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BOARD OF DIRECTORS MEETING
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AGENDA
I.

Approval of Minutes from the October 23, 2020 board meeting.

II.

Authorizing Resolution – Riverwalk Trail

III.

Funding Request - Winter Farmers Market

IV.

Executive Directors Report

V.

Financials

VI.

New Business

VII.

Old Business

VIII.

Adjournment

Board Members
Josh Chiappone
Susan Farrell
Elbert Watson
Hon. Anasha Cummings
Hon. Jim Gulli
Stephanie Fitch
Latasha Gardner

October 23, 2020
11:00 AM
Board Meeting
This meeting was held via Zoom
Present: Justin Nadeau, Rich Nolan, Susan Farrell, Elbert Watson, Stephanie Fitch, Hon. Jim
Gulli, Latasha Gardner and Josh Chiappone.
Absent: Hon. Anasha Cummings

D

Also in attendance: Steven Strichman, Justin Miller Esq., Mary Ellen Flores, Deanna Dal Pos,
and Denee Zeigler.

I.

Minutes
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The board meeting was called to order at 11:04 a.m. immediately following the IDA board
meeting and CRC audit and finance committee meeting. Mr. Strichman noted that this meeting
is being held via conference call and online due to the Governor’s Executive Order No. 202.1.

The board reviewed the September 18, 2020.

Rich Nolan made a motion to approve the minutes of the
September 18, 2020 regular board meeting.
Stephanie Fitch seconded the motion, motion carried.
II.

Budget

Mr. Nadeau advised the CRC Audit and Finance Committee has recommended the
regular board to approve the 2021 CRC Budget. There were no further discussions.
Elbert Watson made a motion to approve the 2021 CRC budget.
Josh Ciappone seconded the motion, motion carried.
III.

Executive Director’s Report
Neighborhood Improvement Program - Mr. Strichman advised that we
amended the program last year to show that there was no match by city council.
We have been asked to extend the remaining $2,500 until June 30th . Mr. Gulli
noted that a couple of the projects that they wanted to fund were not ready due to
COVID delays. Ms. Gardner asked for clarification. Mr. Gulli explained that they
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received less applications than previous years; people did not want to come out
and gather in large groups.
Josh Ciappone made a motion to extend the program to June 30,
2021.
Stephanie Fitch seconded the motion, motion approved.
Franklin Alley – Mr. Strichman gave the board an update on the Franklin Alley
project and noted that we contributed $100,000. He advised that the ribbon
cutting will be October 29 th at 11:00 a.m.
IV.

Financials
Ms. Flores presented the statement of financial position. As of September 30, 2020
the total assets stand at $580,000; all of which is in cash. She advised the
statement of activity for September shows $222 deficit and $7 in interest.
Susan Farrell made a motion to approve financials as presented.
Stephanie Fitch seconded the motion, motion carried.
New Business

D

V.

No new business to discuss.
Old Business

R

VI.

No old business to discuss.
Adjournment

T
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VII.

With no other items to discuss, the regular board meeting of the CRC was adjourned at
11:15 a.m.
Stephanie Fitch made a motion to adjourn the CRC regular board
meeting at 11:15 a.m.
Rich Nolan seconded the motion, motion carried.
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AUTHORIZING RESOLUTION
(Riverwalk Project)
A regular meeting of the Troy Capital Resource Corporation was convened on November
20, 2020, at 10:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 11/20 # 1
RESOLUTION OF THE TROY CAPITAL RESOURCE CORPORATION
AUTHORIZING (i) THE UNDERTAKING OF A RIVERWALK PROJECT (ii)
THE SELECTION AND ENGAGEMENT OF CHAZEN ENGINEERING TO
UNDERTAKE CORE DRILLINGS (iii) SOLICIATION OF AN
ENGINEERING FIRM TO CREATE CONSTRUCTION DOCUMENTS AND
PREPARE CONSTRUCTION BID, (iv) THE ESTABLISHMENT OF A
CAPITAL PROJECT AND BUDGET FOR CORE DRILLING AND
CONSTRUCTION DOCUMENTS, INCLUDING THE APPLICATION FOR
AND RECEIPT OF FUNDING SOURCES; AND (iv) THE EXECUTION AND
DELIVERY OF ALL RELATED DOCUMENTS.
WHEREAS, pursuant to Sections 402 and 1411 of the Not-For-Profit Corporation Law (“N-PCL”)
of the State of New York, the Troy Capital Resource Corporation (CRC) was established as a
domestic, not-for-profit local development corporation pursuant to a Certificate of Incorporation
filed on November 20, 2009 (the “Certificate”) to undertake certain charitable and public purposes,
among other things, including relieving and reducing unemployment, promoting and providing for
additional and maximum employment, bettering and maintaining job opportunities, instructing or
training individuals to improve or develop their capabilities for such jobs, carrying on scientific
research for the purpose of aiding the City of Troy, New York (the “City”) by attracting new
industry to the City or by encouraging the development of, or retention of, an industry in the City,
and lessening the burdens of government and acting in the public interest; and
WHEREAS, pursuant to the N-PCL and the Certificate, the CRC has established a
Community and Economic Development funding program (the “CRC Program”) whereby the
CRC provides funding to certain projects, programs and organizations to undertake community
and economic development programs within the City; and
WHEREAS, in furtherance of the Corporation’s purposes and powers, the Corporation has
worked with City of Troy to progress the development of the Troy Riverwalk along the Riverfront
starting at 500 River Street, and moving north initially to Douw Street, and eventually to the 126th
Street Bridge in an effort to create tourism and economic development opportunities for the
community; and
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WHEREAS, the City of Troy previously solicited bids for a feasibility study of multiple
riverfront projects, including the Marina District trail, and selected the Chazen Companies, based
on their pricing and qualifications; and
WHEREAS, Chazen Companies, under contract with the City of Troy has developed a
concept for a Riverfront Esplanade to be constructed behind 500 River Street, and has
recommended that core drillings be undertaken to determine the requirements for Construction
Documents to this Esplanade, said cost of Core Drillings to be $7,500; and
WHEREAS, in order to capitalize the Riverwalk Project, the Corporation desires to
authorize the appropriation of funding in the amount of (i) $50,000 of Corporation funding, for the
Core Drilling, construction documents and engineering studies; and
WHEREAS, the Corporation desires to authorize (i) the establishment of the Budget (ii)
the engagement of Chazen Companies (iii) solicitation for construction documents which may or
may not be undertaken in coordination with the City of Troy, and upon future resolution by the
Corporation, the selected firm may be hired by the Corporation or the fee paid as a grant to the
City of Troy, (iv) in the form of a $15,000 grant to CDTA, engineering assistance for a study being
undertaken by Creighton Manning Engineering, on the redesign of the Route 2 - River Street
intersection, which will allow for future esplanade creation between Division and Congress Streets
(v) the execution and delivery of documents and agreements in furtherance of the foregoing,
including, but not limited to a license with First Columbia to undertake the Core Drillings, and (vi)
delivery of any finished products to the City of Troy.
NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE TROY
CAPITAL RESOURCE CORPORATION AS FOLLOWS:
Section 1.
The Corporation hereby finds and determines that it is within its purpose,
mission and statutory authority under Section 1411 of the Not-for-Profit Corporations Law to
undertake the proposed Project in order to advance economic development, job creation and the
general welfare for the residents of the City of Troy.
Section 2.
The Corporation has identified the Project as “Type II” Action pursuant to
the State Environmental Quality Review Act (“SEQRA”), for which no formal review is necessary.
Section 3.
Project.

The Corporation hereby authorizes the creation of a $50,000 Riverwalk

Section 4.
The Corporation hereby authorizes (i) the engagement of Chazen for Core
Drillings as outlined in the attached proposal.
Section 5.
Upon completion of the Core Drillings, and development, at no cost to the
Corporation, of a scope of work by the Chazen Companies, the Corporation hereby authorizes a
solicitation for construction documents which may or may not be undertaken in coordination with
the City of Troy, and upon future resolution by the Corporation, the selected firm may be hired by
the Corporation or the fee paid as a grant to the City of Troy,
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Section 6.
The Corporation hereby authorizes a $15,000 grant to CDTA, if matched
by CDTA, to be used to further the investigation and design of a reconfiguration of the intersection
of Route 2 and Congress Street.
Section 7.
The Chairman, Vice Chairman and/or the Chief Executive Officer of the
Corporation are hereby authorized, on behalf of the Corporation, to execute and deliver the
Documents, in such form as prepared and approved by counsel to the Corporation and as approved
by the Chairman, Vice Chairman and/or the Chief Executive Officer.
Section 8.
The Secretary or Assistant Secretary of the Corporation are hereby
authorized, where appropriate, to affix the seal of the Corporation to the Documents and to attest
the same, all with such changes, variations, omissions and insertions as the Chairman, Vice
Chairman and/or Chief Executive Officer of the Corporation shall approve, and the execution
thereof by the Chairman, Vice Chairman and/or Chief Executive Officer of the Corporation to
constitute conclusive evidence of such approval.
Section 9.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such checks, certificates, instruments and documents,
to pay all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper to effect
the purposes of the foregoing resolutions and to cause compliance by the Corporation with all of
the terms, covenants and provisions of the documents executed for and on behalf of the
Corporation.
Section 10.

These Resolutions shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call,
which resulted as follows:
Justin Nadeau
Hon. Jim Gulli
Hon. Anasha Cummings
Joshua Chiappone
Susan Farrell
Stephanie Fitch
Latasha Gardner
Richard Nolan
Elbert Watson

Yea
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]

Nea
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]

The Resolution was thereupon duly adopted.
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Absent
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]

Abstain
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]
[
]

STATE OF NEW YORK
COUNTY OF RENSSELAER

)
) ss.:

I, the undersigned Secretary of the Troy Local Development Corporation, DO HEREBY
CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the Troy Capital
Resource Corporation (the " Corporation "), including the resolution contained therein, held on
November 20, 2020 with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Corporation and of such resolution set forth therein and of
the whole of said original insofar as the same related to the subject matters therein referred to.
I FURTHER CERTIFY, that all members of said Corporation had due notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public
notice of the time and place of said meeting was duly given in accordance with such Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this 20TH day of November , 2020.

Secretary
[SEAL]
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CAPITAL DISTRICT OFFICE
547 River Street
Troy, NY 12180
P: 518.273.0055 or 888.539.9073
www.chazencompanies.com

October 12, 2020
Mr. Steven Strichman
City of Troy
Commissioner of Planning & Economic Development
433 River Street
Troy, NY 12180
Re:

City of Troy- Five Sites Implementation
Troy Project No. CD.8020.0409.8000.8343
Chazen Project No. 31947.00
TSCO # 1 - Geotechnical Investigation

Dear Mr. Strichman,
The Chazen Companies (Chazen) thank you for the opportunity to present this proposal for additional
professional services to support the above referenced project for the redevelopment of the Marina North
Boardwalk site within the City of Troy, NY.
This proposal outlines the scope and costs for services, by task, to be performed by Chazen's team. Please note
that the task numbering sequentially follows previously approved and contracted tasks for the project.

SCOPE OF SERVICES
Task 14 - Marina North Boardwalk Geotechnical Investigation
Based on record borings in the vicinity of the project, Chazen will schedule and coordinate with a drilling
subcontractor to perform a total of 2 test boring explorations within one 8-hr workday. For planning purposes,
Chazen assumes that a truck mounted drill rig will be able to access both. The anticipated explorations will both
be advanced to the bedrock surface (approximately 30-feet) and within one boring, (2) 5-foot rock core runs will
be advanced to aid in design calculations.
In advance of the test borings, the boring locations will be marked out in the field and public utilities called in via
Dig Safely New York. If given authorization by October 21, 2020, Chazen will schedule the drilling work for the
drilling subcontractor's earliest available date of November 23, 2020.

New York: Hudson Valley • Capital District • North Country• Westchester
Tennessee: Nashville • Chattanooga Oregon: Portland
Back to Agenda
Chazen Engineering, Land Surveying & Landscape Architecture
Co. DPC (NY) • Chazen Engineering Consultants, LLC (TN/OR}

City of Troy - Five Sites Implementation
TSCO #1 - Geotechnical Investigation
October 12, 2020
Page 2 of 3

Chazen will monitor the field program and prepare detailed subsurface logs that provide descriptions of the
subsurface conditions encountered. Soil classifications will be visually classified in accordance with ASTM D2488.
At the conclusion of the field investigation, Chazen will perform appropriate analyses outlined in a geotechnical
interpretive report. The interpretive report will include the following items:
•
•
•
•
•
•

Exploration logs indicating soil conditions and water levels encountered during the geotechnical
investigation and a summary of subsurface geologic conditions as interpreted from the explorations;
A location plan of subsurface explorations;
Earthquake engineering considerations as necessary such as site coefficient, liquefaction susceptibility of
soils, seismically induced settlements, dynamic lateral earth pressures;
Recommendations for a foundation system to support the planned boardwalk;
Suitability of on-site soils for use as compacted fill;
Comments on geotechnical aspects of construction such as excavation, filling and compaction,
dewatering, and special requirements for protecting strength of undisturbed soils.

Deliverables: Chazen will submit via email the final certified geotechnical interpretive report to you.
SCHEDULE AND FEE
Chazen proposes to bill each task as indicated in the following Fee and Time Schedule Summary. Invoices will be
issued monthly for all services performed during that month and are payable upon receipt. Lump Sum tasks will
be billed commensurately with the percentage of the task which has been completed. Chazen will make its best
effort to complete each of these tasks within the estimated amounts, however it is possible that it will be
necessary to exceed these amounts in order to complete the scope of services for each task. We will not exceed
any estimated fee amounts without written authorization from you.
Tasks
Task No.

Task Description

14

Marina North Boardwalk
G eotechnica I Investigation
Total Estimated Fee

Fee Estimates
Lump Sum Fees
$3,300 (Chazen)
$3,200 (Subcontractor)
$6,500
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Proposed Schedules
Projected Start / Duration Dates
Start: November 23, 2020 or drilling
subcontractor's earliest available date
Duration: 2-3 weeks

City of Troy-Five Sites Implementation
TSCO #1 - Geotechnicol Investigation
October 12, 2020
Page3 of3

AGREEMENT
All services covered under this TSCO are considered to be an extension of the original agreement between the
Client and Chazen, and include the provisions outlined in the Standard Terms and Conditions executed by both
parties for initial services.
If you find this TSCO acceptable, please sign, date the authorization below, and return a copy for our files. Receipt
of the signed copy of the TSCO shall constitute Chazen's authorization to schedule the services outlined herein.
We look forward to continuing our work together, and if you have any questions please do not hesitate to contact
me at (518) 266-7322 or khasselwander@chazencompanies.com.
Sincerely,

Kevin Hasselwander, RLA

Landscape Architect, Project Manager
CC:

Andy Rymph (Chazen, Director of Landscape Architecture)

AUTHORIZATION
Signature:
Name:

Date:

(Please Print)

Title:

(Please Print)

Z:\projects\31900-31999\31947-00 Troy 5 Sites lmplementation\PM\CONTRACT\AMENDMENT\31947.00 Geotechnical Add
Services.docx
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APPLICATION FOR GRANT OR SPONSORSHIP FUNDING
Please fill out all fields and attach additional information as necessary.
Bond and Loan requests require a different application. Please contact us at 518.279.7166 or
Steven.Strichman@troyny.gov for more information.

11/17/2020

APPLICANT INFORMATION

DATE: _______________

Organization Name:

Troy Waterfront Farmers Market

Mailing Address:

PO Box 1534, Troy NY 12181

Phone:

518-708-4216

Contact Person:

Stephen Ridler

Email Address:

manager@troymarket.org

EIN Number:

51-0611280

ORGANIZATION INFORMATION
Name

Stephen Ridler

Title

Manager

Business Address

Contact Information
(email or phone)

PO Box 1534 Troy NY 12180 manager#troymarket.org

PROJECT TYPE

 Arts/Music/Culture
 Infrastructure/Beautification
X Tourism/Economic Development

 Community Support & Workforce Development
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PROJECT DESCRIPTION & LOCATION
Please describe the proposed project in detail including how it relates to our mission of promoting
community and economic development and the creation of jobs in the non‐profit and for‐profit. The Troy
CRC undertakes projects and activities within the City for the purpose of relieving and reducing
unemployment, bettering and maintaining job opportunities, carrying on scientific research for the
purpose of aiding the City by attracting new industry to the City or by encouraging the development of,
or retention of, an industry in the City, and lessening the burdens of government and, acting in the public
interest.
Attach any additional information that may be helpful in explaining your project or organization.
The Troy Waterfront Farmers Market is requesting $10,000 from the City of Troy CRC to assist with
establishing a new location for the winter market at the former Price Chopper in Lansingburgh.
Funding would cover site preparation, fit up and operational costs to support the safe opening and
running of the Market and publicity and promotion.
The Market was hit hard by the COVID-19 pandemic and was forced to close its winter market at the
Troy Atrium due to safety concerns. Faced with the closure of the physical market during New York
Pause, the TWFM pivoted to an online market. After developing a reopening plan, we partnered with
Sage College to operate a pared down Saturday market, and as restrictions eased worked with the
City of Troy and Rensselaer County to ensure a safe experience for customers and vendors. Market
staff have designed and implemented a market operation plan that promotes COVID safety
practices. As a testament to our strict safety protocols, we were able to relocate to the City-owned
Riverfront Park, expanding from 25 to 70 vendors, but still less than the 115 vendors planned for the
summer of 2020, resulting in a loss of revenue to the Market. Customer visits have also steadily
increased, averaging about 3,000 people per market, much less than the 15,000 and so vendors
had reduced income. We have also stayed outside for as long as possible, but now need to move
indoors.
The same safety concerns that resulted in our closure last winter, along with uncertainty over the
availability of the Atrium, has led the Market to look for a new location for the winter with more space,
better access and an easier customer flow. After reviewing many options around the city and region,
we have worked with Clark Realty to move to the vacant grocery store in Lansingburgh. This allows
us to keep the winter market in Troy and locate to an area in need of fresh food alternatives.
Following the winter season we will return to Downtown Troy, but we are considering a weekday
satellite at the Lansingburgh site.
The former Price Chopper requires some cleaning and improvements to prepare the building, we
need to purchase additional sanitation and safety products to operate effectively and we need to
promote and publicize our new location to customers. We have negotiated a fair deal with Clark
Realty, will be using our diminishing reserves and charging regular fees to our vendors. Support from
the Troy CRC will complete a public/private partnership that will make the winter market in
Lansingburgh a reality.

The Applicant and the individual executing this Application on behalf of the Applicant acknowledge that
the Corporation will rely on the representations made herein when acting on this Application and hereby
represent that the statements made herein do not contain any untrue statement of a material fact and
do not omit to state a material fact necessary to make the statements contained herein not misleading.
Signature: _______________________________________
Name:

Stephen Ridler

_______________________________________
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Date: __________________________
Manager

Title: __________________________

