TROY CITY COUNCIL
REGULAR MEETING AGENDA
April 1, 2021
7:00 P.M.

Pledge of Allegiance
Roll Call
Vacancy List
Approval of Minutes
Presentation of Agenda
Public Forum (*see end of agenda for instructions)

LOCAL LAWS
1. A Local Law Amending § C-48 (H) (3) Of The Charter Of The City Of Troy To Authorize Installment
Agreements For The Payment Of Eligible Delinquent Taxes Over A Term Of Thirty Six Months (Council
President Mantello) (At The Request Of The Administration)
**For introduction only.

ORDINANCES
16. Ordinance Authorizing Settlement Of Claim, To Wit: State Farm Insurance Company A/S/O Christina
L. Florada, Plaintiff, V. City Of Troy, City Of Troy Police Department, And Jane Doe (Council President
Mantello) (At The Request Of The Administration)
17. Ordinance Authorizing The City Of Troy To Accept Grant Funding From The Department Of
Homeland Security For Firefighting Equipment And Amending The 2021 General Fund Budget To
Appropriate Funding From Said Grant (Council President Mantello) (At The Request Of The
Administration)
18. Ordinance Amending The 2021 General Fund Budget (Council President Mantello) (At The
Request Of The Administration)
19. Ordinance Authorizing The Reconveyance Of Real Property Acquired By In Rem Foreclosure
(Council President Mantello) (At The Request Of The Administration)
20. Ordinance Authorizing The Reconveyance Of Real Property Acquired By In Rem Foreclosure
(Council President Mantello) (At The Request Of The Administration)
**Withdrawn by administration.
21. Ordinance Authorizing The Reconveyance Of Real Property Acquired By In Rem Foreclosure
(Council President Mantello) (At The Request Of The Administration)
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RESOLUTIONS
20. Resolution Approving The City Clerk’s Appointment Of Sharon Wells As Assistant To The City
Clerk And Setting The Annual Salary Of The Assistant To The City Clerk (Council Member Zalewski)
21. Resolution Of The City Of Troy, New York, Authorizing The Negotiation, Execution And
Delivery Of Lease/Purchase Agreements To Finance The Purchase Of Golf Course Maintenance
Equipment (Council President Mantello) (At The Request Of The Administration)
22. Resolution Appointing Commissioners Of Deeds For The City Of Troy (Council President
Mantello)
23. Resolution Of The Troy City Council Authorizing A Change In The Direction Of Travel On
State Street Between 1st And 3rd Streets (Council President Mantello) (At The Request Of The
Administration)
24. Resolution Authorizing The Mayor To Enter Into A Contract With Fundamental Business Service,
Inc., For The Purpose Of Providing Parking Enforcement Management Services For A Three Year
Period (Council President Mantello) (At The Request Of The Administration)
25. Resolution Adopting A Response Plan For The City Of Troy To Implement In Future Public
Health Emergencies (Council President Mantello) (At The Request Of The Administration)
26. Resolution Authorizing The Mayor To Enter Into A Contract With Mitchell Associates Architects
PLLC For The Purpose Of Supplying The City With An Architectural Feasibility Study For
Replacement Of The Lansingburgh Firehouse (Council President Mantello) (At The Request Of The
Administration)
27. Resolution Adopting Report Of The City Of Troy Police Reform And Reinvention Collaborative
(Council President Mantello)

*PUBLIC FORUM
Due to the current COVID-19 crisis and pursuant to Governor Andrew Cuomo’s Executive Order No.
202.1, this meeting shall be held remotely via videoconference and live-streamed on the City Council’s
YouTube channel. Troy residents who wish to comment during the public forum at the beginning of
the meeting must have the ability to join the Zoom meeting via computer or phone and will be required
to pre-register for the meeting. The link to register for the meeting will be posted at least 24 hours
before the meeting on the Council Agenda and Minutes page. You must register for the meeting by 3
pm on the day of the meeting.
Per the City Council, written comments will not be read aloud at this meeting but will be added to the
meeting minutes. Written comments to be added to the meeting minutes should be sent to
mara.drogan@troyny.gov and must be received by 3 pm on the day of the meeting. You must include
your full name and residential address, as required by Council rules. Written comments received after
3 pm shall be treated as correspondence and forwarded to the Council for their review.
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LL1
A LOCAL LAW AMENDING § C-48 (H) (3) OF THE CHARTER OF THE CITY OF
TROY TO AUTHORIZE INSTALLMENT AGREEMENTS FOR THE PAYMENT OF
ELIGIBLE DELINQUENT TAXES OVER A TERM OF THIRTY SIX MONTHS
Be It Enacted by the City Council of the City of Troy, as follows:
Section 1.

Subsection C-48 (H) (3) of the Charter of the City of Troy is amended as follows:

H. Installment Payment Plans for Delinquent Taxes.
3. The term of the installment agreement shall be for twenty-four thirty six months, the
payment schedule shall be monthly, quarterly, or semi-annually. The required initial down
payment shall consist of the amount due on the current City and County property tax bill; the
amount due on any current school district tax in collection by the City; and ten percent (10%)
of the eligible delinquent taxes and eligible properties shall include all properties within the
City of Troy. Should an eligible owner pay off the amount owed under the agreement early,
there shall be no adjustment of the amount of the payments.
Section 2.
This Local Law shall apply retroactively to all current installment agreements, so
that upon application by an Eligible Owner, the Enforcing Officer shall adjust the term and
schedule of payments to conform to this amendment.
Section 3.
The City Council hereby enacts the foregoing amendment to Troy City Charter §
C-48 (H) (3), and authorizes the codification of this amendment, with the elimination of the
words herein struck out and the addition of the underlined words, as delineated in Section 1 of
this Local Law.
Section 4.
This Local Law shall take effect immediately upon its adoption and filing in
accordance with State Law.

Approved as to form, ____________________________

Richard T. Morrissey, Corporation Counsel

____

LL1
Memo in Support
The purpose of this amendment is to conform the City Charter to Real Property Tax Law §
1184(3)(a), which now allows installment agreements for the payment of delinquent taxes over a
36 month term. It is hoped that the longer term will enable more taxpayers to successfully enter
into and complete installment agreements for the payment of their delinquent taxes.

ORD16
ORDINANCE AUTHORIZING SETTLEMENT OF CLAIM, TO WIT:
STATE FARM INSURANCE COMPANY a/s/o CHRISTINA L. FLORADA, PLAINTIFF,
V. CITY OF TROY, CITY OF TROY POLICE DEPARTMENT, AND JANE DOE,
TROY CITY COURT CASE INDEX NO. CV-1107-20
The City of Troy, in City Council convened, ordains as follows:
Section 1.

The above named Plaintiff commenced an action in Troy City Court against the
City of Troy, alleging that a City employee driving a City owned vehicle collided
with its insured’s automobile causing property damage.

Section 2.

The Corporation Counsel is authorized to settle the above litigation in a manner
that conforms in all material respects with and in the amount identified in the
attached Exhibit “A” (Draft of the Release). The Corporation Counsel shall
obtain a duly executed Stipulation of Discontinuance and Release in full
satisfaction of the claim prior to payment.

Section 3.

The Comptroller is authorized and directed to make, issue, and countersign the
required draft as outlined in the Settlement Release, said sum to be payable out of
the Judgments and Claims Account.

Section 4.

This Ordinance shall take effect immediately.

Approved as to form, _________________, 2021
________________________________________
Richard T. Morrissey, Corporation Counsel

ORD16
MEMORANDUM IN SUPPORT
Plaintiff alleges that a City vehicle driven by a City police officer struck its
insured’s automobile on or about January 26, 2019, at Ferry Street & 4th Street, in the
City of Troy. A notice of claim was timely served, and on March 12, 2020, the plaintiff
commenced this action sounding in negligence in Troy City Court against the City of
Troy, City of Troy Police Department and Jane Doe. Plaintiff alleged property damage
to its insured’s vehicle and rental charges in the total amount of $5,134.00.
All discovery was completed in this case, and the case was ready for trial. A trial
was scheduled, but plaintiff agreed to settle rather than proceed. Although there were
certain factual disputes, the Police Accident Report indicates that the City of Troy police
vehicle, heading east in the northernmost lane on Ferry Street, attempted to maneuver
around a vehicle that was in the process of parallel parking, when the police vehicle
collided with the insured’s vehicle, also heading east but in the southernmost lane. The
defenses in this case are weak. If the case goes to a jury, a finding of liability for all of the
damages claimed could result. Settlement on the agreed terms avoids that potential
outcome.
Under the terms of the proposed Release and Stipulation of Discontinuance, this
action will be dismissed. In return, the City will pay a total of $4,410.00 in full
satisfaction of all damages, a 15% discount. Of that amount, $4,110 will be payable to
State Farm and $300.00 to Ms. Florada for vehicle rental charges. In addition, State Farm
indicated on the record that it would reimburse Ms. Florada’s $1,000.00 deductible from
the moneys we are paying. There will be no admission of liability or fault on the part of
the Defendants. Additionally, each party will be responsible for its own costs and
attorney’s fees. The case will be discontinued in its entirety with prejudice and the City
and its employee will be released from all further liability. The recommendation to settle
is made in full consideration of the available defenses to the claim, or lack thereof, and to
avoid the potential for a higher award of damages, as well as the expenditures of further
litigation and trial. Plaintiff understands that the proposed settlement is conditioned upon
approval of both the City Council and the Mayor. If the terms of the settlement are not
approved and fully executed, then this case will be returned to the trial calendar.

ORD16

RELEASE
Know All Men and Women by These Presents:
That for and in consideration of the sum of FOUR THOUSAND FOUR HUNDRED AND TEN &
00/100ths Dollars ($4,410.00) (payment to be made to Releasor, State Farm Insurance Company, in
the amount of $4,110.00 and to Releasor’s Insured, Christina Florada, in the amount of $300), lawful
money of the United States of America and other good and valuable consideration, the receipt and
sufficiency whereof is hereby acknowledged, the Releasor herein - namely, STATE FARM
INSURANCE COMPANY, an insurance corporation doing business in the State of New York, and
acting in this matter as Subrogee of its insured, CHRISTINA L. FLORADA, and represented herein by
its attorney Efrain Ramos, Esq., Law Offices of Stuart D. Markowtiz, 575 Jericho Turnpike, Suite 210,
Jericho, New York 11753, for itself and for Releasor’s subrogors, employees, members, shareholders,
officers, directors, successors, attorneys, agents, heirs and assigns - does hereby remise, release, and
forever discharge the Releasees herein - namely, THE CITY OF TROY, CITY OF TROY POLICE
DEPARTMENT, AND JANE DOE (SAMANTHA RIVET), their officers, agents, employees
(including but not limited to Samantha Rivet), attorneys, subsidiaries, affiliates, divisions, bureaus,
departments (including but not limited to the Police Department), successors, heirs and assigns – of
and from any and all actions, causes of action, suits, debts, dues, sums of money, accounts, reckonings,
bonds, bills, specialties, covenants, contracts, controversies, agreements, promises, variances,
trespasses, damages, judgments, extents, executions, claims, demands, rights, and causes, of
whatsoever kind and nature, in law, admiralty, or equity, which Releasor, Releasor’s subrogors,
employees, members, shareholders, officers, directors, successors, attorneys, agents, heirs, and assigns
ever had, now have, or hereafter can, shall, or may have against the Releasees, for, upon, or by reason
of any matter, cause, thing, or negligence whatsoever from the beginning of the world to the day of the
date of these presents, including any and all claims arising out of or related to a motor vehicle accident
that allegedly occurred on or about on or about January 26, 2019, at or near the intersection of Ferry Street
and 4th Street, in the City of Troy, New York, and thereafter subrogated and sued by the Releasor herein
(State Farm Insurance Company a/s/o Christina L. Florada v. The City of Troy, City of Troy Police
Department & Jane Doe, Troy City Court Case Index No. CV-1107-20), and any and all other matters
for which the Releasees could be claimed to be legally liable, which liability is hereby expressly
denied, disclaimed, and discharged, now and forever.
This Release may not be changed orally.
The intent of this Release is to release all claims, past, present, and future, known and unknown,
arising out of or related to the motor vehicle accident described above. This Release does not apply to
any other claim of the Releasor arising out of a different motor vehicle accident or out of another
wholly different transaction unrelated to the motor vehicle accident described above.
This Release and the consideration therefor represent a negotiated compromise of disputed claims and
shall not be construed as an admission of liability or wrongdoing on the part of any party, and shall not
be used as evidence in any proceeding except to enforce the terms of the Release.
IN WITNESS WHEREOF, I have hereunto set my hand and seal this
in the year Two Thousand and Twenty-One.
1

day of

ORD16

STATE FARM INSURANCE COMPANY
by:
Print Name & Title:
Authorized Agent for State Farm Insurance
Company

ACKNOWLEDGMENT
STATE OF
COUNTY OF

)
) ss.:

On this __________ day of _______________ 2021, before me, the undersigned, a Notary Public in and
for the State of __________________________, personally appeared __________________________________ ,
authorized agent for the Releasor herein, personally known to me or proved to me on the basis of satisfactory
evidence to be the individual whose name is subscribed to the within instrument and acknowledged to me that
s/he executed the same in his or her capacity, and that by his or her signature on the instrument, the individual, or
the person, or the entity upon behalf of which the individual subscriber acted, executed the instrument.

Notary Public - State of
Co. Comm. Exp.
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ORD17
ORDINANCE AUTHORIZING THE CITY OF TROY TO ACCEPT GRANT FUNDING
FROM THE DEPARTMENT OF HOMELAND SECURITY FOR FIREFIGHTING
EQUIPMENT AND AMENDING THE 2021 GENERAL FUND BUDGET TO
APPROPRIATE FUNDING FROM SAID GRANT
The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy hereby accepts grant funding from the Department of Homeland
Security for the purpose of purchasing equipment for firefighting.

Section 2.

The City of Troy 2021 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Amendments – AFG Grant
which is attached hereto and made a part hereof

Section 3.

This act will take effect immediately.

Approved as to form ____________________, 2021

Richard T. Morrissey, Corporation Counsel

ORD17
MEMO IN SUPPORT
The City has been awarded an Assistance to Firefighters Grant (“AFG”) Grant for the purchase
of new Scott Air Paks for the Troy Fire Department. The total grant award is $399,457.64 with a
required local match of at least $39,945.76.
The local match for this grant is being provided out of the City’s Contingency in the amount of
$47,192.47 based on a quote the Fire Chief has received for the new equipment.

Schedule A

ORD17

2021 Budget Amendments – AFG Grant
Department

Account No.

Original
Budget*

Description

Change
(+/-)

Revised
Budget

Revenues
Federal Aid

A.3000.4389.1116.0000

AFG Grant

0.00

Total General Fund Budget Revenue Increase

399,457.64

399,457.64

399,457.64

Expenditures
Contingency

A.1990.0418.0000.0000

Contingency

Fire

A.3410.0200.1116.0000

Equipment

1,057,349.00

Total General Fund Budget Expenditure Increase
Net Impact On General Fund

* Or as previously amended

0.00

(47,192.47)
446,650.11
399,457.64
0.00

1,010,156.53
446,650.11
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ORD17

ORD17

ORD17

ORD17
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ORD18
ORDINANCE AMENDING THE 2021 GENERAL FUND BUDGET

The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy 2021 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Amendment(s) – 451/453 Broadway Building Demolition
which is attached hereto and made a part hereof

Section 2.

This act will take effect immediately.

Approved as to form ____________________, 2021

Richard T. Morrissey, Corporation Counsel

ORD18
MEMO IN SUPPORT
The City will be paying for the demolition and air monitoring costs associated with the
demolition of 451/453 Broadway and then will be reimbursed by the insurance company. This
ordinance amends the 2021 budget to appropriate both the associated expenses and
reimbursement of said expenses.

Schedule A
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2021 Budget Amendment(s) – 451/453 Broadway Building Demolition
Account No.

Department

Description

Original
Budget*

Change
(+/-)

Revised
Budget

0.00

370,000.00

370,000.00

Revenues
Insurance Recoveries A.1000.2680.0000.0000

Insurance Recoveries

Total General Fund Budget Revenue Increase

370,000.00

Expenditures
Facilities

A.1620.0200.0001.0000 Demolitions - Reimbursable
Total General Fund Budget Expenditure Increase
Net Impact On General Fund

* Or as previously amended

0.00

370,000.00
370,000.00
0.00

370,000.00

ORD19
ORDINANCE AUTHORIZING THE RECONVEYANCE OF REAL PROPERTY
ACQUIRED BY IN REM FORECLOSURE
The City of Troy, in City Council, convened, ordains as follows:
Section 1.
Pursuant to Troy City Code Section 83-6 (A), the City Council may authorize a
reconveyance of real property, acquired by the City through an in rem foreclosure action and not
otherwise assigned for City purposes, to any person or entity which had been vested with title
thereto on the date of the filing of the list of delinquent taxes in the in rem action.
Section 2.
In accordance with the requirements of Troy City Code Section 83-6 (B), the
applicant, D&D Property Management LLC, has applied to the Bureau of Surplus Property for
reconveyance of real property located at 26 Lincoln Avenue, Troy, New York (Tax Map SBL
No. 112.37-4-16) within one month of the first newspaper advertisement for the sale of this in
rem foreclosed property. A copy of the application is attached hereto in support hereof.
Section 3.
In accordance with Troy City Code Sections 83-6 (B) and (C), applicant has
certified under oath that it was the owner of this parcel of real property on the date of the filing
of the list of delinquent taxes in the in rem foreclosure action, and that applicant has not accepted
or agreed to accept any consideration for making the application in return for applicant’s promise
to convey the parcel to be reconveyed.
Section 4.
Applicant already has paid in escrow to the Assessor and Treasurer the amounts
due pursuant to Troy City Code Section 83-6 (E) for delinquent taxes, interest, and
administrative fees, as well as the Rensselaer County Clerk’s fees for filing the deed of
reconveyance. Copies of the Reconveyance Figures, Deposit Report, and Teller’s Checks are
attached hereto in support hereof.
Section 5.
The applicant having complied with the terms of Section 83-6 of the Troy City
Code, the Mayor is hereby authorized to sell and reconvey the above referenced real property by
executing and delivering a quitclaim deed to the applicant for the total sum of $21,563.07, which
sum is hereby determined to be the amount required by Section 83-6 (E) to be paid for this
reconveyance.
Section 6.

This Ordinance shall take effect immediately.

Approved as to form, _________________________
___________________________________________
Richard T. Morrissey, Corporation Counsel

ORD19

ORD19

ORD19

ORD19

ORD19

ORD21
ORDINANCE AUTHORIZING THE RECONVEYANCE OF REAL PROPERTY
ACQUIRED BY IN REM FORECLOSURE
The City of Troy, in City Council, convened, ordains as follows:
Section 1.
Pursuant to Troy City Code Section 83-6 (A), the City Council may authorize a
reconveyance of real property, acquired by the City through an in rem foreclosure action and not
otherwise assigned for City purposes, to any person or entity which had been vested with title
thereto on the date of the filing of the list of delinquent taxes in the in rem action.
Section 2.
In accordance with the requirements of Troy City Code Section 83-6 (B), the
applicant, Peter Wozniak, has applied to the Bureau of Surplus Property for reconveyance of real
property located at 655 Third Street, Troy, New York (Tax Map SBL No. 80.48-6-6) within one
month of the first newspaper advertisement for the sale of this in rem foreclosed property. A
copy of the application is attached hereto in support hereof.
Section 3.
In accordance with Troy City Code Sections 83-6 (B) and (C), applicant has
certified under oath that applicant was the owner of this parcel of real property on the date of the
filing of the list of delinquent taxes in the in rem foreclosure action, and that applicant has not
accepted or agreed to accept any consideration for making the application in return for
applicant’s promise to convey the parcel to be reconveyed.
Section 4.
Applicant already has paid in escrow to the Assessor and Treasurer the amounts
due pursuant to Troy City Code Section 83-6 (E) for delinquent taxes, interest, and
administrative fees, as well as the Rensselaer County Clerk’s fees for filing the deed of
reconveyance. Copies of the Reconveyance Figures, Deposit Report, and Teller’s Checks are
attached hereto in support hereof.
Section 5.
The applicant having complied with the terms of Section 83-6 of the Troy City
Code, the Mayor is hereby authorized to sell and reconvey the above referenced real property by
executing and delivering a quitclaim deed to the applicant for the total sum of $26,631.43, which
sum is hereby determined to be the amount required by Section 83-6 (E) to be paid for this
reconveyance.
Section 6.

This Ordinance shall take effect immediately.

Approved as to form, _________________________
___________________________________________
Richard T. Morrissey, Corporation Counsel

ORD21

ORD21

ORD21

ORD21

RES39
RESOLUTION AUTHORIZING THE MAYOR TO SUBMIT THE CITY OF TROY’S
FIVE YEAR STRATEGIC CONSOLIDATED PLAN AND THE ONE YEAR ANNUAL
ACTION PLAN TO THE U. S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT
WHEREAS, the City of Troy has prepared the City of Troy’s Five Year (2020-2024)
Strategic Consolidated Plan for the U.S. Department of Housing and Urban Development
planning and funding purposes, a copy of which is attached hereto and made a part hereof;
NOW, THEREFORE, the City of Troy City Council, duly convened does hereby
RESOLVE, that the City Council hereby approves said plan and authorizes the mayor to
submit the Five Year (2020-2024) Strategic Consolidated Plan to the U.S. Department of
Housing and Urban Development and to execute any and all documents necessary to satisfy
HUD requirements and to put the plan into effect.

Approved as to form April 2, 2020
____________________________________
James A. Caruso, Esq., Corporation Counsel

AYES: 7

NOS: 0

ABSTAIN: 0

Troy City Clerk
Sent to Mayor

ABSENT: 0
Executive Action

May 8, 2020

Approved

Date

Received from Mayor

Veto

Not Endorsed

City Clerk

Mayor

RES20
RESOLUTION APPROVING THE CITY CLERK’S APPOINTMENT
OF SHARON WELLS AS ASSISTANT TO THE CITY CLERK
AND SETTING THE ANNUAL SALARY OF THE ASSISTANT TO THE CITY CLERK
______________________________________________________________________________

BE IT RESOLVED, that pursuant to § C-6 of the City Charter, the City Clerk’s appointment of
Sharon Wells as a full time Assistant to the City Clerk is hereby confirmed, and she shall receive
an annual salary of $31,172.00, beginning April 5, 2021.

Approved as to form, _______________________ , 2021
______________________________________________
Richard T. Morrissey, Corporation Counsel

RES21
RESOLUTION OF THE CITY OF TROY, NEW YORK, AUTHORIZING THE
NEGOTIATION, EXECUTION AND DELIVERY OF LEASE/PURCHASE
AGREEMENTS TO FINANCE THE PURCHASE OF GOLF COURSE
MAINTENANCE EQUIPMENT
WHEREAS, the City of Troy (the “City”) desires to purchase certain golf course
maintenance equipment, including but not limited to three (3) John Deere fairway mowers and
two (2) Toro greens mowers (the “Equipment”) at a maximum cost of $255,000; and
WHEREAS, the City now intends to authorize the negotiation, execution and delivery of
one or more lease/purchase agreements in an aggregate original principal amount not to exceed
$255,000 to finance the purchase of such Equipment.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Troy, New
York, as follows:
Section 1.
The City is hereby authorized to acquire the Equipment at a
maximum cost not to exceed $255,000 and, in accordance with Section 109-b of the New York
General Municipal Law, the City is hereby authorized to enter into one or more lease/purchase
agreements, escrow agreements and other agreements in an aggregate original principal amount
not to exceed $255,000 (the “Agreements”) to finance the acquisition of the Equipment.
Section 2.
The City Comptroller, as chief fiscal officer of the City, is hereby
authorized to negotiate, execute and deliver on behalf of the City the Agreements and all other
certificates or instruments required in connection therewith provided, however, that all amounts
payable by the City pursuant to the Agreements shall be subject to annual appropriation of such
payments by the City Council. The power to prescribe the terms, forms and covenants of the
Agreements is hereby delegated to the City Comptroller, as chief fiscal officer. The Mayor, or
his designee, is also authorized to execute the Agreements on behalf of the City.
Section 3.
This resolution is intended to constitute the declaration of the
City’s “official intent” to reimburse the costs of the Equipment described in Section 1 of this
resolution with proceeds from the Agreements, as required by Treasury Regulation Section
1.150-2.
referendum.

Section 4.

This resolution is not subject to a mandatory or permissive

Section 5.
The City Council hereby determines that the purchase and
financing of the Equipment constitutes a “Type II Action” as defined in Article 8 of the
Environmental Conservation Law, as amended (the “SEQR Act”) and the regulations adopted
pursuant thereto by the Department of Environmental Conservation of the State of New York,
being 6 NYCRR Part 617, as amended (the “Regulations”), and no further action under the
SEQRA Act and Regulations is required.

Section 6.
This resolution shall take effect immediately. All acts previously
taken by the City with respect to the purchase of the Equipment and the execution and delivery
of the Agreements are hereby ratified and confirmed.
Approved as to form, _______________________ , 2021
______________________________________________
Richard T. Morrissey, Corporation Counsel

11907306.1
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RES21

Memo In Support
This resolution authorizes the City to enter into a lease purchase agreement for the purchase of
new golf equipment for the Frear Park Golf Course not to exceed $255,000. The equipment to be
purchased is three fairway mowers and two greens mowers all to be purchased off of state
contract pricing.
The payback will be approximately $9,000 per month paid in conjuncture with the golf course
being opened over five years.

RES22
RESOLUTION APPOINTING COMMISSIONERS OF DEEDS FOR
THE CITY OF TROY

BE IT RESOLVED, that the City Council hereby appoints the following individuals, as
identified in the applications attached hereto and made a part hereof, Commissioners of Deeds for
the City of Troy, each for a two-year term beginning on March 19, 2021 and ending on March
18, 2023.
Francisco Steven Figueroa
343 4th Avenue
Apartment 2
Troy, New York 12182
Rodney G. Wiltshire, Jr.
47 Brunswick Road
Troy, New York 12180
Mary Hagy
891 7th Avenue
Troy, NY 12182
Approved as to form, ________________, 2021
______________________________________
Richard T. Morrissey, Corporation Counsel

RES22

RES23
RESOLUTION OF THE TROY CITY COUNCIL AUTHORIZING A CHANGE IN THE
DIRECTION OF TRAVEL ON STATE STREET BETWEEN 1ST AND 3RD STREETS
WHEREAS, the direction of travel on State Street between 1st and 3rd Streets is currently one
way eastbound.
NOW, THEREFORE, IT IS HEREBY RESOLVED that the Troy City Council authorizes
changing the vehicle travel direction on State Street between 1st and 3rd Streets from one-way
eastbound to two-way, eastbound and westbound.

Approved as to form, _______________________ , 2021
______________________________________________
Richard T. Morrissey, Corporation Counsel

RES23
WM. Patrick Madden

Steven Strichman

Mayor

Commissioner of Planning &
Economic Development

Monica Kurzejeski
Deputy Mayor

To:
From:
Date:
Re:

Department of
Planning & Economic Development
City Hall
433 River Street
Troy, New York 12180

Phone: (518) 279-7166
Fax: (518) 268-1690

Steven.Strichman@troyny.gov

City Council
Steven Strichman
March 5, 2021
State Street – from 1-way to 2-way between 1st and 3rd.

In order to facilitate traffic flow downtown, Clough Harbors evaluated continuing the two-way
traffic that currently exists on State Street between Front Street and 1st Street, two blocks further
east to 3rd Street. This helps with circulation during the farmers market, creates opportunities for
occasional closing of Broadway, and at all times facilitates navigation to the River Street Parking
Garage.
A Public Hearing on the following occurred on July 23, 2020, at which time there was only one
speaker on this subject with the concern that removing parking on the south side of the street was
not preferred because it was needed for Hardware store deliveries. In order to accommodate that
request, and to calm traffic, a solution was developed by the City Engineer that reconfigures the
traffic lanes to be on the north side between 3rd and the alley, and on the south side between 2nd
and the alley. The changeover at the alley will be accomplished with a small curve, which meets
traffic safety standards.

RES24

RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A CONTRACT WITH
FUNDAMENTAL BUSINESS SERVICE, INC., (“FBS”) FOR THE PURPOSE OF
PROVIDING PARKING ENFORCEMENT MANAGEMENT SERVICES FOR A
THREE YEAR PERIOD

WHEREAS, the City of Troy has utilized the parking enforcement management services
and software of FBS for nearly six years; and
WHEREAS, the City’s current agreement with FBS will expire on April 7, 2021, and the
City and FBS desire to continue their contractual relationship; and
WHEREAS, over the course of the current contract, FBS has customized its software
and reporting tools as well as other features and services in order to meet the specific needs of
the City, and has integrated these specialized items into its Parking Management Database; and
WHEREAS, the services of FBS have been entirely satisfactory thus far and further
customizations and refinements are anticipated to make the City’s parking enforcement system
even more efficient and reliable in the future; and
WHEREAS, FBS is the single source from which the City can continue to procure this
level of service and customization without the substantial setup costs and delays that would be
incurred in implementing a new and yet to be integrated parking management system.
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby authorizes the
Mayor to enter into a contract with Fundamental Business Service, Inc., for a three year period,
with an option for one additional two (2) year extension, which agreement shall conform
substantially to the Agreement attached hereto.
Approved as to form ____________________, 2021

Richard T. Morrissey, Corporation Counsel
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MEMO IN SUPPORT
The City currently utilizes the parking enforcement management services provided by
Fundamental Business Service, Inc., (“FBS”). The City will benefit by staying with this current
vendor, as they provide specialized services to the City of Troy. The procurement which this
contract falls under is single source procurement. The decision for this was based on FBS
providing customized services to the City including but not limited to:
1. Reporting tools
2. Handheld ticket issuance software and hardware
3. On-line payment software for violators
4. On-line protest capabilities and hearing process
5. Integration of handhelds with software provided by other vendors that allows for the
hardware used to interface with the City’s parking permit and meter system.
Based on the above services there are no other vendors that can maintain the level of services
currently provided by FBS without substantial setup and costs to the City for implementation.
Due to this and also the exceptional services that FBS has provided to the City for almost six
years it has been determined that moving forward with a new contract with FBS under single
source procurement is the most advantageous option for the City. The fees of FBS are unchanged
from the current contract. The term of the new contract shall be for three years, April 8, 2021 –
April 7, 2024, with an option to renew for two additional years.
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AGREEMENT
AGREEMENT dated __________, 2021 between the City of Troy, New York, a municipal
corporation with offices at 433 River Street, Suite 5001, Troy, NY 12180 (Hereafter referred to
as City) and FUNDAMENTAL BUSINESS SERVICE, INC., 14 Front Street, Hempstead, New York,
11550, (Hereafter referred to as FBS).
WHEREAS, FBS, has been selected to perform these services, now therefore
IT IS MUTUALLY AGREED: BY AND BETWEEN THE PARTIES AS FOLLOWS:
1. The term of this agreement will commence on the date above written
and will continue for a period of Three (3) years with an option to renew,
at the mutual agreement of the City of Troy and FBS, for an additional
two year period upon thirty (30) days written notice unless terminated
sooner pursuant to the provisions of paragraph 21 herein.
2. FBS shall transcribe all records of parking summonses and all
information contained therein from the original appearance
tickets/summonses located in the City of Troy and issued for violation of
parking ordinances. Said summonses shall be delivered to FBS by the
City at the sole cost and expense of the City.
3. The City agrees to cooperate with FBS, in providing access to the
aforesaid information, including the information regarding the payment of
all summonses.
4. FBS shall obtain from the Department of Motor Vehicles the name,
address and vehicle registration numbers from the information provided
by the City, including license plate numbers, as found on the aforesaid
tickets/summonses.
5. FBS shall engage in skip tracing procedures, if determined by FBS to
be necessary or appropriate, to locate delinquent violators.
6. FBS shall notify all aforesaid violators of the outstanding
tickets/summonses, on a form, which has been approved by the City prior
to transmission.
7. FBS shall forward copies of all correspondence received from violators
or other sources which result from the aforesaid notification and shall
notify the City of Troy and the Department of Motor Vehicles of the
results of said correspondence and compliance or lack thereof.
8. FBS shall maintain monthly account files, which reflect the amount of
fines remitted as a result of the efforts of FBS and shall provide copies of
such reports to the City on a monthly basis.
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9. FBS shall repeat notification to delinquent violators by two additional
notices as set forth herein on forms approved by the City at thirty (30)
day intervals, unless payment is sooner made.
10. FBS shall provide a warning to all delinquent violators that failure to
respond to the aforesaid three (3) notices may result in the entry of a
civil judgment.
11. FBS,on behalf of and at the direction of the City of Troy, shall prepare
civil default judgments for docketing by the appropriate City officials in
certain instances where violators fail to respond to the aforesaid three (3)
notices, as directed by the City.
12. FBS shall provide all responding violators with information regarding
all outstanding summonses, including summons number, date and place
of violation, license plate number and amount of fine.
13. FBS, on behalf of and at the direction of the City of Troy, shall notify
the Department of Motor Vehicles of scofflaws with three (3) or more
unanswered violations.
14. FBS agrees to devote reasonable best efforts to recover the full
amount of the accounts placed for collection through persistent and
diligent activity which shall be at all times legal and ethical and in
compliance with applicable Government (Federal, State and Local) rules
and regulations including without limitation, the Federal Fair Debt
Collection Practices Act. FBS shall endeavor to maintain and preserve the
violator's good will toward the City.
15. FBS shall maintain all records in relation to this agreement and
perform services as required herein at and from its own business
premises.
16. All fines remitted in response to the efforts of FBS shall be remitted
directly to the City. In no instance shall FBS engage in the service of, or
be considered in any way, to be the escrowee of the City.
17. The parties further agree that all correspondence to be sent to
scofflaws and violators shall be subject to the prior approval of the City.
18. FBS agrees to hold the City harmless and indemnify against any
liability imposed upon the City as a result of acts committed by FBS, in
violation of this agreement and of the Fair Debt Collection Act and all
applicable Federal, State and Local regulations in regard to debt
collections. The City of Troy agrees to hold FBS harmless and indemnify
against any liability imposed upon FBS as a result of erroneous or
incorrect information transmitted by the City to FBS and actions taken by
FBS in reliance thereon.
2
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19. It is understood that FBS' relationship to the City is that of an
independent contractor and not its employee or agent.
Any
arrangements made by FBS with outside agents or attorneys shall be
solely FBS' responsibility and shall in no way constitute or incur additional
obligation on the part of the City. The City's obligation is limited to
payment to FBS of compensation earned in accordance with this
agreement.
20. FBS shall be compensated on a contingent basis and shall be
entitled to:
4.5 % Fee Based on Monies Collected from 0-30 days from Issuance
25% Fee Based on Monies Collected from 31 days from Issuance

In addition, all costs of operation incurred by FBS in furtherance of the
services enumerated, excluding statutory court and filing fees and fees
imposed by the Department of Motor Vehicle directly upon the City, shall
be borne solely by contractor. The compensation due FBS shall be based
upon a percentage of that actually collected and not upon the face
amount of the summons/ticket. FBS shall submit invoices and be
compensated pursuant to customary City billing procedures.
21. Either party may terminate this agreement by giving written notice
by registered or certified mail upon thirty (30) days notice for cause.
In the event this agreement is so terminated, FBS shall return to
City all accounts and related records. The City will be responsible to
FBS for fees due as a result of the collection efforts of FBS but shall
incur no other liability as a result of such cancellation.
22. FBS agrees to supply the software and equipment contained in
Exhibit “A” annexed hereto. FBS may substitute equipment which,
in its judgment, is equal or comparable to said equipment. The
initial cost of said equipment shall be borne solely by FBS. The cost
of all warranties, maintenance, repairs and updates shall be borne
by the City.

23. All equipment and intellectual property provided by FBS during the
course of this agreement shall remain the property of FBS or the entity
which licenses its use. All data held by FBS shall be turned over to the
City upon demand at the expiration of this contract.
This agreement sets forth all of the terms and conditions of the
agreement and may only be changed by a writing executed by both
parties.

3
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IN WITNESS WHEREOF, the parties have executed this agreement on the day and year first
above written.

Approved as to form:

City of Troy, New York

By:________________________
Richard Morrissey
Corporation Counsel

By:_________________________
Wm. Patrick Madden
Mayor

Fundamental Business Service, Inc.
By:__________________________
Printed Name:________________________
Title:______________________________

4
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In response to your request, I’ve prepared some information below that provides support for your
suggestion that a professional services agreement is appropriate between the City of Troy and FBS.
First, FBS is a provider of services. All of our client contracts in New York State describe us as a provider
of services, not goods. Although we include some handheld ticket issuance devices, we offer them at no
cost in support of and to facilitate our primary services: “Parking Enforcement Management Services.”

General Municipal Law §103 requires competitive bidding in certain instances. The purpose of
such legislation is to prevent corruption or favoritism and to protect the public fisc. However, it
is long been the holdings of courts in this State, as well as the Opinion of the New York State
Comptroller, that customized software and programming services are exempt from such
requirements. (The following is provided as informational and not legal advice)
The exclusion for specialized services was summarized by one federal court as follows:
“GML section 103 requires competitive bidding for municipal
contracts. Under that statute, all municipal purchase contracts
involving an expenditure of more than five thousand dollars must
be awarded to the lowest responsible bidder. There are two
exceptions to this requirement. The first, known as the “service”
exception, was developed as a judicial gloss on GML section 103.
The New York courts have construed section 103 as inapplicable
to municipal contracts which require special skill and expertise . . .
All parties recognize that the New York courts have exempted
“service” contracts from the competitive bidding requirement
of GML section 103. Under New York law, when a
municipality is purchasing services which require scientific
knowledge, skill, expertise and experience, it is not required to
award the contract to the lowest bidder. This ‘service’ exception
dates back to the New York Court of Appeals decision in People,
ex rel. Smith v. Flagg, 17 N.Y. 584 (1858) and has been applied by
the New York courts in several cases. See, e.g., Burroughs Corp. v.
New York State Higher Education Services Corp., 91 A.D.2d
1078, 458 N.Y.S.2d 702 (3d Dep't 1983); American Totalisator
Co., Inc. v. Western Regional Off–Track Betting Corp., 44 A.D.2d
750, 396 N.Y.S.2d 301 (4th Dep't 1974).”
Pacificorp Capital, Inc. v. City of New York, 741 F. Supp. 481, 485 (S.D.N.Y. 1990).
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Similarly, the Office of the State Comptroller developed criteria with respect to computer
software and programming services:

“. . . The services of a programmer to develop computer software
which is customized to meet the particular needs of a municipality
may be acquired without competitive bidding under the
professional services exception . . .”.
Op.St.Compt. 88-35.
Applying the foregoing to the services provided by FBS, it is clear that FBS is in fact a
provider of specialized services which are in each instance customized to meet the particular
needs of each of the municipalities it services. Based upon the information you have provided, it
is apparent that FBS is a Vertical Market Application Service Provider (VMASP). An
Application Service Provider (ASP) is a business providing computer-based services to
customers over a network; such as access to a particular software application (such as customer
relationship management) using a standard protocol (such as HTTP). An MVASP delivers a
solution package for a specific customer type. Common features associated with ASPs include:
(1) the ASP fully owns and operates the software application(s); (2) the ASP owns, operates and
maintains the servers that support the software; and (3) the ASP makes information available to
customers via the Internet or a "thin client". The services provided by FBS fulfill each and every
one of those criteria.
Further support for the conclusion that FBS is a specialized service provider is evidenced
by the following:
1. FBS provides a custom reporting tool integrated with its Parking Management
Database; and
2. FBS develops cloud based handheld ticket issuance software, customized to each
installation; and
3. FBS develops client specific report development for each client, including financial,
enforcement, operational, and administrative reporting; and
4. For each client, FBS develops custom rules controlling the financial management of
Parking Violations (which are also client specific) and client specific rules for
portfolio management; and
5. FBS develops additional add on functionality based on unique client specifications;
and
6. FBS develops and provides custom features for each client for integration with (a)
Parking Meter, Kiosks vendors; (b) Parking Pay by Phone application vendors; and
(c) License Plate Readers (LPR device) vendors; and
7. FBS develops collection programs based upon client specific protocols, policies, and
procedures.
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Our services are itemized in our client contracts to include:
 transcribing/digitizing all records and information pertaining to parking
tickets/summonses/informations;
 obtaining DMV name, address, and vehicle registration information for parking
tickets/summonses/informations;
 providing lawful skip tracing procedures, if necessary;
 providing notices on a custom schedule, with custom content;
 providing notices for civil default judgments for docketing;
 receiving correspondence from violators and providing custom processing;
 creating and maintaining account files that reflect the amount of fines remitted;
 responding to inquiries of violators;
 notifying the New York State DMV of scofflaws, according to state laws;
 devoting efforts to collect and recover amounts owed by defendants to jurisdiction;
 providing online ticket lookup and payment selection options by defendant/violator;
 providing online submission of not guilty pleas with explanation;
 forwarding requests for payment to designated card payment processing provider;
 receiving payment confirmation and rejection information back from payment processor;
 updating client records to reflect payments made and not guilty pleas submitted;
 providing hearing calendars and dispositioning options for all cases; and
 providing financial management for entire lifecycle of tickets/summonses/informations.
In addition, our web site and marketing literature summarize our services as including:
 Managing parking violations and process
 Enforcing parking rules
 Providing a Lettershop / Mail Center
 Providing a Public Call Center
 Providing web-based applications (CaseTrax, CaseTrax Analytics, and ParkingTicket Assist), which
are offered in the form of Software as a Service (SAAS), not in the form of standard licensing
agreements that allow for copies to be kept and installed on local computers. These are
designed by FBS to provide all the services described in our client contracts and web site.
 Providing workflow reengineering, to maximize compliance and improve public services in each
jurisdiction
 Integrating public parking components
 Helping patrons park and pay
All of our “parking violations management services,” including those delivered through automation,
appear to fall within the definition of “Professional Services,” because they involve “management
services,” “financial services, and “computer programming services.” These three categories of services
are identified as “Professional Services” in the publication, “Professional Service Procurement:
Considerations for Local Officials,” Office of the New York State Comptroller (see page 2). Our services
also all involve “specialized skill, training, expertise, and the use of professional judgment and
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discretion” as described on page 1 of the publication. Our services are not the type that can be provided
merely in response to a set of client criteria. The delivery of our services requires specialized skill,
training, experience, expertise, and the use of professional judgment and discretion.

RES25
RESOLUTION ADOPTING A RESPONSE PLAN FOR THE CITY OF TROY TO
IMPLEMENT IN FUTURE PUBLIC HEALTH EMERGENCIES

WHEREAS, in consultation with the duly constituted bargaining representatives of its
employees, the City of Troy has developed a Public Employer Health Emergency Plan to be
implemented in future public health emergencies; and
WHEREAS, the Plan has been developed in accordance with the amended New York State
Labor Law section 27-c and New York State Education Law paragraphs k and l of subdivision 2
of section 2801-a (as amended by section 1 of part B of chapter 56 of the laws of 2016), as
applicable; and
WHEREAS, these State laws require public employers to adopt a plan for operations in the
event of a declared public health emergency involving a communicable disease; and
WHEREAS, the Plan includes provisions to identify essential positions, to facilitate remote
work for non-essential positions, and to provide personal protective equipment, as well as
protocols for supporting contact tracing, all in order that the City may continue to deliver vital
government services in the event of a future pandemic; and
WHEREAS, this Plan has been developed exclusively for the City of Troy in the interest of the
safety of its employees and contractors, and maintaining the continuity of its operations in public
health emergencies.
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Troy hereby
adopts the Public Employer Health Emergency Plan, a copy of which is attached hereto, as the
official response plan of the City of Troy to be implemented in the event of a future public health
emergency; and
BE IT FURTHER RESOLVED, that the City Council extends its gratitude to Deputy Mayor
Monica Kurzejeski for all her hard work in drafting this Plan.

Approved as to form, _______________________, 2021

_____________________________________________
Richard T. Morrissey, Corporation Counsel
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MEMO IN SUPPORT
This response plan has been developed in accordance with the requirements of NYS law,
specifically amended New York State Labor Law section 27-c and New York State Education
Law paragraphs k and l of subdivision 2 of section 2801-a (as amended by section 1 of part B of
chapter 56 of the laws of 2016), as applicable. These laws were amended by the passing of
legislation S8617B/A10832 signed by the Governor of New York State on September 7, 2020.
By these laws, public employers are now required to adopt a plan for operations in the event of a
declared public health emergency involving a communicable disease. The City’s plan includes,
among other things, the identification of essential positions, facilitation of remote work for nonessential positions, provision of personal protective equipment, and protocols for supporting
contact tracing.
This plan was developed exclusively for and is applicable to the City of Troy. This plan is
pertinent to a declared public health emergency in the State of New York which may impact our
operations; and it is in the interest of the safety of our employees and contractors, and the
continuity of our operations that we have promulgated this plan.
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RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A CONTRACT WITH
MITCHELL ASSOCIATES ARCHITECTS PLLC (“MA”) FOR THE PURPOSE OF
SUPPLYING THE CITY WITH AN ARCHITECTURAL FEASIBILITY STUDY FOR
REPLACEMENT OF THE LANSINGBURGH FIREHOUSE
WHEREAS, Fire Station No. 1, located at 115th Street and 5th Avenue, has outlived its
useful life by about twenty-five years and needs to be replaced because of its degraded condition;
and
WHEREAS, the City of Troy requested proposals from qualified architectural firms to
undertake a study to determine the feasibility of replacing Fire Station No. 1, either at its current
location, or at the corner of 117th Street and 2nd Avenue; and
WHEREAS, based on the references and work product provided by MA, its previous
experience, and the proposed cost of services, the Bureau of Engineering and Code Enforcement
recommended acceptance of the proposal of MA to the Bureau of Contracts and Procurement;
and
WHEREAS, MA has performed more than 160 such feasibility studies for many
municipalities over the years and has considerable experience designing and completing fire
station projects; and
WHEREAS, the Administration desires to enter into a contractual relationship with MA
in order to begin the replacement project without delay; and
WHEREAS, MA will be assisted in this project by TAP, Inc., as a local architectural
consultant with substantial design work experience in Troy and close familiarity with Troy’s
most recent Comprehensive Plan; and
WHEREAS, MA has the experience and expertise to continue the project to the
architectural design phase of the new fire station should it be selected as the building architect
upon further procurement.
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby authorizes the
Mayor to enter into a contract with Mitchell Associates Architects PLLC to perform an
architectural feasibility study for replacement of the Lansingburgh firehouse, which agreement
shall conform substantially to the Agreement attached hereto with such provisions for the
protection of the City as the Corporation Counsel may require.
Approved as to form ____________________, 2021

Richard T. Morrissey, Corporation Counsel
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MEMO IN SUPPORT
Fire Station No. 1 in Lansingburgh is in poor condition and needs to be replaced. There
are two available locations that have the potential to accommodate a new firehouse to serve
Lansingburgh, the current location at 115th Street and 5th Avenue or the lot at the corner of 117th
Street and 2nd Avenue. The first step in the replacement process is to determine which is best
based on professional architectural feasibility studies. MA has vast experience in performing
these studies and in designing and building firehouses. The cost is reasonable, $15,000, and
includes footprint designs and schematic floor plans.
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RESOLUTION ADOPTING REPORT OF THE CITY OF TROY POLICE REFORM AND
REINVENTION COLLABORATIVE
WHEREAS, on June 12, 2020, Governor Andrew Cuomo issued Executive Order 203, requiring local
governments across New York State to review the particular needs of their communities and the services
required of their local police departments, as well as to evaluate the local police department’s current
policies and practices and to adopt a policing reform plan by April 1, 2021; and
WHEREAS, the City of Troy established the Troy Police Reform and Reinvention Collaborative
(PRRC) to develop and articulate a community consensus on policing strategies and practices that
promote public safety, improve community engagement, and foster trust and communication between
police officers and all members of the Troy community; and
WHEREAS, the Mayor appointed fifteen individuals to serve on the PRRC, consisting of
representatives from throughout the community, including Troy Police Department leadership, City and
County officials, faith and neighborhood leaders, leaders of non-profit service agencies, and local
residents; and
WHEREAS, the PRRC held nine public listening sessions during February and March of 2021, and
consulted with residents, community members, and interested parties who provided public comment and
recommendations for the consideration of the PRRC; and
WHEREAS, as a result of these listening sessions and consultations, the PRRC has developed a plan of
actions and reforms including fifteen specific recommendations to strengthen public safety in the Collar
City, and to build trust between the entire Troy community and the Troy Police Department that serves
it; and
WHEREAS, the PRRC has issued its report and recommendations, most of which will entail further
investigations and future actions to achieve, and will require the continuing commitment of the City to
implement genuine reforms that strengthen the relationship between the Troy Police Department and the
residents of Troy; and
WHEREAS, the process begun under the PRRC initiative is not intended to be the last step in this
process, but the first of many future initiatives that must be undertaken to reach the goals of
transparency, meaningful oversight, and increased communication, as well as to promote basic respect
and fundamental fairness in the policing process for all participants.
NOW, THEREFORE, BE IT RESOLVED, as its first step toward achieving those goals, the City
Council of the City of Troy hereby adopts the Report of the City Of Troy Police Reform and
Reinvention Collaborative, a copy of which is attached hereto; and
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BE IT FURTHER RESOLVED, that the City Council extends its gratitude to the members of the
PRRC and the consulting public for their participation and contributions to this valuable process, and
looks forward to many productive collaborations in the future.
Approved as to form, _______________________, 2021

_____________________________________________
Richard T. Morrissey, Corporation Counsel
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MEMO IN SUPPORT
This Report was developed by the PRRC in consultation with residents and stakeholders for the reform
of policing in the City of Troy. It is forward looking and aspirational, but its goals and recommendations
are concrete and reachable. What is required most of all is a continuing commitment on everyone’s part
to refine and implement these genuine reforms.
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Executive Summary
On June 12, 2020, Governor Andrew Cuomo issued Executive Order 203
which required local governments across New York State to undertake a review of
community needs provided by their local police department, evaluate the
department’s current policies and practices, and adopt a policing reform plan by
April 1st, 2021.
In response, the City of Troy established a Troy Police Reform &
Reinvention Collaborative (PRRC) to assist in the process outlined in the
Governor’s Executive Order. 15 individuals were appointed to serve on the PRRC.
Membership consisted of representatives from throughout the community,
including Troy police department leadership, city & county officials, faith leaders,
representatives from non-profit service agencies, and local residents.
The collaborative Steering Committee held a series of listening sessions and
public presentations during the months of February and March to gather
suggestions & recommendations from the public. Committee members also
engaged in discussions with police leadership on a comprehensive review of
police strategies, policies, procedures, and practices.
Due to the COVID-19 pandemic, PRRC meetings were conducted remotely
using Zoom and live-streamed on the City’s YouTube channel. All PRRC meetings
were archived online for public review at www.troyny.gov/policeRRC.
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Public comment guided steering committee discussions and served as a
basis for the recommendations outlined in this report.
Three themes were reflected repeatedly in the comments and were raised in the
ensuing discussions:
1. Trust,
2. The scope of policing; and
3. Investments in the community.
Trust has long been viewed as the bedrock upon which effective policing is
based. In fact, in the early 1800’s, the founder of modern policing, Sir Robert Peel,
enumerated nine principles of policing the second of which is, “To recognize
always that the power of police to fulfill their functions and duties is
dependent on public approval of their existence, actions and behavior and on
their ability to secure and maintain public respect.”
The government holds the power to exercise force in achieving its ends.
That is an awesome power and with it comes awesome responsibility: to only do
so in a way that protects the rights of community members and upholds the rule
of law. Proper policing practices require that law enforcement build positive
relationships with their community, respect civil liberties, and avoid tactics that
encourage the use of excess force against citizens.
Trust in policing is based on transparency, accountability, and fairness. A
number of the recommendations address these three items.
Scope of policing: Over the past several decades policy decisions on the
state and federal levels have had consequences which by design or oversight
were not adequately accounted for and have fallen to police departments across
the country to deal with.
It has been said that to be a police officer today requires the combined
skills of an athlete, a psychologist, a UN diplomat, a social worker, a criminologist,
a Big Brother or Big Sister, a legal expert, a linguist and a field medic. We expect
great deftness from our officers. One moment showing tenderness and
understanding to a traumatized child and the next deploying force to protect
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innocents from injury and bring lawbreakers to justice. We demand that they
make instantaneous decisions when people are at their most threatening and
their most vulnerable moments.
Are these expectations realistic? Are there tasks that can come off their
plate? Communities across the country are looking at these questions and our
conversations reflect this community’s similar concerns.
Great passion was expressed around the need for greater investments in
the community, particularly as it relates to youth services. While not directly tied
to reinventing policing it is commonly understood that social investments are
critical to providing a greater range of opportunity and a decreasing likelihood of
interactions with the criminal justice system.
Social investments run the gamut from youth services to diversion and
reentry programs, safe affordable housing, mental health services, child care, job
training, affordable health care, and so on. Investments of this sort often require
support from state and federal resources which is sorely lacking. The
recommendations touch on a number of these initiatives.
The work of the Committee and this report is neither the beginning nor the end of
our work to reform and reinvent policing. Prior to convening this Committee the
PD and the administration undertook several first steps:
● Use of force policies were rewritten and are now consistent with the “8
Can’t Wait” principles.
● Reworked discipline policies to link more seamlessly with the newly
reconstituted Police Objective Review Board (PORB).
● Re-accreditation of the Department was completed through the State of
New York Accreditation Process. TPD has been accredited for 20 years and
completed re-accreditation last summer.
● Reinstituted the Emotionally Distressed Persons Response Training (EDPRT),
an intense training to provide the tools officers need to compassionately
and effectively assist those in mental distress.
● Updated policies and procedures for the PORB to ensure that it will be a
citizen led initiative. New members were recruited to serve on the Board.
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● Acquisition of body-worn cameras (BWC), vehicle dash cameras, and police
in-car rear seat cameras. The department is in the process of completing
configuration and training for implementation of BWCs.
● With the services of Kaleel Jamison Consulting Group the Police
Department began a process of self-examination with the ultimate goal of
improving outcomes for the community.
Several of the recommendations herein build on this work while others are
the preliminary steps of initiatives that the Committee feels would be beneficial
to the community. There is much work that lies ahead.
In addition, an Oversight Committee will be formed to monitor and report
on the progress of these recommendations as well as make additional
recommendations to further the spirit and intent of this work. Like any important
human endeavor it is important to periodically take stock and assess whether our
efforts are consistent with our goals given changing circumstances, technologies
and new approaches.
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Police Department Overview
The Troy Police Department is located within Rensselaer County, New York and
serves the City of Troy.
The mission of the Troy Police Department is to provide excellent service through
community partnerships that build trust, reduce crime, create a safe
environment, and enhance quality of life for the residents and visitors of the City
of Troy.
Municipal Statistics
Troy is located along the banks of the Hudson River in upstate New York. It is
approximately eight (8) miles northeast of the state capital, covers a total of
eleven (11) square miles and has an estimated population of approximately
50,000. It ranks twelfth amongst city populations in New York State. Troy also falls
within the Capital Region – a metropolitan area with a population of 1,170,483.
Personnel
TPD authorized staffing currently stands at 131 sworn officers, 10 full-time civilian
employees and 20 part-time civilian employees. An organizational chart for the
department is included below.
The sworn personnel comprises a Chief of Police, Deputy Chief of Police, Assistant
Chief of Police, 8 Captains, 12 Patrol Sergeants, 11 Detective Sergeants, 1 Records
Sergeant, 1 Community Police Sergeant, 1 Technologies Sergeant, 1 Training and
Administration Sergeant and 93 Patrol Officers.
There are several specialized units within the Troy Police Department that assist
in effectively supporting and policing our community. These units include:
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Patrol Bureau
Detective Bureau
Special Victims/Juvenile Unit
Specialized Operations Section (Drug Enforcement)
Crisis Negotiations Team
Honor Guard
FBI, ATF, DEA and U.S. Marshals Task Force Officers
Evidence Technician Unit
Community Services Bureau
School Resource Officers
Emergency Response Team (Tactical Team)
K9 Unit
Technology Unit
Training Unit
Police Cadet Program

The Troy Police Department first became an accredited agency in 2000 and has
remained accredited in the 20 years since. The department remains committed to
maintaining its NYS Accreditation status.
Training
Members of the Troy Police Department are required to complete their law
enforcement training at the Zone 5 Training Center in Schenectady, NY. The
Academy is a full service training academy that provides training to both new and
veteran officers in Albany, Fulton, Greene, Montgomery, Rensselaer, Saratoga,
Schenectady, Schoharie, Warren and Washington Counties.
Zone 5 provides approximately 1,040 hours of training for TPD recruits. For
comparison, New York State Department of Criminal Justice Services requires 715
hours of training.
Of that total, 160 hours is field training with the Troy Police Department. Officers
are also required to complete a minimum of 40 hours per year of in service
training.
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Calls for service in 2019 exceeded 52,000. In 2020, calls for service dropped to
31,251. Despite the overall drop in call volume, several individual categories
remained steady, including:
Mental Health Response:
2020 – 912
2019 – 949
Domestic Incident Reports
2020 – 2,099
2019 – 2,082
While it is unclear what caused the overall drop in total call volume in 2019, the
Covid-19 pandemic is a likely factor.
Detective Bureau
In 2020, the TPD Detective Bureau investigated over 900 cases. The Bureau is
allocated 17 detective spots – two assigned to FBI Safe Streets; two in Domestic
Violence Unit; two in the Juvenile Unit & Sex Offender Management; and 11 for
all other cases.
During the same period, the Bureau investigated 13 homicides. Seven arrests
were made in those cases. One case was deemed justified (officer-involved
shooting involving a domestic stabbing incident), with another case closed by
investigation. Four remain open & under investigation.
Special Operations Section (SOS)
The Troy Police Department’s Special Operations Section (SOS) is tasked with
investigating drug & gun-related cases. In 2020, SOS conducted 54 arrests, during
which 12 illegal guns were recovered. During the same period, significant
quantities of various illegal drugs were confiscated during SOS-related operations.
In 2019, SOS conducted 144 arrests, during which 22 illegal firearms were
recovered. During this period, significant quantities of various illegal drugs were
confiscated during SOS-related operations.
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Through the combined effort of Patrol, Detectives and SOS, a total of 65 illegal
guns were recovered in 2020; 46 illegal firearms were confiscated in 2019.
Use of Force
An analysis of TPD data found that Use of Force was applied in less than ½ a
percent (0.4%) of all calls responded in 2019. During that same period, the total
number of incidents where Use of Force was utilized was 217.
Every use of force is documented and reviewed for appropriateness and
compliance with general orders, training, policy and existing case law.
In 2020, the total number of incidents where Use of Force was utilized was 142.
This equates to less than ½ a percent (.4%) of all calls responded to during that
time period.
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Recommendations
During the City’s listening sessions, a number of comments offered by the public
and Steering Committee members identified issues relating to transparency,
fairness and accountability. These three factors are critical to maintain public
trust in any police force. We see this as an opportunity to address these topics in
the recommendations and provide the transparency necessary in a number of
respects.
The recommendations are as follows:

Recommendation 1:
Continue to engage with Kaleel Jamison Consulting Group (KJCG) to
identify and remove barriers to better outcomes for policing in all
of our communities.
Issue: A number of commenters raised concerns about bias in the Police
Department: personal bias, institutional bias and/or systemic bias. Discussions of
bias and racism are fraught with emotion even among people of good intention.
This is often the result of people understanding terms differently. What few
would dispute though is that we all have our own biases and most institutions are
imbued with biases that are often camouflaged and difficult to discern. The
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greatest challenge for each of us is to understand those biases and make the
conscious effort to prevent them from guiding our actions and reactions.
Response: Our work with KJCG is a multi-phased two year effort, beginning with
an assessment and review of all aspects of the Troy Police Department. The
approach will include reviewing the alignment between our stated values and
desired community interactions, and our practices on both individual and
organizational levels. KJCG working with the police will propose and implement
changes and training to create a tighter alignment and better outcomes using
conscious actions to counteract bias and to enhance community centered
policing.
KJCG is an internationally recognized firm that over the past five decades has
worked with organizations on long-term, strategic culture change, assisting
organizations in creating inclusive, collaborative workplaces. The KJCG-Troy PD
work began in January 2021.

Recommendation 2:
Develop a web-based complaint form with ‘plain language’
instructions and a description of the process so that the public
understands how the process works and what to expect.
Issue: A number of comments were made to the effect that the current
complaint process is cumbersome, not easy to navigate and too difficult to
undertake. Public feedback also noted that the process for filing a formal
complaint is unclear. This can leave an individual who submits a complaint to the
department with an unclear understanding of how complaints were addressed.
This can undermine both the transparency and accountability within the
Department.
Response: the City will make an online version of our complaint form available on
the Troy Police Department website (www.troypd.org). The web-form complaint
form will include simple instructions as well as an explanation of the process to
improve public understanding. Versions will be provided in both English and
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Spanish. Hard copies will also be available at the Police Station and at City Hall for
those might not have internet access or prefer not to use the computer.

Recommendation 3:
Reconstitute the Police Objective Review Board.
Issue: Several public comments correctly pointed out that the Police Objective
Review Board (PORB, or the Board) has been inactive for some time. One
commentator, a previous PORB appointee, stated a concern about a power
imbalance on the Board that resulted in board members losing interest in serving.
The absence of a well-structured review board undermines both the transparency
and accountability of the Department.
Response: The operating procedures for the review board have been rewritten in
a manner that assures the Board’s independence from both the Department and
the Administration. In addition, clear roles and responsibilities are laid out in the
operating procedures in an effort to restore a proper balance and clarify that City
employees who serve on the Board do so only in an advisory capacity, not as
voting members.
A semi-annual report requirement has been written into the procedures to track
the efficacy of the Board as well as Board members’ experiences. This feedback
will inform future changes to the Board’s structure, authority and operations to
ensure its efficacy and independence.
An open call for those interested in serving on the Board was made and a Board
was constituted from those responses with input from the Troy Branch of the
NAACP and a community advocate (and previous council member). Due to the
COVID-19 pandemic, training was delayed last fall/winter. The training will be
completed this spring whereupon the Board will begin operations.

Recommendation 4:
Design a policy and process to make disciplinary records more
easily accessible to the public.
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Issue: Several comments were made to the effect that the disciplinary records of
members of the department ought to be available to the public. Various
suggestions were offered on how that ought to be accomplished.
Response: We agree that transparency and accountability are served by the
release of disciplinary records. When officers misbehave, the public has a right to
the records of their infractions. Simultaneously, as well conducted officers have a
substantial interest in their reputations; we respect the officer’s right to due
process. Recent changes to section 50-a of the NYS Civil Rights Law leave some
ambiguities. Until clarifications are rendered via case law or statutory
amendment we are following the guidance of the NYS Committee on Open
Government. We are currently developing a policy and a process to effect this
change.

Recommendation 5:
Provide all police officers with Emotionally Distressed Persons
Response Team training (EDPRT).
Issue: Across New York State and the nation there have been calls for alternatives
to police response to individuals experiencing mental health crises. While law
enforcement officers receive the highest level of training to prepare for a variety
of interactions and emergency situations, there are unique challenges created
during incidents involving individuals experiencing a mental health episode.
Far too many examples have surfaced across the country in recent years in which
individuals suffering a mental health episode are met with public safety officials
seemingly lacking in the training necessary for successful outcomes.
Response: Over the past several years the City has offered EDPRT in service
training on a voluntary basis. The latest training was held in December 2020. This
intense 40 hour training, offered by Retired Sgt. Eric Weaver, formerly of the
Rochester Police Department, destigmatizes mental illness and provides an array
of appropriate responses to individuals needing help in the community. To date
roughly 50% of the department has completed the course.
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This training will become mandatory and over the next two years all remaining
officers will complete the course. All new officers joining the force will be
required to complete the training within two years of joining the force.

Recommendation 6:
Establish a task force to research possibilities to create a crisis
intervention team for mental health calls in the City of Troy.
Issue: There currently exists a mobile response team that can be called upon by a
responding officer in times of need. The limitations to this model are three-fold:
1. The officer is still the first responding individual potentially setting up a
dynamic of confrontation or fear;
2. This does not reduce the ‘footprint’ of policing in the community; and
3. This particular model serves a five county area making its availability
unreliable and its response times slow.
Presently the TPD responds to 900 to 1,000 mental health calls each year.
Response: Establish a team of mental health professionals in the County/City to
explore the possibility and viability of establishing a crisis intervention team for
mental health calls. The team should at a minimum quantify the need in the city,
review various successful models across the country and develop some
preliminary cost estimates for a preferred model.

Recommendation 7:
Establish a Diversity and Inclusion Committee to assist in the
recruitment, successful hiring and retention of individuals to make
the City’s workforce more representative of the demographic
make-up of the City.
Issue: Minorities are woefully underrepresented among the ranks of the City
workforce, including on the Police Force. The reality is that most, if not all, of the
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City’s departments lack critical diversity. For purposes of the Police Department it
is widely accepted that diversity reflective of the community served is an essential
characteristic to building trust within the community.
Response: Establishment of a Diversity and Inclusion Committee to assist in
recruitment, successful hiring and retention of individuals to make the City’s
workforce more representative of the demographic make-up of the City.
The Committee shall include, among others, the City’s Personnel Director, a
representative from the Mayor’s Office, a representative from the NAACP, and
representatives from the City’s two school districts as well as Hudson Valley
Community College (HVCC).
The Committee’s first order of business is to advise the Mayor as to whether the
committee is sufficient to carry out this charge or if the City needs to create a
position of Diversity and Inclusion Officer in order to effectively advance the goals
of the committee. Ideally this determination would be made in time to be
accommodated in the 2022 budget process, if necessary.

Recommendation 8:
Revamp the Troy Police Department website to provide more
transparency to the public regarding use of force, training, various
policies, crime statistics as well as resources and opportunities
available in the community.
Issue: Public comments collected during listening sessions indicated a lack of
knowledge about many aspects of policing in the City. Numerous suggestions
were made that are current practice or policy, and in some cases have been in
place for years. This is a clear illustration that the City has not been as
transparent as we could have been.
Response: Creation of a new municipal webpage with expanded content taking
into account the various misperceptions we heard as well as the requests for
additional information made known to us.
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Recommendation 9:
Provide all police officers with business cards, including name and
contact information, for distribution during interactions with the
public.
Issue: Concerns were raised about individuals being unable to identify officers
with whom they come into contact. Suggestions were made to provide officers
with business cards with their name and contact information.
Response: Under the Department’s Code of Conduct it is already a requirement
that uniformed officers provide their name and badge number, and other
requested information in a respectful manner. To further facilitate this, going
forward all officers will be issued business cards with their name, rank and
contact information. Officers will be directed to provide these cards as soon as
practical in interactions with the public.

Recommendation 10:
Develop a Citizen Police Academy as a means to provide greater
transparency and education regarding policing operations in the
Troy Police Department.
Issue: A number of comments both during and preceding the PRRC process
indicate a lack of familiarity with many aspects of the Police Department. As
noted previously this strongly suggests a need for increased communication and
transparency in police operations to bolster public trust.
Response: The Citizen Police Academy is an ideal way to expose civilians to the
inner workings of the police department. It is a program conducted over 12
weeks during which civilian participants are exposed to many aspects of policing
in the City, including: statutory and case law that guide policing, training
requirements, use of force strictures, interplay between policing and prosecution,
domestic violence and mental health issues at play in the community, among
other topics. Citizens participate in ride-alongs to observe officers on patrol.
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The entire program is designed to provide participants a real life view of how
officers and the community interact providing much requested transparency of
police operations.

Recommendation 11:
Create a committee to research the feasibility of creating a Police
Athletic League (or a similar styled entity).
Issue: Trust is built on relationships. Several comments were offered that Police
Officers need to have more positive interactions with members of the
community, particularly youth. Workload demands make this difficult to achieve
on a consistent basis during the workday. The Police Athletic League (PAL)
programs in other communities were pointed to as a potential model for Troy.
These Leagues generally operate as a stand-alone non-profit entity.
Response: The Troy Police Department is very open to the idea of a similar
program in Troy, perhaps not limited to solely athletic programs – more of a
Police Activity League. Some research is necessary to better understand the legal
structure and cost of such a program and whether it makes sense to have a standalone entity as opposed to partnering with existing programs. Sources of funding
will also need to be researched and secured.

Recommendation 12:
Create a trauma response team activated for the community.
Organizations gather at a traumatic event to help distribute
information but also to help on site as needed.
Issue: Trauma refers to experiences that can cause intense physical and
psychological stress reactions. It can refer to a single event, multiple events, or a
set of circumstances that is experienced by an individual as physically and
emotionally harmful or threatening and that may have lasting adverse effects on
the individual’s physical, social, emotional, or spiritual well-being. Experiencing
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deeply disturbing events or situations can affect the way a person learns, plans,
and interacts with others. Violence in our communities creates trauma not just for
victims but the community as a whole. It degrades our interpersonal relationships
and undermines the sense of interconnectedness that is essential in healthy
communities.
In the event of a tragic incident at a school or the death of a student, school
districts regularly provide grief counselors to assist students in managing the grief
and trauma. No such coordinated effort exists in communities following incidents
of violence. The trauma builds in the community, layer upon layer with each
successive event.
Resources do exist in the community though they are not focused on these sorts
of situations and are not known by community members who need them.
Response: Preliminary research reveals a number of well-established programs
across the country. A committee will be formed to:
● Connect the services that do exist with the individuals and neighborhoods
in need;
● Assess the level of unmet need; and
● Aided by further research of various possible approaches, make a
recommendation to address unmet needs.
The committee should involve, among others, St. Peter’s Health Partners, County
Mental Health and the Troy and Lansingburgh School Districts.

Recommendation 13:
Convene a work group to explore options to divert youthful
offenders out of the formal criminal justice system.
Issue: Research has shown that many youth in the juvenile justice system are
there for relatively minor offenses, have significant mental health issues, and end
up in out-of-home placement or on probation by default.
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Diversion programs are alternatives to initial or continued formal processing of
youth in the juvenile delinquency system. Their purpose is to redirect youthful
offenders from the justice system through programming, supervision, and
supports. The benefits of diversion programs have been well documented, and
include:
● Diverting youth who have committed minor offenses away from the system
and towards community-based treatment and support options is a more
appropriate response than confinement, and a more productive way of
addressing and preventing future delinquency.
● Formally processing youth through the juvenile justice system does more
harm than good by perpetuating delinquency through ”labeling” and
exposing youth to circumstances within juvenile and adult correctional
institutions that may actually increase delinquency.
● Reduction of premature involvement in the “deep end” of the juvenile
delinquency system;
● Reduction in out-of-home placements, especially for younger children;
● maintaining youth connectedness and engagement in the community by
keeping the youth in his/her environment; and
● Reduction in cost compared to court processing and/or secure placement.
● Diversion can be an integral part of a graduated continuum of options for
youth already involved or at risk of becoming involved with the juvenile
justice system.
Response: A work group will be formed to explore the interest in and feasibility
of creating a formal program to divert youth out of the traditional criminal justice
system. Participants will need to include the District Attorney’s Office, the Court
system, County Probation as well as community advocates.
(Note: This activity goes beyond mere policing but was included based on the
passion of the comments. While the PD will play a role in this activity it is critically
dependent on support of other governmental entities.)

Recommendation 14:
Convene a work group to explore options to expand re-entry
services.
City of Troy Police Reform and Reinvention Collaborative: Final Report | Page 24

Issue: Re-entry services are a critical and necessary service in the transition from
incarceration to a productive life in the community. Comments made to and by
members of the steering committee highlight the scarcity of resources currently
available in Rensselaer County. By all accounts existing programs are wellregarded, but existing resources (budgetary or staffing) are extremely tight and
are not always available in the County. Additionally, indications are that state
funding may be reduced for re-entry programs.
Response: A work group will be formed to explore the existing gaps in re-entry
services in the City of Troy. Participants will need to include the District
Attorney’s Office, the Court system, County Probation as well as community
advocates.
(Note: This activity also goes beyond mere policing yet is included based on the
passion of the comments. While the PD will play a role in this activity it is critically
dependent on support of other governmental entities.)

Recommendation 15:
Establish an Oversight Committee to Track Implementation of PRRC
Recommendations
Issue: The forgoing recommendations all occur over varying time frames in the
months ahead. Progress should be monitored to ensure that it stays on track and
ensure that it achieves the desired results (and modified if it does not).
Response: An oversight committee will be formed with the express purpose of
monitoring the progress and efficacy of the foregoing recommendations. The
Committee should meet no less than quarterly and will produce an annual report
to the Mayor and City Council. The annual report will make note of progress
made to create greater transparency, accountability and trust in our police
operations.
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Mayor’s Closing Statement
The Police Reform and Reinvention Collaborative was an important and
useful undertaking to begin discussions among citizens, police leadership, service
providers and others in the criminal justice sector. The dialogue raised important
concerns and concepts that will influence policy and practices in the months and
years ahead.
This work alone, however, is not sufficient. It overly addresses symptoms
to the exclusion of causes. A number of comments captured this point. Policing is
but one aspect of a complex and interrelated social system in which your standing
depends greatly on luck. The luck of where you were born and who you were
born to.
It is widely understood that criminal justice exposure is fundamentally
linked to underlying inequalities in distributions of power and wealth. It burdens
the same neighborhoods that have been weighed down by disinvestment,
inadequate and unsafe housing, underfunded schools, food insecurity, public
health deficits, lack of jobs and other factors, often for generations.
While building a stronger partnership between the police and the
community is a critically important endeavor, the overall health of our
communities needs also to be brought to the forefront of our thinking. The topics
of youth programming, job training, mental health assistance, diversion, re-entry,
and efforts to increase resources for these and other programs were frequent
topics of discussion during the listening sessions. Better resourcing in these
arenas could give everyone a fairer chance and prevent people from becoming
entangled in the criminal justice system in the first place.
The recommendations outlined in this report are first steps in an ongoing
effort. Real change will require a commitment to open dialogue and engagement
between the City, the Police Department, and our residents. It also requires a
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greater level of investment from our state and federal governments in our cities
and their people.
I thank the community and committee members for their involvement and
contributions to this valuable process, and acknowledge the contributions and
proactive response from the Troy Police Department to increase trust and
strengthen their relationship with the residents and families they serve. Despite
differences that may exist I am confident in the belief that we all pursue the same
goal: a safer, more welcoming community for all.

Patrick Madden
Mayor, City of Troy
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VACANCY LIST
(April 2021)
Department

Title

No.___________

A1010 City Council

Legislative Assistant

1

A1430 Compt/Personnel

Health & Safety Coordinator

1

A3120 Police

Police Officer
Video Clerk

3
1

A3410 Fire Department

Firefighter/Paramedic

6

A3620 OGS/Code Enforcement

Assistant Code Inspector
Housing Code Technician

1
1

A5110 Gen Services/Streets

Motor Equipment Operator (Light)

3

A7110 Gen Services/Rec-Parks

Youth Services Specialist
Laborer

2
1

A8020 Planning

Planning Technician

1

A8022 Planning/CDBG

Assistant Planner

1

CL8160 Gen Services/Res. Pickup

Solid Waste & Litter Enforcement Officer 1

F1640 DPU/Garage

Auto Mechanic Helper

1

F8310 DPU/Admin.

Junior Administrative Assistant

1

F8330 DPU/Purification

Asst. Supervising Water Plant Operator
Water Plant Equip. Maint. Mechanic

1
1

F8340 DPU/Trans. & Dist.

Senior Water Maintenance Person I
Water Maintenance Person

1
1

G8120 DPU/Sanitary Sewers

Sewer Maintenance Person

1

