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AGENDA
I.

Approval of Minutes from the June 4, 2021 board meeting.

II.

Governance Committee report

III.

Sponsorship Request – The Uniting Line

IV.

Executive Directors Report

V.

Financials

VI.

New Business

VII.

Old Business

VIII.

Adjournment

City Hall – 433 River Street, Suite 5001, Troy, New York 12180
Phone: 518.279.7166

June 4, 2021
10:19 AM
Regular Board Meeting
This meeting was held via Zoom
Present: Justin Nadeau, Susan Farrell, Elbert Watson, Hon. Anasha Cummings, Hon. Jim Gulli
and Latasha Gardner.
Absent: Stephanie Fitch and Josh Chiappone
Also in attendance: Steven Strichman, Justin Miller Esq., Mary Ellen Flores, Amy Lavine, Philip
Morrissey and Denee Zeigler.
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Mr. Strichman noted that this meeting is being held via conference call and online due to the
Governor’s Executive Order No. 202.1.
Minutes
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I.

The board reviewed the minutes from May 14, 2021.

II.
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Hon. Jim Gulli made a motion to approve the May 14, 2021 board
meeting minutes.
Elbert Watson seconded the motion, motion carried.
Governance Committee Meeting Report

Mr. Strichman summarized the Governance Committee meeting that took place May
21st with Susan Farrell, Elbert Watson, Stephanie Fitch and Deanna Dal Pos, a
member of the public. He advised that the committee reviewed the charter and felt
there were no changes needed. Mr. Strichman explained that creating a template
which shows board member responsibilities and requirements in order to find best
suited board members. He noted that the committee recommended increasing the
application fee from $2,500 to $5,000 and adding refinancing fees of ½ of 1% for the
first $10 Million and ¼ for anything above that. Currently there are no refinancing
fees outlined in the policy. The next item they will discuss is a grant fee application.
Mr. Strichman noted no changes needed for the Whistleblower’s Policy (See attached
Resolution 06/21 #1)
Susan Farrell made a motion to increase the application fee from $2,500
to $5,000 and to add in a fee for bond refinancing; ½ of 1% up to $10
Million and ¼ of 1% for anything over.
Hon. Jim Gulli seconded the motion, motion carried.
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III.

Powers Park Concert Series
Mr. Strichman spoke to the Board about the $5,000 grant request for the Powers Park
concert series. He advised that we have supported the event in Lansingburgh for the
past few years and noted Mr. Gulli will abstain from the vote. Mr. Gulli thanked the
board for their continued support of the free community concert series. He added
that this series brings a lot of people to the businesses near the concerts and brings
the community together.
Susan Farrell made a motion to approve $5,000 grant to the Friends of
112th Street for the Powers Park concert series.
Hon. Jim Gulli abstained.
Hon. Anasha Cummings seconded the motion, motion carried.

IV.

First Avenue Riverfront Trail Project
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Mr. Strichman spoke to the board about a previous approval for $11,000 to be paid to
Alta Planning for an existing conditions report along the waterfront from 111th Street
to 123rd Street. He advised that the site was walked by himself and a number of
residents that live along 1st Ave. After speaking with the residents and Alta planning,
it was determined that the best option would be to look at doing a shared trail along
the road; including a bike lane and possible widening of the sidewalks. Mr. Strichman
noted that there are a few obstacles that will need to be overcome. He advised that
this approval is timely due to some other roadwork that will be done around the same
time and some possible grant funding. Mr. Strichman advised the original quote was
to do the existing condition report and then do the design phase. He advised that
due to our procurement report guidelines, he is required to get two additional quotes.
Mr. Strichman advised that the max budget amount will be $19,500.
Latasha Gardner made a motion to approve up to $19,500 for the design
of a shared waterfront trail along First Avenue.
Elbert Watson seconded the motion, motion carried.
V.

Financials

Ms. Flores presented the statement of financial position to the board. She advised
that as of May 31, 2021, the total assets stand at $514,571 with $514,571 in cash.
She advised no liabilities, which leaves a fund balance of $514,571. No real changes
to the statement of net position.
Ms. Flores presented the statement of activity for May and explained there is a deficit
of $9,671. Revenue was from interest and the largest expense from
architecture/engineering fees for Alta Planning.
Hon. Jim Gulli made a motion to approve the financials as presented.
Hon. Anasha Cummings seconded the motion, motion carried.
VI.

New/Old Business
No New/Old Business

VII.

Adjournment
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With no additional business to discuss, the IDA board meeting was adjourned at 10:36
a.m.
Hon. Anasha Cummings made a motion to adjourn IDA board meeting at
10:36.
Elbert Watson seconded the motion, motion carried.
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AUTHORIZING RESOLUTION
(Ratifying Administrative Fee Policy)
A regular meeting of the Troy Capital Resource Corporation was convened on June 4,
2021 at 10:00 a.m. at 433 River Street, Troy, New York 12180
The meeting was called to order by the Chairman, with the following members being:
PRESENT: Justin Nadeau, Susan Farrell, Elbert Watson, Hon. Anasha Cummings, Hon. Jim
Gulli and Latasha Gardner.
ABSENT: Stephanie Fitch and Josh Chiappone
THE FOLLOWING PERSONS WERE ALSO PRESENT: Steven Strichman, Justin Miller
Esq., Mary Ellen Flores, Amy Lavine, Philip Morrissey and Denee Zeigler
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On motion duly made and seconded, the following resolution was placed before the
members of the Troy Industrial Development Authority:
Resolution No. 06/20 #1

R

RESOLUTION OF THE TROY CAPITAL RESOURCE CORPORATION
RATIFYING ADMINISTRATIVE FEE POLICY AND PROCEDURES

T
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WHEREAS, pursuant to Sections 402 and 1411 of the Not-For-Profit Corporation Law (“NPCL”) of the State of New York, the City of Troy Capital Resource Corporation (“CRC”) was
established as a domestic, not-for-profit local development corporation pursuant to a Certificate
of Incorporation filed on November 20, 2009 (the “Certificate”) to undertake certain charitable
and public purposes, among other things, including relieving and reducing unemployment,
promoting and providing for additional and maximum employment, bettering and maintaining
job opportunities, instructing or training individuals to improve or develop their capabilities for
such jobs, carrying on scientific research for the purpose of aiding the City of Troy, New York
(the “City”) by attracting new industry to the City or by encouraging the development of, or
retention of, an industry in the City, and lessening the burdens of government and acting in the
public interest; and
WHEREAS, pursuant to the N-PCL and the Certificate, the CRC has established a
Community and Economic Development funding program (the “CRC Program”) whereby the
CRC provides funding to certain projects, programs and organizations to undertake community
and economic development programs within the City; and
WHEREAS, the Authority desires to amend the Administrative Fee Schedule contained
within the CRC Application for financial assistance
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE TROY
CAPITAL RESOURCE CORPORATION AS FOLLOWS:
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Section 1. The Corporation hereby ratifies the Administrative Fee Schedule contained
within the Application, and as set forth within Exhibit A, hereto.
Section 2.
The members, officers, employees and agents of the Corporation are
hereby authorized and directed for and in the name and on behalf of the Corporation to do all
acts and things required and to execute and deliver all such certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the
Corporation with all of the terms, covenants and provisions of the documents executed for and
on behalf of the Corporation.
Section 3.

These Resolutions shall take effect immediately upon adoption.

D

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

R

Member

Nay

Abstain

X

The Resolution was thereupon duly adopted.

Page 2

Absent

X
X
X
X
X
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Justin Nadeau
Hon. Anasha Cummings
Hon. Jim Gulli
Latasha Gardner
Susan Farrell
Stephanie Fitch
Josh Chiappone
Elbert Watson

Aye

X
X

EXHIBIT A
TROY CAPTIAL RESOURCE CORPORATION
GENERAL FEE POLICY FOR FINANCIAL ASSISTANCE

For Bond Financing, The CTCRC Application should be submitted with a non-refundable
$5,000 Application Fee to the City of Troy Capital Resource Corporation. The CTCRC
will collect an administrative fee at time of closing based on the value of the bonds
issued.
For New Bond Issuance:
The administrative fee will be 1.00% of the first $10M of bonds issued, with an
additional .50% for amounts above $10M up to $20M of bonds issued, and an
additional .25% for all amounts above $20M of bonds issued. Thereafter, CTCRC
will also charge an annual maintenance fee of $3,000 during the term of outstanding
bonds.
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For Refinance of Existing Bonds:
The administrative fee will be 0.50% of the first $10M of bonds issued, with an
additional .25% for all amounts above $10M of bonds issued. Thereafter, CTCRC
will also charge an annual maintenance fee of $3,000 during the term of outstanding
bonds.
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APPLICATION FOR GRANT OR SPONSORSHIP FUNDING
Please fill out all fields and attach additional information as necessary.
Bond and Loan requests require a different application. Please contact us at 518.279.7166 or
Steven.Strichman@troyny.gov for more information.

July 7. 2021

APPLICANT INFORMATION

DATE: _______________

Organization Name:

Arts Center of the Capital Region

Mailing Address:

265 River Street, Troy, NY 12180

Phone:

518-273-0552

Contact Person:

Elizabeth Reiss

Email Address:

elizabeth@artscenteronline.org

EIN Number:

14-1484756

ORGANIZATION INFORMATION
Name

Title

Elizabeth Reiss

CEO

Business Address

Contact Information
(email or phone)

265 River Street, Troy, NY 12180 elizabeth@artscenteronline.org

PROJECT TYPE

 Arts/Music/Culture
 Infrastructure/Beautification
 Tourism/Economic Development
 Community Support & Workforce Development

PROJECT DESCRIPTION & LOCATION
Please describe the proposed project in detail including how it relates to our mission of promoting
community and economic development and the creation of jobs in the non‐profit and for‐profit. The Troy
CRC undertakes projects and activities within the City for the purpose of relieving and reducing
unemployment, bettering and maintaining job opportunities, carrying on scientific research for the
purpose of aiding the City by attracting new industry to the City or by encouraging the development of,
or retention of, an industry in the City, and lessening the burdens of government and, acting in the public
interest.
Attach any additional information that may be helpful in explaining your project or organization.

ACCR is requesting $43,000 to complete the funding requirements for the Uniting Line, a
mural project transforming the Hoosick Street Bridge underpass area. The total cost of
the project is $248,000, and we have raised $203,000 from local foundations, individuals
and the Bloomberg Philanthropies. We have exhausted all sources at this point and are
requesting CRC funding to complete the project.
The project has been planned in partnership with the City of Troy, ACCR, TAP and
Collarworks. We have performed extensive artist and community outreach, and selected
Troy-based artist Jade Warrick to design the imagery. We will use a commercial painter
to provide an even undercoat across all 22 concrete piers, and then hire a team of artists
to paint Warrick's imagery.
The undercoat will be completed by mid-August, and the artwork will be completed by
September 30 at the latest. At that point we will host opening celebrations for the
community.
Additionally, we are requesting to borrow $100,000 to act as a cash flow fund for the
project as we wait for committed grant funds to be distributed.
ACCR has served Troy for over 60 years, and most recently completed the murals at
Franklin Alley, another project completed in partnership with the City of Troy.
For decades the Hoosick Street underpass area has been underdeveloped and
The Applicant and the individual executing this Application on behalf of the Applicant acknowledge that
underutilized, leaving the community around it barren of public gathering spaces,
the Corporation will rely on the representations made herein when acting on this Application and hereby
engaging streetscapes and aesthetic appeal. Its lack of appeal is now seen as a
represent that the statements made herein do not contain any untrue statement of a material fact and
symbolic barrier between downtown Troy and the communities northward,
do not omit to state a material fact necessary to make the statements contained herein not misleading.
a “dividing line”, impeding development and civic growth. The mural program will unify
the space, creating a visual gateway into our community. July 7. 2021
Signature: _______________________________________

Date: __________________________

In October, 2020 we surveyed pedestrians at the underpass, and it was clear that they
were
in the future of the space, and, when given
choice, picked up-beat and
Name:invested
_______________________________________
Title: a__________________________
aesthetically pleasing designs. This point of view was relayed in our call for artists, all of
whom responded with engaging designs. A committee of community members and
leaders in the creative community then chose three finalists. These three final designs
were then shared with the surrounding community, calling for feedback and opinion.
Warrick's artwork was the overwhelming winner. We are confident that we are providing
the community imagery that they want to see and live with.

In Partnership with:

Uniting Line Winner

Jade Warrick
Jade Warrick is a visual designer who focuses on art
accessibility, global design, and using art to bring
healing and wealth to communities; especially among
communities of color. Some of Jade Warrick’s work
explores ways to connect local stories and art into
a communicative piece that in turn can bring equity
and healing.
Jade has experience as a sculptor, muralist,
illustrator, and community organizer within the arts.
Warrick is originally from Los Angeles CA but now
resides in the Capital Region.
Through colorful and vibrant graphic illustration and
imagery, artist Jade Warrick will embrace elements
of nature and the urban environment to shine a light
on Black excellence, while celebrating the artistic and
cultural expression of everyday living within BIPOC
communities. Using their art to educate and engage
in dialogue, this mural will give voice to important
conversations around cultural equity while aiming to
unite the communities adjacent to the mural site in
an uplifting, engaging way.

In Partnership with:

The City of Troy, the Arts Center
of the Capital Region, TAP, Collar
Works are working together to
envision the Uniting Line,
a major public works/public art
project that will transform the
Hoosick Street Bridge underpass
area into a major public amenity
and beacon of creativity for Troy.

For decades the Hoosick Street underpass area
has been underdeveloped and underutilized,
leaving the community around it barren of
public gathering spaces, engaging streetscapes
and aesthetic appeal. Its lack of appeal is now
seen as a symbolic barrier between downtown
Troy and the communities northward,
a “dividing line”, impeding development and
civic growth.
Towering over Hoosick Street are concrete piers
supporting the Hoosick Street bridge.
Twenty-two in total, ranging from 12 to 50 feet,
these piers dominate the streetscape. This
August, artist Jade Warrick, will paint the piers
with a dramatic design that will unify the space,
creating a visual gateway into our community.

Project Budget
Expenses:

Income:

Artist Design				$21,500

Troy Redevelopment Foundation		

Site Prep and Painting			

Bloomberg Philanthropies			$25,000

$166,000

$50,000

Maintenance				$10,000

Chet and Karen Opalka			

$26,000

Community Engagement			$11,500

Troy Savings Bank Charitable Foundation		

$25,000

Evaluation				$2,000

First Columbia				$20,000

Planning and Administration			$33,000

Gwen Krause				$10,000
Massry Charitable Foundation			

$10,000

Howard and Bush Foundation			

$10,000

Total Committed 			

$176,000

Total					$244,000

Goal: $68,000

ORIGINAL BUDGET

YTD

Projected

EXPENSE ITEM

COST

Design and Engagement
Artist Design Fees

20,000.00

1,500.00

21,500.00

4,000.00

1,000.00

2,000.00

10,000.00

11,547.11

16,547.11

10,000.00

11,547.11

16,547.11

Prep Photos/Documentation
Community Engagement

Installation - Site Prep and Painting
paint - (50) 5 gallon containers

3,500.00

3,500.00

hand held equipment & supplies (brushes, rollers, covers, tools)

2,500.00

2,500.00

power tools (sprayers, mixers, power washers)

2,000.00
9,000.00

2,000.00
9,000.00

1,000.00
88,000.00

1,000.00
88,000.00
45,000.00

scissor lift (2 months rental & delivery of 1 30' lift)
Bakers scaffolds
painters- hours
under painting
barricades - temporary fencing
storage
insurance
contingency

2,000.00
2,000.00
10,000.00
5,000.00
125,000.00

Maintenance (anti graffiti coat)

10,000.00

Marketing

20,000.00

Evaluation

3,000.00

-

2,000.00
153,000.00

10,000.00
955.50

2,000.00

Curatorial Planning - $5000 fee to each creative partner
Construction management
Administration

15,000.00

5,000.00

18,000.00

5,000.00

15,000.00
10,000.00
18,000.00

24,047.11

248,047.11

225,000.00
Income
Confirmed:
Troy Redevelopment Foundation
Bloomberg Philanthropies
Individual Gifts
First Columbia
Troy Savings Bank Charitable Foundation
Massry Charitable Trust
Howard and Bush Foundation
need

$ 50,000.00
$ 25,000.00
$ 39,000.00
$ 20,000.00
$ 25,000.00
$ 10,000.00
$ 10,000.00
$ 179,000.00
$

46,000.00

$
$

25,000.00
37,000.00

$

25,000.00

$
$

10,000.00
97,000.00

$ 75,000.00
$ 25,000.00
$ 40,000.00
$ 20,000.00
$ 25,000.00
$ 10,000.00
$ 10,000.00
$ 205,000.00
$

43,047.11

