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AGENDA

I.

Approval of Minutes from the July 16, 2021 board meeting.

II.

Executive Director’s Report

III.

Old Business
National Grid License
Ekologic Loan

IV.

New Business
Working Capital Loan from CRC

V.

Financials

VI.

Adjournment

Executive Director
Steven Strichman

Regular Board Meeting
Minutes
July 16, 2021
9:00 a.m.
BOARD MEMBERS PRESENT: Justin Nadeau, Hon. Monica Kurzejeski, Hon. Ken Zalewski
and Steve Strichman

D

ABSENT: Andy Ross

ALSO IN ATTENDANCE: Justin Miller, Esq., Mary Ellen Flores, Dylan Turek, Deanna Dal Pos,
Kathleen Tesnakis and Denee Zeigler
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The regular board meeting was called to order at 9:04 a.m.
Minutes
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I.

The board reviewed the minutes from the June 4, 2021 board meeting.
Hon. Ken Zalewski made a motion to approve the minutes for June 4, 2021
minutes as presented.
Steven Strichman seconded the motion, motion carried.
II.

Executive Director Report

Loan Report - Mr. Strichman advised that Rare Form has paid off their loan and
had some late fees that were asked to be waived. The board agreed to waive the
remaining late fees and a miscalculation in the amount of .44 cents. Mr. Miller
advised he will check the loan to make sure it is not tied to a mortgage.
Hon. Monica Kurzejeski made a motion to waive penalties, late fees and
shortage for the Rare Form Brewery loan.
Hon. Ken Zalewski seconded the motion, motion carried.
King Fuels Property – Mr. Strichman advised that because we have been delayed
with the remediation, another extension was paid to rent the fence on the property for
$7,600 until December 2021.
National Grid Grant– Mr. Strichman advised that we are getting closer to receiving
reimbursement from National Grid for the Franklin Alley project Miller advised that
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III.

National Grid License Agreement
Mr. Strichman handed out a copy of the license agreement to the board members
and noted that this agreement will help us with cash flow next year. Mr. Miller
discussed the terms of the agreement over the next five years with the right to
extend. He added that they will pay rent in phases as work is completed. Mr. Miller
noted that as the phases are completed, the rent will scale down. He explained that
the roadway may shift as work is being done, but will be replaced in the end. Mr.
Strichman discussed the phases of the project and the pipeline replacement. Mr.
Miller talked about the pipeline and road replacement. Ms. Kurzejeski asked about
extensions. Mr. Miller noted they are able to extend two years, if needed. Ms.
Kurzejeski asked if the roadway funding could be set aside in a separate account for
when we do need to build the road. Ms. Kurzejeski asked about environmental
indemnification insurance and if there is language included in the agreement. Mr.
Miller noted that all liabilities associated are indemnified; it should carry over to third
party claims but will take a closer look. Mr. Strichman advised the agreement is
complete except for some minor adjustments.

IV.

D

Hon. Monica Kurzejeski made a motion to approve the license agreement
with National Grid for cleanup of the King Fuels site including
recommendations discussed.
Hon. Ken Zalewski seconded the motion, motion carried.

BDAP Loan – Ekologic
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Mr. Strichman explained that the application in front of us is from Kathleen Tesnakis
from Ekologic to be used for the Grand Central Holiday Fair. He noted that we have
provided this short term loan in the past. Ms. Tesnakis noted that this holiday fair is
their largest revenue stream. Mr. Strichman noted that this will impact our cash flow,
however, in the past we have been paid back by December. Ms. Tesnakis noted the
travel restrictions last year really hurt her business. Mr. Strichman advised there is a
term sheet in the packets for review. Mr. Nadeau asked if they were able to get PPP
loans or grants. Ms. Tesnakis advised yes, we received the PPP both rounds and
received a SBA loan to make updates to the website for internet sales. Ms.
Kurzejeski noted that just prior to COVID they moved into a new building. Ms.
Tesnakis explained even with the move, her monthly rent was reduced. (See
attached Resolution 07/21 #1)
Hon. Monica Kurzejeski made a motion to approve the $10,000 BDAP loan
to Ekologic.
Hon. Ken Zalewski seconded the motion, motion carried.
V.

Executive Director Report – additional items
Troy Kitchen – Mr. Strichman advised that he has not received any payments or
communication from Cory. Ms. Kurzejeski asked if we have had any
communications from the building owner, Don LaRosa. Ms. Dal Pos explained that
she was advised they are working on plans for the Troy and Albany locations. Mr.
Strichman asked if they are planning on operating there. Ms. Dal Pos advised they
appeared to be working on both locations. Mr. Miller advised that before we consider
writing off the last $15,000 we can look into trying to get the funds. Ms. Flores
advised the last payment received in March of 2020 was applied to the last payment
which was due in December 2019. Mr. Strichman noted that he will have a
discussion with the building owner at an upcoming meeting.
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BSM Banquets – Mr. Strichman noted that we received a payment in the amount of
$5,000 bringing them down closer to being current. Ms. Kurzejeski asked if they
were still operating Parti. Mr. Strichman advised yes, but it is still for sale. They
asked for possible negotiations as they get up and running.
VI.

Summer Square
Mr. Strichman explained that we received a $30,000 grant from the CRC to be used
towards downtown events and traffic improvements related to the street closures.
He advised that the $10,000 to be used for the traffic calming will not be used due to
high cost of supplies. Mr. Strichman also noted that a $10,000 grant was received
from HeyDay Productions to be used towards activating the streets. He noted that
they would like to use the $10,000 and $5,000 from the original grant to hire Troy
Music Academy. Mr. Turek explained that they will work to coordinate the music and
events during the road closures downtown. Ms. Kurzejeski added that they will help
to activate the different areas of the streets and help to organize the musical events
so there is no overlap.

VII.

D

Mr. Strichman made a motion to approve a grant to Troy Music Academy to
help coordinate downtown programming for Summer Square events.
Hon. Ken Zalewski seconded the motion, motion carried.
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Future of Small Cities
Mr. Turek presented slides to the board to discuss the Future of Small Cities grant
proposal. He gave some background on them explaining they have run a series of
successful webinars and informational programs focusing on how to make
communities more sustainable and accessible to the community. Mr. Turek advised
that this idea will help create a pop up that allows people to come in and find out
about projects happening in local government. He advised that something like this
could potentially change the model of how people interface with the government. Mr.
Turek noted that they are asking for $15,000 for the first three months while other
funding is put in place. He advised that we will also be receiving a grant from
Siemens to reimburse for this amount. Ms. Kurzejeski asked if this will cover the rent
for the pop up space. Mr. Turek advised no. Mr. Nadeau asked if the
reimbursement grant is guaranteed. Mr. Turek advised we have a commitment, but
it will take time. Ms. Dal Pos advised to keep in mind that there is a lot of available
space located in CityStation. Mr. Turek advised that they want to be right in the
middle of Monument Sq in order to discuss the idea happening in that area, but may
be open to setting up in other spaces. Ms. Kurzejeski asked if there are additional
costs on our end. Mr. Turek advised other partners will step up to cover those costs.
(See attached Resolution 07/21 #2)
Hon. Monica Kurzejeski made a motion to approve funding to The Future of
Small Cities in the amount of $15,000.
Hon. Ken Zalewski seconded the motion, motion carried.

VIII.

Financials
Ms. Flores went over the statement of financial position noting that as of June 30,
2021 our total assets stand at $2,807,399.66 with $109,461.42 in cash. The
liabilities are at $855,195.51 leaving a fund balance of $2,052,204.15. Most
significant change was in notes payable.
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Ms. Flores went over the statement of activity for the month of June noting a deficit of
$7,306. The source of revenue was from rental income and loans. She advised the
largest expense was for accounting services. Ms. Kurzejeski asked for a financial
forecast that takes us to January or February. Mr. Strichman noted that it is good to
see debt for the property below the appraised amount.
Hon. Ken Zalewski made a motion to approve the financials as presented.
Hon. Monica Kurzejeski seconded the motion, motion carried.
IX.

Adjournment
With no other items to discuss, the regular board meeting was adjourned at 9:47
a.m.
Steven Strichman made a motion to adjourn the regular board meeting at
9:47a.m.
Hon. Ken Zalewski seconded the motion, motion carried.
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AUTHORIZING RESOLUTION
(`e ko logic, Inc. – Loan Agreement)
A regular meeting of the Troy Local Development Corporation was convened on July 16,
2021, at 9:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 07/21 #1
RESOLUTION OF THE TROY LOCAL DEVELOPMENT CORPORATION
AUTHORIZING (i) THE ISSUANCE OF A $10,000 LOAN TO `E KO LOGIC,
INC.WITH RESPECT TO A CERTAIN PROJECT (AS DEFINED HEREIN)
AND (ii) THE EXECUTION AND DELIVERY OF A LOAN AGREEMENT
AND RELATED DOCUMENTS.
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WHEREAS, The Troy Local Development Corporation (the “Corporation”) is a dulyestablished, not-for-profit local development corporation of the State pursuant to Section 1411(h)
of the Not-for-Profit Corporation Law (“N-PCL”) and a Certificate of Reincorporation filed on
April 5, 2010 (the “Certificate”) established for the charitable and public purposes of relieving
and reducing unemployment, promoting and providing for additional and maximum
employment, bettering and maintaining job opportunities, instructing or training individuals to
improve or develop their capabilities for such jobs, by encouraging the development of, or
retention of, an industry in the community or area, and lessening the burdens of government and
acting in the public interest; and
WHEREAS, `E KO LOGIC, INC. (the “Company”), has requested assistance from the
Corporation in connection with a certain project (the “Project”) consisting of the use of working
capital to (i) acquire business equipment, product materials, and marketing materials, and (ii)
expand Company workforce and off-site retailing opportunities; and
WHEREAS, in furtherance of the Project, the Company has requested financing from the
Corporation in the form of a $10,000.00 Loan (the “Loan”) to assist the Company undertake the
Project; and
WHEREAS, the Corporation desires to authorize the issuance of the Loan, the terms of
which have been presented at this meeting, and approve the execution and delivery of a Loan
Agreement (“Agreement”), along with related documents, to memorialize the terms and
conditions by which the Loan shall be extended by the Corporation, including the repayment
thereof and security therefore.
NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE TROY
LOCAL DEVELOPMENT CORPORATION AS FOLLOWS:
Section 1.
The Corporation hereby authorizes the provision of the Loan to the
Company in furtherance of the Project. The Chairman, Vice Chairman and/or the Chief

Executive Officer of the Corporation are hereby authorized, on behalf of the Corporation, to
execute and deliver a Loan Agreement, along with related documents (collectively, the “Loan
Documents”), in such form as prepared and approved by counsel to the Corporation and as
approved by the Chairman, Vice Chairman and/or the Chief Executive Officer.
Section 2.
The Secretary or Assistant Secretary of the Corporation are hereby
authorized, where appropriate, to affix the seal of the Corporation to the Loan Documents and to
attest the same, all with such changes, variations, omissions and insertions as the Chairman, Vice
Chairman and/or Chief Executive Officer of the Corporation shall approve, and the execution
thereof by the Chairman, Vice Chairman and/or Chief Executive Officer of the Corporation to
constitute conclusive evidence of such approval.

Section 4.

R
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Section 3.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such checks, certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the
Corporation with all of the terms, covenants and provisions of the documents executed for and
on behalf of the Corporation.
These Resolutions shall take effect immediately.
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The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:
Yea

Justin Nadeau
Steven Strichman
Hon. Kenneth Zalewski
Andrew Ross
Monica Kurzejeski

[ X ]
[ X ]
[ X ]
[
]
[ X ]

Nea

Absent

[
[
[
[
[

[
[
[

The Resolution was thereupon duly adopted.
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]
]
]
]
]

]
]
]

[ X ]
[
]

Abstain
[
[
[
[
[

]
]
]
]
]

STATE OF NEW YORK
COUNTY OF RENSSELAER

)
) ss.:

I, the undersigned Secretary of the Troy Local Development Corporation, DO HEREBY
CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the Troy Local
Development Corporation (the " Co11Joration "), including the resolution contained therein, held
on July 16, 2021 with the original thereof on file in my office, and that the same is a true and
conect copy of the proceedings of the Co11Joration and of such resolution set forth therein and of
the whole of said original insofar as the same related to the subject matters therein referred to.

D

I FURTHER CERTIFY, that all members of said Corporation had due notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such
A1iicle 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting.

R

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.
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IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this 16th day of July, 2021.

[SEAL]
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AUTHORIZING RESOLUTION
(Future of Small Cities Institute, Inc.)
A regular meeting of the Troy Local Development Corporation was convened on July 16,
2021, at 9:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 07/21 #2
RESOLUTION OF THE TROY LOCAL DEVELOPMENT CORPORATION
AUTHORIZING THE ENGAGEMENT OF A PROGRAMMING AND EVENT
CONSULTANT TO DESIGN AND MANAGE POP-UP EXHIBITIONS
RELATED
TO
TROY-BASED
PLANNING
AND
ECONOMIC
DEVELOPMENT PROJECTS.
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WHEREAS, The Troy Local Development Corporation (the “Corporation”) is a dulyestablished, not-for-profit local development corporation of the State pursuant to Section 1411(h)
of the Not-for-Profit Corporation Law (“N-PCL”) and a Certificate of Reincorporation filed on
April 5, 2010 (the “Certificate”) established for the charitable and public purposes of relieving
and reducing unemployment, promoting and providing for additional and maximum
employment, bettering and maintaining job opportunities, instructing or training individuals to
improve or develop their capabilities for such jobs, by encouraging the development of, or
retention of, an industry in the community or area, and lessening the burdens of government and
acting in the public interest; and
WHEREAS, as a supporting organization of the City of Troy (the “City”), the
Corporation desires to facilitate a proposed public/private project (the “Project”) involving a
series of temporary exhibitions, host events and living urban lab civic lab space in downtown
Troy as a precursor to a future permanent space to be located at 1 Monument Square, once
constructed; and
WHEREAS, the Corporation desires to assist with the final planning, design and
engineering for the Project, including finalization of costs and funding roles to be played by
public and private sector partners that will include with The Future of Small Cities Institute, RPI,
Siemens and Hoboken Brownstone Company, the City, and others (the “Partners”), along with
analysis for design, financing and construction of a future permanent Living Lab at 1 Monument
Square; and
WHEREAS, Future of Small Cities Institute, Inc. and their founder Reif Larsen have
been involved in a pro-bono capacity on design and analysis work for the Project, and bring to
the project significant preliminary design work that warrants engaging them as a sole-source
vendor; and

WHEREAS, Siemens Corporation, has preliminarily awarded the TLDC’s proposal
(attached) for a grant from the Siemens Empower Program in the amount of $15,000.00 to assist
in the initial setup of the FOCUS Lab; and
WHEREAS, it is contemplated that the Corporation will authorize the expenditure of up
to $15,000.00 in Corporation funds to facilitate the planning, design, coordination, management
and confirmation of funding sources and uses for the Project; and
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE TROY
LOCAL DEVELOPMENT CORPORATION AS FOLLOWS:
Section 1.

The Corporation finds and determines that:

(A)
The Corporation has been vested with all powers necessary and convenient to
carry out and effectuate the purposes and provisions of the N-PCL and to exercise all powers
granted to it under the Act; and

D

(B)
the Act; and

The Corporation has the authority to take the actions contemplated herein under
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Section 2.
The Corporation hereby authorizes the expenditure of up to $15,000 in
furtherance of Project and the engagement of Future of Small Cities Institute, Inc. to provide
consultant services for same. The Chairman, Vice Chairman, and/or Executive Director/Chief
Executive Officer of the Corporation are hereby authorized, on behalf of the Authority, to
execute, deliver the Consulting Agreement attached as Exhibit A, along with other related
documents.
Section 3.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such certificates, instruments and documents, to
pay all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper to
effect the purposes of the foregoing resolutions and to cause compliance by the Corporation with
all of the terms, covenants and provisions of the documents executed for and on behalf of the
Authority.
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Section 4.

These Resolutions shall take effect immediately.
Yea

Justin Nadeau
Hon. Ken Zalewski
Hon. Monica Kurzejeski
Andrew Ross
Steven Strichman

[ X ]
[ X ]
[ X ]
[
]
[ X ]

Nay

Absent

[
[
[
[
[

[
[
[

]
]
]
]
]

]
]
]

[ X ]
[
]

Abstain
[
[
[
[
[

The Resolution was thereupon duly adopted.
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]
]
]
]
]

EXHIBIT A
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EXHIBIT B
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EXHIBIT C
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STATE OF NEW YORK
COUNTY OF RENSSELAER

)
) ss.:

I, the undersigned Secretary of the Troy Local Development Coq)oration, DO HEREBY
CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the Troy Local
Development Corporation (the " Corporation "), including the resolution contained therein, held
on July 16, 2019 with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Corporation and of such resolution set forth therein and of
the whole of said original insofar as the same related to the subject matters therein referred to.
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1 FURTHER CERTIFY, that all members of said Corporation had clue notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to A1iicle 7 of the
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such
A1iicle 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting.
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I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.
IN WITN ESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this 16th day of July, 2019.

[SEAL]
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