TROY CITY COUNCIL
FINANCE MEETING AGENDA
April 13, 2021
6:00 P.M.
Pledge of Allegiance
Roll Call
Approval of Minutes
Presentation of Agenda
Public Forum (*see end of agenda for instructions)
Discussion of Proposed Mohawk Hudson Humane Society (MHHS) Contract

*PUBLIC FORUM
Due to the current COVID-19 crisis and pursuant to Governor Andrew Cuomo’s Executive
Order No. 202.1, this meeting shall be held remotely via videoconference and live-streamed on
the City Council’s YouTube channel. Troy residents who wish to comment during the public
forum at the beginning of the meeting must have the ability to join the Zoom meeting via
computer or phone and will be required to pre-register for the meeting. The link to register for
the meeting will be posted at least 24 hours before the meeting on the Council Agenda and
Minutes page. You must register for the meeting by 3 pm on the day of the meeting.
Per the City Council, written comments will not be read aloud at this meeting but will be added
to the meeting minutes. Written comments to be added to the meeting minutes should be sent to
mara.drogan@troyny.gov and must be received by 3 pm on the day of the meeting. You must
include your full name and residential address, as required by Council rules. Written comments
received after 3 pm shall be treated as correspondence and forwarded to the Council for their
review.
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3 Oakland Avenue – Menands, NY 12204 – 518.434.8128

October 27, 2020
City of Troy
Troy City Hall
433 River Street
Troy, NY 12180
Attn: Mayor Madden and City Clerk Mara Drogan
Re:

2021 Animal Shelter Agreement with Mohawk Hudson Humane Society

Dear Mayor Madden and City Clerk Mara Drogan:
Enclosed is the proposed 2021 Animal Sheltering Agreement between the City of Troy and the
Mohawk Hudson Humane Society. There are several changes to the agreement this year, and we
ask that you review them carefully before returning the signed agreement. Please let me know if
you have questions about any of the policy changes.
We have increased the Society’s fees for 2021. The decision to increase the contract fee comes
after careful analysis of the cost of running the animal sheltering program for the City of Troy,
comparison to other US cities of similar size, and the recommendations of the International
City/County Management Association (ICMA) (updated based on the value of the dollar in
2020).
• ICMA recommendation updated to 2020: $219,220.56 ($4.44 per capita)
• Midpoint of budgets for comparably sized cities: $214,997.00 ($4.35 per capita)
• Cost of sheltering animals for the City of Troy: $230,904.84 ($4.68 per capita)
• Cost less adoption revenue ($45,877.00): $230,004.84 ($4.68 per capita)
• 2020 City of Troy Contract Cost: $66,150.00 ($1.34 per capita)
We propose an increase that, over the next five years, addresses this shortfall with annual
increases to the cost of the City’s contract with the Society, beginning with the 2021 contract:
• Proposed New Fees
• 2021: $99,100.97
• 2022: $132,051.94
• 2023: $165,002.91
• 2024: $197,953.88
• 2025: $230,904.85 ($4.68 per capita)
We also propose that we explore two cost saving options with the City that would begin to
reduce shelter populations over time, thereby reducing the City’s contract costs.

1. Cat Population Control Program: We would like to explore the possibility of working
with the City on a program to provide low- to no-cost spay/neuter services for City
residents, widespread Trap/Neuter/Release (TNR) programs for community cats, and
community outreach alongside humane education. This would significantly reduce stray
intake over time.
2. Pet Identification Program: If the City agrees to impose microchipping as a condition of
stray redemption, or otherwise incentivize microchipping, the length of stay for pets in
our care would be reduced over time, saving the Society, and therefore the City,
considerably.
If the City is open to discussing these possibilities, the Society would be an eager partner as it is
in all of our best interests to reduce the number of pets sheltered, the length of time they are
sheltered, and the overall cost of the program. With either or both of these measures in place, we
would undertake a yearly review of the cost of the sheltering program and update the above fee
schedule accordingly.
We look forward to meeting to discuss the contract and any questions you may have. You can
reach me best on my cell phone
or email ajbouck@mohawkhumane.org to
schedule a date that works best for your schedules.
Thank you again for your commitment to the animals and our community.

Warm regards,

Ashley Jeffrey Bouck
Ashley Jeffrey Bouck
CEO, Mohawk Hudson Humane Society

2021 Animal Municipal Shelter Agreement
between
Mohawk and Hudson River Humane Society and the City of Troy

THIS AGREEMENT, (hereinafter, "AGREEMENT") made this _________ day of
_______________________, 2020, and effective January 1, 2021 to December 31, 2021
between the City of Troy a municipal corporation in the County of Rensselaer, State of New
York, hereinafter "Municipality" and the MOHAWK AND HUDSON RIVER HUMANE
SOCIETY, a domestic not-for-profit corporation, with its principal place of business at 3
Oakland Avenue, County of Albany and the State of New York, hereinafter "Society".
WITNESSETH
WHEREAS, the Municipality has the obligation to maintain a municipal animal shelter and to
seize dogs pursuant to New York State Agriculture and Markets Law, hereinafter “Law”, Article
7 and Article 26 and to assure that the dogs are properly sheltered, fed and watered pursuant to
the regulations promulgated by the New York State Department of Agriculture & Markets and
contained at 1 NYCRR Part 77, and the Municipality desires to obtain the services of the Society
to perform such services as required by Article 7 of the Law for the Redemption Periods
specified therein, and as otherwise set forth in this Agreement; and
WHEREAS, the Society maintains a shelter for dogs, cats and other animals (individually, an
“Animal” or collectively, “Animals”) and is desirous of entering into this Agreement to shelter
and provide services to Animals brought to it from residents, Animal Control and/or Dog Control
Officers , and /or police officers of the Municipality (hereinafter “Officers”).
NOW THEREFORE, IT IS AGREED between the parties hereto as follows:
I.

INTAKE
The Society will operate an animal shelter as required in the Law and will make itself
accessible daily to the Municipality for the acceptance of dogs and cats brought to the
Society by officers and residents of the Municipality, under the terms of this agreement.
The Municipality must secure prior authorization from Society management prior to
bringing any animal other than a dog(s) or a cat(s) (hereinafter “Other Animals”) to the
Society. The Municipality acknowledges that previous approval for a particular type of
Other Animal does not imply ongoing approval, and the decision to house an animal
other than a dog(s) or a cat(s) will be made on a case-by-case basis by Society
management.
Society staff will aid in the entry process for animals delivered to the Society pursuant to
this Agreement during business hours only. Officers of the Municipality will be given
twenty-four (24) hour access, to a designated portion of Society’s premises for the limited
purpose of bringing animals to the Society’s overnight kennels.

The Municipality acknowledges that it has examined the premises to be utilized for
shelter services or has caused same to be examined and that it was, in good order and
good repair, and in a safe, clean and usable condition for its intended purposes as a
municipal shelter and in compliance with 1 NYCRR, Part 77 and other applicable state
and local laws and ordinances. All responsibility for maintaining the premises in good
order and good repair and in a safe, clean and usable condition is and shall hereafter
remain that of Society.
a. ILL AND/OR INJURED ANIMALS
The Municipality agrees that all animals suffering from illness or injury will be
treated by a licensed veterinarian at the Municipality's expense before being
brought to the Society for sheltering. Other than prophylactic care, if veterinary
care is required during the Redemption Period or during any court mandated
holding period or a differing holding period of any length of time which may be
required or imposed by a Court or by Municipality due to pending legal
proceedings involving the animals so sheltered, the Society will bill the
Municipality for the cost of the service. The Municipality shall be responsible for
all associated medical costs and, if deemed necessary, transportation and special
handling of dangerous dogs to an outside veterinarian for treatment during any
period of holding or sheltering. The Society's professional staff have sole
discretion in determining the need for veterinary care and which dog(s) are
considered dangerous under this provision requiring transport and/ or special
handling by the Municipality.
b. STRAY AND “AT LARGE” ANIMALS
The Society will provide and maintain a municipal shelter for dogs seized under
Section 117 of the Law and local Municipal laws or ordinances, as well as stray or
at large dogs and cats brought to the Society by Officers and residents of the
Municipality. The Society will properly care for all dogs and cats in its care, and
will humanely euthanize, make available for adoption, or transfer seized dogs and
cats not redeemed as provided for in the Law and the rules and regulations
promulgated by the New York State Department of Agriculture and Markets
pursuant thereto.
The redemption period for an owner of identified dogs (those bearing a municipal
license tag or a registered microchip) is seven (7) days if notice is provided to the
identified owner in person or nine (9) days if served upon the identified owner by
mail all as required by the Law. The redemption period is five (5) days for dogs
with no identified owner. The redemption period for cats with no identified owner
is three (3) days and five (5) days if it is an identified cat (those bearing a tag,
collar, or microchip identifying the owner). The time periods referenced herein
are collectively referred to herein as the “Redemption Period”. The Municipality
agrees that it will inform any identified owner pursuant to the Law and will notify

the Society of the method of notification and the date which notification was
given or served pursuant to the Law.
c. OWNER SURRENDERED ANIMALS
The Society will accept animals that have been surrendered by their owner
through Officers of the Municipality. The Society requires that any animal
surrendered to the Society by a member of the public or by the Municipality shall
have executed a copy of the Society’s Animal Surrender Agreement, a copy of
which is annexed hereto as Exhibit “A”. The Society will assess the animal’s
behavior upon intake and has sole discretion in determining whether the animal is
suitable for adoption. If, in the Society’s opinion, the animal is not suitable for
adoption due to behavioral or biological health, the animal will be humanely
euthanized and the Society will bear the cost of such euthanasia.
d. COURT ORDERED HOLDS ON DANGEROUS DOGS
The Society will provide and maintain shelter for any dog alleged to be or deemed
dangerous by a Municipal justice or other Court of appropriate jurisdiction and
taken into custody by an agent of the Municipality under a valid Court Order, any
provision of Article 7 of the Agriculture and Markets Laws, Section 123 or any
equivalent local Municipal ordinance. The Society shall properly care for such
dog(s), including but not limited to the services described in I(a) herein, until the
dog is removed from Society’s premises by an agent of the Municipality, its
owner pursuant to Court Order, or otherwise disposed of by the Court having
jurisdiction over the matter.
Any Court Order regarding the seizure and holding of any animal shall be in
writing and a copy delivered to the Society for its records within twenty-four (24)
hours of such order. The Municipality acknowledges and agrees that without a
court order, the Society does not have the legal right to hold an animal against an
owner’s wishes; if an owner wishes to redeem said animal during the Redemption
Period, the Society must comply with the owner’s request to redeem under the
Law. No animal ordered held will be euthanized without a duly executed court
order for euthanasia and until any time for an appeal of such order has run, or
without written consent of the owner.
e. RABIES CONFINEMENT
The Society will also provide and maintain shelter for any dog or cat suspected of
rabies when ordered to do so by any health officer of the Municipality or Health
Officer for the County in which the Municipality is located for such a period as
directed by said Health Officer, but in no event shall the Society keep such
animal(s) in its custody any more than ten (10) calendar days as provided by the
New York State Public Health Law (the “Hold Period”). At the end of the Hold
Period the dog or cat is eligible to be reclaimed by its owner. Should the owner
not reclaim the dog or cat at the conclusion of the Hold Period, it shall be the

obligation of the Municipality to comply with the requirements of the Law
regarding redemption notification as set forth in I(b) above, and the Society shall
hold such animal for the applicable redemption period.
f. DECEASED STRAY ANIMALS
The Society will accept deceased stray animals with no known owner from the
Municipality and hold them for five (5) days. At the expiration of the holding
period, the Society will send the deceased animal for group cremation.
g. ANIMAL CRUELTY SHELTERING
The Society shall not be required to shelter any cat, dog, or other animal which
was seized by the Municipality due to allegations of abuse or neglect. In order for
Society to consider accepting such animal(s) into its shelter, Society requires that
the Municipality provide a complete and accurate disclosure to an officer or
director of the Society including but not limited to: full and accurate conditions in
which the animal was found; the reactions/ actions of the animal during its
seizure; the bite/ attack history of the animal, if known; prior reports regarding the
animal; and prior dangerous dog determinations regarding the animal. Society
will have the sole discretion in determining whether to accept such alleged
neglected and/or abused animal(s) into its shelter.
In any and all such cases where the Society agrees to shelter, feed and water the
seized allegedly abused or neglected animal(s), the Municipality shall reimburse
the Society on a monthly, per animal basis commencing with the first day of
confinement until the animal is returned to its owner(s) by operation of law,
surrendered to the shelter by the owner or otherwise disposed of pursuant to a
duly executed Court Order. With respect to applicable Court Orders, or other legal
proceedings pertaining to the seizure of alleged neglected and/or abused animals,
the Society shall have access to any and all Court Orders and charging
instruments, supporting depositions and other papers which authorize the seizure
and provide information about the animal(s) seized. This information must be
received prior to any subsequent agreement by the Society to shelter and maintain
the animal(s). The Society shall keep any such Court documents, orders and other
written materials regarding the animal confidential and shall not post such
animals for adoption on social media or otherwise until the animal(s) are
surrendered to the Society by the owner, operation of law or Court Order.
Unless a prior written agreement is made concerning any applicable security bond
posting, the Municipality shall have the responsibility and shall bear the expense
to seek a security bond posting pursuant to §373 of the Law. The Municipality
shall advise Society as to the status of the security bond posting during the
pendency of such a proceeding and shall advise Society when a judicial
determination is made with regards to such bond and shall promptly provide
Society a copy of such court order. Society agrees to cooperate with the

Municipality in the submission of required documentation, affidavits and, if
necessary supporting testimony should the same be required as part of the bond
application.
h. TEMPORARILY DISPLACED ANIMALS
The Society shall not be required to shelter any animal seized by the Municipality
or otherwise delivered to the Society by a resident of the Municipality due to
temporary displacement of such animal’s owner(s) due to a fire at owner’s
dwelling, hospitalization of owner, incarceration of owner, displacement of owner
or removal of an animal from a dwelling due to code violations or any other
temporary condition. Society will accept an animal from the resident of the
Municipality only upon a duly executed Animal Surrender Agreement, the form
of which is annexed hereto as Exhibit “A”.
I.

DISPOSITION
a. REDEMPTION BY OWNER
i. The Society will permit redemption of seized, stray or at large dogs to the
lawful owners, as evidenced by a current, valid Municipal license, directly
from the Society’s location in Menands, New York, during the redemption
period required by Law. The Municipality shall provide the owner with
proof of compliance of licensure and payment of all relevant fees, and the
owner of the animal shall present said proof to the Society.
All impoundment fees imposed by the Municipality will be paid to, and
licenses shall be issued by, the Municipality directly to the dog's owner(s)
at the Municipal clerk's office. All impoundment, redemption, and license
fees for the hold period mandated by Law shall be paid directly to and
shall remain the funds of the Municipality. The Society shall not accept
any such impoundment, redemption, and license fees from Municipal
residents.
The Municipality shall not imply verbally or state in writing that the fees
they choose to charge are set by the Society, or are Society mandated
boarding fees. At all times any fees for impoundment, redemption, and
licensure are the set by, collected by, and property of the Municipality,
pursuant to Law and this Agreement.
ii. The Society will permit redemption of stray cats to the lawful owners, as
evidenced by veterinary records or microchip information, directly from
the Society’s location in Menands, New York, during posted operating
hours.
iii. The Society will permit redemption of animals released to their owners
pursuant to a duly executed and delivered Order of the Court, as provided

by the Municipality to the Society during Society’s normal operating
hours.
b. DISPOSITION BY ADOPTION OR EUTHANASIA
i. The Society will take ownership of seized animals at the conclusion of the
Redemption Period, upon execution of a Animal Surender Agreement by
such animal’s owner(s) or by operation of law, and will have sole
discretion in determining whether such animals are to be placed for
adoption through the Society, transferred to another facility for adoption,
or humanely euthanized.
ii. The Society expressly reserves the right to refuse to perform any
euthanasia on any animal for any reason, in the Society’s sole discretion.
iii. The Municipality is responsible for carrying out any and all Court ordered
euthanasia of any animal, and retains the right to bring the animal to a
private veterinarian of their choosing for euthanasia services should the
Society refuse to perform the euthanasia pursuant to this Agreement.
iv. All associated costs for Court ordered euthanasia services shall be the
responsibility of the Municipality whether or not performed by Society.
II.

RECORD KEEPING
a. Upon delivery of animals to the Society, the Municipality will complete any and
all intake forms required by Law, as well as those provided by the Society at the
time the animals are brought to the Society for each animal. Information which
may be required to be provided to Society includes but is not limited to: reason
for seizure, Redemption Period or Holding Period required by Law, and the time,
date, and method of Municipal notification to owner as required by the Law.
b. The Society will file and maintain a complete record of any seizure and
subsequent disposition of any dog or cat in the manner described by the
Commissioner of Agriculture & Markets, 1 NYCRR Part 78 as well as any record
required by local statute or ordinance.
c. The Society’s records relative to the dispositions of any dogs seized by the
Municipality shall be available for inspection by the Municipality at the regular
times at which the Society’s offices are normally open to the public. In addition,
representatives or inspectors from the New York State Department of Agriculture
and Markets, shall have the right at all reasonable times during the term of the
Agreement and any renewal to enter the premises for the purpose of inspecting
same and verifying the proper providing of shelter services and records relating
thereto as provided hereunder and required by the Law.

III.

FEES FOR SERVICES

a. The Municipality agrees to pay the society a total of $99,100.97 per year in
monthly payments of $8258.42 per month for the term of January 1, 2021 through
December 31, 2021, for providing all of the services contemplated herein, , for
providing all of the services contemplated herein, with the following exceptions:
i. Emergency veterinary care deemed necessary by the Society and;
ii. Other animals for which prior authorization from Society management
was not obtained by an officer of the municipality.
If the Municipality does not obtain prior authorization from the Society to house
an animal other than a dog or cat, the Society will bill the Municipality $100 per
pet, per day, commencing on the first day of confinement and until the animal is
returned to its owner(s) or becomes property of the Society by operation of law, is
surrendered to the shelter by the owner, or is otherwise disposed of pursuant to a
duly executed Court Order. The Municipality will be billed separately for any
specialized housing or veterinary services the Society deems necessary to
humanely care for the unauthorized animal.
The Society agrees to submit itemized bills, properly executed claims forms,
vouchers, and such other necessary information or supporting documentation as
may be required by the municipality in order to process payment for fees and
expenses.
b. All fees for services and sheltering rendered under this Agreement shall be paid to
Society on a Net 30 basis. Society shall invoice the Municipality on a monthly
basis. In the event invoices are not paid in full, the Society will assess a late
payment charge equivalent to ten percent (10%) of the then unpaid balance, or the
maximum amount permitted by law, whichever is less.
c. Failure of the Municipality to make such payment in full within thirty (30) days of
the due date shall constitute grounds for termination of the Agreement, and
notification to the Commissioner of Agriculture and Markets of the
Municipality’s violation of Article 7 of the Agriculture and Markets Law.
IV.

MISCELLANEOUS PROVISIONS
a. NOTICE
Any notice required or otherwise given pursuant to this Agreement shall be in
writing and either delivered or mailed, as follows: if to Society, via hand delivery
to a person of suitable age or discretion at the premises, or via certified mail,
return receipt requested to The Mohawk and Hudson Humane Society, Inc., 3
Oakwood Avenue, Menands, New York 12204 with a copy to its counsel at:
Schopf Law, PLLC, 28 Corporate Drive, Suite 103, Clifton Park, New York
12065 and by email to jgs@schopflaw.com; and if to the Municipality, via hand
delivery to the Office of the Municipality’s Clerk, or via certified mail, return

receipt requested, to the Municipality’s Clerk at the publicly posted mailing
address for the Municipality with a copy to the Municipality’s Attorney by First
Class mail and email, if available. Each party to this Agreement shall
immediately notify the other in writing of any such change of mailing address for
purpose of receiving any such notice and failure to do so shall operate as a waiver
of any defense based upon said party’s claimed failure to receive a notice sent to
said party’s last reported address.
b. EFFECTIVE DATE
This Agreement shall become effective on January 1, 2021 and shall continue in
effect until December 31, 2021. Notwithstanding the foregoing, either party shall
have the right to terminate this contract with or without cause upon thirty (30)
days written notice of such termination. Notwithstanding the prior terms hereof,
the Society by its Board of Directors reserves the right, on thirty (30) days written
notice, to terminate this Agreement without further responsibility on its part in the
event that the Municipality adopts any local law or ordinance or an elected
official, Officer, agent, employee or Court of such Municipality issues any
directive which requires the Society to perform any act inconsistent with its
humane principles.
c. GOVERNING LAW AND VENUE
This Agreement shall be governed by, construed and enforced in accordance with
the laws of the State of New York. Any dispute over this agreement shall be
venued in a Court of competent jurisdiction in Albany County, New York.
d. SEVERABILITY
If any part or parts of this Agreement shall be held to be unenforceable for any
reason, the remainder of this Agreement shall continue in full force and effect.
e. INDEMNIFICATION
i. The parties have agreed to allocate risk as hereinafter set forth. To the
fullest extent permitted by law, the Municipality shall defend, indemnify
and hold Society, its officers, agents, volunteers and employees harmless
from and against any and all liability, loss, expense (including reasonable
attorneys' fees) or claims for injury or damages arising out of the
performance of this Agreement but only in proportion to and to the extent
such liability, loss, expense, attorneys' fees, or claims for injury or
damages are caused by or result from the negligent or intentional acts or
omissions of the Municipality, its officers, agents or employees.
ii. To the fullest extent permitted by law, Society shall defend, indemnify and
hold the Municipality, its board, trustees, councilmembers, officers, agents
and employees harmless from and against any and all liability, loss,
expense (including reasonable attorneys' fees) or claims for injury or

damages arising out of the performance of this Agreement but only in
proportion to and to the extent such liability, loss, expense, attorneys' fees,
or claims for injury or damages are caused by or result from the negligent
or intentional acts or omissions of Society, its officers, agents or
employees.
f. OTHER AGREEMENTS PERMITTED
The Municipality acknowledges and agrees that in addition to the animal welfare
programs that Society performs in fulfillment of its charitable mission, the Society
performs sheltering and other animal care services for other Municipal
Corporations pursuant to agreements with other such Municipal Corporations.
Nothing in this Agreement shall be construed to grant any right of exclusivity to
the Municipality in terms of shelter services or animal care and shall not act as a
prohibition or restriction upon Society from entering into sheltering agreements
with other Municipal Corporations.
g. ENTIRE AGREEMENT
This Agreement shall constitute the entire agreement between the parties hereto.
Any prior agreement, understanding or representation of any kind, written or oral,
preceding the date of the execution of this Agreement is hereby superseded. This
Agreement may be modified only in a writing executed by both parties.
IN WITNESS WHEREOF, the parties by their duly authorized representatives have signed as
of the date indicated on the first page of this agreement.
By:
_____________________________________________________________________________
Signature
_____________________________________________________________________________
Municipal Official Name (Please Print)
______________________________________
Municipal Official Title (Please Print)

_______________
Date

______________________________________ _______________
Date
THE MOHAWK AND HUDSON RIVER HUMANE SOCIETY
By:
Ashley Jeffrey Bouck
Chief Executive Officer
Mohawk & Hudson River Humane Society

