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I.

Approval of Minutes from the January 17, 2019 board meetings.

II.

Neighborhood Improvement Program – Funding Request

III.
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IV.

Executive Directors Report

V.

Financials

VI.
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VII.

Old Business

VIII.

Adjournment

City Hall – 433 River Street, Suite 5001, Troy, New York 12180
Phone: 518.279.7166

January 17, 2020
10:00 AM
Regular Board Meeting
Present: Paul Carroll, Steve Strichman, Rich Nolan, Elbert Watson, Susan Farrell, Tina Urzan
and Hon. Jim Gulli.
Absent: Stephanie Fitch and Hon. Anasha Cummings

D

Also in attendance: Justin Miller Esq., Mary Ellen Flores, Scott Townsend, Justin Nadeau,
Dylan Turek, Chris Stephens, Deanna Dal Pos and Denee Zeigler.
The CRC meeting was called to order prior to the Troy IDA meeting at 10:00 a.m.
Minutes
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I.

II.

Franklin Alley
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The board discussed the minutes from October 18, 2019 and November 15, 2019.
Due to board member terms expiring at the end of 2019, we will not have a
quorum of members present in order to approve the minutes. We will instead have
the acting secretary certify the minutes as accurate.

Mr. Strichman explained that this project will be a pilot for making alleys cleaner
and more pedestrian friendly downtown. The Troy LDC is focusing on the alley
between River Street and Broadway. He advised that this project will include clean
up, milling and filling of the street, replacement of the sidewalks and a mural
project. The surrounding businesses will be working to find a location for the
storage of dumpsters. Mr. Strichman noted that a portion of the stairway located
across from the alley on River Street will be included in this project to create a
connection to the park. He explained that the total cost of the project is $400,000;
$100,000 from the Troy LDC, $100,000 being requested from this board, $100,000
from building owners and $100,000 through the Art Center for the mural project.
Mr. Strichman advised 3t Architecture and Chazen have been working on this
project for the past seven years.
Mr. Townsend gave some background on the project site and the explained the
need for it to be cleaned up. He explained that there were other places throughout
the country that successfully cleaned up alleys and was able to create a useable,
clean space. Mr. Townsend advised that the main issue was the garbage
collection. He explained they worked with the owners to find a storage space and
worked with the city to get additional pickups during the week. Mr. Townsend
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explained that they hope this will become a pilot for other alley spaces throughout
the downtown. He presented some drawings of the site currently and what they
plan to do regarding drainage and lighting. Mr. Gulli asked how many businesses
utilized the alley for trash removal and what the plan is for storing the receptacles.
Mr. Townsend advised about six or seven. He explained that there is a sub alley
behind the Whistling Kettle and Placid Baker and the remaining will be stored in the
garage behind the River Triangle Building. Ms. Urzan asked if they can share the
presentation and if it will be paved. Mr. Strichman advised it will not be
cobblestone. Ms. Urzan asked if the cobblestone could be set aside and reused in
another space in the alley. Mr. Townsend advised that is a possibility. Mr. Gulli
asked if the alley will be for pedestrians only or will businesses be able to use it.
Mr. Townsend advised they would like it to be used by both. Ms. Urzan asked
about deliveries. Mr. Townsend explained how they will handle deliveries and
noted that they are thinking of stopping traffic altogether mid-morning. Ms. Urzan
asked if there will be security cameras installed. Mr. Townsend noted none
planned at this time, but will be something to consider. Mr. Turek noted that they
will be utilizing lighting to create a safe space. Mr. Gulli asked if it would be lit all
day. Mr. Townsend advised they will most likely be on timers, but we have to
consider the tenants on the upper floors. Mr. Watson asked about dumpsters
across the street from the Broadway entrance of the alley. Mr. Strichman advised
not with this project, they are only focusing on one alley at this time. He noted the
LDC voted to approve funding contingent on this board’s approval. Mr. Nolan
advised that the project looks great, but noted that this is one third of the amount
we have spent in previous years. Mr. Strichman advised that we have done smaller
projects in the past, but our financial situation makes the funding available. (See
attached Resolution 01/20 #1)

III.
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Tina Urzan made a motion to approve the grant request of
$100,000 to the Troy LDC to be used for the Franklin Alley Project.
Rich Nolan seconded the motion, motion carried.
Annual Board Member Evaluations and Fiduciary Forms

Mr. Carroll reminded board members to get their forms in as soon as possible. Mr.
Strichman advised that there are also board members that are required
IV.

Financials

Ms. Flores presented the statement of net position. As of December 31, 2019 the
total assets stand at $290,000; all of which are in cash. The fund balance is
$290,000. She advised the statement of activity for December shows $72 in
interest income and $223 in accounting expenses. Ms. Flores advised a deficit in
the amount of $151.
Rich Nolan made a motion to approve financials as presented.
Susan Farrell seconded the motion, motion carried.
V.

New Business
No new business to discuss.

VI.

Old Business
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No old business to discuss.
VII.

Adjournment
With no other items to discuss, the regular board meeting of the CRC was adjourned at
10:26 a.m.
Tina Urzan made a motion to adjourn the CRC regular board meeting at
10:26 a.m.
Rich Nolan seconded the motion, motion carried.
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AUTHORIZING RESOLUTION
TROY LOCAL DEVELOPMENT CORPORATION
FRANKLIN ALLEY PROJECT
A regular meeting of the City of Troy Capital Resource Corporation was convened on
January 17, 2020, at 10:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 01/20 #1
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RESOLUTION OF THE CITY OF TROY CAPITAL RESOURCE
CORPORATION AUTHORIZING (i) THE ISSUANCE OF A $100,000
GRANT TO TROY LOCAL DEVELOPMENT CORPORATION FOR A
PROJECT (AS DEFINED HEREIN) AND (ii) THE EXECUTION AND
DELIVERY OF A GRANT AGREEMENT AND RELATED DOCUMENTS.
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WHEREAS, pursuant to Sections 402 and 1411 of the Not-For-Profit Corporation Law
(“N-PCL”) of the State of New York, the City of Troy Capital Resource Corporation (“CRC”)
was established as a domestic, not-for-profit local development corporation pursuant to a
Certificate of Incorporation filed on November 20, 2009 (the “Certificate”) to undertake certain
charitable and public purposes, among other things, including relieving and reducing
unemployment, promoting and providing for additional and maximum employment, bettering
and maintaining job opportunities, instructing or training individuals to improve or develop their
capabilities for such jobs, carrying on scientific research for the purpose of aiding the City of
Troy, New York (the “City”) by attracting new industry to the City or by encouraging the
development of, or retention of, an industry in the City, and lessening the burdens of government
and acting in the public interest; and
WHEREAS, pursuant to the N-PCL and the Certificate, the CRC has established a
Community and Economic Development funding program (the “CRC Program”) whereby the
CRC provides funding to certain projects, programs and organizations to undertake community
and economic development programs within the City; and
WHEREAS, The Troy Local Development Corporation (TLDC) has applied to CRC for
grant assistance to cover roughly one-quarter of the creation of the Franklin Alley Project, for the
scope defined in the attached proposal; and
WHEREAS, in furtherance of the Project, CRC desires to award a grant to the LDC in
the amount of $100,000 (the “Grant”), the provision of such Grant being consistent with the NPCL and the Certificate; and
WHEREAS, the CRC desires to authorize the Grant and execution of related Grant
Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE CITY OF
TROY CAPITAL RESOURCE CORPORATION AS FOLLOWS:
Section 1.
The Corporation hereby authorizes the provision of the Grant to the LDC
in furtherance of the Project. The Chairman, Vice Chairman and/or the Chief Executive Officer
of the Corporation are hereby authorized, on behalf of the Corporation, to execute and deliver a
Grant Agreement, along with related documents (collectively, the “Documents”), in such form as
prepared and approved by counsel to the Corporation and as approved by the Chairman, Vice
Chairman and/or the Chief Executive Officer.
Section 2.
The Secretary or Assistant Secretary of the Corporation are hereby
authorized, where appropriate, to affix the seal of the Corporation to the Documents and to attest
the same, all with such changes, variations, omissions and insertions as the Chairman, Vice
Chairman and/or Chief Executive Officer of the Corporation shall approve, and the execution
thereof by the Chairman, Vice Chairman and/or Chief Executive Officer of the Corporation to
constitute conclusive evidence of such approval.
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Section 4.
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Section 3.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such checks, certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the LDC
with all of the terms, covenants and provisions of the documents executed for and on behalf of
the LDC.
This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:
Member

Aye

Nay

Richard Nolan
X
Hon. Anasha Cummings
Elbert Watson
X
Hon. Jim Gulli
X
Paul Carroll
X
Susan Farrell
X
Stephanie Fitch
Tina Urzan
X
The Resolution was thereupon duly adopted.
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Abstain

Absent
X

X
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Franklin Alley Pedestrian Path

Overview
As Troy continues to grow, the combination of old infrastructure and a rebounding population
creates challenges to modern services and everyday city operations. Franklin Alley is one such
example where our intact Victorian-era street grid, a celebrated asset in almost every instance,
becomes a nightmare for garbage collection logistics, impacting restaurants, properties and
people that depend on it and everyone that walks by a smelly, garbage filled alley. There are
limited options to balance our need for clean, attractive and safe streets with efficient waste
collection and sanitation. The good news is that
any solution to the problem at Franklin Alley, is
also a potential solution for the same problem in
other alleys throughout the growing downtown. In
other words, this project is scalable and therefore
promises an exponentially greater return on our
investment into a solution.
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The Problem

T
AF

R

Franklin Alley is a small and narrow street
running north to south between River St. and
Broadway. Lined on either side by2-5 story prewar mixed-use buildings, the alley was intended
for carriage barns and stables, access for
deliveries, fire safety and other necessary services.
Today, the alley sits in the middle of a thriving
historic downtown, featuring a healthy mix of restaurants & bars, a bakery, boutique shops, new
residential units, a senior center and commercial office tenants – all without half a block of the
alley itself. In fact, with 13 gaming companies, architects/design firms, another dozen tech
companies, an AI Center for excellence and STEAM incubator, one can make the argument that
Franklin Alley is the epicenter of a growing innovation region… and yet the alley is mostly used
as an unsightly staging area for large dumpsters, illicit activity and inadvertent sludge retention
measures. As layers of asphalt have been added to repair damage from garbage and delivery
trucks, the street’s pitch varies by the foot, sending rain water and dumpster juices into ponds at
the intersections with River St and Broadway. Here, it collects and waits for a distracted
pedestrian who’s having a bad day, or freezes in the winter and really becomes treacherous. The
alley is generally considered a smelly, scary and largely ignored blight, centrally located in an
otherwise thriving historic downtown.

The Plan
Together, we have developed a plan to reinvent Franklin Alley as a unique and intimate public
space. Once completed, it will be safe, attractively lit and inviting; and feature public art inspired
by Troy’s history and characters.
The project is designed to achieve the following goals:


Pilot new trash removal programming that will provide downtown businesses and residents with
more frequent collections to reduce the buildup of refuse, allowing it to be removed from the
alley.
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Improve the functionality of all street components to improve drainage and accessibility of the
alley and sidewalks (particularly at intersections) and install ADA approved ramps at crossings.
Create a sense of place and destination through the use of various design elements including
landmark signage, consistent/attractive surfacing, and overhead string lighting that provides the
alley with appropriate lighting and improves pedestrian safety.
Collaborate with our partners to leverage local expertise, talent and a mix of public/private
funding and commit ourselves to bringing the once‐stalled project to fruition.
Support the Arts Center and their mission to introduce public art throughout Troy and showcase
inspiring talent like muralist Joe Iurato, commissioned to install several custom pieces along the
walls of Franklin Alley.
Rededicate the alley to the public as a place for engagement, community building and
programming such as street performances, pop‐ups and special events.
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If downtown Troy reclaimed its alleys, it could increase its public space by 15‐20%. In fact, it means that
downtown alleys cover almost half as much space as downtown parks, plazas and other pedestrian‐
oriented spaces. That’s a lot of potential to reimagine a city that is more Attractive, Vibrant and
Connected.
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CITY OF TROY CAPITAL RESOURCE CORPORATION
COMMUNITY AND ECONOMIC DEVELOPMENT FUNDING AGREEMENT
THIS COMMUNITY AND ECONOMIC DEVELOPMENT FUNDING
AGREEMENT (hereinafter, the “Agreement”) is dated as of the 20th day of March , 2020
and entered into by and between CITY OF TROY CAPITAL RESOURCE
CORPORATION (herein, the “CRC”), a not-for-profit local development corporation
having an address of 433 River Street, 5th Floor, Troy, New York 12180 and CITY OF
TROY, NEW YORK (herein, the “City”), a municipal corporation having an address of
433 River Street, 5th Floor, Troy, New York 12180.
WITNESSETH:
WHEREAS, pursuant to Sections 402 and 1411 of the Not-For-Profit Corporation
Law (“N-PCL”) of the State of New York, the CRC was established as a domestic, notfor-profit local development corporation pursuant to a Certificate of Incorporation filed
on November 20, 2009 (the “Certificate”) to undertake certain charitable and public
purposes, among other things, including relieving and reducing unemployment,
promoting and providing for additional and maximum employment, bettering and
maintaining job opportunities, instructing or training individuals to improve or develop
their capabilities for such jobs, carrying on scientific research for the purpose of aiding
the City of Troy, New York (the “City”) by attracting new industry to the City or by
encouraging the development of, or retention of, an industry in the City, and lessening the
burdens of government and acting in the public interest; and
WHEREAS, pursuant to the N-PCL and the Certificate, the CRC has established a
Community and Economic Development funding program (the “CRC Program”)
whereby the CRC provides funding to certain projects, programs and organizations to
undertake community and economic development programs within the City; and
WHEREAS, the City is seeking funding for the Neighborhood Improvement
Program administered by the City Clerk which aims to engage neighborhood-based
organizations, homeowner associations and other neighborhood groups to create aesthetic
improvements (collectively, the “Project”), such Project being more particularly
described within the proposal attached hereto as Exhibit A; and
WHEREAS, in furtherance of the City’s desire to undertake the Project, which
will help to improve the overall quality of life within the Neighborhoods and throughout
the City, the City has requested funding assistance from CRC in the amount of up to
$10,000.00 (the “Grant”), the provision of such Grant being consistent with the N-PCL
and the Certificate; and
WHEREAS, pursuant to an approval received by board member vote on March
20, 2020 and detailed in the minutes, the CRC desires to provide the City with the Grant,
as further defined herein in furtherance of the Project and in accordance with the terms
and conditions set forth within this Agreement.

ARTICLE I
SCOPE OF WORK
SCOPE OF WORK TO BE UNDERTAKEN BY THE CITY.
In exchange for the Grant, the City will undertake the following Scope of Work:
See, Project Proposal attached hereto in Exhibit A.
ARTICLE II
GRANT FUNDING TO BE PROVIDED BY THE CRC
Grant Amount; Disbursement Provisions
In consideration of the Scope of Work to be undertaken by the City as described
in Section One above, the CRC hereby agrees to provide the City with a Total of
$10,000, which will be matched by $10,000 from the City Council. The Grant will be
disbursed in two payments; an $8,000 initial payment and a 2nd payment of $2,000 to
reconcile any outstanding funds. All funding must be used by the end of 2020. The
payment will be made full by CRC upon execution of this agreement to the City, to
underwrite a portion of the cost incurred in completing the Scope of Work.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of
the day and year first above written.
CITY OF TROY CAPITAL RESOURCE CORPORATION
By ______________________
Name:
Justin Nadeau
Title:
Chairman
CITY OF TROY, NEW YORK
By_____________________
Name:
Hon. Wm. Patrick Madden
Title:
Mayor

EXHIBIT A

ANNUAL MEETING RESOLUTIONS
A regular meeting of the City of Troy Capital Resource Corporation was convened on
March 20, 2020, at 10:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 03/20 #1
RESOLUTION OF THE CITY OF TROY CAPITAL RESOURCE
CORPORATION AUTHORIZING (i) THE CORPORATION AUDIT FOR
FISCAL YEAR 2019, (ii) ADOPTING AND RE-ADOPTING CERTAIN
REPORTS, POLICIES, STANDARDS AND PROCEDURES RELATING TO
THE PUBLIC AUTHORITIES ACCOUNTABILITY ACT OF 2005, AS
AMENDED BY CHAPTER 506 OF THE LAWS OF 2009 OF THE STATE OF
NEW YORK, (iii) ELECTION OF BOARD OFFICERS; (iv) APPOINTING
BOARD COMMITTEE POSITIONS; (iv) RE-APPOINTMENT OF
CORPORATION STAFF, AND (v) RELATED MATTERS
WHEREAS, pursuant to Sections 402 and 1411 of the Not-For-Profit Corporation Law
(“N-PCL”) of the State of New York, the City of Troy Capital Resource Corporation (“CRC”)
was established as a domestic, not-for-profit local development corporation pursuant to a
Certificate of Incorporation filed on November 20, 2009 (the “Certificate”) to undertake certain
charitable and public purposes, among other things, including relieving and reducing
unemployment, promoting and providing for additional and maximum employment, bettering
and maintaining job opportunities, instructing or training individuals to improve or develop their
capabilities for such jobs, carrying on scientific research for the purpose of aiding the City of
Troy, New York (the “City”) by attracting new industry to the City or by encouraging the
development of, or retention of, an industry in the City, and lessening the burdens of government
and acting in the public interest; and
WHEREAS, pursuant to the Certificate and Section 2 of the Public Authorities Law
(“PAL”) of the State, the provisions of the Public Authorities Accountability Act of 2005, as
amended by Chapter 506 of the Laws of 2009 of the State of New York (“PAAA”) the
Corporation constitutes a “local authority”; and
WHEREAS, pursuant to and in accordance with PAAA and the By-laws of the
Corporation, the Board desires to conduct its annual meeting, whereat the Corporation shall (i)
review and approve the Annual Audit for Fiscal Year 2019; and (ii) adopt and readopt certain
policies, standards and procedures pursuant to and in accordance with PAAA; and
WHEREAS, pursuant to and in accordance with the By-laws of the Corporation, the
Board further desires to (i) elect Board Officers; (ii) establish committee memberships; (iii) reappoint Corporation staff; and (iv) authorize related matters.

NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE CITY OF
TROY CAPITAL RESOURCE CORPORATION AS FOLLOWS:
Section 1.
Pursuant to PAAA and PARA, the Corporation has reviewed the Mission
Statement and Performance Measures and the Corporation hereby determines that no changes are
required to the Mission Statement and Performance Measures and that the same is hereby
approved.
Section 2.
Pursuant to PAAA and PARA, the Corporation has reviewed the
Investment Policy and Disposition of Property Policy and the Corporation hereby determines that
no changes are required and that both policies are hereby re-adopted and approved.
Section 3.
The Corporation has reviewed, and upon recommendation by the Audit
and Finance Committee, does hereby approve and accept the Annual Audit of the Corporation
for Fiscal Year 2019 as prepared and presented by Wojeski & Co., CPAs P.C.
Section 4.
Annual Officer Election. Upon motion, second and board roll call vote,
the following individuals are duly appointed to serve in the respective Officer Positions in
accordance with the By-laws of the Corporation for the period January 1, 2020 through
December 31, 2020:
, Chair
, Vice Chair
, Treasurer
, Secretary
All Directors of the Corporation shall participate in such required annual and continuing
training as may be required to remain informed of best practices, regulatory and statutory
changes relating to the effective oversight of the management and financial activities of public
authorities and to adhere to the highest standards of responsible governance. Further, each
Director shall execute (i) a Certification of No Conflict of Interest (ii) an Acknowledgement of
Fiduciary Duties and Responsibilities.
Section 5.
Audit and Finance Committee. Pursuant to subdivision 4 of Section
2824 of the PAL, and in accordance with the By-laws of the Corporation, the following Directors
are nominated and confirmed to serve on the Audit and Finance Committee of the Corporation
for the period January 1, 2020 through December 31, 2020:
A Committee of the Whole
The Audit and Finance Committee shall perform the functions as described in the ByLaws.
Section 6.
Governance Committee. Pursuant to subdivision 7 of Section 2824 of
the PAL, and in accordance with the By-laws of the Corporation, the following Directors are
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nominated and confirmed to serve on the Governance Committee of the Corporation for the
period January 1, 2020 through December 31, 2020:
A Committee of the Whole
The Governance Committee shall perform the functions as described in the By-Laws.
Section 7.
Appointment of Staff. Pursuant to and in accordance with the By-laws of
the Corporation, the Directors of the Corporation hereby ratify the appointment of the following
individuals to serve as at will employees in the following appointed positions:
, Executive Director and Chief Executive Officer
, Acting Secretary
, Project Manager
, Economic Development Director
The foregoing officers shall enter upon the discharge of their duties as provided in the
By-Laws of the Corporation. The Board hereby designates the Executive Director as the
Corporation’s FOIL Officer and Contracting Officer. The Chairman shall serve as the FOIL
Appeals Officer of the Corporation.
Section 8.
The Corporation hereby authorizes and approves the 2018 Annual Report
to be filed with (i) the New York State Authority Budget Office via the Public Authorities
Reporting Information System, and (ii) the appropriate local officials.
Section 9.
That the budget for fiscal year ending December 31, 2020 and the
proposed budgets for fiscal years ending December 31, 2021 through December 31, 2022,
attached hereto, are hereby approved and the Corporation ratifies the actions of the officers and
directors consistent with each such budget and any payments made thereunder prior to the date
of this meeting.
Section 10.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such checks, certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the
Corporation with all of the terms, covenants and provisions of the documents executed for and
on behalf of the Corporation.
Section 11.

These Resolutions shall take effect immediately.
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:
Member

Aye

Richard Nolan
Hon. Anasha Cummings
Elbert Watson
Hon. Jim Gulli
Paul Carroll
Susan Farrell
Stephanie Fitch
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Nay

Abstain

Absent

STATE OF NEW YORK
COUNTY OF RENSSELAER

)
) ss.:

I, the undersigned Secretary of the City of Troy Capital Resource Corporation, DO
HEREBY CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the City of Troy
Capital Resource Corporation (the “Corporation”), including the resolution contained therein,
held on March 20, 2020 with the original thereof on file in my office, and that the same is a true
and correct copy of the proceedings of the Corporation and of such resolution set forth therein
and of the whole of said original insofar as the same related to the subject matters therein
referred to.
I FURTHER CERTIFY, that all members of said Corporation had due notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such
Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this 20th day of March, 2020.

Secretary
[SEAL]
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