TROY CITY COUNCIL
FINANCE MEETING AGENDA
May 25, 2021
6:00 P.M.

Pledge of Allegiance
Roll Call
Approval of Minutes
Presentation of Agenda
Public Forum (*see below for instructions)

2020 Annual Update Document Review – Comptroller Piotrowski

LOCAL LAWS

ORDINANCES
33. Ordinance Amending Chapters 234 & 247 Of The Troy City Code (Council Member
Cummings) (At The Request Of The Administration)
34. Ordinance Amending The 2021 General Fund Budget (Council President Mantello) (At The
Request Of The Administration)
35. Ordinance Authorizing The City Of Troy To Accept Grant Funding From The Division Of
Criminal Justice Services For Police Equipment And Amending The 2021 General Fund Budget
To Appropriate Funding From Said Grant (Council President Mantello) (At The Request Of The
Administration)
36. Ordinance Declaring One Hundred Used Self Contained Breathing Apparatus (“SCBA”) Air
Cylinders Surplus City Property And Authorizing The Comptroller To Sell The Used SCBA Cylinders
For One Hundred Dollars Each (Council President Mantello) (At The Request Of The
Administration)
37. Ordinance Transferring Funds Within The 2021 General Fund Budget (Council President
Mantello) (At The Request Of The Administration)
38. Ordinance Amending The Special Revenue Budget To Accept A NYS Homeland Security
Grant For The Purpose Of Purchasing Radios And Related Equipment (Council President
Mantello) (At The Request Of The Administration)
39. Ordinance Amending The Capital Projects Fund Budget (Council President Mantello) (At
The Request Of The Administration)

1

40. An Ordinance Adding Chapter 274 (“Vehicles, Off-Road”) To The Code Of The City Of
Troy To Prohibit The Illegal Operation Of Off-Road Vehicles In The City (Council Member
Gulli, Council Member Ashe McPherson, Council Member Zalewski, Council President
Mantello)
41. Ordinance Authorizing And Directing Transfers Of City Owned Real Property To The Troy
Community Land Bank Corporation (Council President Mantello) (At The Request Of The
Administration)
42. Ordinance Amending The 2021 General Fund Budget (Council President Mantello) (At The
Request Of The Administration)
43. Ordinance Amending The 2021 Special Revenue Fund Budget (Council President Mantello)
(At The Request Of The Administration)
44. Ordinance Authorizing And Directing Sales Of City Owned Real Property By The Proposal
Sale Application Method (Council President Mantello) (At The Request Of The Administration)

RESOLUTIONS
36. Bond Resolution Of The City Of Troy, New York, Authorizing The Issuance Of $5,430,955
Serial Bonds To Finance The Reconstruction Of Various Streets In The City (Council President
Mantello) (At The Request Of The Administration)
37. Resolution Determining That Proposed Action Is A Type II Action For Purposes Of The
New York State Environmental Quality Review Act (Council President Mantello) (At The
Request Of The Administration)
38. Resolution Determining That Proposed Action Is A Type II Action For Purposes Of The
New York State Environmental Quality Review Act (Council President Mantello) (At The
Request Of The Administration)
39. Bond Resolution Of The City Of Troy, New York, Authorizing The Issuance Of $8,250,000
Serial Bonds To Finance The Street Lighting Replacement Projects (Council President Mantello)
(At The Request Of The Administration)
40. Resolution Adopting The Congress Street Bridge Study (Council President Mantello) (At
The Request Of The Administration)
41. Resolution Proclaiming June 2021 To Be Graduates’ Month & Designating Saturday, June
5th At 11 Am As The Second Annual Graduates (All Levels) City-Wide Car Parade (Council
President Mantello, Council Member Ashe McPherson)
42. Resolution Recognizing June 2021 As Pride Month In the City Of Troy (Council Member
Zalewski, Council President Mantello)
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43. Resolution Appointing A Commissioner Of Deeds For The City Of Troy (Council President
Mantello)
44. Resolution Authorizing The Mayor To Enter Into An Agreement With Oasis Marinas, LLC,
For The Provision Of All Services Necessary To Manage And Operate The City Of Troy Marina
(Council President Mantello) (At The Request Of The Administration)
45. Resolution Authorizing The Mayor To Enter Into An Agreement With RKG Associates Inc
To Perform The Analysis Of Impediments To Fair Housing Choice Required By The US
Department Of Housing And Urban Development (Council President Mantello) (At The Request
Of The Administration)
46. Resolution Of Troy City Council Recognizing Juneteenth (Council Member Steele, Council
President Mantello)
47. Resolution Authorizing The Mayor To Enter Into An Amendment Of The Agreement With
Chazen Companies For Further Design And Construction Phase Services For The City Of Troy
Riverwalk Trail (Council President Mantello) (At The Request Of The Administration)

*PUBLIC FORUM
Due to the COVID-19 crisis and pursuant to Governor Andrew Cuomo’s Executive Order No.
202.1, this meeting shall be held remotely via videoconference and live-streamed on the City
Council’s YouTube channel. Troy residents who wish to comment during the public forum at the
beginning of the meeting must have the ability to join the Zoom meeting via computer or phone
and will be required to pre-register for the meeting. The link to register for the meeting will be
posted at least 24 hours before the meeting on the Council Agenda and Minutes page. You must
register for the meeting by 3 pm on the day of the meeting. Comments for the Finance
Committee meeting must be regarding agenda items. Per Council rules, residents have 5 minutes
to speak at the Finance public forum.
Per the City Council, written comments will not be read aloud at this meeting but will be added
to the meeting minutes. Written comments to be added to the meeting minutes should be sent to
mara.drogan@troyny.gov and must be received by 3 pm on the day of the meeting. You must
include your full name and residential address. Written comments received after 3 pm shall be
treated as correspondence and forwarded to the Council for their review.
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ORD33

ORDINANCE AMENDING CHAPTERS 234 & 247 OF
THE TROY CITY CODE
______________________________________________________________________________
The City of Troy, in City Council convened, ordains as follows:
Section 1.
The purpose of this Ordinance is to amend various Sections and Subsections of
Chapters 234 & 247 of the Troy City Code.

Section 2.

Section 234-2 is amended by striking out and adding language as follows:

RESIDENTIAL PREMISES
A building (synonymous with residence) containing one to six three residential units;
shall not include a hotel, motel or hospital, dormitory, fraternity, sorority, boarding house
or nonprofit facility providing client housing services.

Section 3.

Section 234-3 (B) (2) is amended by striking out and adding language as follows:

(2) Municipal/public system:
(b) Exclusive right Duty and discretion to collect. The City of Troy Department of General
Services or the designated contractor shall have the exclusive right to collect recyclables from
any property containing six three or fewer residential units except in cases where the owner of
such property has entered into an approved contract for the collection and recycling of
recyclables with a firm or individual having a solid waste collection permit issued by the City.
The City of Troy Department of General Services or the designated contractor may, in the
discretion of the Commissioner, collect recyclables from any property containing four or more
residential units, subject to approval by the Commissioner of a written application for collection
services and payment of all applicable fees. Notwithstanding the foregoing, the City shall not by
reason of this enactment unilaterally discontinue collection services to any property currently
served on the date of this enactment, except for nonpayment of fees or other lawful reason.
(c) Recyclable collection device. The Commissioner shall make available to every owner of a
property containing six three or fewer residential units a recyclable collection basket, one
container for each residential unit, for use at said property. The first such collection basket for
each unit shall be made available to the property owner at no charge. Additional baskets for the
same property, or replacement baskets for lost or stolen baskets, shall be made available to the
property owner by the Commissioner, according to a schedule of charges to be established by the
Commissioner. The collection baskets shall remain the property of the City.
(d) Residential properties exceeding six three units. Except as otherwise provided in this
Chapter, The the owner of any property containing more than six three residential units shall
contract for the collection and recycling of recyclables with a firm or individual having a solid
waste collection permit issued by the City for the collection and recycling of recyclables. The
1

ORD33

property owner shall provide and maintain an appropriate area to receive and store the
recyclables generated by the residents of the property. The storage area shall be maintained by
the property owner in a neat and sanitary condition. Such area shall comply with all regulations
of the Department of General Services and any other applicable rules, regulations, ordinances or
laws. All recyclables shall be stored in an appropriate container of sufficient size to hold all the
recyclables generated by the use of the property between scheduled collections.
(e) Nonresidential property. The owner of any nonresidential property, the use of which
generates recyclables, shall contract for the collection and recycling of recyclables with a firm or
individual having a solid waste collection permit issued by the City for the collection and
recycling of recyclables. The property owner shall provide and maintain an appropriate area to
receive and store the recyclables generated by the use of the property. The storage area shall be
maintained by the property owner in a neat and sanitary condition. Such area shall comply with
all regulations of the Department of General Services and any other applicable rules, regulations,
ordinances or laws. All recyclables shall be stored in an appropriate container of sufficient size to
hold all the recyclables generated by the use of the property between scheduled collections.
(f) Mixed-use properties. An owner of a property which is used for nonresidential purposes and
which also contains six or fewer residential units shall comply with all of the applicable
requirements of this Chapter. applicable to residential properties containing six or fewer
residential units.

Section 4.

Section 247-2 (B) is amended by striking out and adding language as follows:

MULTIPLE DWELLINGS PREMISES
Premises containing six four or more residential units and shall include apartment houses,
fraternity houses, sorority houses and boarding houses.
RESIDENTIAL PREMISES
Premises containing six three or fewer less residential units.

Section 5.

Section 247-8 (C) is amended by striking out and adding language as follows:

C. Private dwelling premises.
(1) Owners and occupants of premises containing one to six three units, whether owner occupied
or non-owner occupied shall be eligible for public collection services by the Department of
General Services in accordance with collection schedules and directives established by the
Commissioner. All garbage to be collected must be placed in a sealed, watertight, container with
a lid. Waste intended to be picked up by the City may not be left outside in plastic bags, strewn
about or outside of collection containers. The Department of General Services will provide one
garbage container for each residential unit in areas of the City that are serviced by an automated
side loader truck. These types of trucks require a specific size and type of waste containers. In
areas not serviced by an automated side loader, the City does not provide garbage containers.
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Each property shall use one container that is sealed, watertight and has a lid, per unit. The
container can be no more than 95 gallons. Each unit is allowed one container to be placed out for
collection each week. The container should be marked with the property number and street for
identification and enforcement purposes. Each container that is placed out for collection, whether
the owner or occupant provides their own or it is provided by the City, cannot weigh more than
75 pounds any given week. The volume of waste within the container set out for disposal cannot
exceed 55 gallons per unit for regular waste collection. The respective owners and occupants of
private dwelling premises shall be responsible to ensure that there is no overflow of garbage at
such premises creating a hazardous/unsanitary condition and/or unsightly appearance.
Notwithstanding the foregoing, the City shall not by reason of this enactment unilaterally
discontinue collection services to any property currently served on the date of this enactment,
except for nonpayment of fees or other lawful reason.
(7) Garbage collection service Solid waste management fee exemptions.
(a) The owner of an owner-occupied residential premises who has qualified for an
Enhanced STAR reduction as indicated by records maintained in the oOffice of the City
Assessor shall be entitled to an exemption from the garbage collection service solid waste
management fee for the residential unit in which the owner is actually residing, subject to
annual filing of an exemption application form with the Commissioner of General
Services and verification of such occupancy by Code Enforcement personnel.
(b) The owner of an owner-occupied residential premises with three or fewer residential
units as indicated by records maintained in the Office of the City Assessor shall be
entitled to an exemption from the solid waste management fee for each residential unit
that actually is and will remain unrented and unoccupied for the entire year in the owneroccupied residential premises, subject to annual filing of an exemption application form
with the Commissioner of General Services and verification of such vacancy by Code
Enforcement personnel.
(bc) Subject to annual filing of an exemption application form with the Commissioner of
General Services and verification of such vacancy by Code Enforcement personnel, Aan
owner of a premises that is duly listed on the City Vacant Building Registry, and for
which the vacant building fee payment is current, shall be entitled to an exemption
from the garbage collection service solid waste management fee unless it is determined
by the Commissioner of General Services or the Office Bureau of Code Enforcement that
solid waste materials are being generated and/or deposited at the site of such vacant
building.
(c) The owner of an owner-occupied residential premises containing up to two
residential units who has elected not to rent such residential unit(s) on a permanent basis
shall be entitled to an exemption from the garbage/recycling collection fee for such
nonrented residential unit(s) upon the filing of an exemption application form with the
Office of Code Enforcement and subsequent verification of such vacancy by Code
Enforcement personnel.
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(ed) The owner of premises who has entered into a contract approved by the Commissioner
of General Services for collection of solid waste and recyclables by a firm or individual
having a solid waste collection permit issued by the City shall be entitled to an exemption
from the solid waste management fee for each residential unit at the premises, provided that
the owner: (i) makes application for the exemption annually on a form approved by the
Commissioner by the deadline set by the Commissioner; (ii) furnishes a copy of a currently
valid service agreement/collection contract specifying the address to be served and stating
that both trash and recycling materials are to be collected; and (iii) furnishes a copy of a
recent paid invoice or other form of receipt acceptable to the Commissioner.

Section 6.

Section 247-8 (D) is amended by striking out and adding language as follows:

D. Commercial, institutional and multiple-dwelling premises.
(1) As a general rule, the Department of General Services will not provide solid waste collection
services to commercial, institutional and multiple-dwelling premises with more than six three
units located in the City of Troy. The owners of such premises must arrange for the collection of
solid wastes by means of a private contractor duly approved and permitted by the City at their
own cost and expense. The owners/occupants of such premises will utilize a dumpster for the
temporary storage of such solid wastes with recyclable and compost materials appropriately
separated as set forth in the City's Solid Waste Long Term Plan. Where the installation of a
dumpster is not possible or desirable due to the location or configuration of specific premises, the
respective owner may utilize such other approved waterproof containers and recycling containers
as will be provided by the private contractor. Notwithstanding the foregoing, the City shall not
by reason of this enactment unilaterally discontinue collection services to any property currently
served on the date of this enactment, except for nonpayment of fees or other lawful reason.

Section 7.
The City Council hereby enacts the foregoing amendments to Chapters 234 and
247 of the Troy City Code, and authorizes the codification of these Sections and Subsections,
with the elimination of the words herein struck out and the addition of the underlined words, all
as delineated in this Ordinance.

Section 8.

This Ordinance shall take effect immediately.

Approved as to form, ___________________, 2021

__________________________________________
Richard T. Morrissey, Corporation Counsel
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MEMORANDUM IN SUPPORT
The purpose of this ordinance is to amend various sections of Troy City Code Chapters 234
Recycling and 247 Solid Waste. The amendments: (1) clarify that the City’s duty to collect recyclables
and solid waste applies to residential premises; (2) define residential premises as buildings with three or
fewer units; (3) standardize the exemptions available for residential premises and vacant buildings; and
(4) grandfather all current locations that want to continue with City collection.

ORD34
ORDINANCE AMENDING THE 2021 GENERAL FUND BUDGET

The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy 2021 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Amendment(s) – Special Grants Fund Budget Amendment
which is attached hereto and made a part hereof

Section 2.

This act will take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

ORD34
MEMO IN SUPPORT
This ordinance amends the Special Grants Fund budget for the following reasons as referenced
on the Schedule A:
1. A clean-up of funds from prior years re-purposed to current projects.
2. The appropriations for the 2021-22 CDBG fiscal year plan as approved by the City
Council.
3. The appropriations for the 2021-22 ESG fiscal year plan as approved by the City Council.
4. The appropriations for the 2021-22 HOME fiscal year plan as approved by the City
Council.
5. Given the City’s funding available through the American Rescue Plan the City is
repurposing the CARES Act administrative funds to youth programs. These funds can
only be spent on Covid related expenditures for youth programs within the City.

Schedule A
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2021 Budget Amendment(s) – Special Grants Fund Budget Amendment

Department

Account No.

Description

Original

Change

Revised

Budget*

(+/-)

Budget

Reference

Revenues
CDBG

CD.8000.4910.2000.0000

CDBG

6,640,968.51

3,500.52

6,644,469.03

1

CDBG

CD.8000.4910.2000.2021

CDBG

0.00

1,797,827.00

1,797,827.00

2

ESG

CD.8000.4910.4000.2021

ESG

0.00

156,002.00

156,002.00

3

HOME

CD.8000.4910.5000.2021

HOME

0.00

436,006.00

436,006.00
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167,917.77 1,354,494.77
(37,660.75)
25,000.00
(76,756.50)
0.00
(50,000.00)
0.00

1
1
1
1

Total General Fund Budget Revenue Increase

2,393,335.52
Expenditures

CDBG
CDBG
CDBG
CDBG

CD.2020.0400.2000.3014
CD.2010.0400.2000.3016
CD.2014.0400.2000.2905
CD.2014.0400.2000.3020

South Troy Reinvestment Project
South Troy Neighborhood Revitalization
Vacant Building Stabilization
Solar Energy Pilot Program

CDBG
CDBG
CDBG
CDBG

CD.2021.0400.2000.2901
CD.2021.0400.2000.2908
CD.2021.0400.2000.3014
CD.2021.0400.2000.3023

Admin
Code Enforcement Admin
Reinvestment Area
Recreation

0.00
0.00
0.00
0.00

200,000.00
200,000.00
1,322,827.00
75,000.00

200,000.00
200,000.00
1,322,827.00
75,000.00

2
2
2
2

ESG
ESG
ESG
ESG
ESG

CD.2021.0400.4000.4131
CD.2021.0400.4000.4132
CD.2021.0400.4000.4133
CD.2021.0400.4000.4134
CD.2021.0400.4000.4135

Homeless Prevention
Homeless Shelter
Rapid Rehousing
Homeless Management Information System
Admin

0.00
0.00
0.00
0.00
0.00

39,582.72
82,241.65
12,477.63
10,000.00
11,700.00

39,582.72
82,241.65
12,477.63
10,000.00
11,700.00

3
3
3
3
3

HOME
HOME
HOME

CD.2021.0400.5000.5170
CD.2021.0400.5000.5175
CD.2021.0400.5000.5179

Admin
Homeowners Incentive Program
CDDO Housing Project

0.00
0.00
0.00

10,000.00
150,000.00
276,006.00

10,000.00
150,000.00
276,006.00

4
4
4

CDBG
CDBG

CD,2019.0400.2000.3025
CD.2019.0400.2000.3024

Youth Programs - CARES Act
Admin - CARES Act

191,079.00
(191,079.00)

591,079.00
0.00

5
5

Total General Fund Budget Expenditure Increase
Net Impact On General Fund

* Or as previously amended

1,186,577.00
62,660.75
76,756.50
50,000.00

400,000.00
191,079.00

2,393,335.52
0.00

ORD35
ORDINANCE AUTHORIZING THE CITY OF TROY TO ACCEPT GRANT FUNDING
FROM THE DIVISION OF CRIMINAL JUSTICE SERVICES FOR POLICE
EQUIPMENT AND AMENDING THE 2021 GENERAL FUND BUDGET TO
APPROPRIATE FUNDING FROM SAID GRANT
The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy hereby accepts grant funding from the Division of Criminal
Justice Services for the purpose of purchasing equipment for the Troy Police
Department.

Section 2.

The City of Troy 2021 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Amendments – DCJS LiveScan Grant
which is attached hereto and made a part hereof

Section 3.

This act will take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

ORD35
MEMO IN SUPPORT
The City has been awarded a grant from the Division of Criminal Justice Services in the amount
of $19,602 to purchase an additional LiveScan fingerprinting system. The grant has a match of
50% which has already been budgeted for within the Troy Police Department’s 2021 operating
budget.

Schedule A
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2021 Budget Amendments – AFG Grant
Department

Account No.

Description

Original
Budget*

Change
(+/-)

Revised
Budget

Revenues
State Aid

A.3000.3389.1117.0000

DCJS Grant

0.00

Total General Fund Budget Revenue Increase

19,602.00

19,602.00

19,602.00

Expenditures
Police

A.3120.0201.1117.0000

Equipment

Total General Fund Budget Expenditure Increase
Net Impact On General Fund

* Or as previously amended

0.00

19,602.00
19,602.00
0.00

19,602.00

ORD35
STATE AGENCY
Division of Criminal Justice Services
80 South Swan Street
Albany, NY 12210

NYS COMPTROLLER'S NUMBER: T662260
(Contract Number)

GRANTEE/CONTRACTOR:(Name & Address)
Troy, City of
433 River Street
Troy NY 12180-2250

TYPE OF PROGRAMS: National Criminal History Improvement
Program (NCHIP)
DCJS NUMBERS: CH19662260
CFDA NUMBERS: 16.554

FEDERAL TAX IDENTIFICATION NO: 146002472
MUNICIPALITY NO: (if applicable) 380257000000

INITIAL CONTRACT PERIOD:
FROM 04/01/2020 TO 06/30/2021
FUNDING AMOUNT FROM INITIAL PERIOD: $19,602.00

STATUS:
Contractor is not a sectarian entry.
Contractor is not a not-for-profit organization.

MULTI-YEAR TERM: (if applicable): 0 1-year renewal options.

CHARITIES REGISTRATION NUMBER:

APPENDIX ATTACHED AND PART OF THIS AGREEMENT
x APPENDIX A Standard Clauses required by the Attorney
General for all State contracts
x APPENDIX A1 APPENDIX A1 Agency-specific Clauses
x APPENDIX B Budget
x APPENDIX C Payment and Reporting Schedule
x APPENDIX D Program Workplan
APPENDIX F Guidelines for the Control and Use of
Confidential Funds
APPENDIX G Procedural Guidelines for the Control of
Surveillance Equipment
APPENDIX M
APPENDIX Other (Identify)

ORIGINATING AGENCY CODE: 01490 - Division of Criminal
Justice Services

(Enter number or Exempt)
if Exempt is entered above, reason for exemption.
N/A
Contractor has ____ has not ____ timely filed with the Attorney
General's Charities Bureau all required periodic or annual written
reports.

IN WITNESS THEREOF, the parties hereto have electronically executed or approved this AGREEMENT on the dates of their signatures.
NYS Division of Criminal Justice Services
BY: Jeffrey Bender , Deputy Commissioner Date: 05/12/2020
Office of Program Development and Funding:
State Agency Certification: In addition to the acceptance of this contract, I also certify that original copies of this signature page will be
attached to all other exact copies of this contract.
GRANTEE:
BY: Hon. Wm Patrick Madden Mayor Date: 05/12/2020
ATTORNEY GENERAL'S SIGNATURE

APPROVED,
Thomas P. DiNapoli, State Comptroller

.
Title:
Date:
Award Contract

.
.

.
Title:
Date:

.
.

National Criminal History Improvement Program (NCHIP)
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Project No.
LS20-1012-E00

Grantee Name
Troy, City of

05/12/2020

AGREEMENT

STATE OF NEW YORK
AGREEMENT

This AGREEMENT is hereby made by and between the State of New York agency (STATE) and the public or private agency
(CONTRACTOR) identified on the face page hereof.

WITNESSETH:

WHEREAS, the STATE has the authority to regulate and provide funding for the establishment and operation of program services and
desires to contract with skilled parties possessing the necessary resources to provide such services; and

WHEREAS, the CONTRACTOR is ready, willing and able to provide such program services and possesses or can make available all
necessary qualified personnel, licenses, facilities and expertise to perform or have performed the services required pursuant to the terms
of this AGREEMENT;

NOW THEREFORE, in consideration of the promises, responsibilities and covenants herein, the STATE and the CONTRACTOR agree as
follows:

I.Conditions of Agreement

A.This AGREEMENT may consist of successive periods (PERIOD), as specified within the AGREEMENT or within a subsequent
Modification Agreement(s) (Appendix X) Amendment. Each additional or superseding PERIOD shall be on the forms specified by the
particular State agency, and shall be incorporated into this AGREEMENT.

B.Funding for the first PERIOD shall not exceed the funding amount specified on the face page hereof. Funding for each subsequent
PERIOD, if any, shall not exceed the amount specified in the appropriate appendix amendment for that PERIOD.

C.This AGREEMENT incorporates the face page attached as presented in the Grants Management System (GMS) AWARD online printable
report, and all of the marked appendices identified on the face page hereof.

D.For each succeeding PERIOD of this AGREEMENT, the parties shall prepare new appendices, to the extent that any require
modification, and a Modification Agreement. Any terms of this AGREEMENT not modified shall remain in effect for each PERIOD of the
AGREEMENT.

To modify the AGREEMENT within an existing PERIOD, the parties shall revise or complete the appropriate appendix form(s). Any
change in the amount of consideration to be paid, change in scope, or change in term is subject to the approval of the Office of the State
Comptroller. Any other modifications shall be processed in accordance with agency guidelines as stated in Appendix A-1.
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E.The CONTRACTOR shall perform all services to the satisfaction of the STATE. The CONTRACTOR shall provide services and meet the
program objectives summarized in the Program Workplan (Appendix D) in accordance with: provisions of the AGREEMENT; relevant
laws, rules and regulations, administrative and fiscal guidelines; and where applicable, operating certificates for facilities or licenses for
an activity or program.

F.If the CONTRACTOR enters into subcontracts for the performance of work pursuant to this AGREEMENT, the CONTRACTOR shall take
full responsibility for the acts and omissions of its subcontractors. Nothing in the subcontract shall impair the rights of the STATE under
this AGREEMENT. No contractual relationship shall be deemed to exist between the subcontractor and the STATE.

G.Appendix A (Standard Clauses as required by the Attorney General for all State contracts) takes precedence over all other parts of the
AGREEMENT.

II.Payment and Reporting

A.The CONTRACTOR, to be eligible for payment, shall submit to the STATE's designated payment office (identified in Appendix C) any
appropriate documentation as required by the Payment and Reporting Schedule (Appendix C) and by agency fiscal guidelines, in a
manner acceptable to the STATE.

B.The STATE shall make payments and any reconciliations in accordance with the Payment and Reporting Schedule (Appendix C). The
STATE shall pay the CONTRACTOR, in consideration of contract services for a given PERIOD, a sum not to exceed the amount noted on
the face page hereof or in the respective Appendix designating the payment amount for that given PERIOD. This sum shall not duplicate
reimbursement from other sources for CONTRACTOR costs and services provided pursuant to this AGREEMENT.

C.The CONTRACTOR shall meet the audit requirements specified by the STATE.

III.Terminations

A.This AGREEMENT may be terminated at any time upon mutual written consent of the STATE and the CONTRACTOR.

B.The STATE may terminate the AGREEMENT immediately, upon written notice of termination to the CONTRACTOR, if the CONTRACTOR
fails to comply with the terms and conditions of this AGREEMENT and/or with any laws, rules, regulations, policies or procedures
affecting this AGREEMENT.

C.The STATE may also terminate this AGREEMENT for any reason in accordance with provisions set forth in Appendix A-1.

D.Written notice of termination, where required, shall be sent by personal messenger service or by certified mail, return receipt
requested. The termination shall be effective in accordance with the terms of the notice.

E.Upon receipt of notice of termination, the CONTRACTOR agrees to cancel, prior to the effective date of any prospective termination, as
many outstanding obligations as possible, and agrees not to incur any new obligations after receipt of the notice without approval by the
STATE.

ORD35

F.The STATE shall be responsible for payment on claims pursuant to services provided and costs incurred pursuant to terms of the
AGREEMENT. In no event shall the STATE be liable for expenses and obligations arising from the program(s) in this AGREEMENT after
the termination date.

IV.Indemnification

A.The CONTRACTOR shall be solely responsible and answerable in damages for any and all accidents and/or injuries to persons
(including death) or property arising out of or related to the services to be rendered by the CONTRACTOR or its subcontractors pursuant
to this AGREEMENT. The CONTRACTOR shall indemnify and hold harmless the STATE and its officers and employees from claims,
suits, actions, damages and costs of every nature arising out of the provision of services pursuant to this AGREEMENT.

B.The CONTRACTOR is an independent contractor and may neither hold itself out nor claim to be an officer, employee or subdivision of
the STATE nor make any claim, demand or application to or for any right based upon any different status.

V.Property

Any equipment, furniture, supplies or other property purchased pursuant to this AGREEMENT is deemed to be the property of the STATE
except as may otherwise be governed by Federal or State laws, rules or regulations, or as stated in Appendix A-1.

VISafeguards for Services and Confidentiality

A.Services performed pursuant to this AGREEMENT are secular in nature and shall be performed in a manner that does not discriminate
on the basis of religious belief, or promote or discourage adherence to religion in general or particular religious beliefs.

B.Funds provided pursuant to this AGREEMENT shall not be used for any partisan political activity, or for activities that may influence
legislation or the election or defeat of any candidate for public office.

C.Information relating to individuals who may receive services pursuant to this AGREEMENT shall be maintained and used only for the
purposes intended under the contract and in conformity with applicable provisions of the laws and regulations, or specified in Appendix
A-1.

Certified by - Wm Patrick Madden on 05/12/2020
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APPENDIX A
STANDARD CLAUSES FOR NYS CONTRACTS

The parties to the attached contract, license, lease, amendment or other agreement of any kind (hereinafter, 'the contract' or 'this
contract') agree to be bound by the following clauses which are hereby made a part of the contract (the word 'Contractor' herein refers to
any party other than the State, whether a contractor, licenser, licensee, lessor, lessee or any other party):

1. EXECUTORY CLAUSE. In accordance with Section 41 of the State Finance Law, the State shall have no liability under this contract to
the Contractor or to anyone else beyond funds appropriated and available for this contract.

2. NON-ASSIGNMENT CLAUSE. In accordance with Section 138 of the State Finance Law, this contract may not be assigned by the
Contractor or its right, title or interest therein assigned, transferred, conveyed, sublet or otherwise disposed of without the State's
previous written consent, and attempts to do so are null and void. Notwithstanding the foregoing, such prior written consent of an
assignment of a contract let pursuant to Article XI of the State Finance Law may be waived at the discretion of the contracting agency
and with the concurrence of the State Comptroller where the original contract was subject to the State Comptroller's approval, where the
assignment is due to a reorganization, merger or consolidation of the Contractor's business entity or enterprise. The State retains its
right to approve an assignment and to require that any Contractor demonstrate its responsibility to do business with the State. The
Contractor may, however, assign its right to receive payments without the State's prior written consent unless this contract concerns
Certificates of Participation pursuant to Article 5-A of the State Finance Law.

3. COMPTROLLER'S APPROVAL. In accordance with Section 112 of the State Finance Law (or, if this contract is with the State University
or City University of New York, Section 355 or Section 6218 of the Education Law), if this contract exceeds $50,000 (or the minimum
thresholds agreed to by the Office of the State Comptroller for certain S.U.N.Y. and C.U.N.Y. contracts), or if this is an amendment for any
amount to a contract which, as so amended, exceeds said statutory amount, or if, by this contract, the State agrees to give something
other than money when the value or reasonably estimated value of such consideration exceeds $10,000, it shall not be valid, effective or
binding upon the State until it has been approved by the State Comptroller and filed in his office. Comptroller's approval of contracts let
by the Office of General Services is required when such contracts exceed $85,000 (State Finance Law Section 163.6-a). However, such
pre-approval shall not be required for any contract established as a centralized contract through the Office of General Services or for a
purchase order or other transaction issued under such centralized contract.

4. WORKERS' COMPENSATION BENEFITS. In accordance with Section 142 of the State Finance Law, this contract shall be void and of
no force and effect unless the Contractor shall provide and maintain coverage during the life of this contract for the benefit of such
employees as are required to be covered by the provisions of the Workers' Compensation Law.

5. NON-DISCRIMINATION REQUIREMENTS. To the extent required by Article 15 of the Executive Law (also known as the Human Rights
Law) and all other State and Federal statutory and constitutional non-discrimination provisions, the Contractor will not discriminate
against any employee or applicant for employment because of race, creed, color, sex, national origin, sexual orientation, age, disability,
genetic predisposition or carrier status, or marital status. Furthermore, in accordance with Section 220-e of the Labor Law, if this is a
contract for the construction, alteration or repair of any public building or public work or for the manufacture, sale or distribution of
materials, equipment or supplies, and to the extent that this contract shall be performed within the State of New York, Contractor agrees
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that neither it nor its subcontractors shall, by reason of race, creed, color, disability, sex, or national origin: (a) discriminate in hiring
against any New York State citizen who is qualified and available to perform the work; or (b) discriminate against or intimidate any
employee hired for the performance of work under this contract. If this is a building service contract as defined in Section 230 of the
Labor Law, then, in accordance with Section 239 thereof, Contractor agrees that neither it nor its subcontractors shall by reason of race,
creed, color, national origin, age, sex or disability: (a) discriminate in hiring against any New York State citizen who is qualified and
available to perform the work; or (b) discriminate against or intimidate any employee hired for the performance of work under this
contract. Contractor is subject to fines of $50.00 per person per day for any violation of Section 220-e or Section 239 as well as possible
termination of this contract and forfeiture of all moneys due hereunder for a second or subsequent violation.

6. WAGE AND HOURS PROVISIONS. If this is a public work contract covered by Article 8 of the Labor Law or a building service contract
covered by Article 9 thereof, neither Contractor's employees nor the employees of its subcontractors may be required or permitted to
work more than the number of hours or days stated in said statutes, except as otherwise provided in the Labor Law and as set forth in
prevailing wage and supplement schedules issued by the State Labor Department. Furthermore, Contractor and its subcontractors must
pay at least the prevailing wage rate and pay or provide the prevailing supplements, including the premium rates for overtime pay, as
determined by the State Labor Department in accordance with the Labor Law. Additionally, effective April 28, 2008, if this is a public
work contract covered by Article 8 of the Labor Law, the Contractor understands and agrees that the filing of payrolls in a manner
consistent with Subdivision 3-a of Section 220 of the Labor Law shall be a condition precedent to payment by the State of any State
approved sums due and owing for work done upon the project.

7. NON-COLLUSIVE BIDDING CERTIFICATION. In accordance with Section 139-d of the State Finance Law, if this contract was awarded
based upon the submission of bids, Contractor affirms, under penalty of perjury, that its bid was arrived at independently and without
collusion aimed at restricting competition. Contractor further affirms that, at the time Contractor submitted its bid, an authorized and
responsible person executed and delivered to the State a non-collusive bidding certification on Contractor's behalf.

8. INTERNATIONAL BOYCOTT PROHIBITION. In accordance with Section 220-f of the Labor Law and Section 139-h of the State Finance
Law, if this contract exceeds $5,000, the Contractor agrees, as a material condition of the contract, that neither the Contractor nor any
substantially owned or affiliated person, firm, partnership or corporation has participated, is participating, or shall participate in an
international boycott in violation of the federal Export Administration Act of 1979 (50 USC App. Sections 2401 et seq.) or regulations
thereunder. If such Contractor, or any of the aforesaid affiliates of Contractor, is convicted or is otherwise found to have violated said
laws or regulations upon the final determination of the United States Commerce Department or any other appropriate agency of the
United States subsequent to the contract's execution, such contract, amendment or modification thereto shall be rendered forfeit and
void. The Contractor shall so notify the State Comptroller within five (5) business days of such conviction, determination or disposition
of appeal (2NYCRR 105.4).

9. SET-OFF RIGHTS. The State shall have all of its common law, equitable and statutory rights of set-off. These rights shall include, but
not be limited to, the State's option to withhold for the purposes of set-off any moneys due to the Contractor under this contract up to
any amounts due and owing to the State with regard to this contract, any other contract with any State department or agency, including
any contract for a term commencing prior to the term of this contract, plus any amounts due and owing to the State for any other reason
including, without limitation, tax delinquencies, fee delinquencies or monetary penalties relative thereto. The State shall exercise its setoff rights in accordance with normal State practices including, in cases of set-off pursuant to an audit, the finalization of such audit by
the State agency, its representatives, or the State Comptroller.
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10. RECORDS. The Contractor shall establish and maintain complete and accurate books, records, documents, accounts and other
evidence directly pertinent to performance under this contract (hereinafter, collectively, 'the Records'). The Records must be kept for the
balance of the calendar year in which they were made and for six (6) additional years thereafter. The State Comptroller, the Attorney
General and any other person or entity authorized to conduct an examination, as well as the agency or agencies involved in this contract,
shall have access to the Records during normal business hours at an office of the Contractor within the State of New York or, if no such
office is available, at a mutually agreeable and reasonable venue within the State, for the term specified above for the purposes of
inspection, auditing and copying. The State shall take reasonable steps to protect from public disclosure any of the Records which are
exempt from disclosure under Section 87 of the Public Officers Law (the 'Statute') provided that: (i) the Contractor shall timely inform an
appropriate State official, in writing, that said records should not be disclosed; and (ii) said records shall be sufficiently identified; and
(iii) designation of said records as exempt under the Statute is reasonable. Nothing contained herein shall diminish, or in any way
adversely affect, the State's right to discovery in any pending or future litigation.

11. IDENTIFYING INFORMATION AND PRIVACY NOTIFICATION.
(a) Identification Number(s). Every invoice or New York State Claim for Payment submitted to a New York State agency by a payee, for
payment for the sale of goods or services or for transactions (e.g., leases, easements, licenses, etc.) related to real or personal property
must include the payee's identification number. The number is any or all of the following: (i) the payee's Federal employer identification
number, (ii) the payee's Federal social security number, and/or (iii) the payee's Vendor Identification Number assigned by the Statewide
Financial System. Failure to include such number or numbers may delay payment. Where the payee does not have such number or
numbers, the payee, on its invoice or Claim for Payment, must give the reason or reasons why the payee does not have such number or
numbers.

(b) Privacy Notification. (1) The authority to request the above personal information from a seller of goods or services or a lessor of real
or personal property, and the authority to maintain such information, is found in Section 5 of the State Tax Law. Disclosure of this
information by the seller or lessor to the State is mandatory. The principal purpose for which the information is collected is to enable the
State to identify individuals, businesses and others who have been delinquent in filing tax returns or may have understated their tax
liabilities and to generally identify persons affected by the taxes administered by the Commissioner of Taxation and Finance. The
information will be used for tax administration purposes and for any other purpose authorized by law. (2) The personal information is
requested by the purchasing unit of the agency contracting to purchase the goods or services or lease the real or personal property
covered by this contract or lease. The information is maintained in the Statewide Financial System by the Vendor Management Unit
within the Bureau of State Expenditures, Office of the State Comptroller, 110 State Street, Albany, New York 12236.

12. EQUAL EMPLOYMENT OPPORTUNITIES FOR MINORITIES AND WOMEN. In accordance with Section 312 of the Executive Law and 5
NYCRR 143, if this contract is: (i) a written agreement or purchase order instrument, providing for a total expenditure in excess of
$25,000.00, whereby a contracting agency is committed to expend or does expend funds in return for labor, services, supplies,
equipment, materials or any combination of the foregoing, to be performed for, or rendered or furnished to the contracting agency; or (ii)
a written agreement in excess of $100,000.00 whereby a contracting agency is committed to expend or does expend funds for the
acquisition, construction, demolition, replacement, major repair or renovation of real property and improvements thereon; or (iii) a
written agreement in excess of $100,000.00 whereby the owner of a State assisted housing project is committed to expend or does
expend funds for the acquisition, construction, demolition, replacement, major repair or renovation of real property and improvements
thereon for such project, then the following shall apply and by signing this agreement the Contractor certifies and affirms that it is
Contractor's equal employment opportunity policy that:
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(a) The Contractor will not discriminate against employees or applicants for employment because of race, creed, color, national origin,
sex, age, disability or marital status, shall make and document its conscientious and active efforts to employ and utilize minority group
members and women in its work force on State contracts and will undertake or continue existing programs of affirmative action to
ensure that minority group members and women are afforded equal employment opportunities without discrimination. Affirmative action
shall mean recruitment, employment, job assignment, promotion, upgradings, demotion, transfer, layoff, or termination and rates of pay
or other forms of compensation;

(b) at the request of the contracting agency, the Contractor shall request each employment agency, labor union, or authorized
representative of workers with which it has a collective bargaining or other agreement or understanding, to furnish a written statement
that such employment agency, labor union or representative will not discriminate on the basis of race, creed, color, national origin, sex,
age, disability or marital status and that such union or representative will affirmatively cooperate in the implementation of the
Contractor's obligations herein; and

(c) the Contractor shall state, in all solicitations or advertisements for employees, that, in the performance of the State contract, all
qualified applicants will be afforded equal employment opportunities without discrimination because of race, creed, color, national
origin, sex, age, disability or marital status.

Contractor will include the provisions of 'a', 'b', and 'c' above, in every subcontract over $25,000.00 for the construction, demolition,
replacement, major repair, renovation, planning or design of real property and improvements thereon (the 'Work') except where the Work
is for the beneficial use of the Contractor. Section 312 does not apply to: (i) work, goods or services unrelated to this contract; or (ii)
employment outside New York State. The State shall consider compliance by a contractor or subcontractor with the requirements of any
federal law concerning equal employment opportunity which effectuates the purpose of this section. The contracting agency shall
determine whether the imposition of the requirements of the provisions hereof duplicate or conflict with any such federal law and if such
duplication or conflict exists, the contracting agency shall waive the applicability of Section 312 to the extent of such duplication or
conflict. Contractor will comply with all duly promulgated and lawful rules and regulations of the Department of Economic
Development's Division of Minority and Women's Business Development pertaining hereto.

13. CONFLICTING TERMS. In the event of a conflict between the terms of the contract (including any and all attachments thereto and
amendments thereof) and the terms of this Appendix A, the terms of this Appendix A shall control.

14. GOVERNING LAW. This contract shall be governed by the laws of the State of New York except where the Federal supremacy clause
requires otherwise.

15. LATE PAYMENT. Timeliness of payment and any interest to be paid to Contractor for late payment shall be governed by Article 11-A
of the State Finance Law to the extent required by law.

16. NO ARBITRATION. Disputes involving this contract, including the breach or alleged breach thereof, may not be submitted to binding
arbitration (except where statutorily authorized), but must, instead, be heard in a court of competent jurisdiction of the State of New York.

17. SERVICE OF PROCESS. In addition to the methods of service allowed by the State Civil Practice Law & Rules ('CPLR'), Contractor
hereby consents to service of process upon it by registered or certified mail, return receipt requested. Service hereunder shall be
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complete upon Contractor's actual receipt of process or upon the State's receipt of the return thereof by the United States Postal Service
as refused or undeliverable. Contractor must promptly notify the State, in writing, of each and every change of address to which service
of process can be made. Service by the State to the last known address shall be sufficient. Contractor will have thirty (30) calendar days
after service hereunder is complete in which to respond.

18. PROHIBITION ON PURCHASE OF TROPICAL HARDWOODS. The Contractor certifies and warrants that all wood products to be used
under this contract award will be in accordance with, but not limited to, the specifications and provisions of Section 165 of the State
Finance Law, (Use of Tropical Hardwoods) which prohibits purchase and use of tropical hardwoods, unless specifically exempted, by the
State or any governmental agency or political subdivision or public benefit corporation. Qualification for an exemption under this law will
be the responsibility of the contractor to establish to meet with the approval of the State.

In addition, when any portion of this contract involving the use of woods, whether supply or installation, is to be performed by any
subcontractor, the prime Contractor will indicate and certify in the submitted bid proposal that the subcontractor has been informed and
is in compliance with specifications and provisions regarding use of tropical hardwoods as detailed in §165 State Finance Law. Any such
use must meet with the approval of the State; otherwise, the bid may not be considered responsive. Under bidder certifications, proof of
qualification for exemption will be the responsibility of the Contractor to meet with the approval of the State.

19. MACBRIDE FAIR EMPLOYMENT PRINCIPLES. In accordance with the MacBride Fair Employment Principles (Chapter 807 of the Laws
of 1992), the Contractor hereby stipulates that the Contractor either (a) has no business operations in Northern Ireland, or (b) shall take
lawful steps in good faith to conduct any business operations in Northern Ireland in accordance with the MacBride Fair Employment
Principles (as described in Section 165 of the New York State Finance Law), and shall permit independent monitoring of compliance with
such principles.

20. OMNIBUS PROCUREMENT ACT OF 1992. It is the policy of New York State to maximize opportunities for the participation of New
York State business enterprises, including minority and women-owned business enterprises as bidders, subcontractors and suppliers
on its procurement contracts.

Information on the availability of New York State subcontractors and suppliers is available from:

NYS Department of Economic Development
Division for Small Business
Albany, New York 12245
Telephone: 518-292-5100
Fax: 518-292-5884
email: opa@esd.ny.gov

A directory of certified minority and women-owned business enterprises is available from:

NYS Department of Economic Development
Division of Minority and Women's Business Development
633 Third Avenue
New York, New York 10017
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212-803-2414
email: mwbecertification@esd.ny.gov
http://esd.ny.gov.MWBE/directorySearch.html

The Omnibus Procurement Act of 1992 requires that by signing this bid proposal or contract, as applicable, Contractors certify that
whenever the total bid amount is greater than $1 million:

(a) The Contractor has made reasonable efforts to encourage the participation of New York State Business Enterprises as suppliers and
subcontractors, including certified minority and women-owned business enterprises, on this project, and has retained the
documentation of these efforts to be provided upon request to the State;

(b) The Contractor has complied with the Federal Equal Opportunity Act of 1972 (P.L. 92-261), as amended;

(c) The Contractor agrees to make reasonable efforts to provide notification to New York State residents of employment opportunities on
this project through listing any such positions with the Job Service Division of the New York State Department of Labor, or providing
such notification in such manner as is consistent with existing collective bargaining contracts or agreements. The Contractor agrees to
document these efforts and to provide said documentation to the State upon request; and

(d) The Contractor acknowledges notice that the State may seek to obtain offset credits from foreign countries as a result of this contract
and agrees to cooperate with the State in these efforts.

21.RECIPROCITY AND SANCTIONS PROVISIONS. Bidders are hereby notified that if their principal place of business is located in a
country, nation, province, state or political subdivision that penalizes New York State vendors, and if the goods or services they offer will
be substantially produced or performed outside New York State, the Omnibus Procurement Act 1994 and 2000 amendments (Chapter 684
and Chapter 383, respectively) require that they be denied contracts which they would otherwise obtain. NOTE: As of May 15, 2002, the
list of discriminatory jurisdictions subject to this provision includes the states of South Carolina, Alaska, West Virginia, Wyoming,
Louisiana and Hawaii. Contact NYS Department of Economic Development for a current list of jurisdictions subject to this provision.

22. COMPLIANCE WITH NEW YORK STATE INFORMATION SECURITY BREACH AND NOTIFICATION ACT. Contractor shall comply with
the provisions of the New York State Information Security Breach and Notification Act (General Business Law Section 899-aa; State
Technology Law Section 208).

23.COMPLIANCE WITH CONSULTANT DISCLOSURE LAW. If this is a contract for consulting services, defined for purposes of this
requirement to include analysis, evaluation, research, training, data processing, computer programming, engineering, environmental,
health, and mental health services, accounting, auditing, paralegal, legal or similar services, then, in accordance with Section 163 (4-g) of
the State Finance Law (as amended by Chapter 10 of the Laws of 2006), the Contractor shall timely, accurately and properly comply with
the requirement to submit an annual employment report for the contract to the agency that awarded the contract, the Department of Civil
Service and the State Comptroller.

24. PROCUREMENT LOBBYING. To the extent this agreement is a 'procurement contract' as defined by
State Finance Law Sections 139-j and 139-k, by signing this agreement the contractor certifies and affirms that all disclosures made in
accordance with State Finance Law Sections 139-j and 139-k are complete, true and accurate. In the event such certification is found to
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be intentionally false or intentionally incomplete, the State may terminate the agreement by providing written notification to the
Contractor in accordance with the terms of the agreement.

25. CERTIFICATION OF REGISTRATION TO COLLECT SALES AND COMPENSATING USE TAX BY CERTAIN STATE CONTRACTORS,
AFFILIATES AND SUBCONTRACTORS.
To the extent this agreement is a contract as defined by Tax Law Section 5-a, if the contractor fails to make the certification required by
Tax Law Section 5-a or if during the term of the contract, the Department of Taxation and Finance or the covered agency, as defined by
Tax Law 5-a, discovers that the certification, made under penalty of perjury, is false, then such failure to file or false certification shall be
a material breach of this contract and this contract may be terminated, by providing written notification to the Contractor in accordance
with the terms of the agreement, if the covered agency determines that such action is in the best interest of the State.

26. IRAN DIVESTMENT ACT. By entering into this Agreement, Contractor certifies in accordance with State Finance Law §165-a that it is
not on the - Entities Determined to be Non-Responsive Bidders/Offerers pursuant to the New York State Iran Divestment Act of 2012 (Prohibited Entities List) posted at: http://www.ogs.ny.gov/about/regs/docs/ListofEntities.pdf

Contractor further certifies that it will not utilize on this Contract any subcontractor that is identified on the Prohibited Entities List.
Contractor agrees that should it seek to renew or extend this Contract, it must provide the same certification at the time the Contract is
renewed or extended. Contractor also agrees that any proposed Assignee of this Contract will be required to certify that it is not on the
Prohibited Entities List before the contract assignment will be approved by the State.

During the term of the Contract, should the state agency receive information that a person (as defined in State Finance Law §165-a) is in
violation of the above-referenced certifications, the state agency will review such information and offer the person an opportunity to
respond. If the person fails to demonstrate that it has ceased its engagement in the investment activity which is in violation of the Act
within 90 days after the determination of such violation, then the state agency shall take such action as may be appropriate and provided
for by law, rule, or contract, including, but not limited to, imposing sanctions, seeking compliance, recovering damages, or declaring the
Contractor in default.

The state agency reserves the right to reject any bid, request for assignment, renewal or extension for an entity that appears on the
Prohibited Entities List prior to the award, assignment, renewal or extension of a contract, and to pursue a responsibility review with
respect to any entity that is awarded a contract and appears on the Prohibited Entities list after contract award.
January, 2014

Certified by - Wm Patrick Madden on 05/12/2020
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<b>APPENDIX A1AGENCY-SPECIFIC CLAUSES
1.If this Agreement exceeds $50,000, it shall not take effect until it is executed by the parties hereto and approved by the Attorney
General and the Comptroller of the State of New York. If this Agreement is for $50,000 or less, it shall not take effect until it is executed
by both parties.
2.This Agreement sets forth the entire understanding of the parties and may not be altered or amended except in format approved by
DCJS and the NYS Office of the State Comptroller, and electronically signed by the parties hereto.
3.The failure of a party to enforce a contractual obligation shall not eliminate the other party's obligation to perform such contractual
obligation.
4.In the event that any provision of this Agreement is determined to be null and void, all remaining provisions shall continue to be in full
force and effect.
5.The Grantee shall submit detailed itemization forms for personal service and fringe benefit expenditures, in a format determined by
DCJS, with any voucher and Fiscal Cost Reports requesting payment for expenditures. The Grantee agrees to properly account for and
will submit for payment according to the agreed titles and budget amounts unless otherwise approved by DCJS.
6.The Grantee must maintain specific documentation as support for project related personal service expenditures, depending upon
whether this grant contract project is supported by State or Federal funds:
a.For State funded grants:

For all Grantee's staff whose salaries are paid in whole or in part from grant funds provided under this Agreement, the Grantee shall
maintain a time recording system which shows the time devoted to the grant project. The system shall consist of time sheets,
computerized workload distribution reports, or equivalent systems. The time devoted to grant activities must be determinable and
verifiable by DCJS. If time sheets are used, each must be signed by the individual and certified by the individual's supervisor in a higher
level position at the end of each time reporting period.
b.For Federally funded grants:
Depending upon the nature or extent of personal service provided under this Agreement, the Grantee shall maintain semi-annual (or
more frequent) personal service certifications and/or an after-the-fact personnel activity reporting system (or equivalent) which complies
with the requirements of the Federal Office of Management and Budget (OMB) Circulars A-21, A-87 or A-122, as applicable:
i.OMB Circular A-21 [Item J, General provisions for selected items of cost] identifies documentation required for educational institutions
as support for grant project personnel costs.
ii.OMB Circular A-87 [Attachment B, Selected Items of Cost] identifies the documentation required for local government agencies as
support for grant project personnel costs.
iii.OMB Circular A-122 [Attachment B, Selected Items of Cost] identifies the documentation required for non-profit organizations as
support for grant project personnel costs.
The most current version of these Federal OMB Circulars may be viewed on-line at: <a
href=https://www.whitehouse.gov/omb/circulars/>https://www.whitehouse.gov/omb/circulars/</a> <i>
The Grantee is to ensure full compliance with specific personal service documentation requirements of these OMB Circulars as
applicable directly to the Grant recipient and to any sub-recipient (or collaborative agency/organization). Failure to do so may result in
disallowance of costs upon audit.</i>
7.Budget amendments are governed as follows:
a.Requests for modifications must be made in writing by an authorized representative of the Grantee. Any proposed modification to the
contract must be submitted for prior approval by DCJS and the NYS Office of the State Comptroller (OSC) when:
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i.The amount of the modification is, as a portion of the total value of the contract, equal to or greater than ten percent for contracts of five
million dollars or less; or
ii.The amount of the modification is, as a portion of the total value of the contract, equal to or greater than five percent for contracts in
excess of five million dollars.
An Appendix X setting forth the proposed amendment must be electronically signed via the Grants Management System by the Grantee
for approval by DCJS and the NYS Office of the State Comptroller before the next voucher and/or fiscal cost report will be approved.
b.For proposed modifications to the contract less than the DCJS/OSC approval thresholds as set forth in 7 a, the following shall apply:
i.For contracts equal to $100,000 or less, no formal budget reallocation is required for a budget reallocation that would result in a transfer
of funds between budget cost categories where the amount of such modification is, as a portion of the total value of the contract, equal
to or less than ten percent.
ii.For contracts over $100,000, no formal budget reallocation is required for a budget reallocation that would result in a transfer of funds
between budget cost categories where the amount of such modification is, as a portion of the total value of the contract, equal to or less
than five percent.
For budget reallocations involving amounts above the thresholds established in paragraph b (above), a grant amendment setting forth
the proposed reallocation must be approved by DCJS via the Grants Management System before the next payment will be approved.
c.Any other budget changes not covered in paragraphs a or b (above), such as reallocations within budget cost categories or changes in
the number, title, job duties or rate of remuneration of project staff, must be requested and approved via email by a DCJS Criminal
Justice Program Representative. Such approval shall be retained by the Grantee.
8.Space rental provided by this Agreement must be supported by a written lease, maintained on file and made available by the Grantee
upon request.
9.Grant-supported travel is governed as follows:
a.The Grantee's request for travel, meals or lodging reimbursement shall be in accordance with Appendix B, Budget, and, unless prior
written authorization has been received from DCJS, shall not exceed rates authorized by the NYS Office of the State Comptroller (OSC).
Travel shall be reimbursed at the lesser of the rates set forth in the written standard travel policy of the Grantee or the OSC travel
guidelines.
b.Prior approval and written authorization from DCJS is required for out-of-state travel. Such approval shall be retained by the Grantee
and submitted upon request.
10.The Grantee's employment of a consultant must be supported by a written agreement executed by the Grantee and the consultant. A
consultant is defined as an individual or organization hired by the Grantee for the stated purpose of accomplishing a specific task
relative to the funded project. A copy of the written agreement must be submitted to DCJS as an attachment in the DCJS Grants
Management System by the due date of the second quarterly progress report. All consultant services must be obtained in a manner that
provides for fair and open competition. The Grantee shall retain copies of all solicitations seeking a consultant, written agreements and
documentation justifying the cost and selection of the consultant. The Grantee further agrees that it shall assume sole and complete
responsibility for fulfilling all the obligations set forth in the Agreement and the Grantee must guarantee the work of the consultant as if it
were its own.
a.The rate for a consultant should not exceed $650 for an eight-hour day (not including travel and subsistence costs). A rate exceeding
$650 per eight-hour day requires prior written approval from DCJS and may be approved on a case-by-case basis where adequate
justification is provided and expenses are reasonable and allowable.
b.In addition to the above requirements, a Grantee that is a local government or a not-for-profit must adhere to the following guidelines at
a minimum when obtaining consultant services:
i.Consultant services that cost up to $999 under this grant agreement can be obtained at the Grantee's discretion.
ii.Consultant services that cost between $1,000 and $4,999 under this grant agreement must be supported by at least three telephone
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quotes and a record created of such quotes.
iii.Consultant services that cost between $5,000 and $9,999 under this grant agreement must be supported by at least three written
quotes on a vendor's stationery and a record created of competitive procurement process utilized.
iv.A Grantee obtaining consultant services that cost in excess of $10,000 must use a competitive bidding process. Guidance may be
obtained from DCJS. At a minimum, the competitive bidding process must incorporate the following: open, fair advertisement of the
opportunity to provide services; equal provision of information to all interested parties; reasonable deadlines; sealed bids opened at one
time before a committee who will certify the process; establishment of the methodology for evaluating bids before the bids are opened;
and maintenance of a record of competitive procurement process.
c.A Grantee who proposes to obtain consultant services from a vendor without competitive bidding, must obtain the prior written
approval of DCJS. The request for approval must be in writing and set forth, at a minimum, a detailed justification for selection and basis
upon which the price was determined to be reasonable. Further, such consultant services must be in accordance with the guidelines,
bulletins and regulations of the NYS Office of the State Comptroller, State Procurement Council, and the U.S. Department of Justice.
DCJS's approval shall be retained by the Grantee and submitted upon request.
d.Notwithstanding the provisions of this paragraph, the Parties agree that DCJS' prior written approval is not required for the
employment of a consultant when such employment is secured in relationship to a criminal matter as an expert witness, consultant or
investigator. The Parties agree that the employment shall be supported by a written agreement and that all supporting documentation
identifying the criminal matter involved, services provided, time commitment, and schedule shall be retained by the Grantee and
submitted upon request.
11.All procurements, other than consultant services, shall be conducted in the following manner. Written justification and
documentation for all procurements must be maintained on file and made available upon request. Detailed itemization forms for nonpersonal service expenditures, in a format determined by DCJS, shall accompany each voucher and Fiscal Cost Report requesting
payment. All procurements must be made in a fair and open manner and in accordance with the pre-determined methodology
established for evaluating bids (e.g., lowest responsive bidder or best value).
a.A Grantee that is a state entity must make all procurements in accordance with State Finance Law Article 11, and any other applicable
regulations.
b.A Grantee that is a local government must make procurements in accordance with General Municipal Law Article 5-A and any other
applicable regulations.
c.In addition, a Grantee that is a not-for-profit must also make all procurements as noted below:
i.If the Grantee is eligible to purchase an item or service from a government contract or is able to purchase such item or service
elsewhere at a lower than or equal price, then such purchase may be made immediately.
ii.A Grantee may purchase any single piece of equipment, single service or multiples of each that cost up to $999 at its discretion.
iii.Before purchasing any piece of equipment, service or multiples of each that have an aggregate cost between $1,000 and $4,999, a
Grantee must secure at least three telephone quotes and create a record for audit of such quotes.
iv.Before purchasing any piece of equipment, service or multiples of each that have an aggregate cost between $5,000 and $9,999, the
Grantee must secure at least three written quotes on a vendor's stationery and maintain a record of the competitive procurement process
for audit purposes.
v.A Grantee spending in aggregate of $10,000 and above must use a competitive bidding process. Guidance may be obtained from DCJS.
At a minimum, the competitive bidding process must incorporate the following: open, fair advertisement of the opportunity to provide
services; equal provision of information to all interested parties; reasonable deadlines; sealed bids opened at one time before a
committee who will certify the process; establishment of the methodology for evaluating bids before the bids are opened; and
maintenance of a record of competitive procurement process.
vi.A Grantee who proposes to purchase from a vendor without competitive bidding must obtain the prior written approval of DCJS. The
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request for approval must be in writing and set forth, at a minimum, a detailed justification for selection and the basis upon which the
price was determined to be reasonable. Further, such procurement must be in accordance with the guidelines, bulletins and regulations
of the NYS Office of the State Comptroller, State Procurement Council, and the U.S. Department of Justice. A copy of DCJS' approval
shall be retained by the Grantee and submitted upon request.
12.Applicable equipment purchased with funds provided by this Agreement as listed in Appendix B, Budget, shall be assigned a unique
inventory number. The Grantee shall list all applicable equipment purchased with such funds in the GMS Property Module at the time the
last program progress report is filed or sooner. Items of equipment costing less than $500 do not need to be listed in the GMS Property
Module although the Grantee is encouraged to maintain an internal inventory for audit purposes. Upon completion of all contractual
requirements by the Grantee, DCJS will consider a request for continued use and possession of the equipment purchased with grant
funds provided the equipment continues to be used in conducting a criminal justice program.
13.Grant funds may be expended only for purposes and activities set forth in this Agreement. Accordingly, the most important single
requirement of accounting for this grant is the complete and accurate documentation of grant expenditures. If the Grantee receives
funding from two or more sources, all necessary steps must be taken to ensure that grant-related transactions are not commingled. This
includes, but is not limited to, the establishment of unique budget codes, a separate cost center, or a separate chart of accounts.
Expenditures must be cross-referenced to supporting source documents (purchase orders, contracts, real estate leases, invoices,
vouchers, timesheets, mileage logs, etc.). Grantee agrees it shall maintain adequate internal controls and adhere to Generally Accepted
Accounting Principles for Government or Generally Accepted Accounting Principles for Not-for-Profit Organizations.
This Agreement may be subject to a fiscal audit by DCJS to ascertain financial compliance with Federal and/or State laws, regulations,
and guidelines applicable to this Agreement. Such audits may include review of the Grantee's accounting, financial, and reporting
practices to determine compliance with the Agreement and reporting requirements; maintenance of accurate and reliable original
accounting records in accordance with governmental accounting standards as well as generally accepted accounting principles; and
specific compliance with allowable cost and expenditure documentation standards prescribed by applicable Federal, State, and DCJS
guidelines.
14.Where advance payments are approved by DCJS, the Grantee agrees to expend the advance payments in accordance with the
purposes set forth in Appendix D and consistent with Appendix B.
15.DCJS reserves the right to suspend program funds if the Grantee is found to be in noncompliance with the provisions of this
Agreement or other grant agreements between the Grantee and DCJS or, if the Grantee or principals of the Grantee are under
investigation by a New York State or local law enforcement agency for noncompliance with State or Federal laws or regulatory provisions
or, if in DCJS' judgment, the services provided by the Grantee under the Agreement are unsatisfactory or untimely. DCJS shall provide
the Grantee with written notice of noncompliance. Upon the Grantee's failure to correct or comply with the written notice by DCJS, DCJS
reserves the right to terminate this Agreement, recoup funds and recover any assets purchased with the proceeds of this Agreement.
DCJS reserves the right to use approved grant related expenditures to offset disallowed expenditures from any grant funded through its
offices upon issuance of a final audit report and appropriate notification to the Grantee, or upon reasonable assurance that the Grantee
is not in compliance with Agreement terms.
16.The Grantee agrees, as a material condition of the Agreement, to comply with all applicable provisions of the Hatch Act (5 U.S.C.
''1501 et seq.) as amended.
17.Program income earned by the Grantee during the funding period as a direct result of the grant award must be reported in writing to
DCJS, in addition to any other statutory reporting requirements. This includes income received from seized and forfeited assets and
cash, as well as: sale of grant purchased property; royalties; fees for services; and registration/tuition fees. Interest earned on grant
funds is not program income unless specified in Appendix D. The Grantee agrees to report the receipt and expenditures of grant
program income to DCJS. All income, including interest, generated by the use of these grant funds will be used to enhance the grant
project.
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18.If applicable, the Grantee agrees to obtain not-for-profit status, a federal identification number, and a charitable registration number
(or a declaration of exemption) and to furnish DCJS with this information as soon as it is available.
19.Unless otherwise specified, in accordance with the State Finance Law, the availability of all State funds for liabilities already incurred
thereunder shall cease on September 15th of the year following the fiscal year in which the funds were appropriated, unless such funds
are reappropriated by the New York State Legislature. To ensure payment, vouchers must be received by DCJS by August 1st of the year
following the fiscal year in which the funds were appropriated.
20.The Grantee will submit program progress reports to DCJS via the GMS system and additional information or amended data as
required in Appendix D.
a.Program progress reports will be due on the last day of the month following the end of each calendar quarter or on an alternate
schedule as prescribed in Appendix D. The first program progress report will be due on the last day of the month following the last day
of the calendar quarter from the start date of the contract.
Program progress reports thereafter will continue to be made until such time as the funds subject to this Agreement are no longer
available, have been accounted for, and/or throughout the Agreement period or project duration.
Calendar quarters, for the purposes of making program progress reports, shall be as follows:

Calendar Quarter
Report Due

January 1 - March 31
April 30

April 1 - June 30
July 31

July 1 - September 30
October 31

October 1 - December 31
January 31

b.The final progress report will summarize the project's achievements as well as describe activities for that quarter.
c.Grantees must be current on all program progress reports. Failure to submit program progress reports may result in placement of a
stop payment and withholding of funds.
21.If for any reason the State of New York or the federal government terminates its appropriation through DCJS or fails to pay the full
amount of the allocation for the operation of this program, this Agreement may be terminated or reduced at the discretion of DCJS,
provided that no such reduction or termination shall apply to allowable costs already incurred by the Grantee where funds are available
to DCJS for payment of such costs. Upon termination or reduction of the Agreement, all remaining funds paid to the Grantee that are not
subject to allowable costs already incurred by the Grantee shall be returned to DCJS. In any event, no liability shall be incurred by DCJS
or by the State of New York beyond monies available for the purposes of this Agreement. The Grantee acknowledges that any funds due
to DCJS because of disallowed expenditures after audit shall be its responsibility.
22.If Appendix B, Program Budget, makes provisions for overtime payment, the Grantee agrees to submit vouchers for such payment of
overtime charges by the last day of the month following the last day of the quarter for the reporting period. The Grantee further agrees to
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limit overtime earnings to no more than 25 percent (25%) of the employee's annual personnel cost (salary plus fringe benefits) during the
term of this Agreement. Prior written approval from DCJS is required for overtime charges in excess of the 25 percent (25%) limit. A
copy of DCJS' approval shall be retained by the Grantee and submitted upon request.
23.None of the goals, objectives or tasks set forth in Appendix D shall be subawarded to another organization without specific prior
written approval by DCJS. Where the intention to make subawards is clearly indicated in the application, DCJS' approval is deemed
given, if these activities are funded as proposed.
If this Agreement makes provisions for the Grantee to subgrant funds to other recipients, the Grantee agrees that all subgrantees shall
be held accountable by the Grantee for all terms and conditions set forth in this Agreement. The Grantee further agrees that it shall
assume sole and complete responsibility for fulfilling all the obligations set forth in the Agreement and the Grantee must guarantee the
work of any subgrantee as if it were its own.
The Grantee agrees that all subgrantee arrangements shall be formalized in writing between the parties involved. The writing must, at a
minimum, include the following information:
- Activities to be performed;
- Time schedule;
- Project policies;
- Other policies and procedures to be followed;
- Dollar limitation of the Agreement;
- Appendix A, Appendix A-1, Appendix C, Appendix M, Certified Assurances for Federally Supported Projects, Certification Regarding
Lobbying, Debarment and Suspension and any special conditions set forth in the Agreement; and
- Applicable Federal and/or State cost principles to be used in determining allowable costs.
The Grantee will not be reimbursed for subgranted funds unless all expenditures by a subgrantee are listed on certification forms.
Backup documentation for such expenditures must be made available upon request. All expenditures must be programmatically
consistent with the goals and objectives of this Agreement and with the financial plan set forth in Appendix B.
24.Federal Funds
a.In accordance with Federal requirements, a Grantee which receives during its fiscal year $500,000 or more of Federal funds (including
pass-through and direct) from all sources, including this Agreement, must agree to have an independent audit of such Federal funds
conducted in accordance with the Federal Office of Management and Budget (OMB) Circular A-133. OMB Circular A-133 further requires
that the final report for such audit be completed within nine months of the end of the Grantee's fiscal year. The Grantee further agrees to
provide one copy of such audit report(s) to DCJS within nine months of the end of its fiscal year(s).
b.In accordance with Federal requirements, a Grantee receiving Federal pass-through funds must also agree to comply with the terms
and conditions of any and all applicable Federal OMB Circulars. For the convenience of the Grantee, the following OMB circulars are
noted as the most common applicable to federal funds passed through DCJS:
- OMB Circular A 21, Cost Principles for Educational Institutions;
- OMB Circular A 87, Cost Principles for State, Local and Indian Tribal Governments;
- OMB Circular A 102, Grants and Cooperative Agreements with State and Local Governments;
- OMB Circular A 110, Uniform Administrative Requirements for Grants and Other Agreements with Institutions of Higher Education,
Hospitals and Other Non Profit Organizations; and
- OMB Circular A 122, Cost Principles for Non Profit Organizations.
The Parties agree that, dependent upon the status of the Grantee; additional circulars may also be applicable. The most current version
of all Federal OMB Circulars may be viewed on-line at:<a
href=https://www.whitehouse.gov/omb/circulars/>https://www.whitehouse.gov/omb/circulars/</a>.

<i>

The Grantee is to ensure full compliance with all cost documentation requirements of OMB Circulars as applicable directly to the Grant
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recipient and to any sub-recipient (or collaborative agency/organization). Failure to do so may result in disallowance of costs upon
audit.</i>
25.No materials, items or publications resulting from award activities may use the DCJS logo or provide any attribution to DCJS in any
form, without prior approval from the Executive Deputy Commissioner of DCJS or his designee. Requests for such approval must be
submitted in writing to DCJS's Agency Counsel at least 30 days before requested use. Determinations of such requests will be made by
the DCJS Executive Deputy Commissioner on a case-by-case basis.
26.Any creative or literary work developed or commissioned by the Grantee with grant support provided by DCJS shall become the
property of DCJS, entitling DCJS to assert a copyright therein, unless the parties have expressly agreed otherwise in a written instrument
signed by them.
a.If DCJS shares its right to copyright such work with the Grantee, DCJS reserves a royalty-free, non-exclusive, and irrevocable license
to reproduce, publish or otherwise use, and to authorize others to use: (a) the copyright in any work developed under a grant, subgrant,
or contract under a grant or subgrant; and (b) any rights of copyright to which a Grantee, Subgrantee, or a Contractor purchases
ownership with grant support.
b.If the grant support provided by DCJS is federally sponsored, the federal awarding agency also reserves a royalty-free, nonexclusive,
and irrevocable license to reproduce, publish or otherwise use, and to authorize others to use: (a) the copyright in any work developed
under a grant, subgrant or contract under a grant or subgrant; and (b) any rights of copyright to which a Grantee, Subgrantee, or a
Contractor purchases ownership with such grant support.
c.The Grantee shall submit one copy of all reports and publications resulting from this Agreement to DCJS. Any publications must
contain the following statement, in visible print, of any document generated pursuant to a grant administered by DCJS:
This project was supported by a grant administered by the New York State Division of Criminal Justice Services. Points of view in this
document are those of the author and do not necessarily represent the official position or policies of the Division of Criminal Justice
Services.
27.Original records must be retained for six years following the submission of the final claim against this Agreement. In the event of a
fiscal audit, the project manager or a designated responsible party must be prepared to produce source documents that substantiate
claimed expenditures. DCJS requires that all documentation materials be organized, readily accessible, and cross-referenced to the
Fiscal Cost Reports previously submitted. If fiscal records, such as purchase orders, vouchers, payroll registers, payroll tax records,
etc., are to be kept in a fiscal office which is separate and apart from the program office, the project manager must have access to these
original records. Such fiscal records must readily identify the associated project. In addition, a separate set of records must be retained
for each project year.
28.Grant-related expenditures shall be reported on Fiscal Cost Reports and detailed itemization forms provided by DCJS. These reports
must be prepared periodically as defined in Appendix C of this Agreement. All reported expenditures must reconcile to the program
accounting records. Prior period adjustments shall be reported in the same accounting period that the correction was made.
29.General Responsibility Language
The Contractor shall at all times during the Contract term remain responsible. The Contractor agrees, if requested by the Executive
Deputy Commissioner of the New York State Division of Criminal Justice Services or his or her designee, to present evidence of its
continuing legal authority to do business in New York State, integrity, experience, ability, prior performance, and organizational and
financial capacity.
30.Suspension of Work (for Non-Responsibility)
The Executive Deputy Commissioner of the New York State Division of Criminal Justice Services or his or her designee, in his or her sole
discretion, reserves the right to suspend any or all activities under this Contract, at any time, when he or she discovers information that
calls into question the responsibility of the Contractor. In the event of such suspension, the Contractor will be given written notice
outlining the particulars of such suspension. Upon issuance of such notice, the Contractor must comply with the terms of the
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suspension order. Contract activity may resume at such time as the Executive Deputy Commissioner of the New York State Division of
Criminal Justice Services or his or her designee issues a written notice authorizing a resumption of performance under the Contract.
31.Termination (for Non-Responsibility)
Upon written notice to the Contractor, and a reasonable opportunity to be heard with appropriate Agency officials or staff, the Contract
may be terminated by the Executive Deputy Commissioner of the New York State Division of Criminal Justice Services or his or her
designee at the Contractor's expense where the Contractor is determined by the Executive Deputy Commissioner of the New York State
Division of Criminal Justice Services or his or her designee to be non-responsible. In such event, the Executive Deputy Commissioner of
the New York State Division of Criminal Justice Services or his or her designee may complete the contractual requirements in any
manner he or she may deem advisable and pursue available legal or equitable remedies for breach.
VER 04/16/2018

Certified by - Wm Patrick Madden on 05/12/2020
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APPENDIX B - Budget Summary by Participant

Troy, City ofTroy City Police Department - Version 1
#
1

Equipment
Livescan System

Number Unit Cost
2
$19,602.00
Total

Total Cost
$39,204.00
$39,204.00

Grant Funds
$19,602.00
$19,602.00

Matching Funds
$19,602.00
$19,602.00

Troy City Police Department Total Project Costs Total Cost
$39,204.00

Grant Funds
$19,602.00

Matching Funds
$19,602.00

Total Project Costs

Grant Funds
$19,602.00

Matching Funds
$19,602.00

Total Cost
$39,204.00
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APPENDIX C
PAYMENT AND REPORTING SCHEDULE

NOTE: Additional payment provisions associated with the schedule(s) below are detailed in
Appendix A-1.

For All Grantees:

1.The Grantee agrees that this is a reimbursement-based contract; an advance may be provided through Appendix D (Special
Conditions). All requests for reimbursement must reflect actual costs that have been disbursed or items received by the Grantee. A
purchase order issued without receipt of the items or service is not eligible for reimbursement.

2.Grantees must submit all required fiscal reports, supporting documentation and program progress reports. Failure to meet these
requirements will result in the rejection of associated vouchers. Failure to submit the final program report, or interim progress report
designated as the final report, may result in a disallowance of 25 percent (25%) of the grant amount. The Grantee must also refund all
unexpended advances (see item three below.) Final vouchers, reimbursement payment and reports must be submitted by the last day of
the month following the end of the grant contract period. Failure to voucher within this period may result in the loss of grant funds.

3.If at the end of this grant contract there remains any unexpended balance of the monies advanced under this contract in the
possession of the Grantee, the Grantee shall submit a certified check or money order for the unexpended balance payable to the order of
the State of New York and return it to the DCJS Office of Financial Services with its final fiscal cost report by the last day of the month
following termination of this grant contract.

4.Vouchers shall be submitted in a format acceptable to DCJS and the Office of the State Comptroller (see
http://www.criminaljustice.ny.gov/ofpa/forms.htm). Vouchers submitted for payment shall be deemed to be a certification that the
payments requested are for project expenditures made in accordance with the items as contained in the Project Budget (Appendix B) and
during the contract period. When submitting a voucher, such voucher shall also be deemed to certify that: a) the payments requested
do not duplicate reimbursement from other sources of funding; and b) the funds provided herein do not replace funds that, in the
absence of this grant, would have been made available by the Grantee for this program. Requirement b) does not apply to Legislative
sponsored State grants.

5.For purposes of prompt payment provisions, the Designated Payment Office for the processing of all vouchers is the DCJS Office of
Financial Services. Payment of grant vouchers shall be made in accordance with the provisions of Article XI-A of the State Finance Law.
Payment shall be preceded by an inspection period of 15 business days which shall be excluded from calculations of the payment due
date for purposes of determining eligibility for interest payments. The Grantee must notify the Office of Financial Services in writing of a
change of address in order to benefit from the prompt payment provision of the State Finance Law. When progress reports are overdue
or the required MWBE reporting is not included, vouchers will not be eligible for prompt payment.

6.Timely and properly completed New York State vouchers, with supporting documentation when required, shall be submitted to:

ORD35
NYS Division of Criminal Justice Services
Office of Financial Services
80 S. Swan St.
Albany, NY 12210

7.Payment Schedule

PAYMENT
PAYMENT DUE DATE

1
Pending appropriation, 30 days after commencement date of contract with proper documentation or upon receipt of proper
documentation, whichever is later.

2-4
Quarterly

A not-for-profit Grantee operating on a multi-year contract may voucher for an optional fifth quarter advance against the succeeding
year's appropriation, pursuant to NYS Finance Law, Section 179-u.

All submitted vouchers will reflect the Grantee's actual expenditures and will be accompanied by supporting detailed itemizations of
personal service and non-personal service expenditures and other documentation as required, and by a fiscal cost report for the
reporting period. DCJS reserves the right not to release subsequent grant awards pending Grantee compliance with this Agreement. In
the event that any expenditure for which the Grantee has been reimbursed by grant funds is subsequently disallowed, DCJS in its sole
discretion may reduce the voucher payment by the amount disallowed. If necessary, the Grantee may be required to submit a final
budget reallocation. Fiscal cost reports showing grant expenditures and/or obligations for each quarter of the grant must be submitted
by the last day of the month after the last day of the reporting period.

Advance payments shall be permitted as specified in Appendix A-1, and in the amount specified in Appendix D (Special Conditions).

Payment requests need to include the following documents as required:

<li>Detailed Itemization of Personal Service Expenditures
<li>Detailed Itemization of Non-Personal Service Expenditures
<li>Detailed Itemization of Consultant Expenditures
<li>Expert witness agreement and supporting documentation
<li>Voucher and Fiscal Cost Report signed
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<li>Written documentation of all required DCJS prior approvals as follows:
-DCJS approval of non-competitive consultant.
-DCJS approval of non-competitive vendor for services.
-DCJS approval of consultant services reimbursement greater than $650 per eight hour day.
-DCJS approval of change to Personal Services by more than 10 percent.
-DCJS approval to exceed NYS Office of the State Comptroller travel, meals and lodging rates.
-DCJS approval to subaward to another organization.
-DCJS approval for overtime payments exceeding 25 percent of an employee's annual personnel cost.
-DCJS and NYS Office of the State Comptroller approval to modify the budget by more than 10 percent of the total value of the contract if
the contract is less than five million.
-DCJS and NYS Office of the State Comptroller approval to modify the budget by more than 5 percent of the total value of the contract if
the contract is five million or more.
-DCJS approval to reallocate funds between Personal Services and Non Personal Services.

8.CONTRACT PAYMENTS: Contractor shall provide complete and accurate billing invoices to the agency in order to receive payment.
Billing invoices submitted to the agency must contain all information and supporting documentation required by the Contract, the
Agency and the State Comptroller. Payment for invoices submitted by the Contractor shall only be rendered electronically unless
payment by paper check is expressly authorized by the Commissioner, in the Commissioner's sole discretion, due to extenuating
circumstances. Such electronic payment shall be made in accordance with ordinary State procedures and practices. The Contractor
shall comply with the State

Comptroller's procedures to authorize electronic payments. Authorization forms are available at the State

Comptroller's website at www.osc.state.ny.us/epay/index.htm, or by email at epayments@osc.state.ny.us. Contractor acknowledges that
it will not receive payment on any invoices submitted under this Contract if it does not comply with the State Comptroller's electronic
payment procedures, except where the Commissioner has expressly authorized payment by paper check as set forth above.

VER05/13/2013

Certified by - Wm Patrick Madden on 05/12/2020
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Award Contract
National Criminal History Improvement Program (NCHIP)
Project No.
Grantee Name
LS20-1012-E00
Troy, City of
05/12/2020
APPENDIX D - Work Plan
Goal
To enhance the Troy City Police Department's response to the needs of the community through the acquisition of Livescan equipment.
Objective #1
Reflective of the award purpose, the Troy City Police Department will identify the Livescan equipment to be acquired, research costs,
purchase, receive and install the Livescan(s) by the end of the contract period.
Task #1 for Objective #1
Within the first three months of the contract period, the grantee will obtain quotes and identify a vendor based upon appropriate
procurement policies and procedures.
#
1

Performance Measure
Provide the accepted quote for the Livescan(s) to be ordered by upload as an attachment in GMS.

Task #2 for Objective #1
On or before the end of the second quarter, the grantee will work with the chosen vendor to order the selected equipment.
#
1
2

Performance Measure
Provide the description of the Livescan(s) to be ordered, outlining how it meets DCJS standards.
Provide the date the Livescan(s) were ordered.

Task #3 for Objective #1
By the end of the contract period, the grantee will have all Livescan(s) installed and operational.
#
1
2
3

Performance Measure
Provide the date(s) and location(s) of installation for each Livescan unit.
Indicate the date the Equipment Inventory Report (EIR) module was completed in GMS.
Provide a brief narrative describing your agencies plan to institutionalize the Livescan program when DCJS funds are no longer
available.
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APPENDIX D - Award Conditions
Upon approval of this grant by the Office of the State Comptroller, or DCJS for "T" contract only, the Grantee is authorized to initially
voucher for advance payment of those prospective expenses previously approved by DCJS not to exceed $0.00 from the total
contracted amount.Consistent with paragraph 14 of Appendix A-1 of this grant contract, vouchers for advance payments for the
purchase of equipment and supplies must be supported by a copy of the purchase order.
Special Conditions
Civil Rights Compliance Activities
Federal law requires that state agencies that are administering DOJ funds maintain written methods of administration for ensuring that
DCJS grantees comply with applicable federal civil rights laws. This includes ensuring that DCJS grantees comply with applicable
federal civil rights laws. This includes ensuring that DCJS grantees do not discriminate in services or employment practices. In order to
assist DCJS grantees in addressing these requirements DCJS will share Civil Rights Compliance information with DCJS grantees
annually, Program Representatives have been directed to examine civil rights practices and related documentation during site visits,
and DCJS grantees must participate in regular Civil Rights training.
Required Online Civil Rights Training
The U.S. Department of Justice Office of Civil Rights has developed a series of online training programs on civil rights compliance
issues to assist state administering agencies in providing training to DCJS grantees. The user-friendly training programs explain the
applicable civil rights laws in easy-to-understand terms. The series of training programs, which are accessible to the public, are
available online at <a href=http://www.ojp.usdoj.gov//about/ocr/assistance.htm>http://www.ojp.usdoj.gov//about/ocr/assistance.htm</a>.
DCJS requires DOJ-funded DCJS grantees to participate in the training and provide a signed certification to DCJS upon completion of
the applicable online training sessions. The certification can be found: <a
href=http://www.criminaljustice.ny.gov/ofpa/applcntgrntfrms.html>http://www.criminaljustice.ny.gov/ofpa/applcntgrntfrms.html</a>. The
signed certification should be scanned and attached to the GMS record for the grant.
No materials, items or publications resulting from award activities may use the DCJS logo or provide any attribution to DCJS in any
form, without the prior approval from the Commissioner of DCJS or his designee. Requests for such approval must be submitted in
writing to DCJS¿s Agency Counsel at least 30 days before requested use. Determinations of such requests will be made by the DCJS
Commissioner on a case-by-case basis.
The recipient agrees to comply with all applicable laws, regulations, policies, and guidance (including specific cost limits, prior approval
and reporting requirements, where applicable) governing the use of federal funds for expenses related to conferences, meetings,
trainings, and other events, including the provision of food and/or beverages at such events, and costs of attendance at such events.
Information on pertinent laws, regulations, policies, and guidance is available at <a
href=https://www.ojp.gov/financialguide/>https://www.ojp.gov/financialguide/</a>.
The recipient understands and agrees that any training or training materials developed or delivered with funding provided under this
award must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees, available at <a
href=https://www.ojp.gov/funding/Implement/TrainingPrinciplesForGranteesSubgrantees.htm>https://www.ojp.gov/funding/Implement/TrainingPrinciplesForGrantees-Subgrantees.htm</a>.
Recipient agrees that activities supported under this award will be coordinated with Federal, State, and local activities relating to
homeland security and presale firearm checks, as appropriate.
In order to ensure that the National Criminal History Improvement Program (NCHIP) and the NICS Act Record Improvement Program
(NARIP) are realizing the objectives in the most productive manner, the recipient agrees to participate in a comprehensive evaluation
effort. It is anticipated that the evaluation will take place during the course of the program and will likely involve each participating state.
It is expected that the evaluation will have a minimal impact on state program personnel and resources.
Recipient agrees that criminal justice information systems designed, implemented, or upgraded with NCHIP or NARIP funds will be
compatible, where applicable, with the National Incident-Based Reporting System (NIBRS), the National Crime Information Center
system (NCIC 2000), the National Criminal Instant Background Check (NICS), the Integrated Automated Fingerprint Identification System
(IAFIS), and the applicable national, statewide or regional criminal justice information sharing standards and plans.
Protective order systems developed with funds awarded under this cooperative agreement will be designed to permit interface with the
National Protective Order file maintained by the FBI.
Recipient has or intends to establish a program that enters into the National Crime Information Center (NCIC) records of:
(a) Protection orders for the protection of persons from stalking or domestic violence;
(b) Warrants for the arrest of persons violating protection orders intended to protect victims from stalking or domestic violence; and
(c) Arrests or convictions of persons violating protection orders intended to protect victims from stalking or domestic violence.
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Within 45 calendar days after the end of any conference, meeting, retreat, seminar, symposium, training activity, or similar event funded
under this award, and the total cost of which exceeds $20,000 in award funds, the recipient must provide the program manager with the
following information and itemized costs:
1) name of event;
2) event dates;
3) location of event;
4) number of federal attendees;
5) number of non-federal attendees;
6) costs of event space, including rooms for break-out sessions;
7) costs for audio-visual services;
8) other equipment costs (e.g., computer fees, telephone fees);
9) costs of printing and distribution;
10) costs of meals provided during the event;
11) costs of refreshments provided during the event;
12) costs of event planner;
13) costs of event facilitators; and
14) any other costs associated with the event.
The recipient must also itemize and report any of the following attendee (including participants, presenters, speakers) costs that are
paid or reimbursed with cooperative agreements funds:
1) meals and incidental expenses (M&IE portion of per diem);
2) lodging;
3) transportation to/from event location (e.g., common carrier, Privately Owned Vehicle (POV)); and,
4) local transportation (e.g., rental car, POV) at event location.
Note that if any item is paid for with registration fees, or any other non-award funding, then the portion of the expense does not need to
be reported. Further instructions regarding the submission of this data, and how to determine costs, are available in the OJP Financial
Guide Conference Cost Chapter.
Recipient agrees that AFIS (Automated Fingerprint Identification System) equipment purchased under this award will conform to the
American National Standards Institute (ANSI) Standard. "Data Format for the Interchange of Fingerprint, Facial & Other Biometric
Information" (ANSI/NIST-ITL 1-2007 PART 1) and other reporting standards of the FBI.
The recipient agrees that federal funds under this award will be used to supplement and not supplant state or local government funds.
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Employment eligibility verification for hiring under the award
1. The recipient (and any subrecipient at any tier) mustA. Ensure that, as part of the hiring process for any position within the United States that is or will be funded (in whole or in part) with
award funds, the recipient (or any subrecipient) properly verifies the employment eligibility of the individual who is being hired,
consistent with the provision of 8 U.S.C. 1324a(a)(1) and (2).
B. Notify all persons associated with the recipient (or any subrecipient) who are or will be involved in activities under this award of both(1) this award requirement for verification of employment eligibility, and
(2) the associated provision in 8 U.S.C. 1324a(a)(1) and (2) that, generally speaking, make it unlawful, in the United States, to hire (or
recruit for employment) certain aliens.
<br.C. Provide training (to the extent necessary) to those persons required by this condition to be notified of the award requirement for
employment eligibility verification and of the associated provisions of 8 U.S.C. 1324a(a)(1) and (2).
D. As part of the recordkeeping for the award (including pursuant to the Part 200 Uniform Requirements), maintain records of all
employment eligibility verifications pertinent to compliance with this award condition in accordance with Form I-9 record retention
requirements, as well as records of all pertinent notifications and trainings.
2. Monitoring
The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this condition.
3. Allowable costs
To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the reasonable,
necessary, and allowable costs (if any) of actions designed to ensure compliance with this condition.
4. Rules of construction
A. Staff involved in the hiring process
For purposes of this condition, persons "who are or will be involved in activities under this award" specifically includes (without
limitation) any and all recipient (or any subrecipient) officials or other staff who are or will be involved in the hiring process with respect
to a position that is or will be funded (in whole or in part) with award funds.
B. Employment eligibility confirmation with E-Verify
For purposes of satisfying the requirement of this condition regarding verification of employment eligibility, the recipient (or any
subrecipient) may choose to participate in, and use, E-Verify (<a href=https://www.e-verify.gov/>http://www.e-verify.gov/</a>), provided
an appropriate person authorized to act on behalf of the recipient (or subrecipient) uses E-Verify (and follows the proper E-Verify
procedures, including in the event of a "Tentative Nonconfirmation" or a "Final Nonconfirmation") to confirm employment eligibility for
each hiring for a position in the United States that is or will be funded (in whole or in part) with award funds.
C. "United States" specifically includes the District of Columbia, Puerto Rico, Guam, and the Virgin Islands of the United States, and the
Commonwealth of the Northern Mariana Islands.
D. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or any person or
other entity, of any obligation otherwise imposed by law, including 8 U.S.C. 1324a(a)(1) and (2).
Questions about E-Verify should be directed to DHS. For more information about E-Verify visit the E-Verify website (<a
href=https://www.e-verify.gov>https://www.e-verify.gov</a>) or email E-Verify at <a href="mailto:e-verify@dhs.gov">everify@dhs.gov</a>. E-Verify employer agents can email E-Verify at <a href="mailto:e-verifyemployeragent@dhs.gov">everifyemployeragent@dhs.gov</a>.
Questions about the meaning or scope of this condition should be directed to OJP, before award acceptance.
Requirement to report actual or imminent breach of personally identifiable information (PII)
The recipient (and any "subrecipient" at any tier) must have written procedures in place to respond in the event of an actual or imminent
"breach" (OMB M-17-12) if it (or a subrecipient) - (1) creates, collects, uses, processes, stores, maintains, disseminates, discloses, or
disposes of "personally identifiable information (PII)" (2 CFR 200.79) within the scope of an OJP grant-funded program or activity, or (2)
uses or operates a "Federal information system" (OMB Circular A-130). The recipient's breach procedures must include a requirement to
report actual or imminent breach of PII to an OJP Program Manager no later than 24 hours after an occurrence of an actual breach, or
the detection of an imminent breach.
All subawards ("subgrants") must have specific federal authorization
The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements for authorization of any
subaward. This condition applies to agreements that - for the purposes of federal grants administrative requirements - OJP considers a
"subaward" (and therefore does not consider a procurement "contract").
The details of the requirement for authorization of any subaward are posted on the OJP website at <a
href=https://www.ojp.gov/funding/Explore/SubawardAuthorization.htm>https://www.ojp.gov/funding/Explore/SubawardAuthorization.ht
m</a>, and are incorporated by reference here.
Specific post-award approval required to use a noncompetitive approach in any procurement that would exceed $250,000.
The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements to obtain specific advance
approval to use a noncompetitive approach in any procurement contract that would exceed the Simplified Acquisition Threshold
(currently, $250,000). This condition applies to agreements that - for purposes of federal grants administrative requirements - OJP
considers a procurement "contract" (and therefore does not consider a subaward).
The details of the requirement for advance approval to use a noncompetitive approach in a procurement contract under an OJP award
are posted on the OJP website at <a href= https://www.ojp.gov/funding/Explore/NoncompetitiveProcurement.htm>
https://www.ojp.gov/funding/Explore/NoncompetitiveProcurement.htm</a> (Award condition: Specific post-award approval required to
use a noncompetitive approach in a procurement contract (if contract would exceed $250,000)), and are incorporated by reference here.
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Unreasonable restrictions on competition under the award; association with federal government
SCOPE. This condition applies with respect to any procurement of property or services that is funded (in whole or in part) by this award,
whether by the recipient or by any subrecipient at any tier, and regardless of the dollar amount of the purchase or acquisition, the
method of procurement, or the nature of any legal instrument used. The provisions of this condition must be among those included in
any subaward (at any tier).
1. No discrimination, in procurement transactions, against associates of the federal government
Consistent with the (DOJ) Part 200 Uniform Requirements - including as set out at 2 C.F.R. 200.300 (requiring awards to be "manage[d]
and administer[ed] in a manner so as to ensure that Federal funding is expended and associated programs are implemented in full
accordance with U.S. statutory and public policy requirements") and 200.319(a) (generally requiring "[a]ll procurement transactions [to]
be conducted in a manner providing full and open competition" and forbidding practices "restrictive of competition", such as "[p]lacing
unreasonable requirements on firms in order for them to qualify to do business" and taking "[a]ny arbitrary action in the procurement
process") - no recipient (or subrecipient, at any tier) may (in any procurement transaction) discriminate against any person or entity on
the basis of such person or entity¿s status as an "associate of the federal government" (or on the basis of such person or entity's
status as a parent, affiliate, or subsidiary of such an associate), except as expressly set out in 2 C.F.R. 200.319(a) or as specifically
authorized by USDOJ.
2. Monitoring
The recipient's monitoring responsibilities include monitoring of subrecipient's compliance with this condition.
3. Allowable costs
To the extent that such costs are not reimbursed under any other federal program award funds may be obligated for the reasonable,
necessary, and allocable costs (if any) of actions designed to ensure compliance with this condition.
4. Rules of construction
A. The term "associate of the federal government" means any person or entity engaged or employed (in the past or at present) by or on
behalf of the federal government - as an employee, contractor or subcontractor (at any tier), grant recipient or -subrecipient (at any tier),
agent, or otherwise - in undertaking any work, project, or activity for or on behalf of (or in providing goods or services to or on behalf of)
the federal government, and includes any applicant for such employment or engagement, and any person or entity committed by legal
instrument to undertake any such work, project, or activity (or to provide such goods or services) in future.
B. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or any person or
other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law.
Requirements pertaining to prohibited conduct related to trafficking in persons (including reporting requirements and OJP authority to
terminate award)
The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements (including requirements to
report allegations) pertaining to prohibited conduct related to the trafficking of persons, whether on the part of recipients, subrecipients
("subgrantees"), or individuals defined (for purposes of this condition) as "employees" of the recipient or of any subrecipient.
The details of the recipient's obligations related to prohibited conduct related to trafficking in persons are posted on the OJP website at
<a href= https://www.ojp.gov/funding/Explore/ProhibitedConduct-Trafficking.htm>
https://www.ojp.gov/funding/Explore/ProhibitedConduct-Trafficking.htm</a>. (Award condition: Prohibited conduct by recipients and
subrecipients related to trafficking in persons (including reporting requirements and OJP authority to terminate award)), and are
incorporated by reference here.
Determination of suitability to interact with participating minors
SCOPE. This condition applies to this award if it is indicated - in the application for the award (as approved by DOJ) (or in the
application for any subaward, at any tier), the DOJ funding announcement (solicitation), or an associated federal statute - that a purpose
of some or all of the activities to be carried out under the award (whether by the recipient, or a subrecipient at any tier) is to benefit a set
of individuals under 18 years of age.
The recipient, and any subrecipient at any tier, must make determinations of suitability before certain individuals may interact with
participant minors. This requirement applies regardless of an individual's employment status.
The details of this requirement are posted on the OJP website at <a href= https://www.ojp.gov/funding/Explore/Interact-Minors.htm>
https://www.ojp.gov/funding/Explore/Interact-Minors.htm</a> (Award condition: Determination of suitability required, in advance, for
certain individuals who may interact with participating minors), and are incorporated by reference here.
Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 42
The recipient, and any subrecipient, specifically including any applicable in Subpart E of 28 C.F.R. Part 42 that relate to an equal
employment opportunity program.
Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 54
The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements of 28 C.F.R. Part 54, which
relates to nondiscrimination on the basis of sex in certain "education programs".
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Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 38
The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements of 28 C.F.R. Part 38 (as may
be applicable from time to time), specifically including any applicable requirements regarding written notice to program beneficiaries
and prospective program beneficiaries.
Currently, among other things, 28 C.F.R. Part 38 includes rules that prohibit specific forms of discrimination on the basis of religion, a
religious belief, a refusal to hold a religious belief, or refusal to attend or participate in a religious practice. Part 38, currently, also sets
out rules and requirements that pertain to recipient and subrecipient ("subgrantee") organizations that engage in or conduct explicitly
religious activities, as well as rules and requirements that pertain to recipients and subrecipients that are faith-based or religious
organizations.
The text of 28 C.F.R. Part 38 is available via the Electronic Code of Federal Regulations (currently accessible at <a href=
https://www.ecfr.gov/cgi-bin/ECFR?page=browse> https://www.ecfr.gov/cgi-bin/ECFR?page=browse</a>, by browsing to Title 28Judicial Administration, Chapter 1, Part 38, under e-CFR "current" data.
Compliance with general appropriations-law restrictions on the use of federal funds (FY 2019)
The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable restrictions on the use of federal funds
set out in federal appropriations statutes. Pertinent restrictions, including from various "general provisions" in the Consolidated
Appropriations Act, are set out at <a href= https://www.ojp.gov/funding/Explore/FY19AppropriationsRestrictions.htm>
https://www.ojp.gov/funding/Explore/FY19AppropriationsRestrictions.htm</a>, and are incorporated by reference here.
Should a question arise as to whether a particular use of federal funds by a recipient (or a subrecipient) would or might fall within the
scope of an appropriations-law restriction, the recipient is to contact OJP for guidance, and may not proceed without the express prior
written approval of OJP.
Reporting potential fraud, waste, and abuse, and similar misconduct
The recipient and any subrecipients ("subgrantees") must promptly refer to the DOJ Office of the Inspector General (OIG) any credible
evidence that a principal, employee, agent, subrecipient, contractor, subcontractor, or other person has, in connection with funds under
this award - (1) submitted a claim that violates the False Claims Act; or (2) committed a criminal or civil violation of laws pertaining to
fraud, conflict of interest, bribery, gratuity, or similar misconduct.
Potential fraud, waste, abuse, or misconduct involving or relating to funds under this award should be reported to the OIG by - (1) online
submission accessible via the OIG webpage at <a href= https://oig.justice.gov/hotline/contact-grants.htm>
https://oig.justice.gov/hotline/contact-grants.htm</a> (select "Submit Report Online"); (2) mail directed to: Office of the Inspector
General, U.S. Department of Justice, Investigations Division, 1425 New York Avenue, N.W., Suite 7100, Washington, DC 20530; and/or (3)
by facsimile directed to the DOJ OIG Fraud Detection Office (Attn: Grantee Reporting) at (202) 616-9881 (fax).
Additional information is available from the DOJ OIG website at <a href= https://oig.justice.gov/hotline/index.htm>
https://oig.justice.gov/hotline/index.htm</a>.
Restrictions and certifications regarding non-disclosure agreements and related matters
No recipient or subrecipient ("subgrantee") under this award, or entity that receives a procurement contract or subcontract with any
funds under this award, may require any employee or contractor to sign an internal confidentiality agreement or statement that prohibits
or otherwise restricts, or purports to prohibit or restrict, the reporting (in accordance with law) of waste, fraud, or abuse to an
investigative or law enforcement representative of a federal department or agency authorized to receive such information.
The foregoing is not intended, and shall not be understood by the agency making this award, to contravene requirements applicable to
Standard Form 312 (which relates to classified information), Form 4414 (which relates to sensitive compartmented information), or any
other form issued by a federal department or agency governing the nondisclosure of classified information.
1. In accepting this award, the recipient a. represents that it neither requires nor has required internal confidentiality agreements or statement from employees or contractors
that currently prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste,
fraud, or abuse as described above; and
b. certifies that, if it learns or is notified that it is or has been requiring its employees or contractors to execute agreements or
statements that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of waste, fraud, or abuse as described above,
it will immediately stop any further obligations of award funds, will provide prompt written notification to the federal agency making this
award, and will resume (or permit resumption of) such obligations only if expressly authorized to do so by that agency.
2. If the recipient does or is authorized under this award to make subawards ("subgrants"), procurement contracts, or both a. it represents that (1) it has determined that no other entity that the recipient's application process may or will receive award funds (whether through a
subaward ("subgrant"), procurement contract, or subcontract under a procurement contract) either requires or has required internal
confidentiality agreements or statements from employees or contractors that currently prohibit or otherwise currently restrict (or
purport to prohibit or restrict) employees or contractors from reporting waste, fraud, or abuse as described above; and
(2) it has made appropriate inquiry, or otherwise has an adequate factual basis, to support this representation; and
b. it certifies that, if it learns or is notified that any subrecipient, contractor, or subcontractor entity that receives funds under this award
is or has been requiring its employees or contractors to execute agreements or statements that prohibit or otherwise restrict (or purport
to prohibit or restrict), reporting of waste, fraud, or abuse as described above, it will immediately stop any further obligations of award
funds to or by that entity, will provide prompt written notification to the federal agency making this award, and will resume (or permit
resumption of) such obligations only if expressly authorized to do so by that agency.
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Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to employees)
The recipient (and any subrecipient at any tier) must comply with, and is subject to, all applicable provisions of 41 U.S.C. 4712, including
all applicable provisions that prohibit, under specified circumstances, discrimination against an employee as reprisal for the employee's
disclosure of information related to gross mismanagement of a federal grant, a gross waste of federal funds, an abuse of authority
relating to a federal grant, a substantial and specific danger to public health or safety, or a violation of law, rule, or regulation related o a
federal grant.
The recipient also must inform its employees, in writing (and in the predominant native language of the workforce), of employee rights
and remedies under 41 U.S.C. 4712.
Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 to this award, the recipient is to contact the DOJ
awarding agency (OJP or OVW, as appropriate) for guidance.
Encouragement of policies to ban text messaging while driving
Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving", 74 Fed. Reg. 51225 (October 1,
2009), DOJ encourages recipients and subrecipients ("subgrantees") to adopt and enforce policies banning employees from text
messaging while driving any vehicle during the course of performing work funded by this award, and to establish workplace safety
policies and conduct education, awareness, and other outreach to decrease crashes caused by distracted drivers.

ORD36

ORDINANCE DECLARING ONE HUNDRED USED SELF CONTAINED BREATHING APPARATUS
(“SCBA”) AIR CYLINDERS SURPLUS CITY PROPERTY AND AUTHORIZING THE COMPTROLLER
TO SELL THE USED SCBA CYLINDERS FOR ONE HUNDRED DOLLARS EACH
The City of Troy, in City Council convened, ordains as follows:
Section 1.

With the assistance of certain grants, the City of Troy Fire Department recently replaced all of its
SCBA packs and air cylinders with new equipment.

Section 2.

The Troy Fire Department no longer needs the replaced items but the air cylinders still have a
useful service life.

Section 3.

The Ballston Spa Fire Department has offered to purchase forty air cylinders at one hundred
dollars each. The Poughkeepsie Fire Department has offered to purchase twenty at one hundred
dollars each.

Section 4.

The City Council hereby declares one hundred of the Troy Fire Department’s used SCBA air
cylinders to be surplus property no longer needed for City purposes.

Section 5.

In consideration of the common mission of municipal fire services and the comity of municipal
governments, as well as the limited market for used SCBA air cylinders, the City Council,
pursuant to Troy City Charter section C-50, hereby authorizes the Comptroller to sell the
surplus SCBA air cylinders to the Ballston Spa Fire Department and the Poughkeepsie Fire
Department in the quantities requested for one hundred dollars each, subject to the following
terms and conditions: (1) that the purchaser understands and accepts that the SCBA air
cylinders are used equipment; (2) that the City sells the cylinders and the purchaser buys the
cylinders in the condition “as is”; (3) that the City makes no warranty whatsoever in connection
with the cylinders or the sale of the cylinders; (4) that the purchaser shall hold the City
harmless from any and all damages and liability that may arise from the purchase, sale, and use
of the used SCBA air cylinders; and (5) that the purchaser shall execute a memorandum of
agreement memorializing the terms of sale.

Section 6.

The City Council, pursuant to Troy City Charter section C-50, hereby authorizes the
Comptroller to sell the remaining surplus SCBA air cylinders for one hundred dollars each to
any other interested fire department upon the same terms and conditions stated in Section 5
above.

Section 5.

In consideration of the circumstances, terms, and conditions recited herein, the City Council
hereby determines that the sum of one hundred dollars is a reasonable price and fair and
adequate consideration for each surplus cylinder, and that there is no necessity for competitive
bidding.

Section 7.

This Ordinance shall take effect immediately.

Approved as to form, ______________________ , 2021

_____________________________________________
Richard T. Morrissey, Corporation Counsel

ORD36

MEMORANDUM IN SUPPORT
The purpose of this ordinance is to declare the Troy Fire Department’s used SCBA air cylinders
to be surplus property, and to approve sales of the cylinders to the Ballston Spa Fire Department, the
Poughkeepsie Fire Department, and any other interested fire department at one hundred dollars each,
with appropriate terms of sale as stated in the Ordinance.
The Ordinance allows the City to dispose of unneeded but still useful used property in a way that
benefits the City and the fire services of other municipalities.

ORD36

ORD37
ORDINANCE TRANSFERRING FUNDS WITHIN THE 2021 GENERAL FUND
BUDGET

The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy 2021 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Transfer(s) – General Fund
which is attached hereto and made a part hereof

Section 2.

This act will take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

ORD37
MEMO IN SUPPORT
Throughout the fiscal year the Comptroller’s Office works with all departments within the City
for necessary budget transfers within the General Fund in the 2021 fiscal year. This ordinance
transfers funds within the 2021 General Fund Budget for the following reason(s). Please note
that the number indicated below references to the name as indicated in the “Reference” column
on the Schedule attached hereto.
1. A transfer to add additional funding based on the pricing of the independent contract for
2021.
2. A transfer for the rental of an additional street sweeper.
3. A transfer within Facilities to correctly align spending within sub-accounts of the repairs
category of appropriations.
4. A transfer of Consultant Services from Planning to Engineering to align where the
operational oversight of work is occurring.

Schedule A
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2021 Budget Transfer(s) – General Fund
Original

Change

Revised

Budget*

(+/-)

Budget

Department

Account No.

Description

City Concil
City Council

A.1010.0303.0000.0000
A.1010.0409.0091.0000

Other Material & Supplies
Consultant Services

2,100.00
43,000.00

(500.00)
500.00

1,600.00
43,500.00

1
1

Streets
Streets

A.5110.0405.0000.0000
A.5110.0409.0000.0000

Rentals
Consultant Services

5,000.00
72,450.00

8,000.00
(8,000.00)

13,000.00
64,450.00

2
2

Facilities
Facilities

A.1620.0404.0070.0000
A.1620.0404.0068.0000

Repairs - Elevator
Repairs - Equipment

8,000.00
32,000.00

3,000.00
(3,000.00)

11,000.00
29,000.00

3
3

Planning
Engineering

A.8020.0409.0000.0000
A.1440.0409.0000.0000

Consultant Services
Consultant Services

5,000.00
50,000.00

(5,000.00)
5,000.00

0.00
55,000.00

4
4

Net Impact On General Fund

0.00

Reference

ORD38
ORDINANCE AMENDING THE SPECIAL REVENUE BUDGET TO ACCEPT A NYS
HOMELAND SECURITY GRANT FOR THE PURPOSE OF PURCHASING RADIOS
AND RELATED EQUIPMENT

The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy Special Revenue Budget is herein amended as set forth in
Schedule A entitled:

Public Safety – Police
NYS Homeland Security Grant FY 2020-2023

which is attached hereto and made a part hereof
Section 2.

This act will take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

ORD38
MEMO IN SUPPORT

This ordinance amends the Special Revenue Budget to accept a NYS Homeland Security Grant
for the purpose of purchasing radios and related equipment. This grant also provides funding to
train appropriate personnel in the proper use of the equipment.

SCHEDULE A
ORD38
City of Troy Special Revenue Budget Amendment
Public Safety - Police
NYS Homeland Security Grant (FY 2020-2023)
NYS Law Enforcement Terrorism Prevention Program (LETPP)

Original *
Budget

Change

Revised
Budget

Special Revenue Fund
Revenue
CD.3000.3306.8000.8327
NYS Homeland Security

$

-

Total Revenue Increase

$

130,271

$

130,271

$

130,271

Expenditures
CD.2020.0203.8000.8327
Radios and related equipment

$

-

$

115,271

$

115,271

CD.2020.0410.8000.8327
Training expense

$

-

$

15,000

$

15,000

$

130,271

Total Expenditures Increase

* or as previously revised

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD38

ORD39
ORDINANCE AMENDING THE CAPITAL PROJECTS FUND BUDGET

The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy 2020 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Amendments – 2021 Street Paving Allotments
which is attached hereto and made a part hereof

Section 2.

This act will take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

ORD39
MEMO IN SUPPORT
This ordinance amends the Capital Projects Fund budget for the current year funding for the four
street paving programs funded through New York State, which are CHIPS, Extreme Winter
Recovery, PaveNY and arterial maintenance.
Any carryover funding from prior years will be amended at an upcoming meeting once it has
been verified with New York State Department of Transportation.

Schedule A
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2021 Budget Amendments – 2021 Street Paving Allotments
Department

Account No.

Original
Budget*

Change
(+/-)

Revised
Budget

2,209,810.64
0.00

1,723,256.59
3,700,000.00

3,933,067.23
3,700,000.00

Description
Revenues

CHIPS Street Paving Program H.5000.3501.0670.0000
Arterial Maintenance
H.5000.3501.0670.0001

State Aid
State Aid

Total Capital Projects Fund Budget Revenue Increase

5,423,256.59

Expenditures
CHIPS Street Paving Program H.5197.0200.0670.0000 Equipment & Capital Outlay 2,209,810.64
CHIPS Street Paving Program H.5197.0200.0670.0001 Equipment & Capital Outlay
0.00
Total Capital Projects Fund Budget Expenditure Increase
Net Impact On Capital Projects Fund

* Or as previously amended

1,723,256.59
3,700,000.00
5,423,256.59
0.00

3,933,067.23
3,700,000.00

ORD40

AN ORDINANCE ADDING CHAPTER 274 (“VEHICLES, OFF-ROAD”) TO THE
CODE OF THE CITY OF TROY TO PROHIBIT THE ILLEGAL OPERATION OF
OFF-ROAD VEHICLES IN THE CITY

The City of Troy, in City Council convened, ordains as follows:
Section 1.

The purpose of this Ordinance is to regulate the illegal operation of off-road
vehicles in the City of Troy by enacting a new chapter to the Troy City Code.

Section 2.

Troy City Code Chapter 274, entitled “Vehicles, Off-Road”, is hereby enacted as
follows:

§ 274-1. Definitions. For the purpose of this chapter, the following terms shall have the
meanings indicated:
OFF-ROAD VEHICLES
All-terrain vehicles (sometimes known as “ATVs”) as that term is defined in section 2281 (1) of
the New York State Vehicle and Traffic Law, off-highway motorcycles as that term is defined in
section 125-a of the New York State Vehicle and Traffic Law, motocross or dirt bikes, dune
buggies, go-carts and any and all other types of motorized trail bikes or motorized vehicles that
are manufactured and equipped for sale or operation primarily on off-highway trails or for offhighway competitions, and which may not be operated lawfully on public highways, except
under the limited circumstances authorized and prescribed by the New York State Vehicle and
Traffic Law.
OPERATE
To ride in or on, other than as a passenger, or use or control the operation of an off-road
vehicle in any manner, whether or not the off-road vehicle is under way.
PUBLIC HIGHWAY
Any public highway, road, alley, street, avenue, path, or other public way.
PUBLIC PROPERTY
Any public place, driveway, lot, facility, path, trail, park, or other public property in the City of
Troy.
§ 274-2. Restrictions.
A. No person shall operate an off-road vehicle on a public highway or on any public property in
the City of Troy, except under the limited circumstances authorized and prescribed by the New
York State Vehicle and Traffic Law.
B. No person shall operate an off-road vehicle on private property in the City of Troy unless such
person has first obtained the express consent of the owner or occupant of the property to operate
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the off-road vehicle on the property. There shall be a rebuttable presumption that the operator of
an off-road vehicle on private property in the City of Troy lacks consent to operate the off-road
vehicle on private property.
§ 274-3. Penalties for offenses; impoundment and redemption.
A. Any person who operates an off-road vehicle in violation of § 274-2 (A) or (B) of this chapter
shall be guilty of an offense punishable by a fine not to exceed $650 or imprisonment not to
exceed 15 days, or both.
B. In addition to the penalties set forth in subsection (A) of this section, a police officer may
immediately impound an off-road vehicle that has been operated in violation of § 274-2 (A) or
(B) of this chapter. Such impounded off-road vehicle shall be stored by the police department or
enforcement agency pending the identification of the owner of the off-road vehicle as registered
with the New York State Department of Motor Vehicles. Such title owner shall be sent notice of
the impoundment at the address on file with the New York State Department of Motor Vehicles
by certified mail within five days after the impoundment. Neither the police department
impounding the off-road vehicle, nor the City of Troy, nor any agent or employee thereof, shall
be liable for any damages arising out of the provision of an erroneous name or address of such
owner. The owner of an off-road vehicle that was operated in violation of § 274-2 (A) or (B) of
this chapter and impounded pursuant to this subsection may redeem the off-road vehicle upon
satisfactory proof of ownership and payment of a redemption fee of $2,350.
C. An off-road vehicle impounded under subsection (B) of this section shall only be released to
the owner of the off-road vehicle, or to the owner’s authorized agent as evidenced by a written,
notarized proof of agency, or duly executed power of attorney.
§ 274-4. Enforcement.
This chapter shall be interpreted and enforced in a manner consistent with and in addition to the
provisions of the New York State Vehicle and Traffic Law, insofar as New York State law
permits. In case of direct conflict or preemption, New York State law shall take precedence. The
Chief of Police is charged with the enforcement of the provisions of this chapter.
§ 274-5. Severability.
If any clause, sentence, paragraph, or part of this chapter or application thereof to any person or
circumstances shall be judged by any court to be invalid, such judgment shall not affect, impair,
or invalidate the remainder of this chapter, or the application thereof to other persons and
circumstances, but shall be confined in its operation to the clause, sentence, paragraph, or part
thereof and the persons or circumstances directly involved in the controversy in which the
judgment shall have been rendered.
Section 3. This Ordinance shall take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel
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MEMORANDUM IN SUPPORT
The reckless operation of illegal, unregistered dirt bikes, ATVs, and other non-street legal offroad vehicles on the streets and in the parks of Troy has been a scourge on City residents and
visitors in recent years – particularly during the summer. The operators of these vehicles, often in
groups, ride with abandon over many parts of the City with no regard for traffic laws, their own
well-being, or the safety of bystanders and other motorists, let alone the considerable noise their
vehicles generate, disturbing the peace across the City. While the operation of dirt bikes and
ATVs is already illegal on public highways under the New York State Vehicle and Traffic Law,
this new chapter makes it explicitly unlawful under the Troy City Code to operate such vehicles
on the public highways, in the public parks, or on any other public land in the City of Troy. It
also expressly forbids the operation of these vehicles on private property without the express
consent of the owner or occupant of such property. This chapter authorizes the police to impound
any off-road vehicles used in the commission of a violation of the ordinance, and provides for a
$2,350 redemption fee, which the title owner of a vehicle impounded under this law must pay
before the vehicle will be released. If the maximum $650 fine is imposed for a violation of this
chapter, violators will face up to $3,000 in fines and fees for each violation. The purpose of the
high fine and fee is to deter the illegal operation of off-road vehicles in the City of Troy in order
to decrease the risk and danger they pose to residents and visitors.

ORD41
ORDINANCE AUTHORIZING AND DIRECTING TRANSFERS OF CITY OWNED REAL PROPERTY
TO THE TROY COMMUNITY LAND BANK CORPORATION
The City of Troy, in City Council convened, ordains as follows:
Section 1.

As directed by Section 83-3(C) of the Troy Code, the Assessor has prepared the list of City
owned surplus real property.

Section 2.

As directed by Section 83-3(F)(5) of the Troy Code, the Troy Community Land Bank has
reviewed the list of residential parcels of surplus property and has designated to the Property
Review Committee those parcels it wants to acquire.

Section 3.

The Property Review Committee has approved the transfer to the Troy Community Land Bank
of the designated parcels listed in Section 6 below.

Section 4.

The Council hereby authorizes and directs the Mayor to convey the parcels listed in Section 6
to the Troy Community Land Bank Corporation, for the uses and purposes authorized by
Section 83-17(C) of the Troy Code.

Section 5.

The Mayor is hereby empowered to execute and deliver to the Troy Community Land Bank
Corporation quit claim deeds conveying the premises listed in Section 6, subject to the terms and
conditions set forth in Section 83-5 (B)(6) of the Troy Code.

Section 6.

The designated parcels approved for transfer are as follows:

Tax Map #

Location

AV

90.54-1-17

871 River St

$110,000

90.54-1-21
90.55-3-27
90.63-1-22 &
21

863 River St
3340 Sixth
Ave
3230 Sixth
Ave

90.93-2-9

17 Park Ave

Section 7.

Section 8.

Class
Code

Class Description

Bidder's Name

481

Att row bldg

Troy Community Land Bank

$62,000

220

Old Style

Troy Community Land Bank

$62,000

220

2 Family

Troy Community Land Bank

$67,000

230

3 Family

Troy Community Land Bank

$64,000

220

Old Style

Troy Community Land Bank

In addition to the terms and conditions set forth in Section 83-5 (B)(6) of the Troy Code,
the above properties will be conveyed by quit claim deeds, subject to any easements or
restrictions of record. The purchaser shall be liable for and shall pay all closing costs related
to this sale including, but not limited to, filing fees, deed stamps, survey, title report,
environmental reports and cleanup, and attorney fees, as applicable.
This Ordinance shall take effect immediately.

Approved as to form, ______________________ , 2021

_____________________________________________
Richard T. Morrissey, Corporation Counsel
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ORDINANCE AMENDING THE 2021 GENERAL FUND BUDGET

The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy 2021 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Amendment(s) – New York State Aide To Municipalities
which is attached hereto and made a part hereof

Section 2.

This act will take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel
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MEMO IN SUPPORT
This budget amendment pertains to financial matters around Aide To Municipalities (“AIM”)
from New York State. Each matter has a separate explanation below justifying the reasoning for
the legislation.
1. 2020 AIM Release – 15%
The accounting rules and regulations that govern how the City recognizes revenues and
expenditures dictate that any funds not received within 60 days of the fiscal year ending within
the General Fund must be recognized and recorded in the following year. As has been discussed
over the last several quarters the AIM was withheld by 20% during the City’s fiscal year. In the
first quarter of 2021 15% of the AIM payment was released to the City. However, due to this
occurring after February 28, 2021, the revenue must be recognized in the 2021 fiscal year.
Due to this accounting rule, the release of AIM funds from 2020 that are being recognized in the
2021 fiscal year are a one-time revenue source.
Taking this into consideration this budget amendment removes the pension deferral in the 2021
budget as it is considered and hopeful that the employer contribution rates will decrease in the
2022 budget because of the market conditions as of March 31, 2020 that was a significant driver
the rate increase this year.
The remaining funds would then be used to pay-off outstanding loans with the New York
Retirement System. By doing this it will decrease the City’s future pension bills by reducing the
payback amount.
2. 2020 AIM Release – 5%
The remaining 5% of the withheld AIM is due to be paid in the coming weeks. This amendment
uses the funds to add additional funding for the streetlight component of the third phase of the
Siemens project in the amount of $240,000. Then, $90,000 is being used to eliminate the
appropriation of funds from the Unemployment Reserve in 2021 that had been included in the
2021 budget. The remaining balance of funds is being allocated to the General Fund
Contingency. The monies being allocated will be evaluated in the context of the 2021 status of
the General Fund in the fourth quarter, at which time, if it is reasonable and prudent, legislation
would be proposed to further pay-down outstanding pension loans.
3. 2021 AIM
The 2021-22 New York State Budget fully restored AIM to the amount prior to the pandemic
($12,279,463) while the City’s budget had anticipated a reduction of 10% which was offset by
appropriating Unassigned Fund Balance from the General Fund. Now that the state budget has
been enacted this ordinance amends the budget to budget AIM to the level that it has been
approved for and reduced the Unassigned Fund Balance appropriation to $0.

Schedule A
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2021 Budget Amendment(s) – New York State Aide To Municipalities
Original

Change

Revised

Budget*

(+/-)

Budget

Reference

Aide to Municipalities

11,051,516.00

1,841,919.45

12,893,435.45

1

Appropriated Fund Balance A.1000.8018.0815.0000
State Aid
A.1000.3001.0000.0000

Unemployment Reserve
Aide to Municipalities

90,000.00
11,051,516.00

(90,000.00)
0.00
613,973.15 11,665,489.15

2
2

State Aid
A.1000.3001.0000.0000
Appropriated Fund Balance A.1000.8018.0909.0000

Aide to Municipalities
Unassigned Fund Balance

11,051,516.00
1,227,947.00

1,227,947.00 12,279,463.00
(1,227,947.00)
0.00

3
3

Department

Account No.

Description
Revenues

State Aid

A.1000.3001.0000.0000

Total General Fund Budget Revenue Increase

2,365,892.60

Expenditures
Police
Fire
City Council
Mayor
Comptroller
Auditor
Treasurer
Purchasing
Assessor
City Clerk
Corporation Counsel
Personnel
Engineering
DPW Admin
Facilities
Garage
BIS
Police
Traffic
Parking
Fire
Code Enforcement
Vital Statistics
Streets
Snow Removal
Recreation Admin
Parks
Ice Rinks
Golf Course
Planning
Zoning & Planning Boards
CDBG
Retirement

A.3120.0804.0000.0000
A.3410.0804.0000.0000
A.1010.0804.0000.0000
A.1210.0804.0000.0000
A.1315.0804.0000.0000
A.1320.0804.0000.0000
A.1325.0804.0000.0000
A.1345.0804.0000.0000
A.1355.0804.0000.0000
A.1410.0804.0000.0000
A.1420.0804.0000.0000
A.1430.0804.0000.0000
A.1440.0804.0000.0000
A.1490.0804.0000.0000
A.1620.0804.0000.0000
A.1640.0804.0000.0000
A.1680.0804.0000.0000
A.3120.0804.0031.0000
A.3310.0804.0000.0000
A.3320.0804.0000.0000
A.3410.0804.0031.0000
A.3620.0804.0000.0000
A.4020.0804.0000.0000
A.5110.0804.0000.0000
A.5142.0804.0000.0000
A.7020.0804.0000.0000
A.7110.0804.0000.0000
A.7140.0804.0000.0000
A.7180.0804.0000.0000
A.8020.0804.0000.0000
A.8021.0804.0000.0000
A.8022.0804.0000.0000
A.9010.0804.0000.0000

Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension
Pension

Interfund Transfers
Contingency

A.9950.0900.0000.0000
A.1990.0418.0000.0000

Capital Projects Fund
Contingency

Total General Fund Budget Expenditure Increase
Net Impact On General Fund
* Or as previously amended

3,382,712.00
2,812,913.00
20,532.00
46,575.00
114,344.00
2,992.00
28,762.00
13,371.00
21,493.00
23,199.00
48,886.00
41,550.00
32,740.00
22,759.00
62,381.00
70,985.00
51,580.00
93,083.00
37,298.00
9,958.00
26,314.00
125,303.00
21,070.00
185,032.00
29,331.00
11,055.00
80,962.00
13,386.00
48,261.00
71,583.00
3,352.00
47,725.00
0.00

506,973.00
419,587.00
431.00
976.00
2,398.00
63.00
603.00
280.00
451.00
487.00
1,025.00
871.00
686.00
478.00
1,308.00
1,489.00
1,082.00
1,952.00
782.00
209.00
552.00
2,627.00
442.00
3,880.00
615.00
231.00
1,698.00
281.00
1,012.00
1,501.00
70.00
1,000.00
885,879.45

3,889,685.00
3,232,500.00
20,963.00
47,551.00
116,742.00
3,055.00
29,365.00
13,651.00
21,944.00
23,686.00
49,911.00
42,421.00
33,426.00
23,237.00
63,689.00
72,474.00
52,662.00
95,035.00
38,080.00
10,167.00
26,866.00
127,930.00
21,512.00
188,912.00
29,946.00
11,286.00
82,660.00
13,667.00
49,273.00
73,084.00
3,422.00
48,725.00
885,879.45

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

125,000.00
827,425.53

240,000.00
283,973.15

365,000.00
1,111,398.68

2
2

2,365,892.60
0.00

ORD43
ORDINANCE AMENDING THE 2021 SPECIAL REVENUE FUND BUDGET

The City of Troy, convened in City Council, ordains as follows:
Section 1.

The City of Troy 2021 budget is herein amended as set forth in Schedule A
entitled:
2021 Budget Amendment(s) – Chazen Contract
which is attached hereto and made a part hereof

Section 2.

This act will take effect immediately.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

Schedule A

ORD43

2021 Budget Amendment(s) – Chazen Contract
Account No.

Department

Description

Original
Budget*

Change
(+/-)

Revised
Budget

General Fund
Contingency

A.1990.0418.0000.0000

Contingency

Interfund Transfers

A.9950.0901.0000.0000

Special Grants Fund

827,425.53
0.00

Total General Fund Budget Increase

(15,250.00)

812,175.53

15,250.00

15,250.00

0.00
Special Revenue Fund
Revenues

Special Revenue

CD.0000.5031.8000.8343

Interfund Transfers

0.00

Total Special Revenue Fund Revenue Increase

15,250.00

15,250.00

15,250.00

Expenditures
Special Revenue

CD.8020.0409.8000.8343

Implementation Studies

Total Special Revenue Budget Expenditure Increase
Net Impact On Special Revenue Fund

* Or as previously amended

158,000.00

15,250.00
15,250.00
0.00

173,250.00

ORD44
ORDINANCE AUTHORIZING AND DIRECTING SALES OF CITY OWNED REAL PROPERTY BY
THE PROPOSAL SALE APPLICATION METHOD
The City of Troy, in City Council convened, ordains as follows:
Section 1.

As authorized by Section 83-3(F)(2) of the Troy Code, the Bureau of Surplus Property accepted
bids and proposal sale applications for the purchase of various parcels of City owned surplus real
property.

Section 2.

Upon recommendation of the Property Review Committee, the Bureau has approved the
attached proposals and bids for the purchase of the properties listed in Section 5 below.

Section 3.

The Council hereby authorizes and directs the Mayor to sell and convey the parcels listed in
Section 5 to the bidders named therein for the bids indicated, which sums are hereby
determined to be fair and adequate prices for the same, without the necessity of competitive
bidding.

Section 4.

The Mayor is hereby empowered to execute and deliver to each successful bidder a quit claim
deed conveying the premises listed in Section 5, but each such conveyance shall be made
expressly subject to the terms and conditions set forth below and in Section 83-5 of the Troy
Code.

Section 5.

The approved proposal parcels, bidder purchasers, and bid purchase prices are as follows:

Tax Map #
70.65-3-7.13
70.81-2-6
80.40-3-9

Location
Roosevelt
Ave (North of)
27 Northern
Dr
21 120th
Street

Class
Code
$8,000

311

Class
Description
Res Vac
Land

$116,000

210

AV

Bidder's Name

Bid

Daniel R Benoit

$1,000.00

1 Family

Shawn Krill & Angela Krill

$5,000.00

$81,000

210

1 Family

Andrene Louison

635 Fifth Ave
638 Fourth
Ave

$85,000

220

2 Family

Ernest Remillard LLC

$85,000

220

2 Family

Evelyn Schnoop

$10,000.00

$95,000

210

1 Family

CCNY 2020 LLC

$21,000.00

80.71-3-2

573 Sixth Ave
461 Fourth
Ave

$60,000

220

2 Family

80.71-8-16.2
80.79-1-9

31 110th St
384 Third Ave

$44,000
$77,000

220
220

2 Family
2 Family

Crystal Edge
Nicole Gendron & Dean
Stebbins
Yenny Raynoso

90.39-4-15
90.63-4-10 &
90.64-1-1

147 Fifth Ave

$40,000

220

$52,700

311

Unity House of Troy
Kyle Kriegbaum & Donna
Kriegbaum

$500.00

House Ave

90.71-3-17 & 3

Orr St

$9,200

311

2 Family
Res Vac
Land
Res Vac
Land

Linden Layne

$200.00

90.71-3-18 & 2

22 Orr Street

$65,000

210

1 Family

Linden Layne

$1,500.00

90.71-8-11

397 Ninth St

$64,000

220

Tee Pee Entity, LLC

$4,000.00

100.84-4-32

202 First St

$8,800

311

2 Family
Res Vac
Land

101.23-5-54

406 Eighth St

$62,000

210

1 Family

101.30-10-8
101.69-8-7

317 Eighth St
201 Fourth St

$65,000
$105,000

220
230

2 Family
3 Family

Shay White
Danielle Dowdy & Rachel
Couch-Joachim
J&J Apartments LLC

80.48-8-14
80.48-8-20
80.56-6-10

Carmen Gonzales

$10,000.00
$1,000.00

$750.00
$10,000.00
$5,000.00

$500.00

$500.00
$3,100.00
$5,000.00
$35,274.26

ORD44

111.52-2-26

1260 Fifth
Ave
8 St Marys
72 Hill St
350 Second
St
468 Second
Street
472 First
Street

112.29-1-3

395 Fourth St

112.45-9-4

5 Norton St

$78,000

210

1 Family

Teri Valenti

$30,000.00

112.83-3-22

4 Luther St

$130,000

220

2 Family

Scarlett Messier-McLaughlin

$50,000.00

101.69-19-12.1
101.69-19-15
101.77-4-14
111.36-3-24
111.44-7-33

$58,000
$77,000
$45,000

220
220
220

2 Family
2 Family
2 Family

Theodore Leonil
Olek Skotnicki
Gloria Roberts

$35,000

210

1 Family

Astra Wijaya & Sindy Limin

$72,000

220

2 Family

Keyaira Hawkins

$20,000.00

$67,000

220

525 2nd St, LLC

$1,500.00

$880

311

2 Family
Res Vac
Land

Maureen J Pierre

$4,000.00
$10,800.00
$2,500.00
$500.00

$500.00

Section 6.
In addition to the terms and conditions of sale in Section 83-5 of the Troy Code, the above
properties will be conveyed by quit claim deed, subject to any easement or restriction of record. Each
purchaser shall be liable for and shall pay all closing costs related to this sale including, but not limited to,
filing fees, deed stamps, survey, title report, environmental reports & cleanup, and attorney fees.

Section 7.

This Ordinance shall take effect immediately.

Approved as to form, ______________________ , 2021

_____________________________________________
Richard T. Morrissey, Corporation Counsel
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RES36
BOND RESOLUTION OF THE CITY OF TROY, NEW
YORK, AUTHORIZING THE ISSUANCE OF $5,430,955
SERIAL BONDS TO FINANCE THE RECONSTRUCTION
OF VARIOUS STREETS IN THE CITY.
BE IT RESOLVED by the City Council of the City of Troy, New York (the “City”) as
follows:
Section 1.
The City is hereby authorized to undertake the reconstruction,
widening or resurfacing of highways, roads, streets, parkways or parking areas, whether
or not including sidewalks, curbs, gutters, drainage, landscaping, grading or improving
the rights of way, or the elimination of any grade crossing or improvements in
connection therewith, with flexible pavement of a type described in Local Finance Law
Section 11(a)(20)(c), at an estimated maximum cost of $5,430,955.
Section 2. It is hereby determined that the maximum estimated cost of the
aforesaid class of objects or purposes to be financed by the City is $5,430,955, said
amount is hereby appropriated therefor and the plan for the financing thereof shall
consist of the issuance of not to exceed $5,430,955 in serial bonds (the “Bonds”) of the
City which are hereby authorized to be issued pursuant to this Resolution and the
provisions of the Local Finance Law and the receipt of NYS CHIPS aid and other paving
programs.
Section 3.
It is hereby determined that the period of probable usefulness of the
aforesaid specific object or purpose is fifteen (15) years pursuant to paragraph 20(c) of
Section 11.00(a) of the Local Finance Law.
Section 4.
Pursuant to Section 107.00(d)(9) of the Local Finance Law, current
funds are not required to be provided prior to issuance of the Bonds or any bond
anticipation notes issued in anticipation of issuance of the Bonds.
Section 5.
The temporary use of available funds of the City, not immediately
required for the purpose or purposes for which the same were borrowed, raised or
otherwise created, is hereby authorized pursuant to Section 165.10 of the Local Finance
Law, for the capital purposes described in Section 1 of this Resolution.
Section 6.
The Bonds and any bond anticipation notes issued in anticipation of
the Bonds, shall contain the recital of validity prescribed by Section 52.00 of the Local
Finance Law and the Bonds, and any bond anticipation notes issued in anticipation of
the Bonds, shall be general obligations of the City, payable as to both principal and
interest by a general tax upon all the real property within the City without legal or
constitutional limitation as to rate or amount. The faith and credit of the City are hereby
irrevocably pledged to the punctual payment of the principal of and interest on the
Bonds, and any bond anticipation notes issued in anticipation of the Bonds, and

provision shall be made annually in the budget of the City by appropriation for (a) the
amortization and redemption of the Bonds and bond anticipation notes to mature in
such year, and (b) the payment of interest to be due and payable in such year.
Section 7.
Subject to the provisions of this Resolution and of the Local
Finance Law, and pursuant to the provisions of Sections 21.00, 30.00, 50.00 and 56.00
to 63.00, inclusive, of the Local Finance Law, the power to authorize the issuance of
and to sell bond anticipation notes in anticipation of the issuance and sale of the Bonds
herein authorized, including renewals of such notes, and the power to prescribe the
terms, form and contents of the Bonds, and any bond anticipation notes, and the power
to sell and deliver the Bonds and any bond anticipation notes issued in anticipation of
the issuance of the Bonds, and the power to issue bonds providing for level or
substantially level or declining annual debt service, is hereby delegated to the City
Comptroller, the Chief Fiscal Officer of the City.
Section 8.
The reasonably expected source of funds to be used to initially pay
for the expenditures authorized by Section 1 of this resolution shall be from the City’s
General Fund. It is intended that the City shall then reimburse such expenditures with
the proceeds of the Bonds and bond anticipation notes authorized by this resolution and
that the interest payable on the Bonds and any bond anticipation notes issued in
anticipation of the Bonds shall be excludable from gross income for federal income tax
purposes. This Resolution is intended to constitute the declaration of the City’s “official
intent” to reimburse the expenditures authorized by this resolution with the proceeds of
the Bonds and bond anticipation notes authorized herein, as required by Regulation
Section 1.150-2. Other than as specified in this resolution, no moneys are reasonably
expected to be, received, allocated on a long-term basis, or otherwise set aside with
respect to the permanent funding of the objects or purposes described herein.
Section 9.
The serial bonds and bond anticipation notes authorized to be
issued by this Resolution are hereby authorized to be consolidated, at the option of the
City’s Comptroller, the Chief Fiscal Officer, with the serial bonds and bond anticipation
notes authorized by other bond resolutions previously or heretofore adopted by the City
Council for purposes of sale in to one or more bond or note issues aggregating an
amount not to exceed the amount authorized in such resolutions. All matters regarding
the sale of the bonds, including the dated date of the bonds, the use of electronic
bidding, the consolidation of the serial bonds and the bond anticipation notes with other
issues of the City and the serial maturities of the bonds are hereby delegated to the City
Comptroller, the Chief Fiscal Officer of the City.
Section 10. The City may receive certain federal and New York State grant
funds for the capital purposes described in Section 1 of this resolution. Any such grant
funds shall be applied to pay the principal or interest on the Bonds or any bond
anticipation notes issued in anticipation of the Bonds or to the extent obligations shall
not have been issued under this Resolution, to reduce the maximum amount to be
borrowed for such capital purposes.

Section 11. The validity of the Bonds authorized by this Resolution and of any
bond anticipation notes issued in anticipation of the Bonds may be contested only if:
(a)
such obligations are authorized for an object or purpose for which
the City is not authorized to expend money; or
(b)
the provisions of law which should be complied with at the date of
the publication of this resolution or a summary hereof are not substantially
complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty (20) days after the date of such publication; or
(c)
such obligations are authorized in violation of the provisions of the
Constitution.
Section 12. The City Comptroller, as Chief Fiscal Officer of the City, is hereby
authorized to enter into an undertaking for the benefit of the holders of the Bonds from
time to time, and any bond anticipation notes issued in anticipation of the sale of the
Bonds, requiring the City to provide secondary market disclosure as required by
Securities and Exchange Commission Rule 15c2-12, as amended.
Section 13. This Resolution, or a summary of this resolution, shall be published
in the official newspapers of the City for such purpose, together with a notice of the
Clerk of the City in substantially the form provided in Section 81.00 of the Local Finance
Law.
Section 14. This Resolution is not subject to a mandatory or permissive
referendum.
Section 15. The Council hereby determines that the provisions of the State
Environmental Quality Review Act and the regulations thereunder have previously been
satisfied with respect to the expenditures authorized by this Resolution.
Section 16. No Bonds, or bond anticipation notes to be issued in anticipation of
the Bonds, shall be issued until the Supervisory Board created by Chapter 721 of the
Laws of 1994, as amended (the “Act”), shall have first reviewed and commented on the
issuance of the Bonds and any bond anticipation notes to be issued in anticipation of
the Bonds in accordance with the requirements of the Act.

Section 17. This Resolution shall take effect immediately upon its adoption.

Approved as to form, _______________, 2021
_____________________________________
Richard T. Morrissey, Corporation Counsel
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Memo In Support
This bond resolution, totaling $5,430,955, is for cash flow purposes for the 2021 street paving
programs reimbursed by New York State. In prior years the General Fund has floated the monies
until reimbursement is completed.
This practice is proposed to be changed in the 2021 fiscal year as the 2021-22 New York State
budget significantly increased monies municipalities receive for arterial maintenance (the City is
expected to receive approximately $3,700,000). These funds are going to be used for paving of
touring routes throughout the City as opposed to using CHIPS funding.
The General Fund without these funds can have strained cash flow in the fall months as the
reimbursement process for street paving is lengthy with quarterly submissions after bills are paid.
With the increased funding it is not feasible to float this amount of money pending
reimbursement. Taking this into consideration along with the continued low interest rates on
short-term borrowings it is in the best interest financially for this City to issue bond anticipation
notes to be repaid with the reimbursements received from New York State.
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RESOLUTION DETERMINING THAT PROPOSED ACTION
IS A TYPE II ACTION FOR PURPOSES OF
THE NEW YORK STATE ENVIRONMENTAL QUALITY REVIEW ACT
WHEREAS, the City Council of the City of Troy, New York (the “City”) is
considering financing the cost of the reconstruction, widening or resurfacing of
highways, roads, streets, parkways or parking areas, whether or not including
sidewalks, curbs, gutters, drainage, landscaping, grading or improving the rights of way,
or the elimination of any grade crossing or improvements in connection therewith, with
flexible pavement of a type described in Local Finance Law Section 11(a)(20)(c).
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, as
amended (the “SEQR Act”), and the regulations adopted pursuant thereto by the
Department of Environmental Conservation of the State of New York, being 6 NYCRR
Part 617, as amended (the “Regulations”), the City desires to comply with the SEQR Act
and the Regulations with respect to the Project;
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY
COUNCIL OF THE CITY OF TROY, NEW YORK AS FOLLOWS:
1.
The City Council has determined that the Project constitutes a “Type II
Action” under 6 NYCRR § 617.5(c)(5) and no further action under the SEQR Act and
the Regulations is required.
2.

This Resolution shall take effect immediately.

3.

The foregoing Resolution was thereupon declared duly adopted.

Approved as to form, _______________, 2021
_____________________________________
Richard T. Morrissey, Corporation Counsel
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Memo In Support
This resolution is for the SEQRA for the street paving bond resolution which determines the
project is a Type II action with no action required as it is replacing existing infrastructure.
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RESOLUTION DETERMINING THAT PROPOSED ACTION
IS A TYPE II ACTION FOR PURPOSES OF
THE NEW YORK STATE ENVIRONMENTAL QUALITY REVIEW ACT
WHEREAS, the City Council of the City of Troy, New York (the “City”) is
considering financing the cost of the acquisition, construction or reconstruction of or
addition to a physical public betterment or improvement, including the purchase,
upgrade and replacement of street lighting in and for said City (the “Project”); and
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, as
amended (the “SEQR Act”), and the regulations adopted pursuant thereto by the
Department of Environmental Conservation of the State of New York, being 6 NYCRR
Part 617, as amended (the “Regulations”), the City desires to comply with the SEQR Act
and the Regulations with respect to the Project;
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE CITY
COUNCIL OF THE CITY OF TROY, NEW YORK AS FOLLOWS:
1.
The City Council has determined that the Project constitutes a “Type II
Action” under 6 NYCRR § 617.5(c)(2) and no further action under the SEQR Act and
the Regulations is required.
2.

This Resolution shall take effect immediately.

3.

The foregoing Resolution was thereupon declared duly adopted.

Approved as to form, _______________, 2021
_____________________________________
Richard T. Morrissey, Corporation Counsel
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Memo In Support
This resolution is for the SEQRA for the streetlights bond resolution which determines the
project is a Type II action with no action required as it is replacing existing infrastructure.

BOND RESOLUTION OF THE CITY OF TROY, NEW
YORK, AUTHORIZING THE ISSUANCE OF $8,250,000
SERIAL BONDS TO FINANCE THE STREET LIGHTING
REPLACEMENT PROJECTS.
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BE IT RESOLVED by the City Council of the City of Troy, New York (the “City”)
as follows:
Section 1.
The City is hereby authorized to undertake the acquisition,
construction or reconstruction of or addition to a physical public betterment or
improvement, including the purchase, upgrade and replacement of street lighting in and
for said City, at an estimated maximum cost of 8,250,000.
Section 2.
The plan for financing such estimated maximum cost shall be by
the issuance of $8,250,00 in serial bonds (the “Bonds”) of the City, which are hereby
authorized to be issued pursuant to this Resolution.
Section 3.
The City’s engineer has determined that the useful life of the
aforesaid class of objects or purposes is at least fifteen (15) years. It is hereby
determined that the period of probable usefulness of the aforesaid class of objects or
purposes is fifteen (15) years pursuant to paragraph 35 of Section 11.00(a) of the Local
Finance Law.
Section 4.
Pursuant to Section 107.00(d)(9) of the Local Finance Law, current
funds are not required to be provided prior to issuance of the Bonds or any bond
anticipation notes issued in anticipation of issuance of the Bonds.
Section 5.
The temporary use of available funds of the City, not immediately
required for the purpose or purposes for which the same were borrowed, raised or
otherwise created, is hereby authorized pursuant to Section 165.10 of the Local Finance
Law, for the capital purposes described in Section 1 of this Resolution.
Section 6.
The Bonds and any bond anticipation notes issued in anticipation of
the Bonds, shall contain the recital of validity prescribed by Section 52.00 of the Local
Finance Law and the Bonds, and any bond anticipation notes issued in anticipation of
the Bonds, shall be general obligations of the City, payable as to both principal and
interest by a general tax upon all the real property within the City without legal or
constitutional limitation as to rate or amount. The faith and credit of the City are hereby
irrevocably pledged to the punctual payment of the principal of and interest on the
Bonds, and any bond anticipation notes issued in anticipation of the Bonds, and
provision shall be made annually in the budget of the City by appropriation for (a) the
amortization and redemption of the Bonds and bond anticipation notes to mature in
such year, and (b) the payment of interest to be due and payable in such year.

Section 7.
Subject to the provisions of this resolution and of the Local Finance
Law, and pursuant to the provisions of Sections 21.00, 30.00, 50.00 and 56.00 to 63.00,
inclusive, of the Local Finance Law, the power to authorize the issuance of and to sell
bond anticipation notes in anticipation of the issuance and sale of the Bonds herein
authorized, including renewals of such notes, and the power to prescribe the terms,
form and contents of the Bonds, and any bond anticipation notes, and the power to sell
and deliver the Bonds and any bond anticipation notes issued in anticipation of the
issuance of the Bonds, and the power to issue bonds providing for level or substantially
level or declining annual debt service, is hereby delegated to the City Comptroller, the
Chief Fiscal Officer of the City.
Section 8.
The reasonably expected source of funds to be used to initially pay
for the expenditures authorized by Section 1 of this Resolution shall be from the City’s
General Fund. It is intended that the City shall then reimburse such expenditures with
the proceeds of the Bonds and bond anticipation notes authorized by this Resolution
and that the interest payable on the Bonds and any bond anticipation notes issued in
anticipation of the Bonds shall be excludable from gross income for federal income tax
purposes. This Resolution is intended to constitute the declaration of the City’s “official
intent” to reimburse the expenditures authorized by this Resolution with the proceeds of
the Bonds and bond anticipation notes authorized herein, as required by Regulation
Section 1.150-2. Other than as specified in this Resolution, no moneys are reasonably
expected to be, received, allocated on a long-term basis, or otherwise set aside with
respect to the permanent funding of the objects or purposes described herein.
Section 9.
The serial bonds and bond anticipation notes authorized to be
issued by this Resolution are hereby authorized to be consolidated, at the option of the
City Comptroller, the Chief Fiscal Officer, with the serial bonds and bond anticipation
notes authorized by other bond Resolutions previously or heretofore adopted by the City
Council for purposes of sale in to one or more bond or note issues aggregating an
amount not to exceed the amount authorized in such Resolutions. All matters regarding
the sale of the bonds, including the dated date of the bonds, the use of electronic
bidding, the consolidation of the serial bonds and the bond anticipation notes with other
issues of the City and the serial maturities of the bonds are hereby delegated to the City
Comptroller, the Chief Fiscal Officer of the City.
Section 10. The City may receive certain federal and New York State grant
funds for the capital purposes described in Section 1 of this Resolution. Any such grant
funds shall be applied to pay the principal or interest on the Bonds or any bond
anticipation notes issued in anticipation of the Bonds or to the extent obligations shall
not have been issued under this Resolution, to reduce the maximum amount to be
borrowed for such capital purposes.
Section 11. The validity of the Bonds authorized by this Resolution and of any
bond anticipation notes issued in anticipation of the Bonds may be contested only if:

(a)
such obligations are authorized for an object or purpose for which
the City is not authorized to expend money; or
(b)
the provisions of law which should be complied with at the date of
the publication of this Resolution or a summary hereof are not substantially
complied with, and an action, suit or proceeding contesting such validity is
commenced within twenty (20) days after the date of such publication; or
(c)
such obligations are authorized in violation of the provisions of the
Constitution.
Section 12. The City Comptroller, as Chief Fiscal Officer of the City, is hereby
authorized to enter into an undertaking for the benefit of the holders of the Bonds from
time to time, and any bond anticipation notes issued in anticipation of the sale of the
Bonds, requiring the City to provide secondary market disclosure as required by
Securities and Exchange Commission Rule 15c2-12, as amended.
Section 13. This Resolution, or a summary of this Resolution, shall be
published in the official newspapers of the City for such purpose, together with a notice
of the Clerk of the City in substantially the form provided in Section 81.00 of the Local
Finance Law.
Section 14. This Resolution is not subject to a mandatory or permissive
referendum.
Section 15. The Council hereby determines that the provisions of the State
Environmental Quality Review Act and the regulations thereunder have previously been
satisfied with respect to the expenditures authorized by this Resolution.
Section 16. No Bonds, or bond anticipation notes to be issued in anticipation of
the Bonds, shall be issued until the Supervisory Board created by Chapter 721 of the
Laws of 1994, as amended (the “Act”), shall have first reviewed and commented on the
issuance of the Bonds and any bond anticipation notes to be issued in anticipation of
the Bonds in accordance with the requirements of the Act.
Section 17. This Resolution shall take effect immediately upon its adoption.
Approved as to form, __________, 2021
________________________________
Richard Morrissey, Corporation Counsel
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Memo In Support
In 2019, the City Council had approved a resolution for the City to finance Phase I of the
Siemen’s project via installment purchase debt through Siemen’s Financial Services.
Subsequent to approval, the first tranche of financing was issued for improvements to various
City facilities while the second tranche was pending issuance until the City was ready to move
forward with the acquisition of and conversion of the streetlights.
At the time this legislation was brought before the City Council, a thorough review determined
that the most cost effective means of financing was the installment purchase debt, specifically
due to the interest rates at the time and locking in a long-term interest rate.
As the City approaches the closing on the purchase of the streetlights from National Grid this
decision was revisited to ensure that the City was still using the most cost-effective means of
financing for this phase of the project.
It has been determined that not using installment purchase debt but rather financing the project
through the issuance of bond anticipation notes (“BANs”) and serial bonds is the most prudent
financial method. This is based on interest rates on these types of debt instruments in comparison
to the interest rate the City would receive if installment purchase debt was issued.
This is not new debt being issued as the City is already authorized to issue installment purchase
debt; rather it is a change in method of debt financing instrument(s) being used. The debt
authorized under the installment purchase authorizing resolution will never be issued by the City.

RES40

RESOLUTION ADOPTING THE CONGRESS STREET BRIDGE STUDY

WHEREAS, the Realize Troy Comprehensive Plan recommended, as part of the Riverside Major
Reinvestment Area, the replacement of the Congress Street Bridge access ramps with a
continuous north-south reconnection of River Street through the Ferry Street intersection at the
bridge; and
WHEREAS, the Congress Street Bridge Corridor is a gateway serving the cities of Troy and
Watervliet but currently functions predominantly as a high speed vehicle route; and
WHEREAS, this Corridor presents great opportunities for improved and enhanced vehicular and
pedestrian mobility; and
WHEREAS, funding to investigate such improvements was provided by the New York State
Department of State under Title 11 of the Environmental Protection Fund; and
WHEREAS, the cities of Troy and Watervliet employed ALTA Planning and Design to consider,
with significant community outreach, a broad range of recommendations for increased mobility
and sense of place within this study area; and
WHEREAS, in April, 2021, a final Congress Street Bridge Study was presented to Watervliet
and Troy, identifying priority projects to serve as catalysts for improved pedestrian and bicycling
circulation, traffic management, and potential redevelopment; and
WHEREAS, a variety of funding opportunities are available now and will be in the future to
support the implementation of projects such as those identified in the Congress Street Bridge
Study.
NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby adopts the Congress
Street Bridge Study and its recommendations for future infrastructure projects that will serve to
move both Troy and Watervliet toward being more walkable, bikeable, and aesthetically and
economically vibrant communities; and
BE IT FURTHER RESOLVED, that the City Council concurs that the six priority projects
identified and described in detail within the Study will serve as the basis for future projects and
redevelopment opportunities, will create beneficial economic impacts for both Troy and
Watervliet, and will improve the quality of life for our residents.

RES40
Approved as to form, _______________, 2021
_____________________________________
Richard T. Morrissey, Corporation Counsel
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WM. Patrick Madden

Steven Strichman

Mayor

Commissioner of Planning &
Economic Development

Monica Kurzejeski
Deputy Mayor

To:
From:
Date:
Re:

Department of
Planning & Economic Development
City Hall
433 River Street
Troy, New York 12180

Phone: (518) 279-7166
Fax: (518) 268-1690

Steven.Strichman@troyny.gov

City Council
Steven Strichman
May 7, 2021
Congress St. Bridge Study – Adopt

The Congress Street Bridge Report was presented to the City Council Planning Committee in
April 2021. It was initially based on recommendations from the City’s “Realize Troy”
Comprehensive Plan, and was expanded to include the City of Watervliet in order to undertake a
more comprehensive review of the transportation network on and around the Bridge.
The Priority Recommendations are:
1)
2)
3)
4)
5)
6)

Shared Use Path on Route 2 Bridge (Troy & Watervliet)
Reconnection of River Street between Congress and Division Streets (Troy)
Creation of an improved Riverfront Trail from State Street to Division Street (Troy)
Improve 19th Street intersection at Bridge (Watervliet)
Connect to Hudson Shores Park (Watervliet)
Improve 23rd Street (Watervliet)

The plan has a number of other local recommendations, including the creation of a loop trail around the
Hudson, through Troy, Watervliet and Green Island.
The full study can be viewed at https://www.troyny.gov/departments/planning-department/library-ofstudies/
As the study:
• Has resulted in $400,000 in funding from the Hudson River Valley Greenway
• Scored the greenway project high enough to be lined up for a transportation earmark
• Supports and enhances the Troy Housing Authority redevelopment of Taylor Apartments
• Supports Troy’s continued expansion of its Riverwalk Trail
I strongly recommend adoption of the findings of this report, to be used as a basis for continued
downtown development in Troy.
Please let me know if you have any questions or need additional information.

RES41
RESOLUTION PROCLAIMING JUNE 2021 TO BE GRADUATES’ MONTH & DESIGNATING
SATURDAY, JUNE 5TH AT 11 AM AS THE SECOND ANNUAL GRADUATES (ALL LEVELS)
CITY-WIDE CAR PARADE

WHEREAS, COVID-19 has forever changed our lives throughout the country, and specifically in Troy;
and
WHEREAS, last year during this same period our lives were on PAUSE, and many Troy graduating
students and families of graduates who would normally be celebrating their achievements and
accomplishments at various commencements were unable to do so; and
WHEREAS, it is hopeful this year educational institutions throughout the City of Troy will be able to
hold some form of in-person commencement ceremonies; and
WHEREAS, the City Council recognizes that graduation isn’t just a ceremony, but a rite of passage that
can span weeks, even months. Exhibits of final class projects, parties, goodbyes with favorite friends and
professors, photo sessions at school and campus landmarks and family travel arrangements are all a part,
as are triumphant and tearful embraces; and
WHEREAS, Troy is a resilient community, and our students are as strong as our community and have
persevered during this extraordinary time; and
WHEREAS, the most effective way to increase the recognition of our student graduates is through
everyone’s active participation and acknowledge each graduate’s commitment and achievements; and
WHEREAS, last year’s Troy Graduates City-Wide Car Parade was a huge hit with students, families,
teachers, faculty, residents, businesses, and government and civic leaders participated building pride
throughout our great City; and
WHEREAS, since the First Troy Graduates City-Wide Car Parade was such a huge success, the Second
Annual Graduates City-Wide Car Parade will be taking place on Saturday, June 5th at 11 am; and
WHEREAS, communities are stronger when everyone participates. Please take time to celebrate and
recognize our Troy graduates on all schooling levels; and
NOW, THEREFORE BE IT RESOLVED, that the Troy City Council hereby designates and proclaims
June 2021 as Graduates’ Month.
Approved as to form, _______________, 2021

_____________________________________
Richard T. Morrissey, Corporation Counsel
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RESOLUTION RECOGNIZING JUNE 2021 AS PRIDE MONTH INTHE CITY OF TROY

WHEREAS, the Troy City Council seeks to acknowledge and honor exceptional
contributions to the progress of society that enrich the people of the City of Troy; and
WHEREAS, for more than 50 years, the LGBTQA+ community has fought to expand the
civil rights of Americans; and
WHEREAS, members of the LGBTQA+ community have made important and lasting
contributions to the City of Troy, to our great State and to our Nation in every field of
endeavor including business, medicine, law, humanities, science, literature, politics,
education, music, philanthropy, sports, arts, and culture that enrich our national life;
and
WHEREAS, Pride Month celebrates the positive contributions that members of the
LGBTQA+ community have made to the world and to our collective struggles against
prejudice and discrimination.
NOW, THEREFORE, BE IT RESOLVED, that the Troy City Council, in honor and
celebration of the LGBTQA+ community, pause in its deliberations and recognize June
2021 as Pride Month.

Approved as to form, _______________, 2021
_____________________________________
Richard T. Morrissey, Corporation Counsel

RES43

RESOLUTION APPOINTING A COMMISSIONER OF DEEDS FOR
THE CITY OF TROY

BE IT RESOLVED, that the City Council hereby appoints the following individual, as
identified in the application attached hereto and made a part hereof, Commissioner of Deeds for
the City of Troy, for a two-year term beginning on June 4, 2021 and ending on June 3, 2023.
Stephanie Floyd
3000 6th Avenue
Troy, New York 12180
Approved as to form, ________________, 2021

______________________________________
Richard T. Morrissey, Corporation Counsel
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RES44
RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT
WITH OASIS MARINAS, LLC, FOR THE PROVISION OF ALL SERVICES
NECESSARY TO MANAGE AND OPERATE THE CITY OF TROY MARINA

WHEREAS, the City of Troy has constructed a new Marina on its Hudson River
waterfront with all new facilities for docking, fueling, power, and convenience; and
WHEREAS, the City of Troy issued a Request for Proposals, seeking a competent and
responsible manager who would operate the Marina in an efficient and welcoming manner with
the aim of encouraging Hudson River mariners to dock at Troy and bring new streams of revenue
to the Marina and to the City’s businesses; and
WHEREAS, the City of Troy has selected Oasis Marinas, LLC, to manage and operate
the Marina in this, its first season; and
WHEREAS, Oasis Marinas, LLC, has a proven record of experience and success
operating over 35 marinas in several states along the Atlantic Ocean and the Great Lakes.
NOW, THEREFORE, BE IT RESOLVED, that the Troy City Council hereby
authorizes the Mayor to enter into a contractual Agreement with Oasis Marinas, LLC,
for the provision of all services necessary to manage and operate the City of Troy Hudson River
Marina for one year with up to two two-year extensions if agreed, the Agreement to be in
substantial conformance with the Agreement attached hereto and made a part hereof.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel
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Memo In Support
This resolution authorizes the Mayor to enter into a contract with Oasis Marinas, LLC. After
interviewing three candidates who responded to the RFP, Oasis was determined to answer the
request for proposals in the nature that the city was seeking. With over 35 marinas of various
sizes in operation they bring an expertise to the city that is needed to launch the amazing new
marina operation on behalf of the city. Their expertise comes from their leadership’s years of
experience in the hospitality and marketing industries and their individual passions for boating
and marina life. They look to partner with businesses and organizations in and adjacent to our
city to help cross promote and help market this beautiful city to boating enthusiasts across the
country.
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AGREEMENT BETWEEN
THE CITY OF TROY, NEW YORK
AND
OASIS MARINAS, LLC
This AGREEMENT, made and entered into this _________day of _______________, 2021,
hereinafter called the “AGREEMENT”, the “CONTRACT” or the “AGREEMENT &
CONTRACT”, by and between the City of Troy, New York, a municipal corporation with
principal offices located at City Hall, Troy, New York, hereinafter called the “City” and Oasis
Marinas, LLC with principal offices located at 125 West Street, Suite 201, Annapolis, MD
21401 and hereinafter called the “Vendor.”
WITHNESSETH:
WHEREAS, the City of Troy is desirous of obtaining the product of the Vendor and
WHEREAS, the Vendor is desirous of furnishing and delivering its product to the City and
WHEREAS, the City and the Vendor have determined to enter into this agreement and
NOW, THEREFORE, in consideration of the mutual promises and covenants herein set forth,
and in order to secure the services described below, the parties hereto, each binding itself, its
respective representatives, successors, and assigns, do mutually agree as follows:
Section 1: General Provisions:
1.1 Service to Troy

The Vendor shall provide Marina Management & Operations as
described in the Request for Proposal hereinafter called the
“DOCUMENTS” (Exhibit B). These services shall be provided within the
time frames, if any set out in the documents.

Section 2: Term:
2.1 Term

This agreement shall begin the 1st day of June, 2021 and expire in one
(1) year with an option to renew for one year, or up to two (2)
additional two-year periods, upon mutual agreement between vendor
and City.
In the event the Vendor is unable to deliver or fails to deliver the product,
as required by the Request for Proposal, the City shall have the right to
purchase the same or similar product from a different source. Any
additional costs and/or expenses incurred by the City by reason of the
purchase from a different source shall be reimbursed to the City by the
Vendor, immediately upon receipt by the Vendor of a letter from the City,
setting forth the additional costs and/or expenses.

Section 3: Payment for Marina Maintenance & Operations:
3.1 Payment

As per proposal there will be a $48,000 administrative fee listed as an
expense to the operational budget.
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Section 6: Wage and Hours Provision:
6.1 Wage and Hours
Provisions
If this is a public work contract covered by Article 8 of the Labor Law or a
building service contract covered by Article 9 thereof, neither Vendor’s
employees nor the employees of its subcontractors may be required or
permitted to work more than the number of hours or days stated in said
statutes, except as otherwise provided in the Labor Law and as set forth in
prevailing wage and supplement schedules issued by the State Labor
Department. Furthermore, Vendor and its subcontractors must pay at least
the prevailing wage rate and pay or provide the prevailing wage
supplements, including the premium rates for overtime pay, as determined
by the State Labor Department in accordance with the Labor Law.

Section 7: Non-Collusive Bidding Requirement:
7.1 Non-Collusive Bidding
Requirement
In accordance with Section 139-d of the State Finance Law, if this contract
was awarded based upon the submission of bids, Vendor warrants, under
penalty of perjury, that its bid was arrived at independently and without
collusion aimed at restricting competition. Vendor further warrants that,
at the time Vendor submitted its bid, an authorized and responsible person
executed and delivered to the City a non-collusion bidding certificate on
Vendor’s behalf.

Section 8: Identifying Information and Privacy Notification:
8.1 Federal Employer Identification
Number and/or Federal Social
Security Number All invoices or City of Troy standard vouchers submitted for payment for
the sale of goods or services or the lease of real or personal property to the
City must include the payee’s identification number, i.e., the seller’s or
lessor’s identification number. The number is either the payee’s
Federal employer identification number or Federal social security number
when the payee has both such numbers. Failure to include this number or
numbers may delay payment. Where the payee does have such number or
numbers, the payee, on its invoice or City of Troy standard voucher, must
give the reason or reasons why the payee does not have such number or
numbers.

Section 9: Equal Employment Opportunities for Minorities and Women:
9.1 (a)

In accordance with Section 312 of the Executive law:
The vendor will not discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, age,
disability or marital status, and will undertake or continue existing
programs of affirmative action to ensure that minority group members
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and women are afforded equal employment opportunities without
discrimination. Affirmative action shall mean recruitment, employment,
job assignment, promotion, upgrading, demotion, transfer, layoff, or
termination and rates of pay or other forms of compensation.
9.1 (b)

In accordance with Section 312 of the Executive law:
At the request of the City, the Vendor shall request each employment
agency, labor union, or authorized representative of workers with which it
has a collective bargaining or other agreement or understanding, to
furnish a written statement that such employment agency, labor union or
representative will not discriminate on the basis of race, creed, color,
national origin, sex, age, disability or marital status and that such union or
representative will affirmatively cooperate in the implementation of the
Vendor’s obligations herein; and the Vendor shall state in all solicitations
or advertisements for employees, that, in the performance of the State
contract, all qualified applicants will be afforded equal employment
opportunities without discrimination because of race, creed, color, national
origin, sex, age, disability or marital status.

Section 10: Conflicting Terms:
10.1 Conflicting Terms
All Bidding/Proposal documents issued by the City of Troy and submitted
by the vendor shall be considered part of the executed contract that is
issued. (see Exhibits A and B)
In the event of a direct conflict, the terms of this executed contract shall
control.

Section 11: Governing Law:
11.1 Governing Law

This Contract shall be governed by the laws of the State of New York
except where the Federal supremacy clause requires otherwise.

Section 12: Service of Process:
12.1 Service of Process
In addition to the methods of service allowed by the State Civil Practice
Law & Rules (“CPLR”), Vendor hereby consents to service of process
upon it by registered or certified mail, return receipt requested. Service
hereunder shall be complete upon Vendor’s actual receipt of process or
upon the State’s receipt of the return thereof by the United States Postal
Service as refused or undeliverable. Vendor must promptly notify the
City, in writing, of each and every change of address to which service of
process can be made. Service by the City to the last known address shall
be sufficient. Vendor will have thirty (30) calendar days after service
hereunder is complete in which to respond.
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Section 13: Miscellaneous Provisions:
13.1 Amendment

The provisions, terms and conditions of this Contract shall be
modified, amended, waived, or additional terms entered into, only upon
mutual agreement in writing between both parties.

13.2 Extension

This contract, upon mutual agreement by both the Vendor and the City of
Troy, may be extended for one (1) additional year or for up to two
additional two year periods.

Section 14: Insurance:
INSURANCE:

The selected bidder/proposer shall procure and maintain at bidder/proposer’s expense the following
insurance coverage:
1. Commercial general liability and contractual liability on an occurrence basis
with the following minimum limits of coverage: bodily injury, property
damage and personal injury, One Million Dollars ($1,000,000) each
occurrence/Two Million Dollars ($2,000,000) general aggregate. Policy must
be specifically endorsed to cover Marina operations and include Damage to
leased/rented premises/equipment in an amount not less than $300,000 for
each occurrence.
2. Professional Liability/Errors & Omissions of at least One Million Dollars
($1,000,000) each occurrence/Two Million Dollars ($2,000,000) aggregate (If
applicable).
3. Workers compensation insurance and Longshore and Harbor Workers
compensation insurance with Waiver of Subrogation in favor of the City of
Troy, and including employer's liability insurance. Statutory disability
benefits insurance as may be required by law.
4. Comprehensive Automobile Liability coverage on owned, hired, leased, or
non-owned autos with limits not less than One Million Dollars ($1,000,000)
combined for each accident because of bodily injury, sickness, or disease,
sustained by any person, caused by accident, and arising out of the ownership,
maintenance, or use of any automobile, and for damage because of injury to or
destruction of property, including the loss of use thereof, caused by accident
and arising out of the ownership, maintenance or use of any automobile.
5. Pollution liability coverage of not less than One Million Dollars ($1,000,000)
for each occurrence.
6. Marina Operators Legal Liability coverage of not less than One Million
Dollars ($1,000,000) per vessel with a policy limit of Five Million Dollars
($5,000,000).
7. If the Marina Operator is going to operate any vessels (owned or non-owned),
Protection and Indemnity coverage of not less than One Million Dollars
($1,000,000) per occurrence.
8. Commercial umbrella coverage of not less than Five Million Dollars
($5,000,000).
9. Insurance policies will not be accepted that:
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a. Remove or restrict blanket contractual liability located in the “insured
contract” definition (as stated in Section V, Number 9, Item f in the ISO CGL
policy or equivalent) so as to limit coverage against claims that arise out of
work; or
b. Remove or modify the “insured Contract” exception to the employers
liability exclusion; or
c. Do not cover the additional insured for claims involving injury to
employees of the named insured or subcontractors.
10. Contractor shall require that any subcontractors hired carry insurance with the
same limits and provisions provided herein. The contractor will maintain
certificates of insurance for all subcontractors hired as part of the contractor’s
records.
11. Each and every policy of insurance required by this contract shall be in form
and content satisfactory to the City Corporation Counsel, and shall provide
that:
a. Additional Insured. The City of Troy shall be named additional insured
on a primary and non-contributing basis with coverage for any and all claims
arising from the Contractor’s Work under this contract, or arising as a result of
the Contractor’s activities.
b. Waiver of Subrogation. As to every type and form of insurance
coverage required from the Contractor, there shall be no right of subrogation
against the City of Troy, its agents or employees. To the extent that any of
Contractor’s policies of insurance prohibit such a waiver of subrogation,
Contractor shall secure the necessary permission to make this waiver
effective.
c. Waiver of Indemnities. The Contractor waives any right of action it
and/or its insurance carrier might have against the City of Troy (including its
employees, officers, commissioners, or agents) for any loss that is covered by
a policy of insurance that is required by the contract. The Contractor waives
any right of action it and/or its insurance carrier may have against the City of
Troy (including its employees, officers, commissioners, or agents) for any
loss, whether or not such loss is insured.
12. The Certificate of Insurance shall state the following in the “remarks” section
of the Certificate: “The insurance scheduled on this Certificate complies with
the Insurance Section of the BID or RFP in its entirety.” Otherwise the
Contractor shall submit such proofs, policies, certificates, addenda, and forms
as the City, in its sole discretion and to its sole satisfaction, shall be required
to prove the requisite insurance coverage.
13. The insurance policies shall not be changed or cancelled until the expiration
of thirty (30) days after written notice to the City of Troy Corporation
Counsel’s Office.
14. The insurance policies shall be renewed automatically upon expiration and
continued in force and effect unless the City of Troy Corporation Counsel's
Office is given sixty (60) days prior written notice to the contrary.
15. The insurance policies shall not contain or be subject to deductibles or
retentions that have not been specifically approved by the City of Troy.
No work shall be commenced under the contract until the selected
bidder/proposer has delivered to the City or its designee proof of issuance of all
policies of insurance required by the Contract to be procured by the selected
bidder/proposer. If at any time, any of said policies shall be or become
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unsatisfactory to the City, the selected bidder/proposer shall promptly obtain a
new policy and submit proof of insurance of the same to the City for approval.
Upon failure of the selected bidder/proposer to furnish, deliver, and maintain
insurance as above provided, this Contract may, at the election of the City, be
forthwith declared suspended, discontinued, or terminated. Failure of the selected
bidder/proposer to procure and maintain any required insurance shall not relieve
the selected bidder/proposer from any liability under the Contract, nor shall the
insurance requirements be constructed to conflict with the separate contractual
obligations of the selected bidder/proposer concerning defense and
indemnification of the City.

Insurance Required For Subcontractors
In the event that any portion of the Work described in this contract is performed by an approved
subcontractor, all of the insurance requirements of this agreement shall be incorporated into the
subcontract agreement with no additional exclusions from coverage whatsoever. Contractor shall
require that each and every subcontractor employed to do work under this contract shall produce
a Certificate of Insurance meeting all of the requirements of the City and documenting the
required insurance coverages. A subcontractor’s Certificate of Insurance in form acceptable to
the City must be provided to the City before that subcontractor may commence work.
Section 15: Termination For Cause:
The City of Troy reserves the right to terminate this contract at any time for cause.
The violation of any provision or condition contained in this contract, or the
refusal, failure, or inability to carry out any provisions of this contract shall
constitute sufficient grounds to terminate this contract for cause. Should The City
of Troy elect to terminate this contract for cause, The City of Troy will notify the
Contractor 10 days prior to the termination date and shall specify the cause for
termination as well as the date the termination shall be effective. This termination
notice will be issued via a written letter sent by certified U.S. mail. Immediate
dismissals may be executed if deemed necessary by The City of Troy.
Section 16: Termination Without Cause:
The City of Troy may terminate this contract without cause. Written notice of
termination must be sent via certified U.S. mail no later than thirty (30) days prior
to the termination date.
Section 17: Indemnification:
The promises in this section are separate from the insurance requirements of this
contract and shall apply whether or not the insurance requirements are fulfilled.
Each and every Contractor (as used in this paragraph the term “Contractor” shall
include any and all subcontractors) who shall agree to perform the Work, or any
part of it, shall defend, indemnify, and save harmless the City of Troy, its agents
and employees, from and against any and all liability, loss, or other claim for
damages for death, bodily injury, or property damage, or of any other kind or
nature, arising out of or in consequence of the performance of the Work by the

RES44

Contractor or any agent, servant, employee, subcontractor, or supplier of the
Contractor, or of any failure to perform the Work or this contract, or arising in
any way as a result of the Contractor’s activities or omissions, all to the fullest
extent allowed by law. Every Contractor shall defend, indemnify, and save
harmless the City of Troy, its agents and employees, from and against, without
limitation, all losses, litigations, claims, actions, causes of action, proceedings,
demands, damages, indemnities, suits, judgments, orders, rulings, appeals, costs,
expenses, and all other elements of litigation (including without limitation
reasonable attorney’s fees and other costs of defense), arising out of or in
consequence of the Contractor’s Work under this contract, or failure to perform
the Work or this contract, or arising in any way as a result of the Contractor’s
activities or omissions, all to the fullest extent allowed by law. Every Contractor
shall defend, indemnify, and save harmless the City of Troy, its agents and
employees, from and against any and all claims for injuries to the Contractor’s
employees or the employees of any agent, servant, or subcontractor, and any and
all claims made by any person or entity (including without limitation all officers,
employees, agents, contractors, subcontractors, suppliers, guests, invitees,
uninvited persons, survivors, and distributees), arising out of or in connection
with Contractor’s operations and activities or omissions on property owned by the
City of Troy, all to the fullest extent allowed by law.
The parties intend that the promises in this section shall be consistent with New
York General Obligations Law Section 5-322.1, and therefore the promises shall
not be construed as purporting to indemnify or hold harmless the City of Troy
against liability for damage arising out of bodily injury to persons or damage to
property contributed to, caused by or resulting from the negligence of the City of
Troy, its agents or employees, whether such negligence be in whole or in part.
Section 18: Apprenticeship Program:
Resolution #72 dated October 3, 2019 requires any Contractor or Sub-Contractor
of the City entering into a construction contract with a total dollar amount of
$100,000 or more to have a NYS Commissioner of Labor approved
Apprenticeship Program in place. This resolution shall apply to construction
contracts advertised for bid on or after November 1, 2019.

IN WITNESS WHERE OF, the parties have executed this Contract/Agreement on
the day and year first written above.

RES44

Approved as to form:

City of Troy, New York

By:_________________
Richard T. Morrissey
Corporation Counsel

By: __________________
Wm. Patrick Madden
Mayor
Oasis Marinas, LLC
By:____________________________________
Printed Name:___________________________
Title:___________________________________

On this _____ day of __________________, 20__ , before me, the undersigned, personally
appeared
_________________________________,
______________________________,
personally known to me or
(Name)
(Title)
proved to me on the basis of satisfactory evidence to be the individual whose name is
subscribed to the within instrument and acknowledged to me that he executed the same in
his capacity, and that, by his signature on this instrument, the individual, or the person
upon behalf of which the individual acted, executed this instrument.

_____________________________________________________
NOTARY PUBLIC

STATE OF NEW YORK
)
COUNTY OF RENSSELAER ) SS:
CITY OF TROY
)
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On this ___________ day of __________________, 20__ , before me, the undersigned,
personally appeared Wm. Patrick Madden, Mayor of the City of Troy, New York,
personally known to me or proved to me on the basis of satisfactory evidence to be the
individual whose name is subscribed to the within instrument and acknowledged to me that
he executed the same in his capacity, and that, by his signature on this instrument, the
individual, or the person upon behalf of which the individual acted, executed this
instrument.

______________________________________________________
NOTARY PUBLIC: STATE OF NEW YORK

Attachment A
Request for Proposal Documentation
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Attachment B
Vendor Proposal
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The City of Troy, New York
Request for Proposals
Marina Management & Operations

Proposal Due Date: March 31, 2021 11:00 AM
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CITY OF TROY, NEW YORK
OFFICE OF THE CITY COMPTROLLER
BUREAU OF CONTRACTS & PROCUREMENT
CITY HALL – 433 River Street
TROY, NEW YORK 12180
(518) 279-7104
(518) 268-1682 FAX

PROPOSAL NAME: Marina Management & Operations
PROPOSAL OPEN DATE: March 31, 2021
TIME: 11:00 AM EST

NOTICE
LEGAL PUBLICATIONS FOR BIDS OR PROPOSALS – 2021
PLEASE BE ADVISED THAT FOR THE YEAR 2021 THE CITY OF TROY, NEW
YORK, BUREAU OF CONTRACTS & PROCUREMENT WILL PUBLISH ALL PUBLIC
BIDS AND PROPOSALS IN THE FOLLOWING:
THE RECORD
EMPIRE STATE PURCHASING GROUP (www.bidnetdirect.com/new-york)
IT IS THE RESPONSIBILITY OF THE PROSPECTIVE PROPOSERS TO READ THESE
PUBLICATIONS AND CONTACT THE CITY OF TROY, NEW YORK, BUREAU OF
CONTRACTS & PROCUREMENT IF THEY WISH TO RECEIVE A PROPOSAL
DOCUMENT.
CITY OF TROY, NEW YORK
OFFICE OF THE CITY COMPTROLLER
BUREAU OF CONTRACTS & PROCUREMENT
CITY HALL
433 RIVER STREET
TROY, NEW YORK 12180
(518) 279-7104
(518) 268-1682 FAX
*****THIS IS A REQUEST FOR PROPOSALS*****
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REQUEST FOR PROPOSAL AND NOTICE TO PROPOSERS

DATE:

February 24, 2021

FROM:

Andrew Piotrowski, City Comptroller

NOTICE IS HEREBY GIVEN THAT SEALED PROPOSALS ARE SOUGHT FOR THE
FOLLOWING:
PROPOSAL NAME: Marina Management & Operations
DATE OF OPENING: March 31, 2021 TIME OF OPENING: 11:00 AM EST
CONTACT PERSONS:
Todd Dickinson, Department of Engineering, (518) 279-7186
todd.dickinson@troyny.gov
Bureau of Contracts & Procurement, Claudia Mahoney (518) 279-7104
claudia.mahoney@troyny.gov
VENDORS MUST SUBMIT PROPOSAL IN A SEALED ENVELOPE.
PLEASE PRINT ON THE OUTSIDE ENVELOPE:
PROPOSER

1) NAME & ADDRESS OF
2) PROPOSAL NAME

Fax or e-mail submissions will not be accepted.

Subject to the right of the City of Troy to reject any and all proposals.
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REQUEST FOR PROPOSAL
City of Troy, New York
MARINA MANAGEMENT & OPERATIONS
INTRODUCTION:
The City of Troy, New York is beautifully located along the Hudson River in upstate NY.
Situated adjacent to the Federal Lock 1; Troy is the last stop on the Hudson River before the Erie
and Champlain Canal Systems.
The City’s marina was severely damaged by Hurricane Irene back in 2011. Since then it has
operated in a minimal fashion until 2016 and then was closed for the completion of the Seawall
Mitigation project and new marina. The new marina boasts both a free public access and a full
service marina for travelers looking for amenities and supervision during their stay.
Previous operation of the full service marina was predominantly done through third party
contractors to the city. This RFP will be the start of a new contract with a brand new marina and
services unlike what was contracted for previously.
In previous years, the City of Troy Marina has had between 1000’ and 1500’ of contiguous docks.
The old docks were simply put, inadequate for the needs of current sized vessels and furthermore
only 6’ wide, which made docking challenging. There was only 1 gangway for boaters and guests
to enter/exit the docks. The All-New marina has 800’ of docks, divided into two sections
(Transient overnight -paid slips & courtesy - free docking) and are 8’ wide, giving much more
area to manage docking vessels of all size. We have added 3 additional gangways, one of which
is 80’ and at high tide will be ADA compliant. Boaters will now have access at the north and
south ends of each section, minimizing distance to land. In addition to the new docks and
gangways, boaters will have accommodations such as a completely upgraded 600Amp electrical
service which powers 11 power pedestals (30 & 50 amp service), brand new pump out station,
and brand new fuel dispenser with both gas and diesel. The fuel tanks have been upsized in order
to accommodate the higher demands as well. We will now carry 7,000 gallons of gasoline and
3,000 gallons of diesel. A brand new 3 stall shower/bathroom trailer will be available to all
paying guests. Finally, guests will be able to check in at the all new Dockmaster building, which
is where a full time staff will be housed and available to help with directions to local
establishments, dockage needs etc.
Previous operation of the full service marina was predominantly done through third party
contractors to the city. This RFP will be the start of a new contract with a brand new marina and
services unlike what was contracted for previously.
SCOPE OF SERVICES:
The City is seeking proposals from interested parties to lease Marina facilities or manage Marina
operations, including dockage (transient and short-term), fueling, pump out and the boater’s
facilities. Management of operations would include, but not necessarily be limited to, the
following:
1. Operate, supervise, manage and maintain the Marina daily.
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2. Hire, train and supervise Marina staff. These individuals will be employees of the
contractor.
3. Implement a dress code and provide onsite personnel with uniforms and name tags to be
worn at all times while on duty.
4. Maintain experienced staff and management for marina operations.
5. Collect and manage all payments for services and related deposits.
6. Administer slip assignments.
7. Account for and provide reports pertaining to the financial operations of the Marina.
Revenues and expenses shall be separated by source or type.
8. Prepare and implement annual Health and Safety Plan and Facility Maintenance Plan
(including flooding).
9. Administer a customer service program for the Marina.
10. Prepare and implement advertising, promotional activities and marketing plans in
collaboration with the City of Troy.
11. Work with the City to design, maintain and update City Marina web page to incorporate
the use of a variety of social media links (all information shall be property of the City).
12. Purchase in accordance with the approved operating budget, all equipment, tools,
utilities, appliances, materials, and supplies reasonably necessary or desirable for the
care, maintenance and operation of the Marina. (City will maintain utilities in its name
and bill the Marina operator monthly for charges.)
13. Operate a full-service marina facility in a manner to maximize occupancy and revenues
for the Marina.
14. Provide a wide array of services and improve the level and variety of service available for
the benefit and enjoyment of the Marina occupants, boating community, visitors and
residents of the City.
15. Protect the City’s capital investment in the Marina facilities through the exercise of high
standards of management, operation, and maintenance.
16. Act as the sole and exclusive managing agent of the City to manage, operate and maintain
the Marina facilities.
17. Work in cooperation with City staff to establish and adjust fees, prices, rates and rate
schedules for use of the Marina facilities and all licenses, agreements or contracts and
any other commitments for the Marina’s facilities.
18. Use diligent efforts to cause all users of the Marina’s facilities to adhere to posted Marina
rules; strictly enforce such rules; and, comply with such rules.
19. Ensure that the conditions specified in funding received to fund the Marina’s construction
and operations are adhered to without exception.
20. Work in cooperation with City staff to ensure the Marina’s smooth operations.
21. Work specifically with the City Finance and General Services departments, as required,
to develop and manage financial operations and financial reporting.
22. Implement the Marina’s approved budget.
Lease and management proposals shall include the proposed revenues or costs to the City for
such services. Management proposals should also address the experience and capabilities to
perform the above tasks. The City recognizes that specific components of a lease or
management agreement will require additional negotiation with the selected Submitter.
Proposals shall include but not be limited to the following information:
1. Docking fees and the percentage remitted to the city.
2. Alternative programming and the percentage remitted to the city.
3. Fuel sales and the percentage remitted to the marina operator.
4. Any licenses, certifications, registrations the proposer feels is applicable and pertinent to
their submission.
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5. Three professional references and three boater/user references.
MWBE PROMOTION:
It is the policy of the City of Troy that Minority-Owned Business Enterprises (MBE) and
Women-Owned Business Enterprises (WBE) are afforded the maximum opportunity to
participate in the performance of contracts. It is also the City’s goal to award Procurement
Contracts to those procurement contractors who have evidenced compliance with the laws of the
State of New York prohibiting discrimination in employment.
NON-DISCRIMINATION POLICY:
In accordance with Article 15 of N.Y. Executive Law (also known as the Human Rights Law) and
all other State and Federal statutory and constitutional non-discrimination provisions, the
Contractor agrees that neither it nor any of its subcontractors shall, by reason of age, race, creed,
color, national origin, sexual orientation, military status, sex, disability, predisposing genetic
characteristics or marital status refuse to hire or employ or to bar or to discharge from
employment such individual or to discriminate against such individual in compensation or in
terms, conditions or privileges of employment.
CONTRACT PERIOD:
Contract begins after signing and expires in one (1) year with an option to renew for two
additional two (2) year periods upon the mutual agreement of the City and the Vendor.
All Bidding/Proposal documents issued by the City of Troy shall be considered part of the
executed contract that is issued.
CANCELLATION CLAUSE:
The City reserves the right to cancel the contract at any time during the contract term by written
thirty (30) day notice mailed to the address of the vendor.
INDEMNIFICATION:
The promises in this section are separate from the insurance requirements of this contract and
shall apply whether or not the insurance requirements are fulfilled.
Each and every Contractor (as used in this paragraph the term “Contractor” shall include any and
all subcontractors) who shall agree to perform the Work, or any part of it, shall defend,
indemnify, and save harmless the City of Troy, its agents and employees, from and against any
and all liability, loss, or other claim for damages for death, bodily injury, or property damage, or
of any other kind or nature, arising out of or in consequence of the performance of the Work by
the Contractor or any agent, servant, employee, subcontractor, or supplier of the Contractor, or of
any failure to perform the Work or this contract, or arising in any way as a result of the
Contractor’s activities or omissions, all to the fullest extent allowed by law. Every Contractor
shall defend, indemnify, and save harmless the City of Troy, its agents and employees, from and
against, without limitation, all losses, litigations, claims, actions, causes of action, proceedings,
demands, damages, indemnities, suits, judgments, orders, rulings, appeals, costs, expenses, and
all other elements of litigation (including without limitation reasonable attorney’s fees and other
costs of defense), arising out of or in consequence of the Contractor’s Work under this contract,
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or failure to perform the Work or this contract, or arising in any way as a result of the
Contractor’s activities or omissions, all to the fullest extent allowed by law. Every Contractor
shall defend, indemnify, and save harmless the City of Troy, its agents and employees, from and
against any and all claims for injuries to the Contractor’s employees or the employees of any
agent, servant, or subcontractor, and any and all claims made by any person or entity (including
without limitation all officers, employees, agents, contractors, subcontractors, suppliers, guests,
invitees, uninvited persons, survivors, and distributees), arising out of or in connection with
Contractor’s operations and activities, or omissions, on property owned by the City of Troy, all to
the fullest extent allowed by law.
The parties intend that the promises in this section shall be consistent with New York General
Obligations Law Section 5-322.1, and therefore the promises shall not be construed as purporting
to indemnify or hold harmless the City of Troy against liability for damage arising out of bodily
injury to persons or damage to property contributed to, caused by or resulting from the negligence
of the City of Troy, its agents or employees, whether such negligence be in whole or in part.
INSURANCE:
The selected bidder/proposer shall procure and maintain at bidder/proposer’s expense the following
insurance coverage:
1. Commercial general liability and contractual liability on an occurrence basis
with the following minimum limits of coverage: bodily injury, property
damage and personal injury, One Million Dollars ($1,000,000) each
occurrence/Two Million Dollars ($2,000,000) general aggregate. Policy must
be specifically endorsed to cover Marina operations and include Damage to
leased/rented premises/equipment in an amount not less than $300,000 for
each occurrence.
2. Professional Liability/Errors & Omissions of at least One Million Dollars
($1,000,000) each occurrence/Two Million Dollars ($2,000,000) aggregate
(If applicable).
3. Workers compensation insurance and Longshore and Harbor Workers
compensation insurance with Waiver of Subrogation in favor of the City of
Troy, and including employer's liability insurance. Statutory disability
benefits insurance as may be required by law.
4. Comprehensive Automobile Liability coverage on owned, hired, leased, or
non-owned autos with limits not less than One Million Dollars ($1,000,000)
combined for each accident because of bodily injury, sickness, or disease,
sustained by any person, caused by accident, and arising out of the
ownership, maintenance, or use of any automobile, and for damage because
of injury to or destruction of property, including the loss of use thereof,
caused by accident and arising out of the ownership, maintenance or use of
any automobile.
5. Pollution liability coverage of not less than One Million Dollars ($1,000,000)
for each occurrence.
6. Marina Operators Legal Liability coverage of not less than One Million
Dollars ($1,000,000) per vessel with a policy limit of Five Million Dollars
($5,000,000).
7. If the Marina Operator is going to operate any vessels (owned or nonowned), Protection and Indemnity coverage of not less than One Million
Dollars ($1,000,000) per occurrence.
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8. Commercial umbrella coverage of not less than Five Million Dollars
($5,000,000).
9. Insurance policies will not be accepted that:
a. Remove or restrict blanket contractual liability located in the “insured
contract” definition (as stated in Section V, Number 9, Item f in the ISO
CGL policy or equivalent) so as to limit coverage against claims that arise
out of work; or
b. Remove or modify the “insured Contract” exception to the employers
liability exclusion; or
c. Do not cover the additional insured for claims involving injury to
employees of the named insured or subcontractors.
10. Contractor shall require that any subcontractors hired carry insurance with
the same limits and provisions provided herein. The contractor will maintain
certificates of insurance for all subcontractors hired as part of the contractor’s
records.
11. Each and every policy of insurance required by this contract shall be in form
and content satisfactory to the City Corporation Counsel, and shall provide
that:
a. Additional Insured. The City of Troy shall be named additional insured on
a primary and non-contributing basis with coverage for any and all claims
arising from the Contractor’s Work under this contract, or arising as a result
of the Contractor’s activities.
b. Waiver of Subrogation. As to every type and form of insurance coverage
required from the Contractor, there shall be no right of subrogation against
the City of Troy, its agents or employees. To the extent that any of
Contractor’s policies of insurance prohibit such a waiver of subrogation,
Contractor shall secure the necessary permission to make this waiver
effective.
c. Waiver of Indemnities. The Contractor waives any right of action it and/or
its insurance carrier might have against the City of Troy (including its
employees, officers, commissioners, or agents) for any loss that is covered by
a policy of insurance that is required by the contract. The Contractor waives
any right of action it and/or its insurance carrier may have against the City of
Troy (including its employees, officers, commissioners, or agents) for any
loss, whether or not such loss is insured.
12. The Certificate of Insurance shall state the following in the “remarks” section
of the Certificate: “The insurance scheduled on this Certificate complies with
the Insurance Section of the BID or RFP in its entirety.” Otherwise the
Contractor shall submit such proofs, policies, certificates, addenda, and
forms as the City, in its sole discretion and to its sole satisfaction, shall
require to prove the requisite insurance coverage.
13. The insurance policies shall not be changed or cancelled until the expiration
of thirty (30) days after written notice to the City of Troy Corporation
Counsel’s Office.
14. The insurance policies shall be renewed automatically upon expiration and
continued in force and effect unless the City of Troy Corporation Counsel's
Office is given sixty (60) days prior written notice to the contrary.
15. The insurance policies shall not contain or be subject to deductibles or
retentions that have not been specifically approved by the City of Troy.
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No work shall be commenced under the contract until the selected
bidder/proposer has delivered to the City or its designee proof of issuance of all
policies of insurance required by the Contract to be procured by the selected
bidder/proposer. If at any time, any of said policies shall be or become
unsatisfactory to the City, the selected bidder/proposer shall promptly obtain a
new policy and submit proof of insurance of the same to the City for approval.
Upon failure of the selected bidder/proposer to furnish, deliver, and maintain
insurance as above provided, this Contract may, at the election of the City, be
forthwith declared suspended, discontinued, or terminated. Failure of the
selected bidder/proposer to procure and maintain any required insurance shall not
relieve the selected bidder/proposer from any liability under the Contract, nor
shall the insurance requirements be constructed to conflict with the separate
contractual obligations of the selected bidder/proposer concerning defense and
indemnification of the City.
Insurance Required For Subcontractors
In the event that any portion of the Work described in this contract is performed by an approved
subcontractor, all of the insurance requirements of this agreement shall be incorporated into the
subcontract agreement with no additional exclusions from coverage whatsoever. Contractor shall
require that each and every subcontractor employed to do work under this contract shall produce
a Certificate of Insurance meeting all of the requirements of the City and documenting the
required insurance coverages. A subcontractor’s Certificate of Insurance in form acceptable to
the City must be provided to the City before that subcontractor may commence work.
NON COLLUSIVE STATEMENT:
The submission of this statement certifies that the prices in this proposal have been arrived at
independently without collusion, consultation, communication, or arrangement for the purpose of
restricting competition, as to any matter relating to such prices with any other proposer with any
competitor.
PREVAILING WAGE RATES:
The successful proposer is required to pay the Prevailing Wage Rates and the Prevailing Hourly
Supplements pursuant to Section 220-A of the NYS Labor Law.
RIGHT TO REJECT:
The City of Troy reserves the right to reject any and all proposals, to waive any informalities and
technical irregularities in the proposals received, or to accept any proposal deemed to be for the
best interest of the City of Troy.
CONFLICT OF INTEREST:
No director, officer, employee, agent, contractor, or subcontractor of the contractor shall deem to
be an agent, servant and/or employee of the City. The contractor shall not employ as a director,
officer, employee, agent, contractor, or subcontractor, directly or indirectly in any capacity, any
elected or appointed official of the City, and the two school districts, or any member of their
immediate family.
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The contractor agrees that it will require all its directors, officers, employees, agents, contractors,
or subcontractors, to be bound and adhere to the Code of Ethics of the City (if interested, copies
of the Code of Ethics may be obtained from the City’s Corporation’s Office). The contractor
further agrees that it will require all of its employees to comply with all applicable laws relating
to this agreement, or the performance thereof, and that the refusal to supply such evidence and/or
testimony shall be the cause for immediate termination of this agreement by the City.
TERMINATION WITH CAUSE:
The City of Troy reserves the right to terminate the contract at any time for cause. The violation
of any provision or condition contained in the contract, or the refusal, failure, or inability to carry
out any provisions of the contract shall constitute sufficient grounds to terminate the contract for
cause. Should The City of Troy elect to terminate the contract for cause, The City of Troy will
notify the Contractor ten (10) days prior to the termination date and shall specify the cause for
termination as well as the date the termination shall be effective. This termination notice will be
issued via a written letter sent by certified U.S. mail. Immediate dismissals may be executed if
deemed necessary by The City of Troy.
TERMINATION WITHOUT CAUSE:
The City of Troy may terminate the contract without cause. Written notice of termination must be
sent via certified U.S. mail no later than thirty (30) days prior to the termination date.
SITE VISIT:
A site visit will be held on March 11, 2021 from 10:00 AM to 12:00 PM at the Marina location,
401 River Street, Troy, NY 12180 (Green Island Bridge parking lot).
QUESTIONS:
All questions will be received no later than 2:00 PM on March 12, 2021. All questions will be
compiled and answered in the form of an Addendum. All agencies on record with the Purchasing
Office will receive a copy of the Addendum. Questions received after the date will not be
answered. Only questions answered by formal written Addenda will be binding. Oral or other
interpretations or clarifications will be without legal effect. Forward your questions to:
Claudia Mahoney
City of Troy, New York
Office of the City Comptroller
Bureau of Contracts & Procurement
433 River Street, Suite 5001
Troy, NY 12180
Or by e-mail at:
claudia.mahoney@troyny.gov
SUBMISSIONS:
Provide three (3) hard copies of the proposal. Fax or e-mail submissions will not be accepted.
All proposals must be received in the Office of the City Comptroller, Bureau of Contracts &
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Procurement no later than 11:00 AM EST March 31, 2021. All sealed envelopes should be
clearly marked on the outside: “Marina Management & Operations.” All proposals shall be
submitted to:
Claudia Mahoney
Purchasing Agent
Office of the City Comptroller
Bureau of Contracts & Procurement
City Hall – 433 River Street
Troy, New York 12180
Responses received after the 11:00 AM deadline will be returned, unopened, to the vendor.







Those submitting proposals do so entirely at their own expense. There is no express or
implied obligation by the City to reimburse any firm or individual for any costs incurred
in preparing or submitting proposals, preparing or submitting additional information
requested by the City, or participating in any selection interviews.
At this time City Hall is not open to the public; however, if you drop off your
proposal in person, a sign will be posted on the building’s front door with the
Comptroller’s Office telephone number to call. Someone will be available to accept
your proposal at the front entrance before the designated due date and time.
The City reserves the right to accept or reject any and all proposals in whole or in part, to
waive any and all informalities, and to disregard all non-conforming, non-responsive or
conditional proposals.
The City reserves the right to award the work, in whole or in part, to one or more firms
and individuals.
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RESPONDENT INFORMATION

Name/Address of Company Submitting Qualifications

Authorized Representative Submitting Qualifications

Name

Title

Signature

Contact Information
Office:
Mobile:
Fax:
Email:
Mailing:
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NON-COLLUSIVE CERTIFICATION
Pursuant to Section 103-D of the General Municipal Law of the State of New York.
(a) By submission of this bid or proposal, each bidder or proposer and each person signing on
behalf of any bidder or proposer certifies, and in the case of a joint bid or proposal each party
thereto certifies as to its own organization, under the penalty of perjury, that to the best of
knowledge and belief:
(1) The prices in this bid or proposal have been arrived at independently without collusion,
consultation, communication or agreement, for the purposes of restricting competition, as to any
matter relation to such prices with any other bidder or proposer or with any competitor.
(2) Unless otherwise required by law, the prices which have been quoted in this bid or proposal
have not been knowingly disclosed by the bidder or proposer and will not knowingly be disclosed
by the bidder or proposer prior to opening, directly or indirectly, to any bidder or proposer or to
any competitor; and
(3) No attempt has been made or will be made by the bidder or proposer to induce any other
persons, partnership or corporation to submit or not to submit a bid or proposal for the purpose of
restricting competition.
(b) A bid or proposal shall not be considered for award nor shall any award be made where (a) (1)
(2) or (3) above have not been complied with; provided however, that if any bidder or proposer
cannot make the foregoing certification, the bidder or proposer shall so state and shall furnish
with the bid or proposal a signed statement which sets forth in detail the reasons therefore.
Where (a) (1) (2) and (3) above have not been complied with, the bid or proposal shall not be
considered for award nor shall any award be made unless the head of the purchasing unit of the
political subdivision, public department, agency or official thereof to which the bid or proposal is
made or his designee, determines that such disclosure was not made for the purpose of restricting
competition.
The fact that a bidder or proposer (a) has published price lists, rates, or tariffs covering items
being procured, (b) has informed prospective customers of proposed or pending publications of
new or revised price lists for such items or (c) has sold the same items to other customers at the
same prices being bid or proposed, does not constitute, without more, a disclosure within the
meaning of subparagraph one (1).
(c) Any bid or proposal hereafter made to any political subdivision of the state or any public
department, agency, or official thereof by a corporation bidder or proposer for work or services
performed or to be performed or goods sold or to be sold, where competitive bidding is required
by statute, rule, regulations, or local law, and where such bid or proposal contains the certification
referred to in the sub-division one of this section, shall be deemed to have been authorized by the
Board of Directors or the bidder or proposer, and such authorization shall be deemed to include
the signing and submission of the bid or proposal and the inclusion therein of the certificate as to
non-collusion as the act and deed of the corporation.
(Signature)
(Title)
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NON- COLLUSION CLAUSE
Pursuant to Section 103-D of the General Municipal Law of the State of New York.
(a) By submission of this bid or proposal, each bidder or proposer and each person signing on
behalf of any bidder or proposer certifies, and in the case of a joint bid each party thereto certifies
as to its own organization, under the penalty of perjury, that to the best of knowledge and belief:
(1) The prices in this bid or proposal have been arrived at independently without collusion,
consultation, communication or agreement, for the purposes of restricting competition, as to any
matter relation to such prices with any other bidder or proposer or with any competitor.
(2) Unless otherwise required by law, the prices which have been quoted in this bid or proposal
have not been knowingly disclosed by the bidder or proposer and will not knowingly be disclosed
by the bidder or proposer prior to opening, directly or indirectly, to any bidder or proposer or to
any competitor; and
(3) No attempt has been made or will be made by the bidder or proposer to induce any other
persons, partnership or corporation to submit or not to submit a bid or proposal for the purpose of
restricting competition.
(b) A bid or proposal shall not be considered for award nor shall any award be made where (a) (1)
(2) or (3) above have not been complied with; provided however, that if any bidder cannot make
the foregoing certification, the bidder or proposer shall so state and shall furnish with the bid or
proposal a signed statement which sets forth in detail the reasons therefore. Where (a) (1) (2) and
(3) above have not been complied with, the bid or proposal shall not be considered for award not
shall any award be made unless the head of the purchasing unit of the political subdivision, public
department, agency or official thereof to which the bid or proposal is made or his designee,
determines that such disclosure was not made for the purpose of restricting competition.
The fact that a bidder or proposer (a) has published price lists, rates, or tariffs covering items
being procured, (b) has informed prospective customers of proposed or pending publications of
new or revised price lists for such items or (c) has sold the same items to other customers at the
same prices being bid or proposed, does not constitute, without more, a disclosure within the
meaning of subparagraph one (1).
(c) Any bid or proposal hereafter made to any political subdivision of the state or any public
department, agency, or official thereof by a corporation bidder or proposer for work or services
performed or to be performed or goods sold or to be sold, where competitive bidding is required
by statute, rule, regulations, or local law, and where such bid or proposal contains the certification
referred to in the sub-division one of this section, shall be deemed to have been authorized by the
Board of Directors or the bidder or proposer, and such authorization shall be deemed to include
the signing and submission of the bid or proposal and the inclusion therein of the certificate as to
non-collusion as the act and deed of the corporation.

RES44

SEALED PROPOSAL
To The
City of Troy, NY
Bureau of Contracts & Procurement
For
Marina Management & Operations

By submission of this bid or proposal, the bidder certifies that; (a) This bid or proposal has been
independently arrived at without collusion with any other bidder or with any competitor; (b) This
bid or proposal has not been knowingly disclosed and will not be willingly disclosed, prior to the
opening of bids or proposals for this project, to any other bidder, competitor; (c) No attempt has
been or will be made to induce any other person, partnership or corporation to submit or not to
submit a bid or proposal; (d) The person signing this bid or proposal certifies that he has fully
informed himself regarding the accuracy of the statements contained in this certificate, and under
the penalties of perjury, affirms the truth thereof, such penalties being applicable to the bidder as
well as to the person signing in its behalf; (e) That attached hereto (if a corporate bidder) is a
certified copy of resolution authorizing the execution of the certificate by the signator of this bid
or proposal on behalf of the corporate bidder or proposer.
Resolved that ______________________________________________be
Name of Corporation
authorized to sign and submit the bid or proposal of this corporation for the following project
___________________________________________________________________
Describe Project
___________________________________________________________________
And to include in such bid or proposal the certificates as to non-collusion required by section one
hundred three-D of the general municipal law as the act and deed of such corporation, and for any
inaccuracies or misstatements in such certificate this corporate bidder shall be liable under the
penalties of perjury.
The foregoing is a true and correct copy of the resolution adopted by
________________________________________________________________
Corporation at a meeting of its board of directors held on the
__________________day of ____________________in the year_______.
(SEAL OF CORPORATION)
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RFP
Response

City of Troy, New York

PROPOSAL FOR:

Marina Management Services
Troy Downtown Marina

DUE:

March 31, 2021 by 11:00 AM

FROM:

Oasis Marinas, LLC
125 West Street, Suite 201
Annapolis, MD 21401

Attn: Claudia Mahoney
Purchasing Agent
Office of the City Comptroller
City Hall – 433 River Street
Troy, New York 12180
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Oasis Marinas, LLC

125 West Street, Suite 201
Annapolis, MD 21401

March 31, 2021
City of Troy, New York
Attn: Claudia Mahoney
Purchasing Agent
Office of the City Comptroller
City Hall – 433 River Street
Troy, New York 12180
Dear Ms. Mahoney,
We are thrilled to have the opportunity to submit a proposal to manage and operate the Troy Downtown Marina.
Rest assured when selecting a marina management company to manage the City Marina no other company in
the industry can match our service quality, operational standards and financial value. Oasis’ management
operations thrive on our high standards for customer service, employee training and our attention to detail.
Oasis Marinas understands the requirements of the RFP and agrees to operate and manage the facility and
premises as a first-class public marina efficiently and according to the Scope of Services.
Furthermore, we are overjoyed to have the opportunity to be the marina management company that helps
relaunch this marina’s reopening after its extended closure. The goals between the City and Oasis are mutually
focused – we both strive for service excellence. Oasis Marinas offers resort amenities and high-touch service
while maximizing operations efficiency and effectiveness. Oasis Marinas specializes in the revitalization of the
waterfront ecosystem that focuses on the marina as the gateway to the city. Our top goals are to continue to
transform the new Troy Downtown Marina into a must-visit marina in the area with our marine industry
marketing, cruisers’ club loyalty program and Five-Diamond service standards.
The Value Oasis Offers

High-Touch
Customer
Service

Flourishing
Operations

Revenue
Growth

Fully
Satisfied
Customers

We will make it our top priority to provide Troy Downtown Marina with high-touch service, flourishing operations,
revenue growth and fully satisfied customers. Following the initial review of our proposal we would love to
answer any other questions and further show how we have helped other marinas achieve their service and
revenue goals. We look forward to the opportunity to serve the City of Troy, New York at Troy Downtown
Marina.

Sincerely,

Brian Arnold
VP of Business Development
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1
Marina Management
Approach

The Oasis Approach
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At Oasis Marinas, our approach is high-touch customer
service, metrics-driven management, attention to detail and
operations efficiency. From the moment the Oasis team
begins managing a new marina, our team focuses on these
key areas: hospitality standards, staffing and training,
maintenance needs, marketing initiatives and technology
enhancements. For Troy Downtown Marina, we will focus on
revenue growth and high-touch customer service.

Hospitality & Amenities
Oasis Marinas will always place customer satisfaction at the
top of the list. Our team will transform the outlook of the
marina with amenities, dockside service and a high-touch
customer service approach. We understand that our team
will be the first interaction with those coming to Troy
Downtown Marina, and the first impression is key to the
overall experience of the boaters while visiting Troy.

Detailed Maintenance
Oasis Marinas is all about planning and organization. Our
team will implement our Master Plan in accordance with the
Scope of Services and draft contract to create a more
efficient and profitable operation. This is done both to ensure
everything is in working order for the customer as well as to
eliminate any safety risks.

Staffing & Training
Oasis Marinas is fanatical about our standards for hiring and
training. Only the best people are hired and trained with the
goal of providing each marina exceptional service.

Marketing
Oasis Marinas will make it a priority to provide the marina
guests an interactive experience to draw in more boaters.
Our marketing team will use online and local direct marketing
channels, backed by our major industry partners, to increase
the exposure of the marina.

Technology
Oasis Marinas will manage all accounting and payments for
Troy Downtown Marina using our marina management
system. We will also improve technology with our online
reservation software, backed by leading industry partners.

5
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Hospitality
At Oasis Marinas, we believe the marina industry needs widespread, consistent brand
expectations for quality operations, customer service and facility condition. Oasis Marinas
revolutionizes the marina experience by offering efficient and clean operations without
sacrificing the higher levels of service customers crave. The backbone of Oasis Marinas is
enriching the customer and guest experience to provide effective communication for
boater arrival, departure and everything in between.

First impressions are critical, and we are obsessive about our presentation. We require a set of
established brand standards for cleanliness, uniformity, personal appearance and location appearance;
however, the best strategy for inspiring loyalty and return visitation is to consistently provide excellent
customer service. For this reason, Oasis Marinas is heavily focused on the customer experience from
the moment guests reserve a boat slip or walk through the door until they leave the property. Oasis
service associates will work in unison to deliver a smooth, seamless transition via posting positions,
radio communication, customer name recognition, texting services and intensive training to guarantee
the guests are greeted and highly satisfied.
In order to enrich the guest experience further, we measure customer experiences at our marinas and
use that for process and service improvements. At the conclusion of their stay each boater receives a
digital survey. Our team gathers the survey feedback and uses the results to focus on improvement
areas. Oasis properties consistently score higher than our competition, and this feedback loop is how
we ensure continual improvement.

Our Methods
Five Diamond
Service Standards
“Bow to Bye” Service
Learning Management System
Customer Service Courses
Mystery Shopper Program

Dynamic
Flexible
Proactive

Marina Management Services
Troy Downtown Marina
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Dynamic Service
Ensuring the satisfaction and delight of customers is an important part of differentiating the
property. Oasis’ management team and strategy will provide that differentiation. Our
operations team has the ability to adapt to the ever-changing needs of our customers based on
economic change, environmental circumstances or health emergencies. For example, we have
adjusted our customer service and operational plans at our sites to cater to COVID-19 needs
and precautions.

Oasis Delivery
We understand our customers have a
lot on their plate at the moment, so we
want to make sure that when visiting
our marinas, it's not only safe, inviting
and enjoyable, but most importantly,
relaxing! Our customers asked, and
we listened. We are proud to introduce
Delivery, an added service amenity for
our customers. We will pick up local
groceries, boating supplies, healthcare
products, etc. and personally deliver
them to our customers’ boat.

Oasis Amplified
Oasis Marinas is proud to introduce
our new summer concert series, Oasis
Amplified, presented by Snag-A-Slip!
During the last few weeks, we have
hosted the concerts at a different
marina each week and broadcasted
the concerts live via YouTube. Oasis
boaters can enjoy the outdoor concerts
at our marinas in person with social
distancing guidelines or tune in
throughout the country from our
boaters' lounges or the comfort of their
own boat.

Marina Management Services
Troy Downtown Marina
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Detailed Maintenance
With Oasis Marinas, you can expect a
comprehensive cradle-to-grave facilities
•
management plan.

Facilities Master Plan
A Facilities Master Plan ensures the proper
management of spending and investments. With a
professional and metrics-driven approach, we can
help you plan, construct, operate and maintain
your facilities to ensure maximum life at the least
amount of cost. Oasis Marinas, along with its
industry partners, will ensure your facility and
operations are green, efficient and in compliance
with all regulations.
Troy Downtown Marina needs a proven team that
can budget and execute the vision for the marina.
The Oasis Marinas Master Plan will help articulate
the vision and align investments when needed.
Vendor Management
We understand that organizing vendors and
contracts can be stressful and time consuming.
Successfully managing great vendors is critical to
a property’s success. Oasis Marinas will manage
all vendor services, provide project management
and contract negotiation to act as the liaison
between site vendors and ownership.
As part of our holistic management approach,
Oasis Marinas will negotiate, support and manage
all executed and effective contracts that you have
with your various vendors and partners. By letting
Oasis manage your vendors and contracts, you
can save yourself time and money, while ensuring
a seamless experience.

Grounds
Maintenance

Docks/Marina
Maintenance

Lifecycle
Management

Fueling
System

Development

Management

Vendor
Management

Vendor Services Include:
•
•
•
•
•
•
•

Cost benefit analysis & materials sourcing
Project management
New product offerings
Partnership development
Negotiation
Contract review & management
Service level agreements

Marina Management Services
Troy Downtown Marina
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FANATICAL HIRING & •TRAINING
Excellent customer service begins and ends with great people. A smiling face and a helpful
hand immediately set the tone for a guest’s experience onsite, and we are diligent in how
we source, hire and train our teams.

Using a combination of online assessments and in-person auditions, we identify and test candidates
to determine if they have a genuine interest in serving others. Once hired, we support them with a
robust training program designed to not only give them the skills they need, but to also create a
culture of professional growth. In fact, our cutting-edge Learning Management System has more
than 100 courses for team members, covering topics such as marine safety, coaching, time
management, public speaking and personal wellness. We even use gamification within the system
to encourage engagement, with members earning badges and rewards as they pass our courses!

With our “hire for attitude, train for skill” approach, brand standards, training and hospitality
experience, we confidently promise to Troy Downtown Marina Five-Diamond, hospitality-focused
marina management services that will rival any luxury hotel in the world.

LEADERSHIP TRAINING COURSES
Training will cover at a minimum the following topics and delve deeper into each segment as it
directly correlates to this operation’s requirements.

Leadership skills
Boat operations
Customer service

Problem solving skills
Maintenance & winterizing
Safety and first-aid

Emergency management
Hurricane preparedness
Environmental management

Marina Management Services
Troy Downtown Marina
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TECHNOLOGY INTEGRATION
At Oasis Marinas, we believe that technology can enable our operations staff to spend more
facetime with boaters and less time behind a desk. We use technology throughout the entire
operation in accounting, contract management, slip reservations, facility maintenance, boat
launch reservations, employee training and attendance tracking.

MARINA MANAGEMENT TECHNOLOGY

We provide technology solutions that allow the location
Enterprise Solutions
manager a 360-degree view of operations and facilities
management. Our marina management system allows
Cloud Deployment
our team to track sales and inventory in real-time in an
Dockside Manager Mobile Solution
efficient and effective manner.
Electronic Point of Sale (EPOS) Solution
All data is housed in one place and enables us to
Online Reservation Integration
leverage the data for marketing and customer service
Finance & Metering Systems Integration
management purposes. The technology we use also
enables us to automate many of the back-end
Enhanced Contact Management
operations, thereby allowing the location manager to
Data Conversion Capabilities
focus on customer service. Here is a brief list of the
functionalities our software can provide.

Management System Dashboard View

Marina Management Services
Troy Downtown Marina
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FINANCIAL REPORTING
With Oasis Marinas, Troy Downtown Marina will gain a professional accounting
team that provides monthly invoicing, budgeting, forecasting and reporting.

At the site level, Oasis Managers are trained in budgeting, which allows our onsite team to
be more in-tune to operational needs in real-time. Each of our properties undergo monthly
budget reviews by our corporate office, followed up by quarterly and annual reviews.
Oasis Marinas will provide the following financial management services for Troy Downtown
Marina listed below.

Monthly Statements
Daily Reconciliation
Accounts Receivable & Payable
Monthly Forecasting
Annual Budgets
Detailed Reporting

Marina Management Services
Troy Downtown Marina
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Lifecycle Performance Marketing
Ensuring you partner with the best management company who can provide the most
impactful marketing and media outreach is paramount to fuel the future growth and success
of Troy Downtown Marina. Oasis Marinas is the best match in the industry. Our marketing
performance team brings major industry partnerships and experience where we can
guarantee elevated exposure for your marina. In addition to the direct marketing budget for
Troy Downtown Marina, every Oasis Marinas property receives over $50,000 per year of inkind marketing.

Oasis Marinas’ marketing performance experts will develop a holistic lifecycle marketing strategy
and will apply the resources necessary for execution. Before developing a comprehensive
marketing strategy, our team analyzes the market’s current activities, local market conditions,
customer feedback, website optimization and what we call the BJM - Boaters Journey Map, which
prescribes individual touchpoints along the boaters path from planning their destination, reserving
a slip, time during stay, through to departure and return. We focus on the complete customer
journey, not just a singular point, which makes Oasis a remarkable fit in managing your marina.

The Marketing Lifecycle

Image Source: https://expresswriters.com/marketing-lifecycle-vs-sales-funnel-content-marketing-trends/

Marina Management Services
Troy Downtown Marina
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Customer Analytics
Today’s breed of marketer leads by leveraging data. The Oasis performance marketing team, for
example, are Google Analytics certified, which guarantees our ability to infuse insightful customer
analytics into our day-to-day marketing strategy. We don’t think what could work for your marina,
we understand where and what guests want starting from their initial destination search, through to
slip reservation, arrival, stay and future return. We are relentless in maximizing our return on
marketing while consistently delivering our high-touch personalized service.
Although we build awareness around local events, retail, and custom themed events, etc. on-site
to bring local and net new guests from outer markets, we highly consider the attention of the
returned visit. Our consumption of guest information allows us to build targeted and timely marketing
content which will inspire guests to return. By identifying who our loyal customers are, we can invite
them to an internal social influencer program to aid in spreading the word and virality across their
network of boaters. Data strengthens our marketing strategy, drives efficiencies and delivers value
to both the bottom line and our guests.
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Marina Management Services
Troy Downtown Marina
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Snag-A-Slip Online Transient Reservations
•

Oasis Marinas has many partners throughout the industry. Our
primary booking partner is our sister company, Snag-A-Slip.
Together, Marinalife and Snag-A-Slip have a network of over 700
marinas and 600,000 users.

•
•

Snag-A-Slip is the industry-leading free online boat slip reservation
platform that allows boaters to explore marinas and search for slip
availability based on travel dates, length, beam, draw and power
requirements. It is also the most highly rated platform by customers and a trusted source
of information from Google based on their ranking system. Boaters can pick their preferred
marina after reviewing amenities, location, and availability – and then book immediately with
ease and confidence! Snag-A-Slip benefits include:

•
¡
¡
¡
¡
¡

•
•

Boost visibility – free profile highlighting property and amenities
Increase revenue – increase exposure
Hassle-free management – markets, books and manages inventory in real-time
Dedicated assistance – customer service, regular contact and surveys
Access more – cruising groups, yacht clubs and rendezvous
As guests book their slip, we are able to leverage data i.e. type and size of boat, originating
zip code, email address, and more to further enrich and customize their marketing lifecycle
strategy i.e. email, content, offers etc. opposed to the generic one size fits all marketing that
many deliver today.

Snag-A-Slip in the Northeast Region

Troy
Downtown
Marina

Marina Management Services
Troy Downtown Marina
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Marinalife Magazine Promotional Platform
•

Marinalife connects boaters and marinas through its comprehensive website, quarterly
lifestyle magazine and travel tools including trip itineraries and online marina reservations.
With this industry-leading partner as our sister corporation, Oasis has the ability to publish
and advertise our marinas to a network of 600,000 Marinalife and Snag-A-Slip users to
provide ultimate exposure.

•
Harbor East – April 2020 Custom Publication

Summer 2020 Excerpt from Marinalife

Marina Management Services
Troy Downtown Marina
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Marina Management Services
Troy Downtown Marina
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Sustainability Programs
We know that in today’s environmentally conscious marketplace customers often opt to
do business with vendors that promote sustainability. This factor is becoming an
increasingly important focus of our marketing analysis, which is why all of our marinas
maintain the Clean Marina status.

Clean Marina Program
The Clean Marina Certification is a clear indication to the State, the community and to boaters that
Troy Downtown Marina is committed to running a low impact and sustainable marina operation. Oasis
Marinas excels in managing sustainability initiatives and will handle all of the regulatory requirements.

Marina Management Services
Troy Downtown Marina
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DEVELOPMENT MANAGEMENT
The Oasis Marinas difference does not stop with high-touch hospitality and metricdriven operations but also extends to marine industry construction management.
Oasis Marinas takes ownership of overseeing all phases of our projects being the
single point of contact. Phases include permitting, design and construction.

Oasis Marinas uses the Design-Build project delivery solution to provide a single source of
responsibility for the overall project and to save time and money by encouraging innovation and
collaboration with all parties (Owner, Designer, Builder).
Only one contract is necessary with this approach, and Oasis is able to provide improved project
communication, coordinated project timelines and more accurate project budgets.

BENEFITS WITH OASIS
Design-Build Approach
More Qualifications
More Innovation
Better Quality
Improved Timelines
Improved Budget
Fewer Disputes
One Contact

Marina Management Services
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10

Transition Plan Approach
From the moment Oasis Marinas reaches an agreed contract for Troy Downtown
Marina our team begins our critical path transition process. This process focuses
on over 400 task list items within these key areas: general operations, facilities
setup, staffing, safety assessment, maintenance needs, emergency plans, supplies
and retail, insurance, accounting, human resources, marketing and technology.

Facilities Setup

Maintenance Plan

General
Operations

•

Merchandise &
Retail

Emergency Plan

Critical
Path
Process

Accounting

Marketing

Human Resources

Insurance

Technology
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Experience
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Serving Thousands of Boaters

7

18

35+

States

Cities

Locations

Oasis Marinas currently manages and operates 35+ marinas ranging in size from 20-600 slips.
Our marina operations vary to include resort amenities, hotels, golf courses, recreational
activities, maintenance, brokerage, marina stores, fuel docks, dry storage, restaurants,
condominiums, RV parks, parks, offices, cottage rentals and more. Our comprehensive
operations and management policies set our marinas apart in the industry and help us meet and
exceed our customers’ expectations. Oasis currently serves thousands of boaters from the
Midwest to the East Coast.
Highlighted properties:
•
•
•
•
•
•
•

Harbor East Marina
District Wharf
Westshore Yacht Club
Big Water Marina
The Yards
National Harbor
Fernandina Harbor Marina

Baltimore, MD
Washington, DC
Tampa, FL
Starr, SC
Washington, DC
National Harbor, MD
Fernandina Beach, FL

Marina Management Services
Troy Downtown Marina

21

RES44

ABOUT OASIS MARINAS
Oasis Marinas offers boaters and property owners world-class business management, high-touch
customer service and detailed facilities maintenance services from a team with over a century of
experience in marina and hospitality management. Having roots firmly planted in the hospitality
industry, Oasis focuses on service and quality first and foremost. Our comprehensive operations,
service and management policies set us apart and allow our team to overdeliver on our
customers’ expectations.
Though the vision was born long ago, we developed a strategy for service excellence in marina
management in 2014, and in 2015 we began operations at our first marina in Baltimore.
Headquartered in Annapolis, the company has grown to over 35 locations from the Midwest to
the East Coast ranging in size from 20-600 slips.

Oasis through the last 5 years:

2016
3 Marinas

2018
15 Marinas

2013

2015
1 Marina

2017
7 Marinas

2020
35+ Marinas

AREAS OF SERVICE
Many of our marina properties are multifaceted to include management of and collaboration with
development projects, hotels, office leases, events, restaurant/retail components, site
maintenance, vendor management and amenity services. We work with cities, parks
departments, governmental agencies, boards, mixed-use development partners and other public
entitles for project coordination, event management, program development, certifications,
permits and public grants. Our marina operations vary to include resort amenities, recreational
activities, special events, maintenance, brokerage, marina stores, fuel docks, transient boating,
dry storage, restaurants, condominiums, campgrounds, parks, offices, cottage rentals and more.

Marina Management Services
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EXECUTIVE TEAM
Oasis Marinas is directed by marina and hospitality management professionals, Certified Marina
Managers and USCG Licensed Masters with a vision of hospitality excellence and decades of business
experience. Our leadership team has deep industry knowledge including facilities management,
hospitality, business development, human resources, technology, corporate finance and marketing. As
boat owners, the Oasis team understands the challenges that marina owners, dockmasters and boaters
face every day.

Dan Cowens – Founder & Chief Executive Officer
Dan’s love for the water began when he worked for Annapolis Bay Charters in Annapolis
Maryland throughout high school and has continued to grow since. Dan Cowens has
over 25 years of experience in hospitality management services working with hotel
companies ranging from Five Diamond hotels like Four Seasons to the largest and most
consistent brands like Marriott. As a result of this hospitality experience, Dan developed
the Oasis Marinas’ vision: to provide high-quality marina management services in Annapolis and around
the world. Dan is also a military veteran with eight years of service in the U.S. Army.
Kirk Gautreau – Chief Operating Officer
Kirk has over 20 years of business experience in the hospitality, oil and gas and financial
services industries. Kirk brings a wealth of knowledge and experience to the Oasis
Team. Most recently Kirk led multiple departments of a national hospitality services
company, where he led transformational acquisitions growing the company to over
14,000 employees, and integrated business systems and processes for over 900 locations
nationwide. Kirk’s love of the water and boating started at an early age as he grew up fishing in the
marshes at the mouth of the Mississippi River in Southeastern Louisiana. Today, he and his family are
situated on the Chesapeake Bay where he’s passing on his love of the water to his children.
Mark Gretz – Chief Financial Officer
Mark Gretz has more than 30 years of experience working with startups and high growth
companies in finance, accounting, operations and acquisitions. Currently, he is the CFO
of Oasis Marinas. Most recently, Mark was Managing Director and Chief Financial
Officer at Evergreen Advisors a Mid-Atlantic based investment banking and corporate
advisory firm providing outsourced CFO services where he participated in all aspects of
venture funding for early stage companies from $2M to $37M. Mark previously served as Vice President,
Finance at BDMetrics, where he was responsible for all accounting, HR and finance functions. He directly
participated in $27.5 million in venture funding. Mark’s prior experience includes Vice President of Finance
for NTT/Verio, Inc., a leading International provider of Internet solutions where Mark was responsible for
all aspects of monthly financial reporting. Prior to NTT’s acquisition of Verio, Mark was Vice President and
CFO of the Eastern Region of Verio, a publicly traded Internet company. Additional responsibilities at Verio
included financial and operational integration of acquisition candidates, budgeting, and the implementation
of financial reporting software. Prior to Verio’s acquisition of ClarkNet, Mark was the Chief Financial Officer
of Clark Internet Services, Inc. (“ClarkNet”) where he was responsible for all accounting, finance, human
resource, and administrative functions of the company. Mark began his career at Nemphos, Weber & Co.
CPA’s where he was a partner.
Adam Zilberbaum – VP of Technology
Adam Zilberbaum brings proven experience in creating and leading companies in
the mobility segment and over 15 years in various technology industries. Most
recently, he was the founder and CEO of Parking Panda, which he grew to over
$25M in revenue from its founding in 2011. In 2017, Adam led the acquisition of
Parking Panda to its largest competitor SpotHero. His proven track record as an
Marina Management Services
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entrepreneurial and business minded technologist, along with his depth of experience in the
aggregator space, make him an ideal leader to drive continued growth for Oasis and its affiliated
companies.
Brian Arnold – VP of Business Development
Brian has 25 years of sales, business development, customer service and operations
experience. In this time, he has worked in telecommunications, real estate, hospitality
management and marina business development. Brian is experienced in generating
record growth and is especially strong in cultivating new business, forecasting, tracking
and maintaining exceptional customer relationships. Since the start of Oasis Marinas in
2015, Brian has doubled the Oasis property footprint each year with over 30 marinas currently under
management. Brian is also a USCG licensed master, lifelong boater and loves cruising, water sports and
traveling.
Eric Bradley – VP of Operations & Project Leader
Eric Bradley has been working in the marina business for over 20 years. Over the course
of his career, Eric has managed and consulted for 19 marina facilities. During his time
managing marinas, Eric managed all levels of operations from maintenance and service
to slip rentals and finances. Eric specializes in marina improvements, whether creating
new revenue sources and more efficient operations, Eric always leaves a marina in a better
state. In addition to managing marinas, Eric has also designed and managed construction and renovation
projects for over a dozen marinas in the Mid-Atlantic Region, including a recent $9M marina renovation in
Baltimore. When Eric is not busy managing a renovation project, he is managing fishing tournaments and
boat shows. This diverse experience is one of the reasons he was elected the President of the Marine
Trades Association of Maryland, where he oversaw legislative decisions, workforce developments and
organized events and sponsorships. Eric is now our Vice President of Operations where he is responsible
for overseeing major projects, location budgeting and onboarding marinas.
Benjamin Burns – VP of Marketing
Benjamin Burns has been working in digital marketing for over 15 years. Throughout his
career, Benjamin has built performance-based marketing teams at Marriott International
with a primary focus towards increasing brand awareness and increasing online hotel
reservations across associated brands and driving returned value for franchise
owners. Benjamin held an executive leadership role at The Bozzuto Group, an experiencefocused commercial real estate company ($15 billion portfolio value, over 76,000 residences) responsible
for constructing customer acquisition frameworks, marketing analytics, and marketing operations,
covering over 250 websites. Also, Benjamin was responsible for creating a bespoke digital marketing
framework to grow three venture-backed marketplace start-ups, LivingSocial, ParkingPanda and
CircleBack, two of which have been acquired. Focusing on the customer’s journey, driving brand value,
constructing scalable marketing performance solutions and relying on analytics, is why Benjamin, has
joined Oasis as Vice President of Marketing.
Dawn Voorhees – VP of Finance
Dawn joined Oasis Marinas in October 2017 as Corporate Controller. She is a dynamic
leader with over 25 years of solid and progressive experience in accounting, finance and
treasury management in the hospitality and service industries. As Corporate Controller,
Dawn oversees accounting with a focus on developing a scalable accounting infrastructure
that includes systems, staff development, establishing policy and internal controls to support
the growth of the company. In addition, Dawn oversees our client accounting services and is responsible
for developing new client on-boarding process. Previously, Dawn was the Controller and Director of
Treasury for Towne Park, Ltd. where she provided leadership and direction to the Accounting Operations
team and had an integral role in contributing to the growth of the company for over 14 years.
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Jat Talton – VP of Marina Development
Jat is a second-generation General Contractor, holds a Bachelor of Science in
Construction Management from East Carolina University and has over $1.5 billion in
construction management experience. Jat has design and construction knowledge of both
vertical and horizontal real estate development. Collectively, Jat has overseen the design
and construction of over 150 marinas across North America. Jat prides himself on adding
value to all projects by protecting the Owner’s investment and driving projects to completion while
maintaining quality, budget, schedule and customer satisfaction.
Bob Milton – Director, Business Development
Bob has 30+ years of leadership experience in sales, business development, distribution,
customer service and business operations. For the last 20 years Bob was an Executive
with Verizon Wireless where he grew 3 sales channels from their start to over $1 billion
in yearly revenue with 1200+ employees. In his last role Bob was responsible for the sales,
customer service, distribution strategy and operations of 500 retail stores across 9 states
in the mid-Atlantic. Prior to joining Verizon Wireless, Bob worked with several publicly traded
hospitality and retail companies. Bob is a lifelong boater, a USCG Master Captain and a veteran of the
U.S. Army. His love of the water started young while fishing with his family and working at his Uncle’s
marina. When not working Bob spends his time with his wife, children and dogs; and he spends most of
his summer on the water.
Paul Goldsholl – Human Resources Manager
Paul brings 8 years of HR experience in the fields of Talent Acquisition, Training
and Leadership Development to the team. Throughout his career he has designed
leadership
programs
for
over
5,000
employees
nationwide
and
onboarding/compliance programs for more than 15,000 associates to date. Paul also
brings 5 years of operations leadership to the Oasis team from the hospitality industry
with large hotel brands including Loews, Westin, and Hyatt. Paul focuses on incorporating
operations feedback from all levels of leadership and operations. From this feedback, Paul
continually evolves training programs to improve on items such as workflows and compliance.
Becky Morales – Corporate Controller
Becky joined Oasis Marinas in August 2020 as the Corporate Controller. Becky
brings over 10 years of progressive accounting, finance and treasury experience in
the hospitality industry. Most recently, she led the accounting and treasury
departments of a national hospitality services organization with over 14,000
employees and annual revenues exceeding $370M. In addition to day-to-day
accounting, Becky has extensive experience with M&A diligence and integration. Becky holds a
Bachelor's Degree in Accounting from University of Maryland Global Campus, a Master's Degree
in Accounting from University of Baltimore Merrick School of Business and is an active licensed
CPA in the State of Maryland.
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Oasis’ Impact on
Harbor East
Marina
Property Features

Marina Overview
Harbor East Marina is a high-use downtown marina, in the heart of Baltimore with
184 slips and up to 800 feet of alongside dockage. The Harbor East neighborhood
of Baltimore boasts 12 square blocks of fine dining restaurants, boutique and
luxury hotels, bars, clubs and fantastic retailers, including Under Armour, Whole
Foods, and Anthropologie. In addition to having the best of the city just a step
away, boaters also have access to amenities directly on-site, including a
laundry/shower facility, a lounge, party area and WiFi.

Challenge

Outdoor Tented Party Pad

Harbor East Marina was privately operated for over 20 years and was in need of
revitalization. The mixed-used development of Harbor East grew into an upscale
neighborhood and surpassed the marina to the point that the marina no longer
matched the service levels that surrounded the harbor. The primary challenge
presented was to transform the marina into a high-class marina asset that matched
the premium service levels of the upland development. The secondary challenge
was to manage the redevelopment of the marina. Oasis Marinas believed in the
vision for the marina and set these goals: deliver high-touch customer service,
improve the economic impact to the city through events and shows, increase
revenue, attract superyachts and increase awareness and demand.

Event Venue

Solution

Baltimore, MD
184 Slips
800 Feet Alongside Dockage
Boaters’ Lounge

30-, 50- & 100-AMP (Single & Three Phase)
Shore Power
Laundry/Bath Facilities
12 Blocks of Restaurants, Retail & Grocery
Shops, Hotels, Commercial & Residential
Properties

•
•
•
•
•
•
•
•

Impact

•
•

100% Occupancy

•

Annual Boater Waitlist 3 Years Running
Impacted NOI Year 1
Continual High Revenue Growth
Captured Superyacht Market
Improved Customer Ratings
Increased Customer Loyalty
Created a Best-in-Class Marina

Redesign the marina office and boaters' lounge
Rebrand the marina
Create new marketing programs
Provide premium service through dockside support, online reservations and
the new marina office
Test market elasticity with rate increases
Add new events and a boat show
Add new revenue streams
Manage a $9M renovation to include new floating docks, upgraded electrical
systems, IPE decking and dredging of the northeast corner of the marina
Reconfigured marina design to accommodate Superyachts
Coordinate with City of Baltimore, DNR, Maryland Department of Environment
and the U.S. Department of Fish and Wildlife Service
Certify the marina as a Maryland Clean Marina

Impact
Oasis’ operational solutions positively impacted customer service, transient
business, overall financial growth as well as the waterfront traffic to Baltimore. In
Year 1, Oasis Marinas provided an immediate and substantial financial impact.
Today Harbor East Marina is flourishing, and our team has achieved a
compounded annual growth rate that has far exceeded anyone’s expectation.
Oasis provides Baltimore boaters with premium service, online transient
reservations, major events and live entertainment; all of which have had a positive
impact on the city’s waterfront and local economy. In addition to new transient
traffic, annual boaters love Harbor East, and occupancy is at 100 percent with a
consistent waitlist each season. Since the redevelopment we repeatedly see more
superyachts each year. Within 3 seasons, the site went from no superyachts to now
accommodating over 20 superyachts per season.

What Our Clients are Saying

What can Oasis do for you?

Tim O'Donald, President of Harbor East Management Group - “At the beginning of
2016, we had a tall order – build a best-in-class marina in Baltimore. The Oasis
Marinas team is not only helping us accomplish this goal, but they are also
providing the customer service to match. Today,
weManagement
are proudServices
to announce
Marina
27 that
the new Harbor East Marina is not only the premier marina
destination
in Baltimore,
Troy Downtown
Marina
but also one of the few truly elite properties on the east coast."
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Oasis’ Impact on
Port Lorain
Summary
Lorain, OH
525 Slips
Marina Office & Boaters’ Lounge
Fuel Dock
Protected Harbor

Marina Overview
Oasis Marinas at Port Lorain has 525 slips, a fuel dock and a marina office
with a boaters’ lounge. The marina is conveniently located in a protected
harbor on Lake Erie with easy access to the city of Cleveland, Canada and
the Lake Erie Islands.

Challenge
The marina at Port Lorain needed improved customer service, working
amenities, detailed grounds/docks maintenance and improved security. The
challenge presented was to transform the marina into a high-class marina
asset to compliment the city of Lorain and be a welcoming beacon. Oasis
Marinas believed in the vision for the marina and set these goals: high-touch
customer service, improved financial return, clean and working amenity
services, streamlined operations, enhanced technology and high-class
customer spaces.

Solution

Impact
High Customer Ratings & Loyalty
Well-Maintained Docks & Grounds
Working Amenity Services
High-Class Customer Spaces
Security Enhancement
Technology Improvement

•
•
•
•
•
•
•
•
•

Relocate and redesign the marina and boaters’ lounge
Provide premium dockside service
Rebrand the marina
Create new marketing programs
Introduce technology with real-time availability
Track maintenance projects with new software
Update gate controls to docks
Update controls to the boat launch
Create a master plan to maintain the marina

Impact
Since our transition in January of 2020, Oasis Marinas is proactively
providing solutions across the entire operation to transform this marina into
a high-class service gateway to the harbor and city. All of these solutions we
are providing lead to better service, technology, revenue enhancement,
customer loyalty, security and a better maintained marina.

What Our Customers are Saying
Customer Review, Anonymous, July 2020 - “This is the first year that Oasis
has owned this marina. We visited this same marina about 5 years ago found
it to be dirty and in severe disrepair. Oasis is certainly working to turn things
around. The docks are clean. The management now truly cares.”
Customer Review, Anonymous, July 2020 “The crew was very professional
and responsive. Thanks for your prompt help when our shore power cord
wasn’t engaging.”
Customer Review, Anonymous, July 2020 “Very friendly service. Clean
docks.”

What can Oasis do for you?

Customer Review, Anonymous, May 2020 “We have been at this Marina for
over 20 years. Oasis has done more this past month than the other owners
Marina Management Services
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had done the whole time we have been there.”
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Oasis’ Impact on
Cambridge
Municipal
Yacht Basin
Property Features
Cambridge, MD
246 Slips
Alongside Floating Dockage
Accommodates Vessels up to 200 ft.
Fuel Dock (Gas & Diesel)
Boaters’ Lounge
Showers, Restroom, Laundry
Ice & Pump Out
Online Booking with Snag-A-Slip

Impact

Marina Overview
Cambridge Municipal Yacht Basin is located at the mouth of Cambridge
Creek, on Maryland’s beautiful Choptank River. The marina has 246 slips,
with additional alongside floating dockage that can accommodate boats up
to 200 feet. Boaters drawn to Cambridge, MD are looking for a charming,
urban getaway with a historic vibe. The city typically hosts several major
events each year, and this marina is the only marina with direct access to
the city that can accommodate Superyachts.

Challenge
Cambridge Municipal Yacht Basin is the doorway to the heart of downtown
Cambridge, Maryland. Prior to Oasis, the asset was underperforming and
underutilized. Oasis Marinas was hired as the marina management company
to help bring the marina to its full potential. The primary challenge presented
was to improve the financial performance. The secondary challenge was to
implement product consistency and enhance the service standards. Oasis
Marinas believed in the vision for the marina and set these goals: detailed
financial management, high-touch customer service, high-class customer
lounge space, aggressive marketing outreach, spotless maintenance of the
marina facility and product consistency.

Solution
•
•
•
•
•
•
•
•

Provide premium dockside service
Redevelop the marina office and add a boaters’ lounge
Provide a consistent service product
Create new marketing programs that focus on events and town
amenities
Introduce detailed financial management procedures
Install a retail store
Create a long-term master plan to maintain the marina
Create a custom marketing publication featuring Cambridge, to connect
arriving boaters to the city shopping, dining and events

Higher Customer Ratings & Loyalty

Impact

Transient Intent to Return Rating 93%

Since the summer of 2018, Oasis Marinas’ operational solutions positively
impacted customer service reviews, NOI goals, fuel revenue, product
consistency and facility maintenance. Oasis instituted a new boater review
procedure, and transient boater intent to return ratings averaged at a 93%
rating. Fuel sales improved by 45 percent, and our team has been able to
significantly improve Net Operating Income with aggressive marketing and
detailed financial management procedures.

Fuel Revenue Sales up 45%
Significant NOI Growth

What Our Customers are Saying
Customer Review – September 2020 “Never before did we have a marina
hail us on the radio just to thank us for staying with them! What an
unexpected delight!”

What can Oasis do for you?

Customer Review – November 2020 “We were welcomed at the dock with a
care package, and called on the radio with a “bon voyage” as we left.
Everything was clean and tidy, and it was an easy walk downtown to
several nice restaurants.”
Marina Management Services
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Oasis’ Impact on
National
Harbor Marina
Property Features
National Harbor, MD
81 Floating Slips
150 Ft. of Alongside Floating Dockage
1800 Ft. Alongside Fixed Dockage
125 Ft. Fuel Dock
30-, 50- & 100-Amp Electric Service
Complimentary Garage Parking for
Slipholders
Showers, Restroom, Laundry
Pump Out
15 Blocks of Dining, Shopping, Events,
Lodging & Entertainment

Impact
High Customer Ratings & Loyalty
Working Amenity Services
High-Class Customer Spaces
Safety Compliance
Well-Maintained Docks & Grounds
Great Vendor Relationships

Marina Overview
National Harbor Marina is a first-class facility with state-of-the-art floating
docks, full length finger piers, alongside floating dockage up to 150 feet and
alongside fixed dockage up to 1800 feet. The marina is perfectly positioned
in the Upper Potomac River, on the Maryland coastline and is surrounded by
an abundance of shopping, dining and activities within National Harbor’s 350
acres of waterfront resort space.

Challenge
Over the years, National Harbor Marina experienced several changes in
management from different marina operators in search for an operator who
could deliver excellent customer service. The primary challenge presented
was to transform the marina into a high-class marina asset that matched the
premium service levels of the upland development. The secondary
challenge was to recommission the fuel dock, which had been in and out of
service for close to a year and a half. Oasis Marinas believed in the vision for
the marina and set these goals: high-touch customer service, clean and
working amenity services and high-class customer spaces.

Solution
•
•
•
•
•
•
•
•
•

Provide premium dockside service
Rebrand the marina
Redevelop the marina office and boaters’ lounge
Create new marketing programs
Recommission fuel system to working order within 90 days
Add new revenue streams
Contract with revenue-generating waterfront recreation partners
Create a long-term master plan to maintain the marina
Become a steward of the waterway through regular shoreline cleanups
by partnering with local government organizations
• Work closely with the Coast Guard for safety training

Impact
Since the fall of 2018, Oasis Marinas’ operational solutions positively
impacted customer service reviews, revenue goals, vendor relationships,
safety compliance and the marina facilities. Customer review ratings went up
from 2.0 to 4.92 out of 5 stars. Recommissioning the fuel system revived an
amenity, significantly increased revenue and profit and repaired vendor
relationships. Operations are now compliant with safety regulations, and the
shoreline is cleaner. Additionally, our relationship with the Coast Guard
allowed our team to secure 5,000 face masks for National Harbor’s
employees.

18% Revenue Improvement in Year 1

What Our Clients are Saying
Christopher J. Borgal, AVP Asset Management & Operations, National
Harbor - “We have seen Oasis’ emphasis on customer service firsthand.
They have raised our cumulative customer review score from 2.0 to 4.92 out
of 5. The Oasis team is hitting home runs here!”

What can Oasis do for you?
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Client Reference 2
City of Fernandina Beach
Office of the City Manager

Mr. Dale L. Martin
dmartin@fbfl.org

March 26, 2021
To Whom It May Concern:
Oasis Marinas has managed Fernandina Harbor Marina since December 2020. I have worked
personally and extensively with Oasis Marinas' management team through the transition from
the former Marina management contractor. As the Fernandina Harbor Marina finally returns to
fully operational status following Hurricane Matthew (October 2016), I am confident that Oasis
Marinas will be an exceptional partner with this critical City asset. I expect that Oasis Marinas
could serve your community and marina similarly.
As indicated, I consider the marina as essential to the visitor experience here in Fernandina Beach,
FL. Oasis Marinas has enhanced the visitor experience through its commitment to
professionalism, cleanliness, and customer service. Even as an external contractor, the Oasis
Marinas’ management team works closely with all other municipal departments.
I strongly recommend Oasis Marinas for your marina management needs. If you have any
questions, please feel free to contact me.
Sincerely,

Dale L. Martin
City Manager

204 Ash Street • Fernandina Beach, FL 32034 • (904) 310-3100 • Fax (904) 310-3452 • TDD/TTY 711
www.fbfl.us
Equal Opportunity Employer
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Client Reference 3

Marina Management Services
Troy Downtown Marina

34

RES44

Client Reference 4
Client Questionnaire
Q: Are you happy with Oasis and would you join with them again?
A: Very pleased and yes.

Q: What problems or shortcomings have you experienced?
A: Outside of normal transition issues that would be anticipated, we have really not had issues that have reached an impasse.

Q: Did they provide you with any financial pro forma, and if so, how accurate were their
projections?
A: They did. I just sat down with the group earlier this week to review where we are relative to the initial pro forma. Essentially
during their first full year of operations, we have completed renovated our docks with a new floating pier system. Last summer we
only had half of our slips available and from the fall of last year through the spring of this year, we are without the other half. We
that said, I think we will be pretty close overall once we realize a stabilized year. One of the things that I think this group does well,
is to find ways to drive revenue, so I am confident that we will do well. The one thing that was a bit of a miss in the pro forma was
on the expense side specifically items that we pay for as an owner (Office rent, riparian rights rent, owner’s insurance), so if I were
to give advice I would suggest you look for and include any of those items that you may have missed.

Q: Do they respond quickly and satisfactorily to your questions and concerns?
A: I think that the two strengths of this company are in revenue generation and customer service i.e. service both to the boaters as
well as to the owner.

Q: Did they suggest any improvements to the facilities that you carried out and how
helpful were they in that process?
A: Oasis was instrumental with working with our marine design engineers, my in-house construction guy and the general contractor
on installing our new docks. Their input was very valuable in the process.

Q: Is their staff training done well?
A: Excellent customer service training. Uniforms worn well and dock hands who have been trained to confidently approach boaters
and deliver on what they say.

Q: Lastly, do you meet regularly with them and get financial reports, and how often?
A: Operations meetings every two weeks. Attends my monthly staff meetings, Monthly/Quarterly review of financials. In addition,
I get a weekly POP (Proof of Performance) report that highlights the week’s financial data as well as operational updates.

-

Tim O’Donald, Harbor East marina
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Client Reference Contacts
FERNANDINA HARBOR MARINA
Dale L. Martin
City Manager
City of Fernandina Beach, Florida
Phone: 904-310-3101
Email: dmartin@fbfl.org

PORT LORAIN
Tom Brown
Executive Director
Lorain Port Authority, Ohio
Phone: 440-204-2265
Email: tbrown@lorainportauthority.com

HARBOR EAST MARINA
Tim O’Donald
President
Harbor East Management Group
Baltimore, Maryland
Email: todonald@harboreast.com
Phone: 410-779-4700

NATIONAL HARBOR
Christopher J. Borgal
AVP Asset Management & Operations
National Harbor, Maryland
Email: cborgal@petersoncos.com
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Customer Reviews
Oasis Marinas at
Port Lorain
Lorain, OH

Fernandina
Harbor Marina
Fernandina Beach, FL

Fernandina
Harbor Marina
Fernandina Beach, FL
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Customer Reviews
Cambridge Yacht
Basin
Cambridge, MD

Cambridge Yacht
Basin
Cambridge, MD

Harbor East
Marina
Baltimore, MD
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Management Proposal
Oasis Marinas desires to partner alongside the City of Troy, New York to manage all operational, marketing
and financial aspects of Troy Downtown Marina on behalf of the City. We believe in performance-based
partnerships that keep us accountable to the operation’s success.

Management Fee
$4,000 Monthly

Incentive Fee
20% *

Initial Term
1 Year

Oasis receives $4,000 monthly.
Oasis manages revenue and
expenses for the City.

*Oasis receives 20% NOI when
annual NOI surpasses $30,000.

Plus, Annual Renewals
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City of Troy, New York
Troy Downtown Marina
Annual Projected Profit & Loss Statement
Oasis Marinas, LLC
Rate

Total

External Revenue
Water Revenue
Slip Revenue
Transient
Electricity
Pump Out
Fuel Revenue
Gasoline
Diesel

$2.00 / FT

$
$
$

119,000.00
23,800.00
1,487.50

$3.75 / Gallon * $
$2.99 / Gallon * $

65,625.00
62,790.00

Total External Revenue

$

272,702.50

Cost of Goods Sold
Fuel

$

89,890.50

Total Cost of Goods Sold

$

89,890.50

Expenses
Payroll Expense
Total Gross Payroll
Payroll Taxes and Employee Benefits

$
$

65,000.00
20,800.00

Total Payroll and Benefits

$

85,800.00

Other Expenses
Bank & Credit Card Fees
Business Services
Computer Services
Dues & Subscriptions
Insurance
Internet Expense
License & Permits
Management Fee
Marketing Expense
Outside Services
Payroll Processing
Signage
Telephone
Uniforms
Total Other Expenses

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,417.78
4,680.00
3,600.00
1,200.00
3,000.00
600.00
1,200.00
48,000.00
12,000.00
4,000.00
1,200.00
1,200.00
600.00
1,200.00
86,897.78

Total Operating Expenses

$

172,697.78

Net Operating Income

$

10,114.22

*Notes: Fuel rates will match market rates.

Marina Management Services
Troy Downtown Marina
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6
RFP Forms
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RESPONDENT INFORMATION

Oasis Marinas, LLC
125 West Street, Suite 201, Annapolis, MD 21401
Name/Address of Company Submitting Qualifications

Authorized Representative Submitting Qualifications

Brian Arnold
Name

Vice President of Business Development
Title

Signature

Contact Information
Office:
Mobile:

410-703-4737

Fax:
Email:
Mailing:

brian@oasismarinas.com
125 West Street, Suite 201, Annapolis, MD 21401
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NON-COLLUSIVE CERTIFICATION
Pursuant to Section 103-D of the General Municipal Law of the State of New York.
(a) By submission of this bid or proposal, each bidder or proposer and each person signing on
behalf of any bidder or proposer certifies, and in the case of a joint bid or proposal each party
thereto certifies as to its own organization, under the penalty of perjury, that to the best of
knowledge and belief:
(1) The prices in this bid or proposal have been arrived at independently without collusion,
consultation, communication or agreement, for the purposes of restricting competition, as to any
matter relation to such prices with any other bidder or proposer or with any competitor.
(2) Unless otherwise required by law, the prices which have been quoted in this bid or proposal
have not been knowingly disclosed by the bidder or proposer and will not knowingly be disclosed
by the bidder or proposer prior to opening, directly or indirectly, to any bidder or proposer or to
any competitor; and
(3) No attempt has been made or will be made by the bidder or proposer to induce any other
persons, partnership or corporation to submit or not to submit a bid or proposal for the purpose of
restricting competition.
(b) A bid or proposal shall not be considered for award nor shall any award be made where (a) (1)
(2) or (3) above have not been complied with; provided however, that if any bidder or proposer
cannot make the foregoing certification, the bidder or proposer shall so state and shall furnish
with the bid or proposal a signed statement which sets forth in detail the reasons therefore.
Where (a) (1) (2) and (3) above have not been complied with, the bid or proposal shall not be
considered for award nor shall any award be made unless the head of the purchasing unit of the
political subdivision, public department, agency or official thereof to which the bid or proposal is
made or his designee, determines that such disclosure was not made for the purpose of restricting
competition.
The fact that a bidder or proposer (a) has published price lists, rates, or tariffs covering items
being procured, (b) has informed prospective customers of proposed or pending publications of
new or revised price lists for such items or (c) has sold the same items to other customers at the
same prices being bid or proposed, does not constitute, without more, a disclosure within the
meaning of subparagraph one (1).
(c) Any bid or proposal hereafter made to any political subdivision of the state or any public
department, agency, or official thereof by a corporation bidder or proposer for work or services
performed or to be performed or goods sold or to be sold, where competitive bidding is required
by statute, rule, regulations, or local law, and where such bid or proposal contains the certification
referred to in the sub-division one of this section, shall be deemed to have been authorized by the
Board of Directors or the bidder or proposer, and such authorization shall be deemed to include
the signing and submission of the bid or proposal and the inclusion therein of the certificate as to
non-collusion as the act and deed of the corporation.

(Signature)
Vice President of Business Development
(Title)
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NON- COLLUSION CLAUSE
Pursuant to Section 103-D of the General Municipal Law of the State of New York.
(a) By submission of this bid or proposal, each bidder or proposer and each person signing on
behalf of any bidder or proposer certifies, and in the case of a joint bid each party thereto certifies
as to its own organization, under the penalty of perjury, that to the best of knowledge and belief:
(1) The prices in this bid or proposal have been arrived at independently without collusion,
consultation, communication or agreement, for the purposes of restricting competition, as to any
matter relation to such prices with any other bidder or proposer or with any competitor.
(2) Unless otherwise required by law, the prices which have been quoted in this bid or proposal
have not been knowingly disclosed by the bidder or proposer and will not knowingly be disclosed
by the bidder or proposer prior to opening, directly or indirectly, to any bidder or proposer or to
any competitor; and
(3) No attempt has been made or will be made by the bidder or proposer to induce any other
persons, partnership or corporation to submit or not to submit a bid or proposal for the purpose of
restricting competition.
(b) A bid or proposal shall not be considered for award nor shall any award be made where (a) (1)
(2) or (3) above have not been complied with; provided however, that if any bidder cannot make
the foregoing certification, the bidder or proposer shall so state and shall furnish with the bid or
proposal a signed statement which sets forth in detail the reasons therefore. Where (a) (1) (2) and
(3) above have not been complied with, the bid or proposal shall not be considered for award not
shall any award be made unless the head of the purchasing unit of the political subdivision, public
department, agency or official thereof to which the bid or proposal is made or his designee,
determines that such disclosure was not made for the purpose of restricting competition.
The fact that a bidder or proposer (a) has published price lists, rates, or tariffs covering items
being procured, (b) has informed prospective customers of proposed or pending publications of
new or revised price lists for such items or (c) has sold the same items to other customers at the
same prices being bid or proposed, does not constitute, without more, a disclosure within the
meaning of subparagraph one (1).
(c) Any bid or proposal hereafter made to any political subdivision of the state or any public
department, agency, or official thereof by a corporation bidder or proposer for work or services
performed or to be performed or goods sold or to be sold, where competitive bidding is required
by statute, rule, regulations, or local law, and where such bid or proposal contains the certification
referred to in the sub-division one of this section, shall be deemed to have been authorized by the
Board of Directors or the bidder or proposer, and such authorization shall be deemed to include
the signing and submission of the bid or proposal and the inclusion therein of the certificate as to
non-collusion as the act and deed of the corporation.
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SEALED PROPOSAL
To The
City of Troy, NY
Bureau of Contracts & Procurement
For
Marina Management & Operations

By submission of this bid or proposal, the bidder certifies that; (a) This bid or proposal has been
independently arrived at without collusion with any other bidder or with any competitor; (b) This
bid or proposal has not been knowingly disclosed and will not be willingly disclosed, prior to the
opening of bids or proposals for this project, to any other bidder, competitor; (c) No attempt has
been or will be made to induce any other person, partnership or corporation to submit or not to
submit a bid or proposal; (d) The person signing this bid or proposal certifies that he has fully
informed himself regarding the accuracy of the statements contained in this certificate, and under
the penalties of perjury, affirms the truth thereof, such penalties being applicable to the bidder as
well as to the person signing in its behalf; (e) That attached hereto (if a corporate bidder) is a
certified copy of resolution authorizing the execution of the certificate by the signator of this bid
or proposal on behalf of the corporate bidder or proposer.
Brian Arnold of a i
arina
Resolved that ______________________________________________be
Name of Corporation
authorized to sign and submit the bid or proposal of this corporation for the following project
arina ana
n
ra ion
i of ro
or
___________________________________________________________________
Describe Project
___________________________________________________________________
And to include in such bid or proposal the certificates as to non-collusion required by section one
hundred three-D of the general municipal law as the act and deed of such corporation, and for any
inaccuracies or misstatements in such certificate this corporate bidder shall be liable under the
penalties of perjury.
The foregoing is a true and correct copy of the resolution adopted by
ai
arina
________________________________________________________________
Corporation at a meeting of its board of directors held on the
ar
__________________day of ____________________in
the year_______.
(SEAL OF CORPORATION)
Please see attached Certificate of Good Standing
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STATE OF MARYLAND
Department of Assessments and Taxation
I, MICHAEL L. HIGGS OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF THE
STATE OF MARYLAND, DO HEREBY CERTIFY THAT THE DEPARTMENT, BY LAWS OF THE
STATE, IS THE CUSTODIAN OF THE RECORDS OF THIS STATE RELATING TO LIMITED
LIABILITY COMPANIES , OR THE RIGHTS OF LIMITED LIABILITY COMPANIES TO
TRANSACT BUSINESS IN THIS STATE, AND THAT I AM THE PROPER OFFICER TO EXECUTE
THIS CERTIFICATE.
I FURTHER CERTIFY THAT OASIS MARINA LLC (W15401425) , REGISTERED AUGUST 13,
2013, IS A LIMITED LIABILITY COMPANY EXISTING UNDER AND BY VIRTUE OF THE LAWS
OF THE STATE OF MARYLAND, AND THAT THE LIMITED LIABILITY COMPANY IS AT THE
TIME OF THIS CERTIFICATE IN GOOD STANDING TO TRANSACT BUSINESS.
IN WITNESS WHEREOF, I HAVE HEREUNTO SUBSCRIBED MY SIGNATURE AND AFFIXED THE
SEAL OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF MARYLAND AT
BALTIMORE ON THIS MARCH 19, 2021.

Michael L. Higgs
Director

301 West Preston Street, Baltimore, Maryland 21201
Telephone Baltimore Metro (410) 767-1340 / Outside Baltimore Metro (888) 246-5941
MRS (Maryland Relay Service) (800) 735-2258 TT/Voice
Online Certificate Authentication Code: 9Y5M0LVAI0Kb1yvh2DcClA
To verify the Authentication Code, visit http://dat.maryland.gov/verify
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Brian Arnold
VP, Business Development
125 West Street, Suite 201
Annapolis, MD 21401
(410) 703-4737
brian@oasismarinas.com
www.oasismarinas.com

Industry Partners
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RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT
WITH RKG ASSOCIATES INC TO PERFORM THE ANALYSIS OF IMPEDIMENTS
TO FAIR HOUSING CHOICE REQUIRED BY THE US DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

WHEREAS, the City of Troy has the need for a third party vendor to provide an
Analysis of Impediments to Fair Housing Choice for the City; and
WHEREAS, the selected vendor will perform the City’s Analysis of Impediments to Fair
Housing Choice for the City of Troy as required.
NOW, THEREFORE, BE IT RESOLVED, that the Troy City Council hereby
authorizes the Mayor to enter into an agreement with RKG Associates, Inc., to perform an
Analysis of Impediments to Fair Housing Choice, as required by the US Department of Housing
and Urban Development and in accordance with the terms attached hereto and made a part
thereof.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

RES45
MEMO IN SUPPORT
The City issued a Request for Proposal (“RFP”) in 2021 for an Analysis of Impediments to Fair Housing
Choice, a report required by HUD (Housing and Urban Development) as the last analysis was done in
2010 and must be updated every five years. After a review of the responses it was determined that the
contract should be awarded to RKG Associates Inc.
RKG Associates Inc. will be responsible under the contract for the completion of the Analysis of
Impediments to Fair Housing Choice required by HUD by September 30, 2021.
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AGREEMENT BETWEEN
THE CITY OF TROY, NEW YORK
AND
RKG ASSOCIATES, INC.
This AGREEMENT, made and entered into this _________day of _______________, 2021,
hereinafter called the “AGREEMENT”, the “CONTRACT” or the “AGREEMENT &
CONTRACT”, by and between the City of Troy, New York, a municipal corporation with
principal offices located at City Hall, Troy, New York, hereinafter called the “City” and RKG
Associates, Inc. with principal offices located at 300 Montgomery Street, Suite 203, Alexandria,
VA 22314 and hereinafter called the “Vendor.”
WITHNESSETH:
WHEREAS, the City of Troy is desirous of obtaining the product of the Vendor and
WHEREAS, the Vendor is desirous of furnishing and delivering its product to the City and
WHEREAS, the City and the Vendor have determined to enter into this agreement and
NOW, THEREFORE, in consideration of the mutual promises and covenants herein set forth,
and in order to secure the services described below, the parties hereto, each binding itself, its
respective representatives, successors, and assigns, do mutually agree as follows:
Section 1: General Provisions:
1.1 Service to Troy

The Vendor shall provide Consultant Service for an Analysis of Fair
Housing Choice as described in the Request for Proposal hereinafter
called the “DOCUMENTS”. This Consultant Service shall be provided
within the time frames, if any set out in the documents.

Section 2: Term:
2.1 Term

This agreement shall begin ______ day of ________________, 2021 and
be completed by September 30, 2021.
In the event the Vendor is unable to deliver or fails to deliver the product,
as required by the Bid Proposal, the City shall have the right to purchase
the same or similar product from a different source. Any additional costs
and/or expenses incurred by the City by reason of the purchase from a
different source shall be reimbursed to the City by the Vendor,
immediately upon receipt by the Vendor of a letter from the City, setting
forth the additional costs and/or expenses.

Section 3: Payment for Consultant Service for an Analysis of Fair Housing Choice:
3.1 Payment

Payment for the Consultant Service for an Analysis of Fair Housing
Choice under this Agreement, the City shall pay RKG Associates, Inc.
the sum of Thirty Four Thousand, Five Hundred Dollars and Zero
Cents ($34,500.00).
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3.2 Executory Clause In accordance with Section 41 of the State Finance Law, the City shall
have no liability under this Contract to the Vendor or to anyone else
beyond funds appropriated and available for this Contract.
3.3 Non Assignment
Clause
In accordance with Section 138 of the State Finance Law, this Agreement
may not be assigned by the Vendor or its right, title or interest therein
assigned, transferred conveyed, sublet or otherwise disposed of without
the previous consent, in writing, of the City and any attempts to assign the
Contract without the City’s written consent are null and void. The Vendor
may, however, assign its right to receive payment without the City’s prior
written consent unless this Contract concerns Certificates of Participation
pursuant to Article 5-A of the State Finance Law.

Section 4: Workers’ Compensation Benefits:
4.1 Workers’ Compensation
Benefits
In accordance with Section 142 of the State Finance Law, this Contract
shall be void and of no force and effect unless the Vendor shall provide
and maintain coverage during the life of this contract for the benefit of
such employees as are required to be covered by the provisions of the
Workers’ Compensation Law.
Section 5: Non Discrimination Requirements:
5.1 Non Discrimination
Requirements
In accordance with Article 15 of the Executive Law ( also known as the
Human Rights Law ) and all other State and Federal statutory and
constitutional non-discrimination provisions, the Vendor will not
discriminate against any employee or applicant for employment because
of race, creed, color, sex, national origin, age, disability or marital status.
Furthermore, in accordance with Section 220-c of the Labor Law, if this is
a contract for the construction, alteration or repair of any public building
or public work for the manufacture, sale or distribution of materials,
equipment or supplies, and to the extent that this Contract shall be
performed within the State of New York, Vendor agrees that neither it nor
its subcontractors shall, by reason of race, creed, color, disability, sex or
national origin: (a) discriminate in hiring against any New York State
citizen who is qualified and available to perform the work; or (b)
discriminate against or intimidate any employee hired for the performance
of work under this Contract. If this is a building service contract as
defined in Section 230 of the Labor Law, then, in accordance with Section
239 thereof, Vendor agrees that neither it nor its subcontractors shall by
reason of race, creed, color, national origin, age, sex, or disability: (a)
discriminate in hiring against any New York State citizen who is qualified
and available to perform the work; or (b) discriminate against or
intimidate any employee hired for the performance of work under this
Contract. Vendor is subject to fines of $50.00 per person per day for any
violation of Section 220-e or Section 229 as well as possible termination
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of this contract and forfeiture of all moneys due hereunder for a second or
subsequent violation.

Section 6: Wage and Hours Provision:
6.1 Wage and Hours
Provisions
If this is a public work contract covered by Article 8 of the Labor Law or a
building service contract covered by Article 9 thereof, neither Vendor’s
employees nor the employees of its subcontractors may be required or
permitted to work more than the number of hours or days stated in said
statutes, except as otherwise provided in the Labor Law and as set forth in
prevailing wage and supplement schedules issued by the State Labor
Department. Furthermore, Vendor and its subcontractors must pay at least
the prevailing wage rate and pay or provide the prevailing supplements,
including the premium rates for overtime pay, as determined by the State
Labor Department in accordance with the Labor Law.

Section 7: Non-Collusive Bidding Requirement:
7.1 Non-Collusive Bidding
Requirement
In accordance with Section 139-d of the State Finance Law, if this contract
was awarded based upon the submission of bids, Vendor warrants, under
penalty of perjury, that its bid was arrived at independently and without
collusion aimed at restricting competition. Vendor further warrants that,
at the time Vendor submitted its bid, an authorized and responsible person
executed and delivered to the City a non-collusion bidding certificate on
Vendor’s behalf.

Section 8: Identifying Information and Privacy Notification:
8.1 Federal Employer Identification
Number and/or Federal Social
Security Number All invoices or City of Troy standard vouchers submitted for payment for
the sale of goods or services or the lease of real or personal property to the
City must include the payee’s identification number, i.e., the seller’s or
lessor’s identification number. The number is either the payee’s
Federal employer identification number or Federal social security number
when the payee has both such numbers. Failure to include this number or
numbers may delay payment. Where the payee does have such number or
numbers, the payee, on its invoice or City of Troy standard voucher, must
give the reason or reasons why the payee does not have such number or
numbers.

Section 9: Equal Employment Opportunities for Minorities and Women:
9.1 (a)

In accordance with Section 312 of the Executive law:
The vendor will not discriminate against employees or applicants for
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employment because of race, creed, color, national origin, sex, age,
disability or marital status, and will undertake or continue existing
programs of affirmative action to ensure that minority group members
and women are afforded equal employment opportunities without
discrimination. Affirmative action shall mean recruitment, employment,
job assignment, promotion, upgradings, demotion, transfer, layoff, or
termination and rates of pay or other forms of compensation.
9.1 (b)

In accordance with Section 312 of the Executive law:
At the request of the City, the Vendor shall request each employment
agency, labor union, or authorized representative of workers with which it
has a collective bargaining or other agreement or understanding, to
furnish a written statement that such employment agency, labor union or
representative will not discriminate on the basis of race, creed, color,
national origin, sex, age, disability or marital status and that such union or
representative will affirmatively cooperate in the implementation of the
Vendor’s obligations herein; and the Vendor shall state in all solicitations
or advertisements for employees, that, in the performance of the State
contract, all qualified applicants will be afforded equal employment
opportunities without discrimination because of race, creed, color, national
origin, sex, age, disability or marital status.

Section 10: Conflicting Terms:
10.1 Conflicting Terms
All Bidding/Proposal documents issued by the City of Troy shall be
considered part of the executed contract that is issued.
In the event of a direct conflict, the terms of this executed contract shall
control.

Section 11: Governing Law:
11.1 Governing Law

This Contract shall be governed by the laws of the Sate of New York
except where the Federal supremacy clause requires otherwise.

Section 12: Service of Process:
12.1 Service of Process
In addition to the methods of service allowed by the State Civil Practice
Law & Rules (“CPLR”), Vendor hereby consents to service of process
upon it by registered or certified mail, return receipt requested. Service
hereunder shall be complete upon Vendor’s actual receipt of process or
upon the State’s receipt of the return thereof by the United States Postal
Service as refused or undeliverable. Vendor must promptly notify the
City, in writing, of each and every change of address to which service of
process can be made. Service by the City to the last known address shall
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be sufficient. Vendor will have thirty (30) calendar days after service
hereunder is complete in which to respond.

Section 13: Miscellaneous Provisions:
13.1 Amendment

The provisions, terms and conditions of this Contract shall be
modified, amended, waived or additional terms entered into only upon
mutual agreement in writing between both parties.

13.2 Extension

This contract upon mutual agreement by both the Vendor and the City of
Troy may be extended for one (1) additional year.

Section 14: Insurance:
The selected proposer will be required to procure and maintain at their own expense the
following insurance coverage:
1. Commercial general liability and contractual liability on an occurrence basis
with the following limits of coverage: bodily injury, property damage and
personal injury, One Million Dollars ($1,000,000) each occurrence/Two
Million Dollars ($2,000,000) general aggregate.
Liability Insurance policies will not be accepted that:
Remove or restrict blanket contractual liability located in the
“insured contract” definition (as stated in Section V, Number
9, Item f in the ISO CGL policy or equivalent) so as to limit
coverage against claims that arise out of work; or
Remove or modify the “insured Contract” exception to the
employers liability exclusion; or
Do not cover the additional insured for claims involving injury
to employees of the named insured or subcontractors.
a. Contractor shall require any subcontractors hired, carry insurance with the
same limits and provisions provided here in. The contractor will maintain
certificates of insurance for all subcontractors hired as part of the contractor’s
records.
2. Professional Liability/Errors & Omissions of at least One Million Dollars
($1,000,000) each occurrence/Two Million Dollars ($2,000,000) aggregate (If
applicable).
3. Workers compensation insurance as required by law and including employer's
liability insurance. Statutory disability benefits insurance as may be required
by law.
4. Comprehensive Automobile Liability coverage on owned, hired, leased, or
Non-owned autos with limits not less than One Million Dollars ($1,000,000)
combined for each accident because of bodily injury sickness, or disease,
sustained by any person, caused by accident, and arising out of the ownership,
maintenance or use of any automobile for damage because of injury to or
destruction of property, including the loss of use thereof, caused by accident
and arising out of the ownership, maintenance or use of any automobile.
5. Commercial umbrella coverage of Five Million Dollars ($5,000,000).
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Each and every policy of insurance required by this contract shall be in form
and content satisfactory to the City Corporation Counsel, and shall provide
that:
1. Additional Insured. The City of Troy shall be named additional insured on a
primary and non-contributing basis with coverage for any and all claims
arising from the Contractor’s Work under this contract, or arising as a result of
the Contractor’s activities.
2. Waiver of Subrogation. As to every type and form of insurance coverage
required from the Contractor, there shall be no right of subrogation against the
City of Troy, its agents or employees. To the extent that any of Contractor’s
policies of insurance prohibit such a waiver of subrogation, Contractor shall
secure the necessary permission to make this waiver effective.
3. Waiver of Indemnities. The Contractor waives any right of action it and/or its
insurance carrier might have against the City of Troy (including its
employees, officers, commissioners, or agents) for any loss that is covered by
a policy of insurance that is required by the contract. The Contractor waives
any right of action it and/or its insurance carrier may have against the City of
Troy (including its employees, officers, commissioners, or agents) for any
loss, whether or not such loss is insured.
4. The Certificate of Insurance shall state the following in the “remarks” section
of the Certificate: “The insurance scheduled on this Certificate complies with
the Insurance Section {of the BID or RFP} in its entirety.”
5. The insurance policies shall not be changed or cancelled until the expiration
of thirty (30) days after written notice to the City of Troy Corporation
Counsel’s Office.
6. The insurance policies shall be automatically renewed upon expiration and
continued in force unless the City of Troy Corporation Counsel's Office is
given sixty (60) days written notice to the contrary.
No work shall be commenced under the contract until the selected proposer
has delivered to the City or his/her designee proof of issuance of all policies of
insurance required by the Contract to be procured by the selected
proposer. If at any time, any of said policies shall be or become
unsatisfactory to the City, the selected proposer shall promptly obtain a new
policy and submit proof of insurance of the same to the City for approval.
Upon failure of the selected proposer to furnish, deliver and maintain such
insurance as above provided, this Contract may, at the election of the City, be
forthwith declared suspended, discontinued or terminated. Failure of the
selected proposer to procure and maintain any required insurance shall not
relieve the selected proposer from any liability under the Contract, nor shall
the insurance requirements be constructed to conflict with the obligations of
the selected proposer concerning indemnification.
Insurance Required
For Subcontractors
In the event that any portion of the Work described in this contract is performed
by an approved subcontractor, all of the insurance requirements of this agreement
shall be incorporated into the subcontract agreement with no additional
exclusions from coverage whatsoever. Subcontractor insurance requirements
shall include the requirements for Workers’ Compensation, Commercial General
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Liability, and if applicable, Commercial Auto and/or Professional
Liability. Excess or umbrella insurance is not required for subcontractors.
Contractor shall require that each and every subcontractor employed to do work
under this contract shall produce a Certificate of Insurance meeting all of the
requirements of the City and documenting the required insurance coverages. A
subcontractor’s Certificate of Insurance in form acceptable to the City must be
provided to the City before that subcontractor may commence work.
Section 15: Termination For Cause:
The City of Troy reserves the right to terminate this contract at any time for cause.
The violation of any provision or condition contained in this contract, or the
refusal, failure, or inability to carry out any provisions of this contract shall
constitute sufficient grounds to terminate this contract for cause. Should The City
of Troy elect to terminate this contract for cause, The City of Troy will notify the
Contractor 10 days prior to the termination date and shall specify the cause for
termination as well as the date the termination shall be effective. This termination
notice will be issued via a written letter sent by certified U.S. mail. Immediate
dismissals may be executed if deemed necessary by The City of Troy.
Section 16: Termination Without Cause:
The City of Troy may terminate this contract without cause. Written notice of
termination must be sent via certified U.S. mail no later than thirty (30) days prior
to the termination date.
Section 17: Indemnification:
The promises in this section are separate from the insurance requirements of this
contract and shall apply whether or not the insurance requirements are fulfilled.
Each and every Contractor (as used in this paragraph the term “Contractor” shall
include any and all subcontractors) who shall agree to perform the Work, or any
part of it, shall defend, indemnify, and save harmless the City of Troy, its agents
and employees, from and against any and all liability, loss, or other claim for
damages for death, bodily injury, or property damage, or of any other kind or
nature, arising out of or in consequence of the performance of the Work by the
Contractor or any agent, servant, employee, subcontractor, or supplier of the
Contractor, or of any failure to perform the Work or this contract, or arising in
any way as a result of the Contractor’s activities or omissions, all to the fullest
extent allowed by law. Every Contractor shall defend, indemnify, and save
harmless the City of Troy, its agents and employees, from and against, without
limitation, all losses, litigations, claims, actions, causes of action, proceedings,
demands, damages, indemnities, suits, judgments, orders, rulings, appeals, costs,
expenses, and all other elements of litigation (including without limitation
reasonable attorney’s fees and other costs of defense), arising out of or in
consequence of the Contractor’s Work under this contract, or failure to perform
the Work or this contract, or arising in any way as a result of the Contractor’s
activities or omissions, all to the fullest extent allowed by law. Every Contractor
shall defend, indemnify, and save harmless the City of Troy, its agents and
employees, from and against any and all claims for injuries to the Contractor’s
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employees or the employees of any agent, servant, or subcontractor, and any and
all claims made by any person or entity (including without limitation all officers,
employees, agents, contractors, subcontractors, suppliers, guests, invitees,
uninvited persons, survivors, and distributees), arising out of or in connection
with Contractor’s operations and activities or omissions on property owned by the
City of Troy, all to the fullest extent allowed by law.
The parties intend that the promises in this section shall be consistent with New
York General Obligations Law Section 5-322.1, and therefore the promises shall
not be construed as purporting to indemnify or hold harmless the City of Troy
against liability for damage arising out of bodily injury to persons or damage to
property contributed to, caused by or resulting from the negligence of the City of
Troy, its agents or employees, whether such negligence be in whole or in part.
Section 18: Apprenticeship Program:
Resolution #72 dated October 3, 2019 requires any Contractor or Sub-Contractor
of the City entering into a construction contract with a total dollar amount of
$100,000 or more to have a NYS Commissioner of Labor approved
Apprenticeship Program in place. This resolution shall apply to construction
contracts advertised for bid on or after November 1, 2019.
IN WITNESS WHERE OF, the parties have executed this Contract/Agreement on
the day and year first written above.
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Approved as to form:

City of Troy, New York

By:_________________
Richard T. Morrissey
Corporation Counsel

By: __________________
Wm. Patrick Madden
Mayor

RKG Associates, Inc.
By:____________________________________
Printed Name:___________________________
Title:___________________________________

On this _____ day of __________________, 20__ , before me, the undersigned, personally
appeared
_________________________________,
______________________________,
personally known to me or
(Name)
(Title)
proved to me on the basis of satisfactory evidence to be the individual whose name is
subscribed to the within instrument and acknowledged to me that he executed the same in
his capacity, and that, by his signature on this instrument, the individual, or the person
upon behalf of which the individual acted, executed this instrument.

_____________________________________________________
NOTARY PUBLIC

STATE OF NEW YORK
)
COUNTY OF RENSSELAER ) SS:
CITY OF TROY
)
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On this ___________ day of __________________, 20__ , before me, the undersigned,
personally appeared Wm. Patrick Madden, Mayor of the City of Troy, New York,
personally known to me or proved to me on the basis of satisfactory evidence to be the
individual whose name is subscribed to the within instrument and acknowledged to me that
he executed the same in his capacity, and that, by his signature on this instrument, the
individual, or the person upon behalf of which the individual acted, executed this
instrument.

______________________________________________________
NOTARY PUBLIC: STATE OF NEW YORK

RES46
RESOLUTION OF TROY CITY COUNCIL RECOGNIZING JUNETEENTH

WHEREAS, the residents, businesses, and governmental institutions of the City of Troy, New
York are firmly committed to celebrating and promoting diversity, inclusion, and the cultural
traditions of our City’s communities; and
WHEREAS, Juneteenth is a worldwide celebration which commemorates the end of slavery in
the United States of America; and
WHEREAS, on June 19th, 1865, Union soldiers led by Major General Gordon Granger, arrived
in Galveston, Texas to enforce the Emancipation Proclamation – signed by President Lincoln
over two and a half years prior on September 22, 1862 – and freed all remaining enslaved people
in the state of Texas; and
WHEREAS, initially a regional celebration popular in Texas and neighboring states which
brought remaining family members together who had resettled after June 19th, 1865, Juneteenth
grew to become a national event during which African American communities gathered to share
in the spirit of the day, featuring outdoor activities, food, prayer services; and
WHEREAS, Juneteenth celebrations declined in the early 20th century, the result of educational
focus which emphasized the Emancipation Proclamation, shifts in the workforce due to the Great
Depression, and popularity of the July 4th holiday; and
WHEREAS, the Civil Rights Movement spurred a resurgence of Juneteenth, leading to the state
of Texas declaring it an official state holiday in 1980, and it continued to grow as an important
national and local celebration of African American freedom, culture, and achievement.
NOW, THEREFORE, BE IT RESOLVED THAT the members of the Troy City Council do
hereby recognize and commemorate June 19th as Juneteenth in the City of Troy and encourage
all Trojans to explore this important celebration of African American culture, history, and pride.

Approved as to form, _____________________, 2021

___________________________________________
Richard T. Morrissey, Corporation Counsel

RES47
RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN AMENDMENT
OF THE AGREEMENT WITH CHAZEN COMPANIES FOR FURTHER DESIGN AND
CONSTRUCTION PHASE SERVICES FOR THE CITY OF TROY
RIVERWALK TRAIL

WHEREAS, for many years, the City of Troy has been taking substantial steps to plan
and construct a waterfront trail known as the City of Troy Riverwalk Trail; and
WHEREAS, in 2019, the City requested proposals from qualified vendors to undertake a
design study of several sites including Riverfront Park, Green Island Gateway, Marina North,
Lansingburgh Waterfront Park, and Ingalls Avenue Shoreline Park; and
WHEREAS, the City selected the Chazen Companies as the most qualified vendor to
provide the requested design services, authorizing the amount of $158,000 to be expended by
Resolution 2019-27; and
WHEREAS, the scope of the project has expanded to include additional design work, as
well as production of construction documents, to supplement and to build upon previously
authorized work for the project areas.
NOW, THEREFORE, BE IT RESOLVED, that the Troy City Council hereby
authorizes the Mayor to enter into an Amendment of the previously executed Contract with the
Chazen Companies to add additional design work and construction phase services for the City of
Troy Riverwalk Trail, the Amendment to be in substantial conformance with the Task Order
attached hereto and made a part hereof.

Approved as to form, ____________________, 2021

Richard T. Morrissey, Corporation Counsel

RES47

WM. Patrick Madden

Steven Strichman

Mayor

Commissioner of Planning &
Economic Development

Monica Kurzejeski

Department of
Planning & Economic Development
City Hall
433 River Street
Troy, New York 12180

Deputy Mayor

To:
From:
Date:
Re:

Phone: (518) 279-7166
Fax: (518) 268-1690

Steven.Strichman@troyny.gov

City Council
Steven Strichman
May 19, 2021
Implementation Grant – 5 sites
Amend Contract

I would like to amend this contract, to add additional design for the area under the Hoosick Street
Bridge, and construction documents for the Riverwalk Trail behind the hotel at 500 State Street
and under the Hoosick Street Bridge. This is an important step needed to apply this year to NYS
for additional funds to construct the trail.
The City Council awarded a contract for $158,000 to the Chazen Companies in 2019. Based on
planning work for the Riverwalk undertaken by Chazen already, and the desire to extend the trail
under the bridge a contract amendment was prepared by Chazen for these additional tasks. The
City auditor reviewed the request and determined that the amendment is acceptable and in the
City’s best interest based on work already performed in the area.
The additional cost of $129,000, would be paid from the following sources:
DOS Grant
CRC
TRF
City
Total

$

$

64,500
28,250
21,000
15,250
129,000

The City share of $15,250 was not originally in the budget and would need to come from
contingency prepared in separate legislation.
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CAPITAL DISTRICT OFFICE
4 British American Blvd
Latham, NY 12110
P: 518.273.0055 or 888.539.9073
www.chazencompanies.com

May 19, 2021
Mr. Steven Strichman
City of Troy
Commissioner of Planning
& Economic Development
433 River Street
Troy, NY 12180
Re:

City of Troy – Five Sites Implementation
Design-Construction Phase Services
Troy Project No. CD.8020.0409.8000.8343
Chazen Project No. 31947.02, TSCO 01

Dear Mr. Strichman,
The Chazen Companies (Chazen) thank you for the opportunity to present this TSCO for additional professional
services to support the above referenced project for the redevelopment of key waterfront and gateway sites
within the City of Troy, NY.
This proposal outlines the scope and costs for services, by task, to be performed by Chazen’s team. Services within
this contract are intended to be supplemental to and build upon previously authorized work for the project areas.
Please note that a new project number extension (31947.02) has been created for the design and construction
phase services noted herein. Services are organized by project area and tasks as depicted in the Schedule and
Fee Summary.

PROJECT AREAS AND UNDERSTANDING
It is our understanding that the City of Troy would like to advance two (2) of the four (4) project areas within the
limits of two of the original five sites as part of the above referenced project. Advancement of each project area
will include tasks required to see the previously developed schematic designs through construction. These
services may include survey, permitting, design development drawings, construction documents, bidding and
construction administration. It should be noted that not all project areas will require all services.

Project Area 01 | Marina North Boardwalk
Advancement of the schematic design developed for the Marina North Boardwalk site. Project elements include
a cantilevered boardwalk along the Hudson river, adjoining concrete walks, guardrail protection, signage, bollard
lighting, and landscaping.

Project Area 02 | Trail Extension under Collar City Bridge
Preparation and advancement of a preferred schematic design for a trail extension under the Collar City Bridge,
just north of the Marina North Boardwalk site. Project elements include a restored plaza (with associated
retaining walls/stairs), concrete walkways, asphalt striping, signage, site furnishings, bollard lighting, column uplighting, and landscaping. It is assumed that reconstruction of the existing seawall or construction of a new seawall
is not required or included in this scope of services.

Chazen Engineering, Land Surveying, Landscape Architecture & Geology Co. D.P.C. (NY)
Chazen Engineering Consultants, LLC (TN/OR)
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City of Troy – Five Sites Implementation
TSCO 01 – Design-Construction Phase Services
May 19, 2021
Page 2 of 9

GENERAL SCOPE OF SERVICES
Based upon our understanding, we offer the following scope of services to support the design advancement,
construction documentation, bid phase support and construction administration for the noted project areas:

Topographic Survey | Task 02A
Chazen will complete a topographic survey within each noted project area (as outlined in the map below). The
Horizontal datum will be based on New York State Plane Coordinates (NAD83) and the vertical datum will be
based on NAVD 88 as observed from GPS observations. A minimum of 2 permanent site benchmarks will be
established. Topographic survey will include structures visible at ground surface, edge of woods lines, roads,
drives, and visible utilities.
Underground utilities will be shown to the extent possible based on surface evidence and maps of record. Chazen
will attempt to contact utility owners and obtain existing underground utility locations within the project area.
This coordination will be facilitated through the appropriate “One Call” center requesting “design mark out”.
Invert elevations will be determined based on measurements taken from the surface without entering the
structure. Utilities will be shown in accordance with CI/ASCE 38-02, “Standard Guidelines for the collection and
depiction of existing subsurface utility data”, Quality Levels “C” and “D”.
The highway right of way line for the City Streets within the project area will be shown approximately based on
the best available record mapping and tax maps, positioned in conjunction with found property line evidence.
Deliverables: Chazen will include the topographic survey on an existing conditions base map. Deliverables will
be a signed and sealed PDF and an AutoCAD Civil 3D file.
Assumptions and Limitations: Cost itemized herein are for those tasks specifically mentioned and do not
include the following:
• Subsurface Utility Location (we will utilize record mapping and surface evidence)
• ALTA / NSPS Land Title Survey
• Staking of new, missing or disturbed property corners
• Updated legal descriptions
Schedule: Chazen is prepared to begin work two (2) to three (3) weeks from authorization. It is expected that
the final mapping would be available for delivery approximately two (2) to three (3) weeks from
commencement of field work.
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City of Troy – Five Sites Implementation
TSCO 01 – Design-Construction Phase Services
May 19, 2021
Page 3 of 9

Geotechnical Investigation | Task 02B
Chazen will schedule and coordinate with a drilling subcontractor to perform a total of 2 test boring explorations
within one 8-hr workday, for the trail area under the Route 7 Bridge. For planning purposes, Chazen assumes that
a truck mounted drill rig will be able to access both. The anticipated explorations will both be advanced to the
bedrock surface (approximately 30-feet) and within one boring, (2) 5-foot rock core runs will be advanced to aid
in design calculations.
In advance of the test borings, the boring locations will be marked out in the field and public utilities called in via
Dig Safely New York.
Chazen will monitor the field program and prepare detailed subsurface logs that provide descriptions of the
subsurface conditions encountered. Soil classifications will be visually classified in accordance with ASTM D2488.
At the conclusion of the field investigation, Chazen will perform appropriate analyses outlined in a geotechnical
interpretive report. The interpretive report will include the following items:
•
•
•
•
•
•

Exploration logs indicating soil conditions and water levels encountered during the geotechnical
investigation and a summary of subsurface geologic conditions as interpreted from the explorations;
A location plan of subsurface explorations;
Earthquake engineering considerations as necessary such as site coefficient, liquefaction susceptibility of
soils, seismically induced settlements, dynamic lateral earth pressures;
Recommendations for a foundation system to support the planned boardwalk;
Suitability of on-site soils for use as compacted fill;
Comments on geotechnical aspects of construction such as excavation, filling and compaction,
dewatering, and special requirements for protecting strength of undisturbed soils.

Deliverables: Chazen will submit via email the final certified geotechnical interpretive report.

Permitting Review and Permit Application | Task 02C
Background: The proposed project to stabilize and repair the shoreline of the Hudson River under the Route 7
Bridge is not fully designed at this time. Therefore, the potential need for permits is not fully vetted.
•
•

•
•

NYSDEC: The Hudson River in this location is not a protected stream (Class C), but is navigable, and so
regulated at 6 NYCRR 608.5 for exaction or fill to bed and banks of this water.
Corps: The Hudson River is regulated by the Corps of Engineers as a Section 10 navigable water (work
and structures are regulated) and a Section 404 water (discharge of dredged or fill). The regulated water
elevations are different for Section 10 and Section 404 waters. We have calculated those regulatory
elevations from the Tapestry on Hudson project slightly upstream from this site.
Endangered Species: The Hudson River would support the Shortnose and Atlantic sturgeon, species
protected at the federal and state level. There is the potential for the project to also be in the range of
the bald eagle. No trees of any significant diameter will be removed.
The project is in the Coastal Zone Boundary, which extends east to 4th Street. The City of Troy does not
have an approved LWRP, so any coastal zone review, triggered by state or federal permitting or funding,
would be by the NYSDOS.

Scope: Chazen will review the proposed project against the known jurisdictional water elevations of the Corps
and NYSDEC regulation for navigable waters. Chazen will prepare a letter discussing these jurisdictional limits and
whether possible elements of the project (i.e., bank stabilization activities above the existing seawall, changes to
the seawall, outfall structure and/or riprap for stormwater outflow) would need permits or reviews. The letter
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will be submitted to the City of Troy for review, and if directed by the City, can be submitted to the Corps and
NYSDEC to obtain concurrence on the findings.

Permit Preparation (if needed) | Task 02D
If needed, Chazen will prepare permits to the Corps and NYSDEC for elements of the project that fall within agency
jurisdiction. In addition, and if needed, Chazen can prepare consistency certifications to the NYSDOS for coastal
zone review, if the project receives state funding or permits. For purposes of this proposal, it is assumed that
such elements would be minor, for example, suitable for authorization under Nationwide Permits by the Corps.
The permit application will discuss background information, existing site conditions, the proposed project, and
compliance with federal, state, and local permitting standards. It will contain an alternatives analysis
demonstrating that the project has avoided, minimized and mitigated aquatic resources to the maximum extent
practicable. It will provide information on compliance with other associated federal laws (endangered species
and coastal zone). The draft application will be provided to the Client for review and comment. The fee for this
task assumes one round of comments on the PJD. Once the report is finalized, one paper copy and one digital
copy of the report will be provided to the Client. It is assumed that the City of Troy will provide SEQRA
documentation for the project, and that no archeological review is needed since the Project will be located in
urban fill.

Schematic Design | Task 02E
Chazen will collaborate with the City in the advancement of up to three (3) concepts for the trail extension under
the Collar City Bridge. Initial concepts may be based on aerial mapping and site reconnaissance in order to prepare
them in a timely fashion prior to survey completion. The schematic plans will include wall alignments, stairs,
sidewalks, site amenities, lighting, and landscaping. Preliminary site grading and routes for on-site utilities as well
as stormwater management measures may also be identified on the Schematic Plans.
In addition to the plans, we will develop preliminary cost estimates and meet with the City to review the designs
and estimates. We anticipate up to three (3) design meetings with the City and/or various stakeholders.

Design Development | Tasks 01A and 02F
Chazen will prepare a separate set of detailed site development plans for both project areas that depict the
proposed improvements, in accordance with the following format. As the two projects are intended to be linked
together for construction implementation the design development will be progressed as a single set of drawings.
The drawing set will be correlated to an updated cost estimate to aid the City in identifying funding for
construction at each project area.
a. Existing Conditions Plans:
The topographic survey prepared under separate contract for the project will be included in the Design
Development plans.
b. Site Preparation and Removals Plans:
This plan will define selective site elements to be removed, demolished, or abandoned. Limits of
disturbance and temporary erosion & sediment control measures will be defined as well.
c. Site Layout Plans:
The Site Layout Plan will identity and layout proposed pavements, hardscapes, and site
furnishings/amenities. This plan will also identify accessible routes and integrate locations of sitespecific improvements (i.e. boardwalk, monuments, walls, etc.). Layout dimensions will be provided for
pricing as well as to demonstrate conformance with applicable governmental requirements.

Z:\projects\31900-31999\31947-00 Troy 5 Sites Implementation\PM\CONTRACT\ADDITIONAL\2021-05-19 Troy Five Sites TSCO 01.docx

RES47

City of Troy – Five Sites Implementation
TSCO 01 – Design-Construction Phase Services
May 19, 2021
Page 5 of 9

d. Utility Plan:
The Utility Plan will identify site utility adjustments for water, gas and sanitary sewer infrastructure.
e. Grading and Drainage Plans:
The Grading and Drainage Plans will show existing and proposed contours along with rim elevations of
storm manholes/catch basins, and spot elevations at critical control locations.
f.

Lighting Plan:
The Lighting Plan will show the location and type of light fixtures and illumination levels for field and
site lighting. Chazen will work with the City to prepare a lighting plan in accordance with their
requirements and preferences.

g. Electrical Site Plan:
The electrical site plan will show electrical improvements associated with new lighting system(s). It is
assumed that modifications to existing telephone, cable or fiber optic lines will not be required.
h. Landscape Plans:
The Landscape Plans will identify the locations of proposed street trees and supplemental landscaping
between the curb line and building lines where appropriate within the road/property ROW.
i. Relevant Detail Sheets:
Details will be developed for related site elements. Details will include pavement sections, sidewalk
details, curbing, landscaping, site amenities, site-specific details, utility trenching and pipe bedding, and
other detailing required to communicate site construction requirements. Structural enlargement plans
and details as required for the boardwalk, walls and stairs will also be included.
It is assumed that up to four (4) design/coordination meetings may be required during this phase of the project.

Construction Documents | Tasks 01B and 02G
Chazen will prepare contract specifications and construction drawings for site improvements along with required
details. It is assumed that separate Construction Documents will be prepared as one comprehensive set of
drawings and specifications.
Contract Drawings: The Design Development drawings listed above will be advanced to an appropriate level
for public bidding purposes.
Contract Specifications: Chazen will prepare Contract Specifications for submission to the City. The
specifications will include contractual/administrative requirements and technical specifications supporting the
Contract Drawings. Chazen’s standard documents including a draft construction contract, general conditions,
and general requirements will be included. The specifications will include the following elements:
•
•
•

Division 00 – Procurement and Contracting Requirements
Division 01 – General Requirements
Division 02 thru 33 – Technical Specifications

Chazen will revise the Contract Drawings and Specifications based upon comments received from the City’s
review of a draft submission. Upon completion of this task, the Final Contract Documents for each area will be
considered complete and suitable for bidding as a single-prime contract.
Construction Estimate: Chazen will prepare opinion of probable costs estimates for the construction work.
These estimates will be used to determine the base bid and potential add/deduct alternate bid items for the
Final Contract Documents for each area.
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Construction Bidding and Administration | Tasks 01C and 02H
Bid Phase Services: Chazen will participate in the construction bid process by attending a pre-bid meeting,
responding to queries from prospective bidders and prepare necessary addenda to the Contract Documents in a
timely manner. Upon completion of the bid period, Chazen will review and evaluate the bids received and inform
the City of any informality in the bids and provide a recommendation for award.
Limitations: It is assumed that the City will coordinate bid advertisement. Bid document distribution can be
provided through Chazen’s office if desired by the City. Rebidding of the project may require additional fees.
Construction Administration: Chazen will represent the City during construction for administration and
observation of the contractor’s work. Our construction phase services, for a single contract construction, will
include the following:
a. Construction Meetings:
For purposes of establishing a budget for the construction phase services it is assumed that bi-weekly
construction meetings will be required to ensure proper workflow and information exchange during
construction (inclusive of a preconstruction meeting). Chazen’s project manager will prepare meeting
agendas, lead the meetings with the City and Contractor and distribute meeting notes to all attendees.
b. Periodic Site Observations:
It is assumed that limited site inspections (approximately one per week) will be required of Chazen to
verify that the construction of the site work is in general accordance with the site construction
documents. We believe that working with the City Engineering Dept. and DPW that full time inspection
services will not be required to administer the construction contracts.
c. Submittals and Shop Drawing Review:
Chazen will review submittals and shop drawings required by the project plans and specifications.
Chazen requires one digital copy of each submittal and shop drawing reviewed for our records.
d. Requests for Information/Clarification:
During the construction period, Chazen will review requests submitted by the Contractor in the form of
an RFI and prepare coordinated responses.
e. Review of Payment Applications:
Chazen will review the draft payment applications from the contractor and forward certified copies to
the City with recommendation for payment.
f.

Project Closeout:
Chazen will provide a punch list inspection for purposes of issuing a certificate of substantial completion.
Following completion of all punch list items, Chazen will perform a final project walk-through with the
City and Contractor for purposes of project closeout and final payment.

Limitations: For purposes of pricing, it is assumed that the two (2) project areas will be bid and
administered as one project. Special inspections and testing is not included – assumed to be through/by
contractor.

Reimbursable Expenses
This scope of services includes only the cost for the preparation of the work as outlined above and does not
include our direct expenses, such as mileage, overnight mailings, and photocopying and map reproductions. It is
assumed that any reimbursable expenses incurred under this TSCO will utilize fee remaining in task RE of the
original project (31947.00).
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ASSUMPTIONS AND LIMITATIONS
The following items are presently not included in work to be provided by Chazen:
•
•
•
•
•
•

Design of improvements beyond the City ROW.
Preparation of a stormwater management plan/report (not required).
Traffic studies/impact evaluations.
Viewshed analysis, shading analysis, photographic inventory, visual simulations, or noise analysis.
Additional archaeological services (Phase IA completed under original scope).
Environmental services, if required (e.g., Phase I ESA, Phase II ESI).

SCHEDULE AND FEE SUMMARY
Chazen proposes to bill each task as indicated in the following Fee and Time Schedule Summary. Invoices will be
issued monthly for all services performed during that month and are payable upon receipt. Lump Sum tasks will
be billed commensurately with the percentage of the task which has been completed. Chazen will make its best
effort to complete each of these tasks within the estimated amounts, however it is possible that it will be
necessary to exceed these amounts in order to complete the scope of services for each task. We will not exceed
any estimated fee amounts without written authorization from you.

Project Area 01 | Marina North Boardwalk
Task

Fee Estimate

Proposed Schedule

Task
No.

Task
Description

Chazen Lump
Sum Fees

Time and Materials and
Sub-Consultant Fees (1)

Projected
Start / Duration Dates

01A

Design Development

$14,000

$2,000 (Sub)

Start: Upon Survey Completion*
Duration: 4-5 Weeks

01B

Construction Documents

$14,500

$3,000 (Sub)

Start: Upon Task 03A Completion
Duration: 4-5 Weeks

01C

Construction Bid and Admin

$22,000

$1,000 (Sub)

Start: Upon Task 03B Completion
Duration: Up to 24 Weeks

Sub-totals $50,500

$6,000

Total Estimated Fee $56,500
* Topographic survey for this area was included within the approved Contract Amendment for the project dated October 12, 2020.
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Project Area 02 | Trail Extension under Collar City Bridge
Task

Fee Estimate

Projected
Start / Duration Dates

Task
No.

Task
Description

Chazen Lump
Sum Fees

02A

Topographic Survey

$5,500

Start: 2 Weeks from Authorization
Duration: 2-4 Weeks

02B

Geotechnical Investigation

$4,500

Start: 2 Weeks from Authorization
Duration: 2-4 Weeks

02C

Permitting Review and
Permit Application

$2,500

Start: Upon Authorization
Duration: 2-4 Weeks

02D

Permit Preparation (if needed)

$6,500

Start: Upon Task 04C Completion
Duration: Dependent on Agencies

02E

Schematic Design

$8,500

Start: Upon Authorization
Duration: 2-4 Weeks

02F

Design Development

$18,500

$2,500 (Sub)

Start: Upon Survey Completion
Duration: 4-5 Weeks

02G

Construction Documents

$15,000

$3,000 (Sub)

Start: Upon Task 04F Completion
Duration: 4-5 Weeks

02H

Construction Bid and Admin (2)

$5,000

$1,000 (Sub)

Start: Upon Task 04G Completion
Duration: Up to 24 Weeks

Sub-totals $66,000

Time and Materials and
Sub-Consultant Fees (1)

Proposed Schedule

$6,500

Total Estimated Fee $72,500
(1)

Fees listed for Time and Materials tasks are estimates only, based on service time assumptions. Chazen will make its best effort to
complete each of these tasks within the estimated amounts, and invoice on a time and materials basis for only the amount actually
expended on the project; however, it is possible that it will be necessary to exceed these amounts in order to complete the scope of
services for each task. We will not exceed any estimated fee amounts without first notifying you.
(2)

Fee listed for Task 02G Bid and Construction Administration assumes the Trail Extension under Collar City Bridge is constructed in
tandem with the Marina North Boardwalk. Additional fee would be required if the projects are constructed separately.

Overall Cost Summary | By Project Area
Project Area

Projected Cost

Tasks Included

Marina North Boardwalk

$56,500

DD, CD, Bid & CA

Trail Extension under Collar City Bridge

$72,500

Survey, Geo, SEQR, Permits,
SD, DD, CD, Bid & CA

Overall Total Estimated Fee:

$129,000
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AGREEMENT
As formal authorization to proceed, please sign below or forward written notification in accordance with the City’s
standard format (purchase order) for contract execution. We look forward to continuing our work together, and
if you have any questions please do not hesitate to contact myself at (518) 266-7323 or
arymph@chazencompanies.com or Kevin at (518) 266-7322 or khasselwander@chazencompanies.com.
Sincerely,

James A. Rymph, RLA, LEED®AP

Kevin Hasselwander, RLA

Director, Landscape Architecture

Landscape Architect, Project Manager

CC:

Proposal Distribution List

AUTHORIZATION

Date:

Signature:

Name:

Title:
(Please Print)
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