Vice‐Chair
Andy Ross

Board Members
Hon. Monica Kurzejeski
Hon. Ken Zalewski
Board of Directors Meeting
Planning Department Conference Room
City Hall
433 River Street, Suite 5001
Troy, New York 12180
January 17, 2020
9:00 a.m.
AGENDA

I.

Approval of Minutes from the December 20, 2019 board meeting.

II.

Executive Directors Report

III.

Old Business




Franklin Alley
King Fuels
One Monument Sq - LDA

IV.

New Business

V.

Board Member Evaluations and Fiduciary Forms

VI.

Financials

VII.

Adjournment

Executive Director
Steven Strichman

Regular Board Meeting
Minutes
December 20, 2019
9:00 a.m.
BOARD MEMBERS PRESENT: Heidi Knoblauch, Hon. Monica Kurzejeski, Andy Ross and
Steve Strichman

D

ABSENT:

R

ALSO IN ATTENDANCE: Justin Miller, Esq., Mary Ellen Flores, Deanna Dal Pos, Mike
Mastropietro, Kevin Fuller, Bill Walsh, Marc Cesta, Ken Crowe, Dylan Turek, Phil
Stenglein and Denee Zeigler
The regular board meeting was called to order at 9:00 a.m. The board members did
introductions.
Minutes

T
AF

I.

The board reviewed the minutes from the October 18, 2019 and November 15, 2019
board meetings.
Steven Strichman made a motion to approve the minutes for the October
18, 2019 and November 15, 2019 meeting.
Hon. Monica Kurzejeski seconded the motion, motion carried.
II.

1 Monument Square
Mr. Strichman advised the board members that the ordinance in front of the City
Council passed giving the option through the LDC to Hoboken Brownstone. He
noted that there was a stipulation that stated if there were any funds received from
the sale, they will go to the city. Mr. Strichman noted that they are in discussion with
Hoboken Brownstown to set up an LDA and may have something to present to the
board in January. Mr. Strichman added that he would like to have everything in place
for the next round of CFA funding in July. Ms. Kurzejeski asked if there would be
project timeline benchmarks included in the agreement. Mr. Miller advised yes,
those are the big items we are discussing with them now. He added that he would
like to have monthly meeting updates with them to keep the public informed every
step of the way. Ms. Kurzejeski asked about the sewer work that was going to be
done to the site and the buildings on the southern portion of the site. Mr. Turek
advised we have some proposals. Mr. Miller advised the city may be able to
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undertake that during the LDA process. Ms. Kurzejeski asked to make sure all
department heads are kept in the loop.
King Fuels site – Mr. Strichman noted that the fence is up and we are in
discussions with National Grid to find out when they will be working at the site. He
noted that while working on the substation, they made some changes to it and
requested us to move the fence about five feet towards the road. Mr. Strichman
explained that a permanent easement was created which included a one-time fee of
$5,000. He noted that part of the agreement also required as built drawings. Mr.
Miller explained that they own a small square of land within the site. The drawing will
show the above ground improvements, where the underground pipes are and
indications of how they access the sites. Mr. Miller advised the insurance
requirements have been brought up to date.
Andy Ross made a motion to approve the permanent easement agreement
with National Grid for the fence encroachment located at the regulator
station.
Hon. Monica Kurzejeski seconded the motion, motion carried.

R

D

King Fuels ACM cleanup – Mr. Strichman advised that the remediation has been
completed and we will be ready to send in for the $116,000 grant through National
Grid. He advised they are submitting a request for an additional $5,000 to cover the
amount we went over. Mr. Miller advised that we have also began discussions with
their counsel regarding the long term remediation and noted they would like to start
the cleanup in the third quarter of 2020. Ms. Kurzejeski asked that we get additional
information about phase four.

III.

Financials

T
AF

Board member vacancy – Mr. Strichman advised that we may have some changes
about the size of this board. He added there will be more information to come in
January. Ms. Kurzejeski advised that she would also like to have committees that
focus on the ongoing projects.

Ms. Flores explained that there is $3 million in assets and $1.7 in liability. She noted
$1.3 Million in equity. Ms. Flores noted the largest change is the 630 account for
King Fuels remediation. It is down $108,000. Mr. Strichman asked when it would be
completely removed. Ms. Flores advised by the end of the year.
Ms. Flores explained there was a deficit of $13,000; all regular expenses. She
advised there was a large bill from Atlantic for asbestos monitoring and $2,000 from
National Grid.
Hon. Monica Kurzejeski made a motion to approve the financials as
presented.
Andy Ross seconded the motion, motion carried.
Mr. Strichman noted that all of the loans are in good standing. The replacement
check for Troy Kitchen has not been received as of today.
Ms. Knoblauch spoke to the labor representatives in the room. Mr. Fuller explained
that they have a vested interest in Troy. Their main purpose is to ensure contractors
are accountable for the work they are doing and provide a skilled labor force. He
advised that unskilled workers can create hazardous situations at building sites;
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many times it results in a fire. Mr. Fuller noted he would like to have a voice at the
table to promote hiring locally and seeing projects that are safe and completed on
time and under budget. Mr. Walsh asked that we be a liaison between the
developers and contractors to help facilitate hiring locally. Mr. Cesta added that they
also work with minority groups to help put local communities to work. He explained
one of the groups we work with is Mission Accomplished which provides training and
coaching to individuals to help them succeed. Mr. Stenglein added that they work
with groups such as EOC and CEO Youthbuild to provide apprentice training; getting
people into the working class. They are invested in the community through
volunteering and donations. The board thanked them for coming. Mr. Strichman
explained that they are welcome to come to any of our meetings which are held on
the third Thursday of each month.
IV.

Adjournment
With no other items to discuss, the regular board meeting was adjourned at 9:33
a.m.

T
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Hon. Monica Kurzejeski made a motion to adjourn the regular board
meeting.
Andy Ross seconded the motion, motion carried.
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AUTHORIZING RESOLUTION
(Franklin Alley
Public Space Project)
A regular meeting of the Troy Local Development Corporation was convened on January
17, 2020, at 9:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 01/20 #1
RESOLUTION OF THE TROY LOCAL DEVELOPMENT CORPORATION
AUTHORIZING (i) THE UNDERTAKING OF A CERTAIN PUBLIC SPACE
CREATION PROJECT (AS MORE PARTICULARLY DESCRIBED
HEREIN), (ii) THE SELECTION AND ENGAGEMENT OF A PROJECT
MANAGER, (iii) THE ESTABLISHMENT OF A CAPITAL PROJECT AND
BUDGET FOR THE STREET AND SIDEWALK IMPROVEMENTS,
INCLUDING THE APPLICATION FOR AND RECEIPT OF FUNDING
SOURCES; AND (iv) THE EXECUTION AND DELIVERY OF ALL
RELATED DOCUMENTS.
WHEREAS, the Troy Local Development Corporation (the “Corporation”) is a dulyestablished, not-for-profit local development corporation of the State pursuant to Section 1411(h)
of the Not-for-Profit Corporation Law (“N-PCL”) and a Certificate of Reincorporation filed on
April 5, 2010 (the “Certificate”) established for the charitable and public purposes of relieving
and reducing unemployment, promoting and providing for additional and maximum
employment, bettering and maintaining job opportunities, instructing or training individuals to
improve or develop their capabilities for such jobs, by encouraging the development of, or
retention of, an industry in the community or area, and lessening the burdens of government and
acting in the public interest; and
WHEREAS, in furtherance of the Corporation’s purposes and powers, the Corporation
has worked with local businesses to manage and oversee infrastructure and design improvements
of a blighted downtown alley to create a public-art pedestrian way that provides space for
outdoor dining and events, and connects to Troy’s waterfront; and
WHEREAS, the Corporation and the City of Troy (“City”) has been meeting with local
businesses, property owners, the Arts Center of the Capital Region and the Downtown Troy
Business Improvement District, to create this space, identify alternate methods of trash collection
that can alleviate the proliferation of trash receptacles in this alley, and the correction of drainage
issues and obstacles to pedestrian access all as part of a plan to transform Franklin Alley into a
downtown asset; and
WHEREAS, the Corporation previously awarded a Sole Source design contract to a team
consisting of 3t Architects and the Chazen Companies, based on their multi-year research and

fact gathering necessary to design, and oversee the implementation the Franklin Alley Public
Space initiative; and
WHEREAS, the Corporation further desires to establish a Capital Project and budget for
improvements to Franklin Alley and creation of a connection to the riverfront, including milling
of the street, removal and replacement of sidewalks, correction of drainage issues along the
length of the Alley, identification of this alley as a pedestrian space with enhanced lighting,
signage and gateways treatments; and
WHEREAS, in order to capitalize the Franklin Alley Project, the Corporation desires to
authorize the appropriation and receipt of the funding in the amount of (i) $22,000.00 of
Corporation funding, (ii) and application for and receipt of a $100,000.00 grant (the “CRC
Grant”) from the City of Troy Capital Resource Corporation (“CRC”); and
WHEREAS, the Corporation desires to authorize (i) the undertaking of the construction
and improvements, (ii) the engagement of 3t and Chazen pursuant to the 3t Contract, (iii) the
establishment of the Budget, (iv) the application for and receipt of the CRC Grant and Authority
Expenditures, and (v) the execution and delivery of documents and agreements in furtherance of
the foregoing, including, but not limited to a license with the City to undertake improvements to
the right of way, licenses with property owners as needed for installation of lighting, MOU’s
with property owners outlining project responsibilities including pledging of funding towards the
project, a Grant Agreement with the CRC, and the hiring of a contractor(s) to perform the
necessary work through an RFP solicitation.
NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE TROY
LOCAL DEVELOPMENT CORPORATION AS FOLLOWS:
Section 1.
The Corporation hereby finds and determines that it is within its purpose,
mission and statutory authority under Section 1411 of the Not-for-Profit Corporations Law to
undertake the proposed Project in order to advance economic development, job creation and the
general welfare for the residents of the City of Troy.
Section 2.
The Corporation hereby authorizes (i) the engagement of 3t/Chazen for
project design and management, (ii) the application for and receipt of the CRC Grant and
Authority Expenditures, and (v) the execution and delivery of documents and agreements in
furtherance of the foregoing, including, but not limited to a license with the City and with
adjacent property owners, a Grant Agreement with the CRC, with all such documents and
agreements to be approved as to form by the Executive Director and counsel to the Corporation
(collectively, the “Documents”).
Section 3.
The Corporation has identified the Project as “Type II” Action pursuant to
the State Environmental Quality Review Act (“SEQRA”), for which no formal review is
necessary.
Section 4.
The Chairman, Vice Chairman and/or the Chief Executive Officer of the
Corporation are hereby authorized, on behalf of the Corporation, to execute and deliver the
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Documents, in such form as prepared and approved by counsel to the Corporation and as
approved by the Chairman, Vice Chairman and/or the Chief Executive Officer.
Section 5.
The Secretary or Assistant Secretary of the Corporation are hereby
authorized, where appropriate, to affix the seal of the Corporation to the Documents and to attest
the same, all with such changes, variations, omissions and insertions as the Chairman, Vice
Chairman and/or Chief Executive Officer of the Corporation shall approve, and the execution
thereof by the Chairman, Vice Chairman and/or Chief Executive Officer of the Corporation to
constitute conclusive evidence of such approval.
Section 6.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such checks, certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the
Corporation with all of the terms, covenants and provisions of the documents executed for and
on behalf of the Corporation.
Section 7.

These Resolutions shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:
Yea
Vacant
Andrew Ross
Hon. Monica Kurzejeski
Steven Strichman
Hon. Ken Zalewsky

[
[
[
[
[

]
]
]
]
]

Nea

Absent

[
[
[
[
[

[
[
[
[
[

The Resolution was thereupon duly adopted.
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]
]
]
]
]

]
]
]
]
]

Abstain
[
[
[
[
[

]
]
]
]
]

STATE OF NEW YORK
COUNTY OF RENSSELAER

)
) ss.:

I, the undersigned Secretary of the Troy Local Development Corporation, DO HEREBY
CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the Troy Local
Development Corporation (the " Corporation "), including the resolution contained therein, held
on January 17, 2020 with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Corporation and of such resolution set forth therein and of
the whole of said original insofar as the same related to the subject matters therein referred to.
I FURTHER CERTIFY, that all members of said Corporation had due notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such
Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this 17TH day of January, 2020.

Secretary
[SEAL]
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CITY OF TROY CAPITAL
RESOURCE CORPORATION

Application for Financial Assistance

City of Troy Capital Resource Corporation
433 River Street, Suite 5001, Troy, New York 12180

CITY OF TROY CAPITAL RESOURCE CORPORATION APPLICATION
INSTRUCTIONS
1. Fill in all blanks, using “none”, “not applicable” or “N/A” where the question is not appropriate to the
Project, which is the subject of this Application (the “Project”). If you have any questions about this
application, please call the City of Troy Capital Resource Corporation (the “CTCRC”), c/o City of
Troy Planning Office, Attn: Commissioner of Planning at (518) 279-7166.
2. If an estimate is given as the answer to a question, put “(est.)” after the figure or answer, which is
estimated.
3. If more space is needed to answer any specific question, attach a separate sheet.
4. When completed, return this application by mail or fax to the CTCRC at the address indicated on the
cover page of this Application. A signed application may also be submitted electronically in PDF
format to William Dunne at (bill.dunne@troyny.gov), however the application will not be considered
by the CTCRC until the application fee has been received.
5. The CTCRC will not give final approval for this Application until the CTCRC receives a completed
NYS Full Environmental Assessment Form concerning the Project, which is the subject of this
Application.
6. Please note that Article 6 of the Public Officers Law declares that all records in the possession of the
CTCRC (with certain limited exceptions) are open to public inspection and copying. If the Applicant
feels that there are elements of the Project which are in the nature of trade secrets which, if disclosed
to the public or otherwise widely disseminated, would cause substantial injury to the Applicant’s
competitive position, this Applicant may identify such elements in writing and request that such
elements be kept confidential in accordance with Article 6 of the Public Officers Law.
7. The Applicant will be required to pay the CTCRC Application fee and, if accepted as a project of the
CTCRC, all administrative fees as stated below, as well as general counsel and bond counsel legal
fees of the CTCRC.
8. A complete application consists of the following:
A. The Application
B. Attachment II A – Preliminary or Existing Plans and Sketches
C. Attachment IIO -- Financial Information
D. Attachment IIP – NYS Full Environmental Assessment Form
E. A check payable to the CTCRC in the amount of $2,500.00
F. An additional check payable to the CTCRC in the amount of $250.00 for Economic Development
Loan Fund Assistance (if requested).

Page
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CITY OF TROY CAPITAL RESOURCE CORPORATION
APPLICATION
Please answer all questions by filling in the blanks. Use attachments as necessary.
I. APPLICANT INFORMATION

Organization Name:

1/14/2020
DATE: __________

Troy Local Development Corp.

Mailing Address: 433 River Street, Suite 5001
City:
Phone:

State: NY

Troy

12180

Fax:

(518) 279-7412

Contact Person:

Dylan Turek

Email Address:

dylan.turek@troyny.gov

FED ID Number:

Zip:

14-1736403

A. Board Chair, CEO and CFO
Name

Title

Business Address

Phone

S. Strichman

E.D.

433 River St. Troy, NY 12180

M.E. Flores

CFO

26 Computer Dr. West Albany, NY 12205

(518)279-7392

Email
steven.strichman@troyny.gov
mflores@cfo-for-hire.com

B. Applicant’s Counsel
Name:

Justin Miller

Firm:

Harris Beach, PLLC

Mailing Address

677 Broadway, Suite 1101
State:

City:

Albany

NY

Zip:

12207

Page
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Phone:

Fax:

(518) 701-2710

C. Applicant’s Accountant
Name:

Mary Ellen Flores

Firm:
Mailing
Address

CFO-For-Hire, BST&CO CPAs, LLP
26 Computer Drive West
Albany

City:
Phone:

II.

State:

NY

Zip:

12205

Fax:

PROJECT INFORMATION

A. Describe the proposed acquisitions, construction or reconstruction, including buildings, site
improvements and equipment. Also, indicate square feet by usage (e.g., office, classrooms), and type
of construction. Attach a copy of preliminary plans or sketches, and/or floor plan of existing facility.

The TLDC is applying for a grant from the CRC in the amount of
$100,000 to replace and/or improve existing street infrastructure
and perform certain enhancements as described in the attached.
B. Location of Project, including city, town or village within which it is located. Attach a map showing
location of project:

See Attached

C. Utilities on Site:
Water: X Yes
X Yes
Gas:

No
No

X Yes
Electric:
Sanitary/Storm Sewer: X Yes

No
No

D. Owner of the Project (land, building, improvements and/or personal property)

The alley is owned by the City of Troy. See the attached
parcel map for ownership info of the bordering properties.
If other than Applicant, by what means will the applicant utilize the facility:

The alley will be converted into an active public space and
public arts greenbelt.
E. Zoning of Project Site: Current Zoning: Downtown

Proposed Zoning:

Page
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F. Are any local land use approvals required:

Yes

X No

If Yes, describe:

G. Principal use of Project upon completion:

Together with our partners, we will reinvent Franklin Alley
as an attractive, safe and inviting public space.

H. Estimated Project Costs. Give an accurate estimate of the following costs:
Land:
Building Construction:
Site Work:
Legal Fees: (other than Company’s Attorneys)
Engineering Fees:
Financial Charges:
Machinery & Equipment:
CTCRC Fee:
Other (Specify): Mural Artist
Estimated Total Cost:

$0
$39,000
$194,500
$0
$22,200
$0
$0
$2,500
$100,000
$358,200

If your proposed financing involves refinancing of existing tax exempt debt, please attach original
Closing Memorandum, POS, or OS and summary status of bond repayment schedule, along with original
Form 8038 and Bond Counsel Opinion Letter(s).
I.

0
Estimate value of Tax Exempt Bonds that Applicant is requesting CTCRC issue: $_____________

J.

The CTCRC maintains an Economic Development Loan Fund (the “EDLF”) which provides
funding to assist in the establishment, relocation and expansion of business activity within the City of
Troy, create employment opportunities in the Village and preserve and expand the Village’s tax base.
The EDLF provides financing of up to 80% of total project costs and in an amount not to exceed
$15,000.00 which amount may be increased at the CTCRC’s discretion. EDLF loan terms will
generally be consistent with standard commercial lending policies and will not exceed five years. For
term working capital loans, the loan may not exceed five years plus any deferral period(s).
Is Applicant seeking assistance of the EDLF?

No

If yes, the amount of EDLF assistance is $

Page
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K. Project Schedule:
Give an estimate of the project completion date. Spring-Summer 2020
L. Organization Financial Information Attachment:
1. Copies of two most recent financial statements
2. Copy of most recent Annual Report
3. Strategic Plan
M. Environmental Information
1. The CTCRC must make a determination of environmental significance for the project. A
completed NYS Full Environmental Assessment Form must be submitted. Type 2 Action.
III.

REPRESENTATIONS BY THE APPLICANT
The Applicant understands and agrees with the CTCRC as follows:
A. Annual Report on Outstanding Bonds. The Applicant understands and agrees that, if the Project
receives any Financial Assistance from the CTCRC, the Applicant agrees to file, or cause to be
filed, with the CTCRC, on an annual basis, any information regarding bonds, if any, issued by the
CTCRC for the project that is requested by the Comptroller of the State of New York.
B. Absence of Conflicts of Interest. The Applicant has received from the CTCRC a list of the
members, officers and employees of the CTCRC. No member, officer or employee of the
CTCRC has an interest, whether direct or indirect, in any transaction contemplated by this
Application, except as hereinafter described:

C. Fees. The Development Corporation Application should be submitted with a non-refundable
$2,500.00 Application Fee to the City of Troy Capital Resource Corporation. The CTCRC will
collect an administrative fee at time of closing based on the value of the bonds issued. The
administrative fee will be 1.00% of the first $10M of bonds issued, with an additional .50%
for amounts above $10M up to $20M of bonds issued, and an additional .25% for all
amounts above $20M of bonds issued. Thereafter, CTCRC will also charge an annual
maintenance fee of $3,000 during the term of outstanding bonds.
D. The City of Troy Capital Resource Corporation reserves the right to ask for additional
information as it deems necessary to complete its review of your application.
E. Any request for assistance of the EDLF will be used for the purposes detailed above. An
application for EDLF assistance should be submitted with a non-refundable $250.00 Application

Page
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Fee which fee is in addition to the $500.00 application fee to the City of Troy Capital Resource
Corporation should the applicant be seeking EDLF assistance and Tax Exempt Bonds.

F. The Applicant and the individual executing this Application on behalf of the Applicant
acknowledge that the City of Troy Capital Resource Corporation will rely on the representations
made herein when acting on this Application and hereby represent that the statements made
herein do not contain any untrue statement of a material fact and do not omit to state a material
fact necessary to make the statements contained herein not misleading.

Troy Local Development Corp.
__________________________
(Name of Organization)
By: ___________________________
Name: Steven Strichman
Title: Executive Director
Date: 1/14/2020

Page
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IV HOLD HARMLESS AGREEMENT
Applicant hereby releases City of Troy Capital Resource Corporation and the members, board of
directors, officers, servants, agents and employees thereof (the “CTCRC”) from, agrees that the CTCRC
shall not be liable for and agrees to indemnify, defend and hold the CTCRC harmless from and against
any and all liability arising from or expense incurred by (A) the CTCRC’s examination and processing of,
and action pursuant to or upon, the attached Application, regardless of whether or not the Application or
the Project described therein or the tax-exemptions and other assistance requested therein are favorably
acted upon by the CTCRC, (B) the CTCRC’s acquisition, construction and/or installation of the Project
described therein and (C) any further action taken by the CTCRC with respect to the Project, including
without limiting the generality of the foregoing, all causes of action and attorneys’ fees and any other
expenses incurred in defending any suits or actions which may arise as a result of any of the foregoing.
If, for any reason, the Applicant fails to conclude or consummate necessary negotiations, or fails, within a
reasonable or specified period of time, to take reasonable, proper or requested action, or withdraws,
abandons, cancels or neglects the Application, or if the CTCRC or the Applicant are unable to reach final
agreement with the respect to the Project, then, and in the event, upon presentation of an invoice itemizing
the same, the Applicant shall pay to the CTCRC, its agents or assigns, all costs incurred by the CTCRC in
the process of the Application, including attorneys’ fees, if any.

Troy Local Development Corp.
________________________
(Name of Organization)
By: __________________________
Name: Steven Strichman
Title: Executive Director
Date:

1/14/2020

STATE OF NEW YORK)
COUNTY OF ________________) ss.:
On the ______ day of _________ in the year _____ before me, the undersigned, a notary
public in and for the said State, personally appeared satisfactory evidence to be the individual whose
name is subscribed to the within instrument and acknowledged to me that he/she executed the same in
his/her capacity, and that by his/her signature on the instrument, the individual or the person upon behalf
of which the individual acted, executed this instrument.
_________________________________________
Notary Public

Page

8

R
VE

ST

RI

Jr
±55' | 11

FRANKL

%
±78' | 16

Foxhun
ter
Properti
es, LLC

Rensse

laer Cou

3RD ST

±106' | 2

±75' | 1
5%

Keenan

Center,

60'

BROAD

WAY

FRANKLIN ALLEY
2018 TAX PARCEL OVERLAY
SCALE: 1:50

nty

1%

5%

Hendric
k Hu
Building dson
, LLC

±5

±75' | 1
20'

0' | 10%

IN ST

'

60

Dauchy
/River
Triangle
, LLC

2ND ST

Quacke
nbush
Properti
es, LLC

%

%

ledger I

±58' | 1
2

James P

LLC

Franklin Alley Pedestrian Path
Overview
As Troy continues to grow, the combination of old infrastructure and a rebounding population creates
challenges to modern services and everyday city operations. Franklin Alley is one such example where
our intact Victorian-era street grid, a celebrated asset in almost every instance, becomes a nightmare for
garbage collection logistics, impacting restaurants, properties and people that depend on it and
everyone that walks by a smelly, garbage filled alley.
There are limited options to balance our need for
clean, attractive and safe streets with efficient waste
collection and sanitation. The good news: any solution
to the problem at Franklin Alley is also a potential
solution for the same problem in other alleys
throughout the growing downtown. In other words,
this project is scalable and therefore promises an
exponentially greater return on our investment.

The Problem
Franklin Alley is a small and narrow street running
north to south between River St. and Broadway. Lined
on either side by 2-5 story pre-war mixed-use
buildings, the alley was intended for carriage barns and stables, access for deliveries, fire safety and
other necessary services. Today, the alley sits in the middle of a thriving historic downtown, featuring a
healthy mix of restaurants & bars, a bakery, boutique shops, new residential units, a senior center and
commercial office tenants – all within half a block of the alley itself. In fact, with 13 gaming companies,
architects/design firms, another dozen tech companies, an AI Center for excellence and STEAM
incubator, one can make the argument that Franklin Alley is the epicenter of a growing innovation
region… and yet the alley is mostly used as an unsightly staging area for large dumpsters, illicit activity
and inadvertent sludge retention measures. As layers of asphalt have been added to repair damage
from garbage and delivery trucks, the street’s pitch varies by the foot, sending rain water and dumpster
juices into ponds at the intersections with River St and Broadway. Here, it collects and waits for a
distracted pedestrian who’s having a bad day, or freezes in the winter and really becomes treacherous.
The alley is generally considered a smelly, scary and largely ignored blight, centrally located in an
otherwise thriving historic downtown.

The Plan
Together with our public and private partners, we have developed a plan to reinvent Franklin Alley as a
unique and intimate public space. Once completed, it will be safe, attractively lit and inviting; and
feature public art inspired by Troy’s history and characters.

The project is designed to achieve the following goals:










Pilot new trash removal programming that will provide downtown businesses and residents with
more frequent collections to reduce the buildup of refuse, allowing it to be removed from the
alley.
Improve the functionality of all street components to improve drainage and accessibility of the
alley and sidewalks (particularly at intersections) and install ADA approved ramps at crossings.
Create a sense of place and destination through the use of various design elements including
landmark signage, consistent/attractive surfacing, and overhead string lighting that provides the
alley with appropriate lighting and improves pedestrian safety.
Collaborate with our partners to leverage local expertise, talent and a mix of public/private
funding and commit ourselves to bringing the once-stalled project to fruition.
Support the Arts Center and their mission to introduce public art throughout Troy and showcase
inspiring talent like muralist Joe Iurato, commissioned to install several custom pieces along the
walls of Franklin Alley.
Rededicate the alley to the public as a place for engagement, community building and
programming such as street performances, pop-ups and special events.

If downtown Troy reclaimed its alleys, it could increase its public space by 15-20%. In fact, it means that
downtown alleys cover almost half as much space as downtown parks, plazas and other pedestrianoriented spaces. That’s a lot of potential to reimagine a city that is more Attractive, Vibrant and
Connected.

Public Private Partnership

















City of Troy
Downtown Business Improvement District
Arts Center of the Capital Region
3T Architects
Chazen Companies
National Grid
Westside Management
Bonacio Construction
Bryce Companies
AI Center of Excellence
Center for Independent Living
James Pledger
Joe Iurato
Troy Community Reinvestment Corporation
Troy Industrial Development Authority
Troy Local Development Corporation

Frankllin Street Alley | Preliminary Opinion of Probable Cost
Approximately 250 linear feet of asphalt milling (including some regrading to correct drainage), top course install, granite curbs, concrete sidewalks, and 4 accessible drop curb ramps

Description

Notes

Quanity

Unit

Unit Cost

Total Cost

1
1
1
1
1

LS
LS
LS
LS
LS

$13,000.00
$3,500.00
$1,500.00
$1,000.00
$1,500.00

$13,000
$3,500
$1,500
$1,000
$1,500

6-8% (+/-) of construction cost

550
1,850
3,250
800
650

LF
SF
SF
SF
LF

$15.00
$6.00
$2.50
$3.00
$5.00

$8,250
$11,100
$8,125
$2,400
$3,250

Includes offsite disposal

1,850
4
200
550
3,250
800
30
1
1
1

SF
EA
SF
LF
SF
SF
CY
LS
LS
LS

$12.00
$1,500.00
$60.00
$65.00
$2.50
$6.00
$75.00
$10,500.00
$7,500.00
$9,500.00

$22,200
$6,000
$12,000
$35,750
$8,125
$4,800
$2,250
$10,500
$7,500
$9,500

1
2
100
300
1
6
5

LS
EA
LF
SF
EA
EA
EA

$3,750.00
$3,500.00
$50.00
$10.00
$850.00
$350.00
$250.00

$3,750
$7,000
$5,000
$3,000
$850
$2,100
$1,250

General
General Conditions/Mobilization/Demobilization/Staging
Construction Layout
Underground Utility Locating Service
Maintenance and Protection of Traffic
Erosion & Sediment Control Allowance
Site Preparatation
Granite Curb Removal
Concrete Sidewalk Removal
Asphalt Pavement Milling and Removal (1-1/2" Min. Depth)
Asphalt Pavement Full Depth Removal
Asphalt Pavement Sawcut
Site Improvements
Concrete Sidewalk (4") w/ Subbase Course (6")
Accessible Drop Curb Ramps
Concrete Vault Repair/Parging Allowance
Granite Curb
Mill & Fill - Asphalt 1.5" Top Course (Type 6F)
Full Depth - Asphalt 2" Top Course, 4" Base Course
Full Depth - NYSDOT Subbase Course Type 4 (12")
Commercial Grade Lighting (660 LF)
Catenary Wire & Install (660 LF)
Electrical Panel, Timer/Switch, Conduit, & Install Allowance

Includes detectable warning tiles
Allowance

Utilities
Storm - General Conditions/Mobilization/Demobilization/Staging
Storm - New Shallow Catch Basin Structure, Frame & Grate
Storm - 12" HDPE Storm Pipe (includes trenching)
Storm - Full Depth Asphalt Repair
Ajust Existing Catch Basin
Ajust Existing Utility Manhole Frames
Adjust Existing Water/Gas Valves

Assumes a viable connection to
existing storm sewer on River St

Note: This Opinion of Probable Cost is intended to be used for order of magnitude pricing for budget purposes only.
Estimate is based on approximate dimensions as gathered from preliminary survey and site vists.

Construction Subtotal

$176,500

10% (+/-)

$18,000

Construction Total

$194,500

Construction Contingency - Field Order Allowance

Does not include storm improvements

Frankllin Street Alley | Contribution Tabulations
Engineering and Construction Administration

$14,800

Arts Center Grant/Funding

$99,000

Dumpster Relocation

$6,000

Overall Project Total

$314,300

National Grid Grant

25% Overall

$68,600

Stakeholder Contribution

10% Constr.

$20,000

James Pledger
Bonacio Construction
David Bryce
Bob Bedard
Denise Figueroa

11%
52%
12%
15%
10%

$2,300 Total
$10,000 Total
$2,500 Total
$3,100 Total
$2,100 Total

County Contribution

54% Constr.

$105,900

Bonacio Construction
Total used to calculate 25% National Grid Match
Includes $10,000 contribution back to Arts Center

Confidential Evaluation of Board Performance -Troy LDC 2019
Criteria
Board members have a shared understanding
of the mission and purpose of the Authority.
The policies, practices and decisions of the
Board are always consistent with this mission.
Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.
The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.
The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.
The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.
Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.
Board members are knowledgeable about the
Authority’s programs, financial statements,
reporting requirements, and other transactions.
The Board meets to review and approve all
documents and reports prior to public release
and is confident that the information being
presented is accurate and complete.
The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.
Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.
Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.
Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.
The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.
The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.
Board members demonstrate leadership and
vision and work respectfully with each other.

Agree

Somewhat
Agree

Date Completed: ________________________________________

Somewhat
Disagree

Disagree

