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Regular Board Meeting
Minutes
Held via GoTo Webinar
May 1, 2020
9:00 a.m.
BOARD MEMBERS PRESENT: Andy Ross, Hon. Monica Kurzejeski, Hon. Ken Zalewski and
Steve Strichman

D

ALSO IN ATTENDANCE: Justin Nadeau, Justin Miller, Esq., Mary Ellen Flores, Chris
Stephens, Sumeet Gupta, Ken Crowe, Deanna Dal Pos and Denee Zeigler

R

The regular board meeting was called to order at 9:22 a.m. immediately following the Audit &
Finance Committee meeting.
Minutes

T
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I.

The board reviewed the minutes from the January 17, 2020 board meeting.
Steven Strichman made a motion to approve the minutes for January 17,
2020.
Hon. Ken Zalewski seconded the motion, motion carried.
II.

One Monument Square – LDA

Mr. Strichman explained that we are ready to accept the terms of the LDA for
Monument Square with Hoboken Brownstone Company. He advised that LDC and
City have both been involved in the discussions along with legal counsel. Mr.
Strichman noted that this will allow them to move forward with their design giving
them a two year initial term with a one year extension; which matches the terms
given by the city. He advised it includes the entire site less ±50ft of river frontage on
the southern end to make allowance for the parking garage and at the northern edge
where it will touch parkland. Mr. Strichman explained that the SEQRA has been
performed, but done in a way to allow it to be reviewed again as the project
develops. He also noted that upon execution, the developer will deposit $50,000 into
an escrow account to offset costs for the LDC and the city over the next few years.
Mr. Strichman explained that the agreement also asks for a $600,000 contribution by
the developer at a future date to be used towards some type of mutually approved
public portion of this project. This agreement does not commit to anybody to
funding, but allows us to move forward with the developer and look for additional
funding. He noted that we will be using an existing NYS DOS grant that with our
Back to■Agenda
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match will be about $2.8 million. He advised that at the end the financing plan will
have to be reviewed and approved by the city, city council and the LDC.
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Mr. Miller discussed the resolution for the project. He advised that it outlines that the
LDC agrees to accept the property with an option to facilitate the project and accepts
the LDA just discussed. In the LDA, Hoboken Brownstone Company is assigned the
undertaking the planning, design and engineering of the project itself while
coordinating with the city and the LDC. He explained the two year timeframe with an
additional year, if needed. He added that this timeframe also is in line with CFA
deadlines. Mr. Miller stressed that we are partnering with the city on this to help it
create the best use for the site. Mr. Gupta spoke briefly on the process so far and
noted that they have taken into consideration all of the public comments over the
past six to twelve months. He looks forward to getting started. Mr. Gupta gave
some background on Hoboken Brownstone Company. He noted that is has been in
business for about 40 years and was started in Hoboken with a focus on dense
urban development with a lot of projects completed on the waterfront. Mr. Strichman
added that in the agreement it is noted that we may connect the sewer with the
property to the south, but he wanted to clarify that we will be making that connection.
Mr. Zalewski advised that he is very excited to see this moving forward and asked if
the LDA was reviewed by our counsel. Mr. Miller advised yes, that there is a lot of
information contained in the LDA but noted it is a great contract and will help with the
assembling of funding in the future. Mr. Strichman noted that the city attorney and
an outside attorney has also reviewed the document. (See attached resolution 5/20
#1)

III.
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Hon. Ken Zalewski made the motion to accept the LDA for One Monument
Square and approve the Authorizing Resolution approving the option
agreement and acceptance of the LDA.
Hon. Monica Kurzejeski seconded the motion, motion carried.
Taylor Apartments – Term Sheet

Mr. Strichman spoke about the term sheet in front of them. He advised it is an
agreement for the redevelopment of the Taylor Apartments, but indicated that this is
an agreement between Troy Housing and Penrose Development. He explained that
this board was involved in the process and will be involved as a coordinator of the
project. Mr. Strichman noted that this agreement has already been executed and
does not commit us to anything, but it set the terms for them to move forward with
the development. Mr. Miller noted that this is a non-binding MOU that the LDC is
entering into to help facilitate the project, no financial commitment by this board, but
coming to the board to formalize the MOU that is in place.
Hon. Ken Zalewski made a motion to ratify the MOU that is in place for the
Taylor Apartments project.
Hon. Monica Kurzejeski, motion carried.
IV.

Northern Drive Property
Mr. Strichman advised that 16 Northern Drive is one of three properties that were
transferred to the city from the LDC. He explained that we do have title to the
property now. He added that we are working towards transferring the other two
properties over.

V.

Executive Directors Report
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Mr. Strichman advised that we have four outstanding loans, three of which are
having a hard time making payments due to COVID-19. He would like to see the
payments for these loans deferred for a sixth month period. He noted that the three
loans in question are typically behind and then current. Mr. Strichman advised he
would like this to be in effect January 2020; no late fees but interest will accrue. He
will speak with each of them to see if they have received federal funding. Mr. Ross
summed up the terms and Mr. Strichman advised yes the payments will be added
onto the end of the loan. Mr. Ross asked if it is in writing. Mr. Miller advised that as a
board they can authorize the tolling due to the COVID-19 crisis and we can send
each of the borrower’s detailed letters. Mr. Ross asked that it would be a document
that they would sign and send back to us. Mr. Nadeau noted if it was going into
effect back to January 1st than they would have to start making payments in July.
Mr. Strichman advised yes. Ms. Kurzejeski asked if we should make it effective sixth
months from the executive order. Mr. Miller agreed. The board agreed. Mr. Ross
noted summarized the plan; sixth months tolling from the date of the executive order
by the governor, a document will be put together to define the accrued interest, no
fees and each loans will be extended sixth months. Mr. Zalewski noted that he did
email Steve to make sure this was financially possible for us to do. Mr. Strichman
explained that sixth months is approximately $27,000. Mr. Ross noted that the
private sector is also extending loans and he highly recommended people to apply
for the PPP loan.

VI.

R

Steven Strichman made a motion to approve the tolling of the four loans for
a sixth month period with no late fees, but accruing interest beginning on
the date of the governor’s executive order.
Hon. Monica Kurzejeski seconded the motion, motion carried.

Old Business
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Franklin Alley - Mr. Strichman gave an update on the Franklin Alley project. He
advised that the design is ready to go and advised we should be ready to put it out to
bid next week. He added that the MOU’s to the individual property owners has been
distributed. A license agreement will be set up after the bids are received and we
are sure we have the financial ability to do the project.
County Waste – Mr. Strichman advised that County Waste leases the former Portec
site from us. He explained that the disposal rates for the city are tied to the lease
and they were expired. Mr. Strichman advised that the city wanted to renew the
rates and lock them in going forward. He advised that with the amended lease, the
new rates for the city will be $62.21 and we also added in the LDC will get $10,000
per year from them to offset costs to the road that is used by them. He noted that
this lease amendment was sent to the board members individually and has been
signed, but he will need a vote from the board members to authorize the
amendment. Ms. Kurzejeski wanted to thank Renee Panetta, the city’s recycling
coordinator, for working on this and being involved in the communications with Corey
at County Waste. She advised we have a good agreement with them despite the
challenges at the site and noted this is an important piece to make sure we can
control the costs for our residents.
Hon. Monica Kurzejeski made a motion to authorize the execution of the reagreement between the LDC and County Waste.
Hon. Ken Zalewski seconded the motion, motion carried.
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King Fuels site – Mr. Strichman advised that he has been in contact with National
Grid regarding remediation of the site. He noted that they are on track for late
summer/early fall.
VII.

Financials
Ms. Flores reviewed the statement of net position with the board and advised as of
March 31, 2020 our total assets stand at $3.2 million with $565,000 of those assets
in cash. She advised liabilities are at $1.2 million leaving us with a fund balance of
$2 million. Ms. Flores noted no major changes on the statement of net position.
Ms. Flores reviewed the statement of activity for March. She noted a deficit of
$4,300; with sources of revenue being loan interest and rent. Ms. Flores advised
during March the expenses were $11,000; the largest one being for professional
services. She advised nothing else.
Hon. Ken Zalewski made a motion to accept the financials as presented.
Steven Strichman seconded the motion, motion carried.

VIII.

Election of Officers, Annual Meeting Resolution, Audit and PARIS report
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Mr. Strichman advised that the election of officer’s section is blank and suggests the
following recommendations; Justin Nadeau as the chair, Andy Ross as vice-chair,
Hon. Monica Kurzejeski as treasurer and Hon. Ken Zalewski as secretary. Mr. Miller
advised that also included in the resolution is the board’s acceptance of the audit and
the board’s acceptance of the management letter. He noted that we also revisit and
readopt the policies of the board, establish the committees as committees of the
whole, fill the slate of officers and staff of the board. Mr. Miller explained that Steven
Strichman will be executive director/CFO; who will abstain from the vote of this
section. Mr. Miller went on to note Denee Zeigler will be acting secretary, Andrew
Kreshik will be project coordinator and Dylan Turek as economic development
director. Mr. Miller advised that Mr. Strichman is listed as the FOIL officer with Mr.
Nadeau as the FOIL appeals officer. Mr. Miller noted that the annual report and
PARIS report is ready to be submitted and the budget has previously been
submitted. (See attached resolution 05/20 #2)
Hon. Monica Kurzejeski made a motion to approve the Annual Meeting
Resolution.
Hon. Ken Zalewski seconded the motion, motion carried with an abstention
from Steven Strichman.
IX.

Adjournment
Mr. Ross advised with the resolution that was just approved, he is no longer running
the meeting and passed it over to Mr. Nadeau. Mr. Nadeau asked if there were any
other questions or items to discuss. Mr. Zalewski suggested that the agenda’s use a
table of contents feature to make moving through the agenda easier. The board
agreed that would be helpful. The board advised not and the regular board meeting
was adjourned at 10:05 a.m.
Andy Ross made a motion to adjourn the regular board meeting.
Steven Strichman seconded the motion, motion carried.
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AUTHORIZING RESOLUTION
(Monument Square Redevelopment Project)
A regular meeting of the Troy Local Development Corporation was convened on May 1,
2020, at 9:00a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 05/20 #2

R
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RESOLUTION OF THE TROY LOCAL DEVELOPMENT CORPORATION
AUTHORIZING (i) THE ACCEPTANCE AND ASSIGNMENT OF AN
OPTION TO ACQUIRE OF CERTAIN REAL PROPERTY (THE
“PROPERTY”, AS DEFINED HEREIN) FROM THE CITY OF TROY, NEW
YORK (THE “CITY”); (ii) THE EXECUTION AND DELIVERY OF A
CERTAIN LAND DEVELOPMENT AGREEMENT WITH LICENSE AND
EXCLUSIVE OPTION (“LDA”) WITH WEST BANK REALTY INC., d/b/a
HOBOKEN BROWNSTONE COMPANY (THE “COMPANY”, AS FURTHER
DEFINED HEREIN); AND (iii) THE EXECUTION AND DELIVERY OF ALL
RELATED DOCUMENTS.

T
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WHEREAS, the Troy Local Development Corporation (herein, “TLDC”) is a dulyestablished, not-for-profit local development corporation of the State pursuant to Section 1411(h)
of the Not-for-Profit Corporation Law (“N-PCL”) and a Certificate of Reincorporation filed on
April 5, 2010 (the “Certificate”) established for the charitable and public purposes of relieving
and reducing unemployment, promoting and providing for additional and maximum
employment, bettering and maintaining job opportunities, instructing or training individuals to
improve or develop their capabilities for such jobs, by encouraging the development of, or
retention of, an industry in the community or area, and lessening the burdens of government and
acting in the public interest; and
WHEREAS, the City of Troy (the “City”) is the fee owner of certain parcels of real
property located at One Monument Square and comprised of approximately 1.47 acres of real
property (collectively, the “City Lands”, such City Lands being comprised of tax parcels 101.531-1, 100.60-1-2, and 101.45-5-4.1 and along with the existing improvements located thereon (the
“Existing Improvements”); and
WHEREAS, in furtherance of the proposed sale and redevelopment of an approximately
1.1 acre portion of the City Lands (the “Property”, as more particularly defined herein), the City
and TLDC previously issued a Request for Qualifications (the “RFQ”) soliciting interest from
the private sector to acquire and redevelop of the Property; and
WHEREAS, pursuant to Chapter 83 of the Troy City Code and N-PCL Sections
1411(d)(1) and (2), and notwithstanding the provisions of any general, special or local law,
charter or ordinance to the contrary, the City is empowered by resolution to determine that
specifically described real property is not required for use by the City and sell or lease same to
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TLDC upon such terms as the City and TLDC may agree, without need for appraisal, public
notice, or public bidding; and
WHEREAS, given the general size of parcels of real estate within the City’s downtown
area, TLDC recognizes and finds that (i) the assemblage of the City Lands will be necessary for
smart and sustainable redevelopment to take place, (ii) there exists significant strategic value
within the City Lands to be assembled as part of a single redevelopment project, (iii) the City
Lands have produced several inquiries and proposals for redevelopment, and (iv) the City and
TLDC desire to advance economic development opportunities that not only increase the City’s
tax base, but also provide demonstrable public benefits, including a project that assembles and
redevelops multiple parcels and provides additional public infrastructure and services; and
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WHEREAS, HOBOKEN BROWNSTONE COMPANY, for itself or on behalf of an
entity to be formed (the “Company”), submitted a proposal in response to the RFQ (the
“Company Proposal”), wherein the Company proposed to acquire the Property and undertake the
planning, design, engineering, permitting and finance of a redevelopment project (the “Project”)
to consist of (A) the planning, design, construction and operation of a mixed use commercial and
residential facility, which may be developed in one or more phases (collectively, the
“Improvements”); (B) the planning, design, and potential construction of certain public amenities
and infrastructure improvements which may include riverfront access, public promenade
improvements, landscaping, lighting, open spaces, and parking improvements to be incorporated
into retained portions of the Property and City Lands (the “Public Improvements”); and (C) the
planning, design, construction and operation of certain water, sewer, roadway, curbage,
landscaping and related improvements to support the Project (the “Infrastructure
Improvements”); and
WHEREAS, the City previously applied for and has secured certain grant funding from
the State of New York that may be utilized for certain qualified costs associated with the Public
Improvements (the “City Grant Funding”, which includes but is not limited to 2006 NYSDOS
Environmental Protection Fund Grant C006667); and
WHEREAS, pursuant to Ordinance Number 5, adopted December 5, 2019 (the “City
Ordinance”), and in furtherance of the City’s desire to induce TLDC and the Company to
collaborate to undertake the planning, design, engineering and permitting for the Project, which
remains undefined as to scope, the City authorized (i) the grant of an assignable, conditioned
exclusive option in favor of TLDC to acquire the Property (the “Option”, as further defined
herein), with certain defined portions of the City Lands and Property reserved by the City as
elements of the Public Improvements for use as public spaces and amenities, and (ii) the
qualification of certain costs incurred by TLDC and the Company for reimbursement through the
City Grant Funding; and
WHEREAS, pursuant to the City Ordinance, the city further granted the Company
preferred developer status and exclusive development rights relating to the Property, which will
be memorialized by TLDC and the Company within a Land Development Agreement with
Exclusive Option and License (the “LDA”), wherein (i) TLDC, on behalf of the City, grants the
Company preferred developer status and exclusive development rights relating to the Property

2
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for a period of up to thirty six (36) months, (ii) the Company is be granted a revocable license to
access the Property for purposes of undertaking the planning and design of the Project; (iii) the
Company shall be obligated to undertake the planning, design and engineering of the Project and
secure all necessary permits and approvals for same, including, but not limited to site plan
approval from the City of Troy Planning Commission; (iv) the Company shall work
cooperatively with the City and TLDC to plan, design, engineer and establish a mutuallyagreeable plan of finance, construction and operation for the Public Improvements, (v) the
Company shall be required to cause the Project to be reviewed in accordance with the State
Environmental Quality Review Act, as codified under Article 8 of the New York Environmental
Conservation Law and Regulations adopted pursuant thereto including 6 NYCRR Part 617.1 et
seq. (“SEQRA”), with such review being contemplated to be a Type I Action (as defined
pursuant to SEQRA) for which a coordinated review will be undertaken; and (vi) upon
satisfaction of the foregoing general contingencies, TLDC and the Company may exercise the
Option to acquire the Property from the City; and

D

WHEREAS, TLDC and the Company, with guidance and input from the City, have
negotiated the terms of the LDA, a form of which is set before this meeting; and

R

WHEREAS, the City served as lead agency pursuant to SEQRA with respect to the
approval of the Option and adopted a negative declaration (the “Negative Declaration”) with
respect to same within the City Ordinance, a copy of which, along with a related Environmental
Assessment Form (“EAF”) is attached hereto as Exhibit A; and
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WHEREAS, TLDC desires to authorize the execution and delivery of the LDA, along
with the undertakings of TLDC as set forth therein.
NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE TROY
LOCAL DEVELOPMENT CORPORATION AS FOLLOWS:
Section 1.
TLDC hereby finds and determines that it is within its purpose, mission
and statutory authority under the N-PCL to facilitate the Project in order to advance economic
development, job creation and the general welfare for the residents of the City of Troy through
the facilitation of the Company’s undertaking of the Project.
Section 2.
TLDC has reviewed the Negative Declaration adopted by the City and
determined the Option involves a “Type I” as said term is defined under SEQRA. The City
review was coordinated and based upon the review by TLDC of the Negative Declaration,
related EAF and related documents delivered by the City and Company to TLDC, the
Corporation hereby ratifies the SEQRA determination made by the City and further finds that (i)
the Option will result in no major impacts and, therefore, is one which may not cause significant
damage to the environment; (ii) the Option will not have a “significant effect on the
environment” as such quoted terms are defined in SEQRA; and (iii) no “environmental impact
statement” as such quoted term is defined in SEQRA, need be prepared for this action. This
determination constitutes a negative declaration in connection with TLDC’s facilitation of the
Option for purposes of SEQRA.

3
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Section 3.
The Corporation hereby authorizes the acceptance of the Option, all
pursuant to the LDA, the terms of which have been set before this meeting. The Chairman, Vice
Chairman and/or the Chief Executive Officer of TLDC are hereby authorized, on behalf of
TLDC, to execute and deliver the LDA, along with related documents (collectively, the
“Documents”), in substantially the form set before this meeting, and as approved by counsel to
TLDC and the Chairman, Vice Chairman and/or the Chief Executive Officer.
Section 4.
The Secretary or Assistant Secretary are hereby authorized, where
appropriate, to affix the seal of the Corporation to the Documents and to attest the same, all with
such changes, variations, omissions and insertions as the Chairman, Vice Chairman and/or Chief
Executive Officer shall approve, and the execution thereof by the Chairman, Vice Chairman
and/or Chief Executive Officer to constitute conclusive evidence of such approval.

Section 6.
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Section 5.
The officers, employees and agents of TLDC are hereby authorized and
directed for and in the name and on behalf of TLDC to do all acts and things required and to
execute and deliver all such checks, certificates, instruments and documents, to pay all such fees,
charges and expenses and to do all such further acts and things as may be necessary or, in the
opinion of the officer, employee or agent acting, desirable and proper to effect the purposes of
the foregoing resolutions and to cause compliance by TLDC with all of the terms, covenants and
provisions of the documents executed for and on behalf of TLDC.
These Resolutions shall take effect immediately.

Justin Nadeau
Andrew Ross
Hon. Monica Kurzejeski
Steven Strichman
Hon. Ken Zalewski
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:
Yea
Nea
Absent
Abstain
[
[
[
[
[

X
X
X
X
X

]
]
]
]
]

[
[
[
[
[

]
]
]
]
]

The Resolution was thereupon duly adopted.
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[
[

]
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]
]

[
[
[
[
[

]
]
]
]
]
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ANNUAL MEETING RESOLUTIONS
A regular meeting of the Troy Local Development Corporation was convened on May 1,
2020 at 9:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 05/20 #2
ANNUAL MEETING RESOLUTIONS OF THE TROY LOCAL
DEVELOPMENT
CORPORATION
AUTHORIZING
(i)
THE
CORPORATION AUDIT FOR FISCAL YEAR 2019, (ii) ADOPTING AND
RE-ADOPTING CERTAIN REPORTS, POLICIES, STANDARDS AND
PROCEDURES
RELATING
TO
THE
PUBLIC
AUTHORITIES
ACCOUNTABILITY ACT OF 2005, AS AMENDED BY CHAPTER 506 OF
THE LAWS OF 2009 OF THE STATE OF NEW YORK, (iii) ELECTION OF
BOARD OFFICERS; (iv) APPOINTING BOARD COMMITTEE POSITIONS;
(iv) RE-APPOINTMENT OF CORPORATION STAFF, AND (v) RELATED
MATTERS

D
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WHEREAS, the Troy Local Development Corporation (the “Corporation”) is a dulyestablished, not-for-profit local development corporation of the State pursuant to Section 1411(h)
of the Not-for-Profit Corporation Law (“N-PCL”) and a Certificate of Reincorporation filed on
April 5, 2010 (the “Certificate”) established for the charitable and public purposes of relieving
and reducing unemployment, promoting and providing for additional and maximum
employment, bettering and maintaining job opportunities, instructing or training individuals to
improve or develop their capabilities for such jobs, by encouraging the development of, or
retention of, an industry in the community or area, and lessening the burdens of government and
acting in the public interest; and
WHEREAS, pursuant to the Certificate and Section 2 of the Public Authorities Law
(“PAL”) of the State, the provisions of the Public Authorities Accountability Act of 2005, as
amended by Chapter 506 of the Laws of 2009 of the State of New York (“PAAA”) the
Corporation constitutes a “local authority”; and
WHEREAS, pursuant to and in accordance with PAAA and the By-laws of the
Corporation, the Board desires to conduct its annual meeting, whereat the Corporation shall (i)
review and approve the Annual Audit for Fiscal Year 2019; and (ii) adopt and readopt certain
policies, standards and procedures pursuant to and in accordance with PAAA; and
WHEREAS, pursuant to and in accordance with the By-laws of the Corporation, the
Board further desires to (i) elect Board Officers; (ii) establish committee memberships; (iii) reappoint Corporation staff; and (iv) authorize related matters.
NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE TROY
LOCAL DEVELOPMENT CORPORATION AS FOLLOWS:
Section 1.
Pursuant to PAAA and PARA, the Corporation has reviewed the Mission
Statement and Performance Measures and the Corporation hereby determines that no changes are
required to the Mission Statement and Performance Measures and that the same is hereby
approved.
Back to Agenda

Section 2.
Pursuant to PAAA and PARA, the Corporation has reviewed the
Investment Policy and Disposition of Property Policy and the Corporation hereby determines that
no changes are required and that both policies are hereby re-adopted and approved.
Section 3.
The Corporation has reviewed, and upon recommendation by the Audit
and Finance Committee, does hereby approve and accept the Annual Audit of the Corporation
for Fiscal Year 2019 as prepared and presented by Wojeski & Co. CPAS, P.C.
Section 4.
Annual Officer Election. Upon motion, second and board roll call vote,
the following individuals are duly appointed to serve in the respective Officer Positions in
accordance with the By-laws of the Corporation for the period January 1, 2020 through
December 31, 2020:
Justin Nadeau, Chair
Andy Ross, Vice Chair
Hon. Monica Kurzejeski, Treasurer
Hon. Ken Zalewski, Secretary
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All Directors of the Corporation shall participate in such required annual and continuing
training as may be required to remain informed of best practices, regulatory and statutory
changes relating to the effective oversight of the management and financial activities of public
authorities and to adhere to the highest standards of responsible governance. Further, each
Director shall execute (i) a Certification of No Conflict of Interest (ii) an Acknowledgement of
Fiduciary Duties and Responsibilities.

Committee of the whole.
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Section 5.
Audit and Finance Committee. Pursuant to subdivision 4 of Section
2824 of the PAL, and in accordance with the By-laws of the Corporation, the following Directors
are nominated and confirmed to serve on the Audit and Finance Committee of the Corporation
for the period January 1, 2020 through December 31, 2020:

The Audit and Finance Committee shall perform the functions as described in the ByLaws.

Section 6.
Governance Committee. Pursuant to subdivision 7 of Section 2824 of
the PAL, and in accordance with the By-laws of the Corporation, the following Directors are
nominated and confirmed to serve on the Governance Committee of the Corporation for the
period January 1, 2020 through December 31, 2020:
Committee of the whole.
The Governance Committee shall perform the functions as described in the By-Laws.
Section 7.
Appointment of Staff. Pursuant to and in accordance with the By-laws of
the Corporation, the Directors of the Corporation hereby ratify the appointment of the following
individuals to serve as at will employees in the following appointed positions:
Steven Strichman, Executive Director and Chief Executive Officer
Denee Zeigler, Acting Secretary
2
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Andrew Kreshik, Project Manager
Dylan Turek, Economic Development Director
The foregoing officers shall enter upon the discharge of their duties as provided in the
By-Laws of the Corporation. The Corporation further authorizes the extension of the Consulting
Services Agreement with the Corporation’s Executive Director. The Board hereby designates
the Executive Director as the Corporation’s FOIL Officer and Contracting Officer.
The
Chairman shall serve as the FOIL Appeals Officer of the Corporation.
[Note: SS Abstain]
Section 8.
The Corporation hereby authorizes and approves the 2019 Annual Report
to be filed with (i) the New York State Authority Budget Office via the Public Authorities
Reporting Information System, and (ii) the appropriate local officials.
Section 9.
That the budget for fiscal year ending December 31, 2020 and the
proposed budgets for fiscal years ending December 31, 2021 through December 31, 2022,
attached hereto, are hereby approved and the Corporation ratifies the actions of the officers and
directors consistent with each such budget and any payments made thereunder prior to the date
of this meeting.

D

Section 11.
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Section 10.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such checks, certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the
Corporation with all of the terms, covenants and provisions of the documents executed for and
on behalf of the Corporation.
These Resolutions shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:
Yea

Justin Nadeau
Andrew Ross
Hon. Monica Kurzejeski
Steven Strichman
Hon. Ken Zalewski

[
[
[
[
[

X
X
X
X
X

]
]
]
]
]

Nea

Absent

[
[
[
[
[

[
[
[
[
[

]
]
]
]
]

The Resolution was thereupon duly adopted.
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]
]
]
]
]

Abstain
[
[
[
[
[

]
]
]
]
]
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Regular Board Meeting
Minutes
Held via Zoom
June 26, 2020
9:00 a.m.
BOARD MEMBERS PRESENT: Justin Nadeau, Andy Ross, Hon. Ken Zalewski and Steve
Strichman
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ABSENT: Hon. Monica Kurzejeski

ALSO IN ATTENDANCE: Justin Miller, Esq., Mary Ellen Flores, Dylan Turek, Deanna Dal Pos
and Denee Zeigler
The regular board meeting was called to order at 9:05 a.m.
I.

Minutes

The board reviewed the minutes from the May 1, 2020 board meeting.

II.

D

R

Hon. Ken Zalewski made a motion to approve the minutes for May 1, 2020.
Justin Nadeau abstained.
Andy Ross seconded the motion, motion carried.
Franklin Alley

Mr. Strichman explained that the CRC awarded a grant to the LDC in the amount of
$100,000 to be used towards the Franklin Alley project. He noted that the total cost
of the project is $330,000 with $100,000 coming from the art center for the mural
project and some work that will performed by the business owners. Mr. Strichman
noted the items that were included in the RFP are removal of the sidewalks, mill and
fill of the street, installation of lighting, signage and correction of drainage issues. He
advised that we estimated about $200,000. We received five responses with the
lowest bid from William J Keller & Sons. He noted their bid was $193,522 with all of
the alternates; two of which we will be removing. Mr. Strichman explained that the
first alternate consisted of vault improvements on two separate properties and the
second alternate was related to building improvements of the Independent Living
Center at 1517 Third Street. Mr. Strichman added that the contractor will most likely
do the work, but it will be paid by the property owners. He advised that brings the
total down to $178,607 with additional contingency for vault repairs. Mr. Strichman
noted that there was signage to be installed with the help of the future tenant at 275
River Street. Due to COVID-19 related issues, they will not be opening so a portion
of our match for the National Grid grant is gone. He noted this could change the
reimbursement amount we will be getting back from National Grid. Mr. Strichman
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advised that the reimbursement process is about two months. He noted an alternate
for signage in the amount of $14,000 that would include an arched signed attached
to the Captain JP building and signage leading to Riverfront Park. Signed MOUs
have been received from the property owners and checks are starting to come in.
Mr. Turek shared the signage plan with the board. Mr. Strichman added that the city
was going to share in the mill and fill portion of the project, but due to funding issues
related to COVID-19 they will not. Mr. Ross asked for clarification of the signage.
Mr. Strichman advised the proposal does include funding for the signage that they
considered removing. Mr. Turek noted that the signage needs to happen. Mr.
Zalewski asked about the lighting. Mr. Strichman advised it is called catenary
lighting.
Andy Ross made the motion to approve the resolution to contract with
William J Keller.
Hon. Ken Zalewski seconded the motion, motion carried.
III.

COVID-19 Grant

D

R

AF
T

Mr. Strichman spoke to the board members about the meetings that have taken
place with many different agencies; the city, Rensselaer County Chamber, Arts
Center, TAP Inc., etc. He explained that they have been working to come up with
ways to active the space downtown in order for restaurants to reopen while keeping
to the social distancing guidelines. Many of the building’s downtown are smaller than
usual due to their historic nature, so there were additional challenges. Mr. Strichman
explained that they decided to close down two of the streets from Thursday to
Sunday. He added that Broadway will also be closed as it was last year. Mr.
Strichman explained that tables will be from the Art Center and Unity House will
assist with workers to make sure that things are sanitized and social distancing is
used. He advised that a grant request was sent to the CRC for $50,000 and was
approved last week with an additional $10,000 approved to be used in areas located
outside of the downtown. Mr. Strichman advised the resolution accepts the grant
and allows us to enter into agreement with the city, the Arts Center, Downtown BID,
TAP Inc,, and Unity House. He added there is also an activation of Sage Park that
can be used for events, programming and enjoy their meals from the downtown
restaurants. Mr. Zalewski clarified the funding amounts and asked where the CRC
receives its funding. Mr. Strichman advised no plans for outside of the downtown
yet, but we anticipate requests. (See attached Resolution 06/20 #2)
Hon. Ken Zalewski made a motion to approve the Summer Square
resolution.
Andy Ross seconded the motion, motion carried.

IV.

Executive Directors report
Loan Term Modifications – Mr. Strichman recapped the loan deferments that were
approved at a previous meeting. He advised that letters have been drafted to take
the six months of payments and interest to the end of the loan. He noted that there
were a couple of loans that were already behind and he will take those payments
and add them onto the end as well; no balloon payments. Mr. Strichman noted that
he has spoken to the Illium Café, who has since closed, who stated she would make
the payments from March forward. She was under the assumption they have been
waived and did ask if the late fees could be waived. Mr. Strichman noted there will
be four late fee payments that would be waived. Mr. Zalewski asked counsel if they
had any input on this. Mr. Miller advised it is completely up to the board and added
that given the circumstances it is a good idea to help businesses through COVID-19
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in any way. Mr. Nadeau added that any lending institution he has worked with
through this has also waived any late fees.
LDC Properties – Mr. Strichman gave an update to the board about the properties
sold to the LDC from the city. He advised we already accepted title to one located
on Northern Drive and will be getting ready to get the transfer of the Federal Street
property. Currently it is being used as a construction staging area for work being
done on Kings Street. He explained that the developer is getting ready to do phase
2 of their Kings Landing project. He noted that it will be going in front of the planning
commission in July. Mr. Strichman advised that they would like to purchase that
property from us in order to build their project out to the street. Mr. Ross asked what
it is worth. Mr. Strichman advised it is fairly low, but allows the LDC to share any
fees that the IDA might collect if they come to them for funding. Mr. Ross asked
about the Northern Drive property; any contamination? Mr. Strichman advised that
the lot is already vacant and no concerns.
V.

Financials

AF
T

Ms. Flores went over the statement of net position noting that as of May 31, 2020 our
total assets stand at $3.2 Million with $524,000 in cash. The liabilities are at $1.2
Million leaving a fund balance of $2.0 Million. She advised there was a change to
the statement of net position with the donation of 16 Northern Drive from the city and
it is listed under land.
Ms. Flores went over the statement of activity for the month of May noting a surplus
of $6,694. The largest source of revenue was loan interest and rent. The expenses
were $5,014. The only out of the ordinary expense was the donation of 16 Northern
Drive. Mr. Zalewski asked if that was the $13,400. Ms. Flores advised yes.

VI.

R

Steven Strichman mane a motion to approve the financials as presented.
Hon. Ken Zalewski seconded the motion, motion carried.
Old Business

D

King Fuels – Mr. Strichman gave an update to the board about National Grid’s plan
to start phase 1 remediation in September. He advised counsel is working with them
on the license agreement and should have an update for the board in July. Mr.
Strichman explained that this will help to create a revenue source. Mr. Miller added
that he also hopes to have it ready for them to start in August/September. Mr. Ross
asked if and how it ties into the South Troy Industrial road project. Mr. Strichman
explained that King Fuels is just south of that area; originally it was going to pass
through the site, but the design has changed to stop at Main Street. He advised
work on the roadway will begin next week. Mr. Strichman added that we are meeting
with a developer about a short term lease and long term purchase option for the site.
Mr. Ross asked how far north the road will go. Mr. Strichman advised that it
eventually it will go as far as Adams Street, but phase 1 will go to Monroe Street just
south of the old Bruno Machinery building. Mr. Strichman is hoping phase 2 will be
under construction late next year.

VII.

Adjournment
With no other items to discuss, the regular board meeting was adjourned at 9:32
a.m.
Steven Strichman made a motion to adjourn the regular board meeting.
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Andy Ross seconded the motion, motion carried.
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