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BOARD OF DIRECTORS MEETING
City Hall
Planning Dept. Conference Room
433 River Street, Suite 5001
Troy, NY 12180
JANUARY 21, 2022
10:00 a.m.

AGENDA
I.

Approval of Minutes from the December 17, 2021 board meeting.

II.

Executive Directors Report

III.

Funding Request - Central Lansingburgh Historic District

IV.

Funding Request - Future of Small Cities, Inc.

V.

Financials

VI.

New Business

VII.

Old Business

VIII.

Adjournment

City Hall – 433 River Street, Suite 5001, Troy, New York 12180
Phone: 518.279.7166

December 17, 2021
10:23 AM
Regular Board Meeting
Present: Justin Nadeau, Susan Farrell, Elbert Watson, Josh Chiappone, Stephanie Fitch, Latasha
Gardner and Hon. Jim Gulli.
Absent: Hon. Anasha Cummings

I.

D

Also in attendance: Mayor Patrick Madden, Steven Strichman, Justin Miller Esq., Mary Ellen
Flores, Matt Jones, Sharon Martin, Ken Crowe, Deanna Dal Pos, Seth Rosenblum and Denee
Zeigler.
Minutes

R

The board reviewed the minutes from December 17, 2021.

II.

T
AF

Susan Farrell made a motion to approve the December 17, 2021 board
meeting minutes.
Stephanie Fitch seconded the motion, motion carried.
First Avenue Contract Amendment

Mr. Strichman advised the board previously approved a project along First Avenue to
continue the Riverwalk at 109th Street in Lansingburgh and explained that this
request will be for a change order. He explained we walked the site with the
neighbors and Alta Planning to create a shared path that also connected to the water
lobbies. He noted that the project Alta came up will be an asset to the community.
Mr. Strichman noted that there is funding to implement this next year. He advised
that the design will help with drivers going the wrong way down the road. Mr.
Strichman noted that there is $4,400 worth of work that needs to be done in order to
have this ready to be built in the spring. Mr. Gulli asked if they are able to take a
look at the alley between 1st and 2nd Avenue at 112th Street. He noted that it could
easily become a way to cut through and get around the new traffic designs. Mr.
Strichman will ask them about that area. He advised that this type of design may be
effective in other areas of Lansingburgh. Mr. Gulli noted the park in one of the
renderings and asked if there were any updates scheduled for the park. Mr.
Strichman advised that it was listed in the parks study, but not sure if it was funded.
Hon. Jim Gulli made a motion to approve the additional funding to Alta
Planning in the amount of $4,400.
Stephanie Fitch seconded the motion.
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Latasha Gardner abstained.
Motion passed.
III.

Financials
Ms. Flores presented the statement of financial position to the board. She advised
that as of November 30, 2021, the total assets stand at $513,565 in assets with
$503,565 in cash. No liabilities leaving a fund balance of $513,565.
Ms. Flores presented the statement of activity for November and explained there is a
deficit of $206 due to architecture and engineering invoices.
Hon. Jim Gulli made a motion to approve the financials as presented.
Stephanie Fitch seconded the motion, motion carried.

IV.

New/Old Business
Mr. Strichman advised no old or new business.

V.

Adjournment

D

With no additional business to discuss, the CRC board meeting was adjourned at
10:55 a.m.

T
AF

R

Susan Farrell made a motion to adjourn CRC board meeting at 10:55.
Latasha Gardner seconded the motion, motion carried.
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Neil Larson & Associates
Historic Preservation and Planning Services
P.O. Box 4496
Kingston, N.Y. 12401
845-679-5054
NeilLarson8@gmail.com

DATE:
TO:

FROM:

RE:

12 January 2022

Steven Strichman
Commissioner of Planning and Economic Development
City of Troy NY
433 River Street Troy, NY 12180
Neil Larson

Amendment to payment schedule for Lansingburgh survey

After making a preliminary reconnaissance of the potential historic district, observing the range of
property types, assessing integrity and reviewing the development history of the village, we
developed alternative boundaries to those provided in the RFP. These alternative boundaries
reflect what we believe will be a stronger justification for a historic district in the eyes of the
National Park Service.

We presented our findings to the City and SHPO for comments. SHPO responded with suggested
revisions, which we discussed in a telephone conference. The map attached below illustrates this
evolution with the RFP boundaries indicated with a solid yellow line, our proposed expansion with
a dashed yellow line, and the SHPO response with a heavy red line. The most significant change is in
the southeast quadrant, which was enlarged to include more of Lansingburgh’s original 18thcentury plan and the village green. At the end of our conference with SHPO, a door was left open to
assess further amendments on Sixth Avenue east of the boundary during the TREKKER survey,
which is scheduled to begin this month.
We are prepared to work within these amended boundaries; however, it will add approximately
100 properties than those within the original boundary. Recognizing this, as well as the fact that
our bid for the project came in $5000 under the $30,000 cap, we request that we amend our
agreement with the City to add $5000 to our original budget to cover the costs of the expanded
survey.
Thank you for your consideration of this request.

Neil Larson & Associates
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Working map of district boundaries for Lansingburgh Historic District. Yellow line indicates boundary
outlined in RFP; dashed yellow line indicates amended boundary proposed by NLA (dashed magenta line
represents the extent of the 1771 plan); the red boundary is the working boundary determine by SHPO.

CITY OF TROY CAPITAL
RESOURCE CORPORATION

Application for Financial Assistance

City of Troy Capital Resource Corporation
433 River Street, Suite 5001, Troy, New York 12180

CITY OF TROY CAPITAL RESOURCE CORPORATION APPLICATION
INSTRUCTIONS
1. Fill in all blanks, using “none”, “not applicable” or “N/A” where the question is not appropriate to the
Project, which is the subject of this Application (the “Project”). If you have any questions about this
application, please call the City of Troy Capital Resource Corporation (the “CTCRC”), c/o City of
Troy Planning Office, Attn: Commissioner of Planning at (518) 279-7166.
2. If an estimate is given as the answer to a question, put “(est.)” after the figure or answer, which is
estimated.
3. If more space is needed to answer any specific question, attach a separate sheet.
4. When completed, return this application by mail or fax to the CTCRC at the address indicated on the
cover page of this Application. A signed application may also be submitted electronically in PDF
format to William Dunne at (bill.dunne@troyny.gov), however the application will not be considered
by the CTCRC until the application fee has been received.
5. The CTCRC will not give final approval for this Application until the CTCRC receives a completed
NYS Full Environmental Assessment Form concerning the Project, which is the subject of this
Application.
6. Please note that Article 6 of the Public Officers Law declares that all records in the possession of the
CTCRC (with certain limited exceptions) are open to public inspection and copying. If the Applicant
feels that there are elements of the Project which are in the nature of trade secrets which, if disclosed
to the public or otherwise widely disseminated, would cause substantial injury to the Applicant’s
competitive position, this Applicant may identify such elements in writing and request that such
elements be kept confidential in accordance with Article 6 of the Public Officers Law.
7. The Applicant will be required to pay the CTCRC Application fee and, if accepted as a project of the
CTCRC, all administrative fees as stated below, as well as general counsel and bond counsel legal
fees of the CTCRC.
8. A complete application consists of the following:
A. The Application
B. Attachment II A – Preliminary or Existing Plans and Sketches
C. Attachment IIO -- Financial Information
D. Attachment IIP – NYS Full Environmental Assessment Form
E. A check payable to the CTCRC in the amount of $2,500.00
F. An additional check payable to the CTCRC in the amount of $250.00 for Economic Development
Loan Fund Assistance (if requested).
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CITY OF TROY CAPITAL RESOURCE CORPORATION
APPLICATION
Please answer all questions by filling in the blanks. Use attachments as necessary.
1/5/22
DATE: __________

I. APPLICANT INFORMATION

Organization Name:
Mailing Address:
City:
Phone:
Contact Person:
Email Address:
FED ID Number:

Future of Small Cities, Inc.
124 Elmgrove Ave
Troy

State:

845-217-7712

NY

Zip:

12180

Fax:

Reif Larsen
rlarsen@futureofsmallcities.org
85-2941849

A. Board Chair, CEO and CFO
Name
Reif Larsen

Title
Director

Business Address

Phone

Email

124 Elmgrove Ave, Troy, NY

845-217-7712

rlarsen@futureofsmallcities.org

B. Applicant’s Counsel
Name:
Firm:
Mailing Address
State:

Zip:

City:

Page
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Fax:
Phone:

C. Applicant’s Accountant
Name:

Jordan Krant
Adeptus Partners

Firm:
Mailing
Address

733 Route 35 N, Suite A
Ocean

City:

732-595-3116

Phone:

II.

State:

NJ

Zip:

10019

212-826-5037

Fax:

PROJECT INFORMATION

A. Describe the proposed acquisitions, construction or reconstruction, including buildings, site
improvements and equipment. Also, indicate square feet by usage (e.g., office, classrooms), and type
of construction. Attach a copy of preliminary plans or sketches, and/or floor plan of existing facility.
CRC funds will be used to finish the construction of the FOCUS Lab, an exhibition space on urban design that will be run
in collaboration with the Children's Museum of Troy. Work includes removing remaining drop ceiling, installing lighting,
drywall, signage and preparing backroom space for classroom use. See attached for floor plans.

B. Location of Project, including city, town or village within which it is located. Attach a map showing
location of project:
The FOCUS Lab is located at 21 3rd St in Dowtown Troy, NY.

C. Utilities on Site:
Water: x Yes
Gas:
x Yes

No
No

Electric:
x Yes
Sanitary/Storm Sewer: x Yes

No
No

D. Owner of the Project (land, building, improvements and/or personal property)
Owner of the building is Bob Bedard, President and CEO of deFacto Global.

If other than Applicant, by what means will the applicant utilize the facility:
Future of Small Cities, Inc will be renting the storefront space at 21 3rd St from Mr. Bedard and
running the FOCUS Lab.

E. Zoning of Project Site: Current Zoning: Commercial

Proposed Zoning:

Commercial

Page

4

F. Are any local land use approvals required:

Yes

x

No

If Yes, describe:

G. Principal use of Project upon completion:
The FOCUS Lab will be an exhibition space that will occasionally host educational events and host school
visits in collaboration with the Children's Museum at Troy.

H. Estimated Project Costs. Give an accurate estimate of the following costs:
Land:
Building Construction:
Site Work:
Legal Fees: (other than Company’s Attorneys)
Engineering Fees:
Financial Charges:
Machinery & Equipment:
CTCRC Fee:
Other (Specify):
Estimated Total Cost:

see attached

If your proposed financing involves refinancing of existing tax exempt debt, please attach original
Closing Memorandum, POS, or OS and summary status of bond repayment schedule, along with original
Form 8038 and Bond Counsel Opinion Letter(s).
I.

Estimate value of Tax Exempt Bonds that Applicant is requesting CTCRC issue: $_____________

J.

The CTCRC maintains an Economic Development Loan Fund (the “EDLF”) which provides
funding to assist in the establishment, relocation and expansion of business activity within the City of
Troy, create employment opportunities in the Village and preserve and expand the Village’s tax base.
The EDLF provides financing of up to 80% of total project costs and in an amount not to exceed
$15,000.00 which amount may be increased at the CTCRC’s discretion. EDLF loan terms will
generally be consistent with standard commercial lending policies and will not exceed five years. For
term working capital loans, the loan may not exceed five years plus any deferral period(s).
Is Applicant seeking assistance of the EDLF?
If yes, the amount of EDLF assistance is $

Page
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K. Project Schedule:
Give an estimate of the project completion date.

March 1, 2022

L. Organization Financial Information Attachment:
1. Copies of two most recent financial statements
2. Copy of most recent Annual Report
3. Strategic Plan
M. Environmental Information
1. The CTCRC must make a determination of environmental significance for the project. A
completed NYS Full Environmental Assessment Form must be submitted.
III.

REPRESENTATIONS BY THE APPLICANT
The Applicant understands and agrees with the CTCRC as follows:
A. Annual Report on Outstanding Bonds. The Applicant understands and agrees that, if the Project
receives any Financial Assistance from the CTCRC, the Applicant agrees to file, or cause to be
filed, with the CTCRC, on an annual basis, any information regarding bonds, if any, issued by the
CTCRC for the project that is requested by the Comptroller of the State of New York.
B. Absence of Conflicts of Interest. The Applicant has received from the CTCRC a list of the
members, officers and employees of the CTCRC. No member, officer or employee of the
CTCRC has an interest, whether direct or indirect, in any transaction contemplated by this
Application, except as hereinafter described:

C. Fees. The Development Corporation Application should be submitted with a non-refundable
$2,500.00 Application Fee to the City of Troy Capital Resource Corporation. The CTCRC will
collect an administrative fee at time of closing based on the value of the bonds issued. The
administrative fee will be 1.00% of the first $10M of bonds issued, with an additional .50%
for amounts above $10M up to $20M of bonds issued, and an additional .25% for all
amounts above $20M of bonds issued. Thereafter, CTCRC will also charge an annual
maintenance fee of $3,000 during the term of outstanding bonds.
D. The City of Troy Capital Resource Corporation reserves the right to ask for additional
information as it deems necessary to complete its review of your application.
E. Any request for assistance of the EDLF will be used for the purposes detailed above. An
application for EDLF assistance should be submitted with a non-refundable $250.00 Application

Page
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Fee which fee is in addition to the $500.00 application fee to the City of Troy Capital Resource
Corporation should the applicant be seeking EDLF assistance and Tax Exempt Bonds.

F. The Applicant and the individual executing this Application on behalf of the Applicant
acknowledge that the City of Troy Capital Resource Corporation will rely on the representations
made herein when acting on this Application and hereby represent that the statements made
herein do not contain any untrue statement of a material fact and do not omit to state a material
fact necessary to make the statements contained herein not misleading.
Future of Small Cities, Inc

__________________________
(Name of Organization)
By: ___________________________
Name:

Reif Larsen

Title: Director

Date: 1/5/22

Page
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IV HOLD HARMLESS AGREEMENT
Applicant hereby releases City of Troy Capital Resource Corporation and the members, board of
directors, officers, servants, agents and employees thereof (the “CTCRC”) from, agrees that the CTCRC
shall not be liable for and agrees to indemnify, defend and hold the CTCRC harmless from and against
any and all liability arising from or expense incurred by (A) the CTCRC’s examination and processing of,
and action pursuant to or upon, the attached Application, regardless of whether or not the Application or
the Project described therein or the tax-exemptions and other assistance requested therein are favorably
acted upon by the CTCRC, (B) the CTCRC’s acquisition, construction and/or installation of the Project
described therein and (C) any further action taken by the CTCRC with respect to the Project, including
without limiting the generality of the foregoing, all causes of action and attorneys’ fees and any other
expenses incurred in defending any suits or actions which may arise as a result of any of the foregoing.
If, for any reason, the Applicant fails to conclude or consummate necessary negotiations, or fails, within a
reasonable or specified period of time, to take reasonable, proper or requested action, or withdraws,
abandons, cancels or neglects the Application, or if the CTCRC or the Applicant are unable to reach final
agreement with the respect to the Project, then, and in the event, upon presentation of an invoice itemizing
the same, the Applicant shall pay to the CTCRC, its agents or assigns, all costs incurred by the CTCRC in
the process of the Application, including attorneys’ fees, if any.

________________________
(Name of Organization)
By: __________________________
Name:
Title:
Date:

STATE OF NEW YORK)
COUNTY OF ________________) ss.:
On the ______ day of _________ in the year _____ before me, the undersigned, a notary
public in and for the said State, personally appeared satisfactory evidence to be the individual whose
name is subscribed to the within instrument and acknowledged to me that he/she executed the same in
his/her capacity, and that by his/her signature on the instrument, the individual or the person upon behalf
of which the individual acted, executed this instrument.
_________________________________________
Notary Public
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AUTHORIZING RESOLUTION
(Future of Small Cities, Inc. – Funding to Cover Capital Expenses for FOCUS Lab Exhibition
Space)
A regular meeting of the City of Troy Capital Resource Corporation was convened on January
21, 2022, at 10:00 a.m.
The following resolution was duly offered and seconded, to wit:
Resolution No. 01/22 #1
RESOLUTION OF THE CITY OF TROY CAPITAL RESOURCE
CORPORATION AUTHORIZING (i) THE ISSUANCE OF A $15,000.00
GRANT TO FUTURE OF SMALL CITIES INSTITUTE, INCORPORATED
(AS DEFINED HEREIN) AND (ii) THE EXECUTION AND DELIVERY OF A
GRANT AGREEMENT AND RELATED DOCUMENTS.
WHEREAS, pursuant to Sections 402 and 1411 of the Not-For-Profit Corporation Law
(“N-PCL”) of the State of New York, the City of Troy Capital Resource Corporation (“CRC”)
was established as a domestic, not-for-profit local development corporation pursuant to a
Certificate of Incorporation filed on November 20, 2009 (the “Certificate”) to undertake certain
charitable and public purposes, among other things, including relieving and reducing
unemployment, promoting and providing for additional and maximum employment, bettering
and maintaining job opportunities, instructing or training individuals to improve or develop their
capabilities for such jobs, carrying on scientific research for the purpose of aiding the City of
Troy, New York (the “City”) by attracting new industry to the City or by encouraging the
development of, or retention of, an industry in the City, and lessening the burdens of government
and acting in the public interest; and
WHEREAS, pursuant to the N-PCL and the Certificate, the CRC has established a
Community and Economic Development funding program (the “CRC Program”) whereby the
CRC provides funding to certain projects, programs and organizations to undertake community
and economic development programs within the City; and
WHEREAS, FUTURE OF SMALL CITIES, INCORPORATED, (“FoSCI”) has applied
to CRC for grant assistance to cover capital expenses, due to delays in tenant fit-up work at the
downtown storefront which was previously promised by the landlord. This delay in minor
cosmetic improvements necessitates FoSCI to engage directly with a contractor to complete the
scope required to open the Hudson Riverfront Exhibition, a collaborative exhibition space with
RPI, The Children’s Museum and others, featuring Troy projects to the public (collectively, “the
Project”).
WHEREAS, in furtherance of the Project, CRC desires to award a grant to FoSCI in the
amount of $15,000.00 (the “Grant”), the provision of such Grant being consistent with the NPCL and the Certificate; and
WHEREAS, the CRC desires to authorize the Grant and execution of related Grant
Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE DIRECTORS OF THE CITY OF
TROY CAPITAL RESOURCE CORPORATION AS FOLLOWS:
Section 1.
The Corporation hereby authorizes the provision of the Grant to the
Company in furtherance of the Project. The Chairman, Vice Chairman and/or the Chief
Executive Officer of the Corporation are hereby authorized, on behalf of the Corporation, to
execute and deliver a Grant Agreement, along with related documents (collectively, the
“Documents”), in such form as prepared and approved by counsel to the Corporation and as
approved by the Chairman, Vice Chairman and/or the Chief Executive Officer.
Section 2.
The Secretary or Assistant Secretary of the Corporation are hereby
authorized, where appropriate, to affix the seal of the Corporation to the Documents and to attest
the same, all with such changes, variations, omissions and insertions as the Chairman, Vice
Chairman and/or Chief Executive Officer of the Corporation shall approve, and the execution
thereof by the Chairman, Vice Chairman and/or Chief Executive Officer of the Corporation to
constitute conclusive evidence of such approval.
Section 3.
The officers, employees and agents of the Corporation are hereby
authorized and directed for and in the name and on behalf of the Corporation to do all acts and
things required and to execute and deliver all such checks, certificates, instruments and
documents, to pay all such fees, charges and expenses and to do all such further acts and things
as may be necessary or, in the opinion of the officer, employee or agent acting, desirable and
proper to effect the purposes of the foregoing resolutions and to cause compliance by the
Corporation with all of the terms, covenants and provisions of the documents executed for and
on behalf of the Corporation.
Section 4.

These Resolutions shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:
Member

Aye

Justin Nadeau
Elbert Watson
Susan Farrell
Hon. Jim Gulli
Josh Chiappone
Stephanie Fitch
Latasha Gardner
VACANT
VACANT
The Resolution was thereupon duly adopted.
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Nay

Abstain

Absent

STATE OF NEW YORK
COUNTY OF RENSSELAER

)
) ss.:

I, the undersigned Secretary of the City of Troy Capital Resource Corporation, DO
HEREBY CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the City of Troy
Capital Resource Corporation (the “Corporation”), including the resolution contained therein,
held on January 21, 2022 with the original thereof on file in my office, and that the same is a true
and correct copy of the proceedings of the Corporation and of such resolution set forth therein
and of the whole of said original insofar as the same related to the subject matters therein
referred to.
I FURTHER CERTIFY, that all members of said Corporation had due notice of said
meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the
Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such
Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Corporation
present throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Corporation this ____ day of January, 2022.

Secretary
[SEAL]
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