority, including the
Resolution contained therein, held on January 17, 2020, with the original thereof on file in my
office, and that the same is a true and correct copy of said original and of such Resolution set
forth therein and of the whole of said original so far as the same relates to the subject matters
therein referred to.
I FURTHER CERTIFY that (A) all members of the Authority had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the “Open Meetings Law”), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Authority present throughout
said meeting.
I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the
Authority this ____ day of __________, 2020.

______________________________

(SEAL)
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Confidential Evaluation of Board Performance -Troy IDA 2019
Criteria
Board members have a shared understanding
of the mission and purpose of the Authority.
The policies, practices and decisions of the
Board are always consistent with this mission.
Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.
The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.
The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.
The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.
Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.
Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.
The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.
The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.
Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.
Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.
Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.
The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.
The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.
Board members demonstrate leadership and
vision and work respectfully with each other.

Agree

Somewhat
Agree

Date Completed: ________________________________________

Somewhat
Disagree

Disagree

