
     
 

 
 

Board of Directors Meeting 
 

City Hall  
Planning Dept. Conference Room 

433 River Street, Suite 5001 
Troy, NY 12180 

 
 

July 16, 2021 
9:00 a.m. 
AGENDA 

 
 

 
I. Approval of Minutes from the June 4, 2021 board meeting. 

 
II. Executive Director’s Report  

 
III. Old Business 

 
National Grid License  
 

IV. New Business 
 

BDAP Loan Application – Ekologic  
 
Summer Square 

Accept grant – Heyday Productions  
Award grant – To Troy Music Academy for programming 

 
  Future of Small Cities – grant  
 

V. Financials 
 

VI. Adjournment 

Chair 
Justin Nadeau 
 
Vice‐Chair 
Andy Ross 

Board Members 
Hon. Monica Kurzejeski 

Hon. Ken Zalewski 
 

     Executive Director  
       Steven Strichman 
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Regular Board Meeting  
Minutes 

Held via Zoom  
June 4, 2021 

9:00 a.m. 

BOARD MEMBERS PRESENT: Justin Nadeau, Andy Ross, Hon. Ken Zalewski and Steve 
Strichman  

ABSENT: Hon. Monica Kurzejeski 

ALSO IN ATTENDANCE: Justin Miller, Esq., Mary Ellen Flores and Denee Zeigler 

The regular board meeting was called to order at 9:04 a.m.    

I. Minutes

The board reviewed the minutes from the May 17, 2021 board meeting.

Hon. Ken Zalewski made a motion to approve the minutes for May 17, 2021 
minutes as presented.  
Steven Strichman seconded the motion, motion carried.  

II. Executive Director Report

Loan Report -   Mr. Strichman advised that BSM Banquet is being sent an invoice 
with the total amount due and noted that the business is for sale.  He advised notice 
has been sent out to Cory regarding Troy Kitchen and will continue to reach out to 
him.  Dutch Udder and Rare Form are the two other remaining loans.  Mr. Strichman 
advised he will reach out to them in the coming week to discuss balances due.  Mr. 
Zalewski asked for clarification on the loan for BSM Banquets.  Mr. Strichman 
explained the background on their businesses and noted that only the banquet 
facility has a loan through us.         

Property – Mr. Strichman advised that we have been in negotiations for land north of 
the boat launch and it may be on the next agenda.  He advised that it is a 
brownfields site that we may have funding for.   

National Grid – Mr. Miller advised that they are nearing the end of negotiations with 
National Grid license agreement.  He advised we may need to have a special 
meeting to finalize the agreement.   
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New Business – Mr. Strichman asked the board if we would like to start meeting in 
person or continue with remote meetings.  Mr. Zalewski advised that the council 
meetings will resume in August.  Mr. Miller explained that his office is keeping an eye 
on if the Governor extends his executive order or not; that will determine when we 
can go back to in person meetings.  Mr. Ross asked if we are able to choose how we 
meet.  Mr. Miller noted that right now we have some options, but if the order gets 
lifted we will go back to the old format and be subject to the Open Meetings Law.       

 
III. Financials   

 
Ms. Flores went over the statement of financial position noting that as of May 31, 
2021 our total assets stand at $3,103,324 with $290,324 in cash.  The liabilities are 
at $1,035,166 leaving a fund balance of $2,068,158.  No significant changes.   
 
Ms. Flores went over the statement of activity for the month of May noting a deficit of 
$6,021.  The source of revenue was from rental income and late fees.  She advised 
the largest expense was for interest related to the HUD loan.   
 

Hon. Ken Zalewski made a motion to approve the financials as presented.  
 Andy Ross seconded the motion, motion carried. 

 
IV. Adjournment  

 
With no other items to discuss, the regular board meeting was adjourned at 9:23 
a.m.  
  

Steven Strichman made a motion to adjourn the regular board meeting at 
9:23a.m.   
Hon. Ken Zalewski seconded the motion, motion carried.  
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July 16, 2021 
 
Ekologic, Inc. 
Kathleen Tesnakis 
184 4th Street 
Troy, New York 12180 
 
Dear Ms. Tesnakis, 
 
The Troy Local Development Corporation (“TLDC”) proposes to grant the request by Ekologic, 
Inc. (the “Company”) for financial assistance under the following terms and conditions (“Term 
Sheet” or “Agreement”): 
 

 Purpose: Application fee for Grand Central Station Holiday Show and working capital to 
purchase materials, increase workforce and invest inventory for upcoming holiday 
season.  

 Amount: Ten thousand dollars ($10,000.00). 
 Estimated Monthly Payment: $435.50 
 Interest Rate: prime rate plus 1% - as of 07/13/21 rate would be 4.28%. 
 Maturity:  24 months 
 Repayment: Monthly payments of principal and interest based on a two (2) year 

amortization schedule. 
 Penalties: Five (5) percent of the monthly payment amount due if payment is more than 

fifteen (15) days late. 
 Security Required: Promissory Note, Loan Agreement, Security Agreement and Personal 

Guarantee from all equity owners of the Company. 
 Loan Closing and Disbursement of Proceeds: Loan Proceeds to be disbursed at closing to 

be used for application fee for Grand Central Station Holiday Market and working 
capital. Loan Closing will be scheduled within 30 days from the date the TLDC receives 
all documentation and preconditions listed below but not to exceed four months from the 
date of this Term Sheet. 

 TLDC Closing Costs:  Company to pay all reasonable TLDC attorneys’ fees and all 
recording and filing costs. 

 Preconditions: 
o Submission of 2019 and 2020 tax returns for the Company and any other 

guarantors. 

Chair 
Justin Nadeau 
Vice‐Chair 
Andy Ross 
 

Board Members 
Hon. Monica Kurzejeski 

Hon. Ken Zalewski 
     Executive Director  
       Steven Strichman 



o Submission of Company Organizational Documents, including Articles of 
Organization, Operating Agreement, Good Standing Certificate and Authorizing 
Resolutions. 

o Submission of Documentary evidence of fire and liability insurance on locations 
of businesses. 

o Submission of details on all outstanding Company loans, subordination 
agreement(s) with other secured lenders. 

o Sign and return this Term Sheet to TLDC by, July 16, 2021.  
 Reporting: 

o Provide annual tax returns and financial statements within forty-five (45) days of 
December 31st. 

o Submission of an annual employment plan to the TLDC by February 15 of each 
year. 

 
IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed and 
delivered by their proper and duly authorized officers as of the day and year first written. 
 
 
by: ______________________________________  date: _____________________ 
 Kathleen Tesnakis, Ekologic, Inc.  
 
 
by: ______________________________________  date: _____________________ 
 Steven Strichman, Troy LDC Executive Director  
 
 
 
 



AUTHORIZING RESOLUTION 
(`e ko logic, Inc. –  Loan Agreement) 

 
A regular meeting of the Troy Local Development Corporation was convened on July 16, 

2021, at 9:00 a.m. 
 

The following resolution was duly offered and seconded, to wit: 
 

Resolution No. 07/21 #1 
 

RESOLUTION OF THE TROY LOCAL DEVELOPMENT CORPORATION 
AUTHORIZING (i) THE ISSUANCE OF A $10,000 LOAN TO `E KO LOGIC, 
INC.WITH RESPECT TO A CERTAIN PROJECT (AS DEFINED HEREIN) 
AND (ii) THE EXECUTION AND DELIVERY OF A LOAN AGREEMENT 
AND RELATED DOCUMENTS. 

 
WHEREAS, The Troy Local Development Corporation (the “Corporation”) is a duly-

established, not-for-profit local development corporation of the State pursuant to Section 1411(h) 
of the Not-for-Profit Corporation Law (“N-PCL”) and a Certificate of Reincorporation filed on 
April 5, 2010 (the “Certificate”) established for the charitable and public purposes of relieving 
and reducing unemployment, promoting and providing for additional and maximum 
employment, bettering and maintaining job opportunities, instructing or training individuals to 
improve or develop their capabilities for such jobs, by encouraging the development of, or 
retention of, an industry in the community or area, and lessening the burdens of government and 
acting in the public interest; and 

 
WHEREAS, `E KO LOGIC, INC. (the “Company”), has requested assistance from the 

Corporation in connection with a certain project (the “Project”) consisting of the use of working 
capital to (i) acquire business equipment, product materials, and marketing materials, and (ii) 
expand Company workforce and off-site retailing opportunities; and 

 
WHEREAS, in furtherance of the Project, the Company has requested financing from the 

Corporation in the form of a $10,000.00 Loan (the “Loan”) to assist the Company undertake the 
Project; and  

 
WHEREAS, the Corporation desires to authorize the issuance of the Loan, the terms of 

which have been presented at this meeting, and approve the execution and delivery of a Loan 
Agreement (“Agreement”), along with related documents, to memorialize the terms and 
conditions by which the Loan shall be extended by the Corporation, including the repayment 
thereof and security therefore. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE TROY 
LOCAL DEVELOPMENT CORPORATION AS FOLLOWS: 
 
 Section 1. The Corporation hereby authorizes the provision of the Loan to the 
Company in furtherance of the Project.  The Chairman, Vice Chairman and/or the Chief 
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Executive Officer of the Corporation are hereby authorized, on behalf of the Corporation, to 
execute and deliver a Loan Agreement, along with related documents (collectively, the “Loan 
Documents”), in such form as prepared and approved by counsel to the Corporation and as 
approved by the Chairman, Vice Chairman and/or the Chief Executive Officer. 
 
 Section 2. The Secretary or Assistant Secretary of the Corporation are hereby 
authorized, where appropriate, to affix the seal of the Corporation to the Loan Documents and to 
attest the same, all with such changes, variations, omissions and insertions as the Chairman, Vice 
Chairman and/or Chief Executive Officer of the Corporation shall approve, and the execution 
thereof by the Chairman, Vice Chairman and/or Chief Executive Officer of the Corporation to 
constitute conclusive evidence of such approval. 
 

Section 3. The officers, employees and agents of the Corporation are hereby 
authorized and directed for and in the name and on behalf of the Corporation to do all acts and 
things required and to execute and deliver all such checks, certificates, instruments and 
documents, to pay all such fees, charges and expenses and to do all such further acts and things 
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and 
proper to effect the purposes of the foregoing resolutions and to cause compliance by the 
Corporation with all of the terms, covenants and provisions of the documents executed for and 
on behalf of the Corporation. 

 
Section 4. These Resolutions shall take effect immediately. 
 
The question of the adoption of the foregoing Resolution was duly put to a vote on roll 

call, which resulted as follows: 
 

 Yea Nea Absent Abstain 
     
Justin Nadeau [         ] [      ] [       ] [       ] 
Steven Strichman [         ] [      ] [       ] [       ] 
Hon. Kenneth Zalewski [         ] [      ] [       ] [       ] 
Andrew Ross [         ] [      ] [       ] [       ] 
Monica Kurzejeski [         ] [      ] [       ] [       ] 
     

The Resolution was thereupon duly adopted. 
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STATE OF NEW YORK  ) 
COUNTY OF RENSSELAER ) ss.: 
 

I, the undersigned Secretary of the Troy Local Development Corporation, DO HEREBY 
CERTIFY: 
 

That I have compared the annexed extract of minutes of the meeting of the Troy Local 
Development Corporation (the " Corporation "), including the resolution contained therein, held 
on July 16, 2021 with the original thereof on file in my office, and that the same is a true and 
correct copy of the proceedings of the Corporation and of such resolution set forth therein and of 
the whole of said original insofar as the same related to the subject matters therein referred to. 
 

I FURTHER CERTIFY, that all members of said Corporation had due notice of said 
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the 
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that 
public notice of the time and place of said meeting was duly given in accordance with such 
Article 7. 
 

I FURTHER CERTIFY, that there was a quorum of the members of the Corporation 
present throughout said meeting. 
 

I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force 
and effect and has not been amended, repealed or modified. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said 
Corporation this 16th day of July, 2021. 
 
 
 
              
        Secretary 
 
[SEAL] 













 IN WITNESS WHEREOF, TLDC and ACADEMY have caused this Agreement 

to be executed in their respective names, all as of the date first above written. 

 

  TROY LOCAL DEVELOPMENT   

  CORPORATION 

 

 

  By: _______________________________ 

  Name:  Steven Strichman 

  Title: Executive Director 

 

TROY MUSIC ACADEMY, INC.   

 

 

  By: _______________________________ 

  Name: Lori Friday  

  Title:   Owner 
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EXHIBIT A 
 

 
 














